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Outline of the report
The internal as well as external environment evaluation of the organization has been undertaken as one of the major aspects of the any organization’s current market situation evaluation. In order to plan the overall success and the future recommendations, it is necessary to examine the internal as well as external environment of the organization. This is exactly what has been decided to be done throughout the report. A clear sort of reflection has been purposed over the strengths and weaknesses of the undertaken organization. Along with this, it has been identified that current market segmentation and analysis is also important for examining the current market situation of shein. This is exactly being the clear focus of the assessment. 
[bookmark: _Toc123708881]

Introduction – Shein
Shein is the undertaken organization for evaluation of the given concepts such as market evaluation and environment examination of the organization as well. The organization has been examined against all its internal and external business environment expectations (Borah, et al., (2022). Shein, being one of the best internationally trending B2C fact fashion business brand operating in different parts of this world, enacts as a fashion trending brand in terms of offering people with women's wear, men's wear, children's clothes and apparel, trendy accessories and many other products that helps people building their own base (Borah, et al., (2022). As per the reports generated by the validated resources available over web, it has been identified that shein being one of the top enlisted brands in today’s date ensures delivery of products not only in China but in other countries such as USA and UK as well. Even if the organization is operating in Guangzhou, Guangdong, China since last 14 years from 2008 year (Borah, et al., (2022). The organization has been found to be maintaining their revenue ratio to be at $15-16 billion each year now (Colicev, Kumar & O'Connor (2019). Still the organization has been found to be lagging somewhere (Borah, et al., (2022). 
[bookmark: _Toc123708882]Pestle analysis
Under the following analysis of shein’s current market, it has been identified that the factors that are not in compliance with their business terms and the actions they need to serve against the false forces. Readers can expect gaining deep insights into the facts defining favorable and unfavorable values for shein.
Political factors – The fashion industry stuck at the point when they starts using animal skin and fur in their clothes making etc., thus government is need to interfere in these aspects. Apart from this shein has been found to be following every single aspect associated with regulatory bodies in terms of import export acts. 
Economy factors – The economy factor has still been found to be going through possession happened way back in 2008. However shein has also been working upon the employment rate factors for making clothing and fashion affordable to all. 
Social factors – For ensuring being explosive towards social society, shein has been working upon some facts that determines reaching more people worldwide. 
Technology factors – No such major technology has been found to be there associated with the undertaken organization business terms, which ensures they need a set of recommendations. 
Legal factors – The organization has been found to be in compliance with the tax restrictions, export restrictions, and inflation costs and many other taxes. 
Environmental factors – A range of clothes are made from cotton and also chemicals are also used for ensuring clothe substances binding overall. Further ending the products from manufacturing to target place requires travelling space and extra monetary charges as well. All in all, environmental  segmentation in shein’s products is not that much good. 
[bookmark: _Toc123708883]Porters 5 forces model
	Porters  5 forces
	

	Industry or competitive rivalry 
	The force has been found to be strong, as the organization offers a range of product alternatives while working upon the traditional business models

	Threats of substitutes
	As per the evaluation, threat of substitutes is actually a moderate force to shein, because of high degree of diversification and differentiation as well. 

	Threats of new entrants
	The threat of new entrants is actually high in terms of shein sector, s other alternatives are also selling best products in mild price range.

	Bargaining power of buyers
	Bargaining power of buyers is tended to be high because of high range of alternatives and low cost over switching.

	Bargaining power of suppliers
	Suppliers bargaining power is tended to be the weak force because of high range of alternative suppliers.



[bookmark: _Toc123708884]SWOT analysis 
SWOT analysis is one of the best ways using which one can get to know about deep and deep insights into the key aspects of the internal and external environment of the business (Colicev, Kumar & O'Connor (2019). Following strength, weakness, opportunities and threatening areas are defining in what ways, shein has been lagging (Colicev, Kumar & O'Connor (2019). 
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· Worldwide shipping – At first the organization has been found to be  shipping in more than 220 countries and different regions across the world (Colicev, Kumar & O'Connor (2019). 
· Provision of extensive selections in terms of product variation – Shein, in order to attract more and more customers offers a range of products such as men’s wear, women’s wear and other fashion products (Colicev, Kumar & O'Connor (2019). The organization startgegy is to make people purchase 2 instead of 1 only. A consumer with one thing in mind may end up purchasing a few items at last while seeing at the variety they offer. 
· Competitive prices – As per the research, most people prefer buying relatively affordable goods (Hollebeek, & Macky,(2019). And also, it has been considered as one of the most effective ways of spending money. Money in use for extended period is one of the best ways of experiencing competition in the market (Hollebeek, & Macky,(2019). This is what shein has been following throughout to increase their sales performance (Hollebeek, & Macky,(2019). 
· Positive sales regardless of taxes – In terms of additional areas, where people starts spending money taxes plays crucial role (Hollebeek, & Macky,(2019). It has been identified that shein’s sales doesn’t differ from one another and their sales doesn’t suffer at all, as the organization is operating with consistent buyers (Hollebeek, & Macky,(2019). 
[bookmark: _Toc123708886]Weaknesses
· Poor customer identification – As per the records and management system of the undertaken organization, it has been identified that the organization even after performing well in the market, is still lagging behind in terms of ensuring implementation of customer identification system (Hossain et AL.. (2022). The customer base of the organization can increase massively, but the organization is lagging behind in application of technology system. Poor technology states that poor identification of the customers, segmentation of customers and poor identification of most in demand fashion items sold by shein (Hossain et AL.. (2022). This is one of the most basic and inversely affecting weaknesses found associated with the undertaken organization (Hossain et AL.. (2022).
· Lack of warehouses – When it comes to evaluation of the business overall and marketing environment of the organization as well, it has been identified that lack of warehouse installation all across the world has been leading shein unaware of lagging behind their sales profitability increase (Hossain et AL.. (2022). It could be arranged a lot more easily with the extension of warehouses.
· Slow delivery – Another area of weakness found associated with the shein organization is their slower delivery process. The organization due to lack of technology use, lack of expertise in human resource and lack of business management (Hossain et AL.. (2022). Also, in that amount of time, it is easy to forget about the purchase (Hossain et AL.. (2022). As per the research, shein, takes around 2 weeks to deliver their products if ordered from another country location store. Due to this reason also, the organization lag behind in terms of attracting customers. Instead of building relations with new customers, the organization has not been able to deal with the existing ones in an extensive manner (Hossain et AL.. (2022). 
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(Kozinets, (2017)
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· Growth in e commerce segmentation – In order to ensure that shein is able to offer people with great fashion experience over wide reach, it has been identified that e commerce is the area, where the organization needs to grow more to increase their profitability ratio. Shein is already operating through online medium, but they need to expand more by building and deploying and advanced website. 
· Reaching out people worldwide with disposable income source – Some of the psychological facts about consumer behavior is that people with high income base thinks that items with low or medium prices are surely of poor quality. Thus, it makes people with high income doubting about whether it is potential to invest in that or not. 
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· Data breach – Data breach belongs to a process in which it becomes difficult for the organization to keep their customer information and sensitive information safe from hackers (Kozinets, (2017). This is what is found there under circumstances of business modules of the organization (Kozinets, (2017). Data breach determines, shein being unaware about their system vulnerabilities, which can be hacked remotely due to poor data storage system (Kornum et AL., (2017)). A range of information such as credit card numbers, customer data, and etc., can get abused due to lack of awareness (Liao, Widowati, & Yang, (2021). 
· Unpredictable customer preferences and dynamically changing taste – In order to be aware of the customers changing taste day after day, it is necessary for the organizations to be aware about their customers preferences (Liao, Widowati, & Yang, (2021). Unfortunately, the organization is facing issues in this phase also. Being in sync with the customer preferences is important as one style that was fashionable a month ago may be outdated now (Liao, Widowati, & Yang, (2021).  
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	Advantages
	Disadvantages

	Shein will be able to update their business plan using this analysis derails and outcomes. 
	If there is no such skill workforce at shein there will be a threat of being subjective at some points.

	Helps making decision if there is need to launch new product or not.
	It can be too focused over the internals of shein

	Shein will be able to review their business plan regularly.
	The work force of shein can get false confidence



[bookmark: _Toc123708890]Market segmentation, targeting and positioning of shein 
Shein’s main aim is to ensure they have been attracting customers that belongs to age of 15-35 the most, as their product list is not under expectations (Liao, Widowati, & Yang, (2021). To increase the market, shein offers a wide ranged product list and also the customers are pretty fond of these products (Liao, Widowati, & Yang, (2021). 
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The already in-use skills and Marketing mix strategies of shein involves messages and short advertisements from the influencers. This technique is called as micro influencer marketing and has been termed as key of success for the undertaken organization. 
[bookmark: _Toc123708892]Recommendations for ensuring better structuring in future 
Customer’s engagement program for prioritizing fact moving, high margin products – As per the evaluation being made above while examining internal and external environment of the organization, it has been identified that the organization is still required to make efforts in terms of engaging customers with the brand and fashion products as well (McKelvey (2015). Through this effort made, it has been identified that the organization will be able to Also, it helps suppliers to work on big orders of a few items for higher efficiency and that too with swift delivery of the order. In this case, it has been identified that any non moving aspects of inventory will be having an inverse impact over the bottom line, but also it will reflect an inverse impact over the top line due to loss of sales opportunity at the same time. Thus, organization is highly suggested to make implementation of this customer engagement planning measure (Wichmann et AL,. (2022). 
Increase in physical store appearance world wide – Shein has not been found to be available in several parts of the country, due to which they are not able to expand their business and external business environment as well (Wichmann et AL,. (2022). This system has been found to be doing completely wrong with the core of the business. In this case, the organization is required to make use of market evaluation and customer identification tool such as spyfu. This tool basically works upon a search analytical algorithm at the backend that permits users in which way their customers or competitors are attracting traffic (Wichmann et AL,. (2022). Overlapping the customer traffic and finding out the customers is basically easy with the help of these determined tools. As per the researched fact that cannot be denied, it can be said that competitors’ research is important before serving customers. With the help of this tool, it will become easy for shein to get idea about their best target audience. And also, it will become easy for the organization to get idea about the pattern following which their competitors are serving their customers in more efficient manner. 
Cloud based and data analytical system for fulfilling technology vulnerabilities - For engaging with the customers in an efficient manner, the organization is required to make use of cloud based and data analytical based system (Wichmann et AL,. (2022). This system is basically called as ERP system or information system that can help organization finding out their most effective customers, most effective areas from where the customers are sending order requests and most probably the business modules of the organization becomes automated through this way. Following are the key benefits of implementing this system (Wichmann et AL,. (2022). Apart from easy marketing, shein will also be able to ensure their customers information is stored well and also their systems are delivering extensive scalability of resources for increasing automation (Wichmann et AL,. (2022)). 
Back up and data recovery support: - It is stated that there are more chances of data to get affect through malfunctions, when its copy is backed up at any local storage area. However, the information or data stored on these physical hardware devices will be strayed and will be difficult to retrieve at the same time. But now there is nothing to worry about, with the use of Iaas, SHEIN will be able to back up their data in a well secured cloud environment and can retrieve the data anytime over internet (Wichmann et AL,. (2022). A solution named “BCDR” had been founded by cloud community, which will help SHEIN in automating the data backup process using the virtualization technology, similar to infrastructure as a service. 
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