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Introduction

The role of a care home manager is both demanding and rewarding, requiring leadership, compassion and strategic management to ensure the provision of safe, person-centred care. Responsibilities include overseeing staff, maintaining compliance, managing budgets, and maintaining high standards of service. According to Skills for Care (2023), effective care leadership directly contributes to improved outcomes for both residents and staff. The following personal action plan identifies the skills required for this role, assesses my current competencies, highlights areas for development, and outlines strategies to address any skill gaps. It also includes interview preparation for potential interview questions.



















Key skills 

The essential skills for a Care Home Manager include leadership, communication, regulatory knowledge, financial competence, and emotional intelligence.

Managers must inspire and support multidisciplinary teams to deliver excellent care. As a team leader, I supervise day shifts and coordinating staff rotas. This experience has strengthened my confidence in decision-making, delegation, and conflict resolution, all of which are core managerial capabilities. (Moenke, Handley and Goodman, 2023)

Managers must ensure compliance with the CQC standards and other regulatory bodies. Through my NVQ Level 3 in Health and Social Care, I have gained an understanding of safeguarding these requirements and have participated in audits and improvements planning to maintain compliance within my workplace.

The ability to manage budgets, staff costing and operational resources is essential. I have experienced maintaining medication logs, staff timesheets, and supply inventories. I have also shadowed my manager during financial reviews, which enhanced my understanding of resource management.

Strong communication is essential when engaging with residents, families, and professionals. I frequently liaise with families regarding care plans, and feedback has consistently recognised my empathy and professionalism.

Working with residents living with dementia has strengthened my patience, compassion, and emotional resilience (Moenke, Handley and Goodman, 2023). These qualities are fundamental to creating a caring and supportive environment.



Identified skills and areas for development

Although my experience as a team leader in care has enabled me to develop essential operational and interpersonal skills, several competencies require further development to progress into a management position. My exposure to strategic leadership and organisational management remains limited, particularly in relation to service-wide decision-making, long term-planning and workforce development. Additionally, my financial management knowledge is currently basic; while I possess a foundational understanding of budgeting and payroll processes, I require more advanced competence in cost control and financial planning. In the area of quality assurance and CQC inspection readiness, conducting audits or formulating improvement plans. Strengthening these areas are essential for effective transition into care home management.















Personal Development Plan

To strengthen my leadership, I will enrol in the Level 5 Diploma in Leadership for Health and Social Care. This qualification provides an in-depth knowledge of leading teams, managing services, and ensuring quality outcomes. I will seek opportunities to shadow management in strategic decision-making and team supervision meetings. 

To improve my financial management skills, I intend to complete a short course in Financial Management for Care Services through a platform. This will deepen my understanding of budgeting and financial reporting. 

To develop an understanding of compliance, I will attend CQC compliance and inspection workshop offered by Skills for Care. In addition, I plan to review recent CQC inspection reports and create a mock improvement plan. Focusing on the five key inspection domains which are safe, effective, caring, responsive and well-led. (CQC, 2022)

Finally, I will seek training on the electronic care planning system used in my workplace, to ensure I am fully competent with digital documentation and record-keeping. Developing digital skills confidence will enhance both accuracy and efficiency in administrative tasks, which are a vital aspect of care home management.









Interview preparation

To prepare for interviews, I have developed responses to three likely questions that reflect the responsibilities of a Care Home Manager.

Question 1: why do you want to work as a Care Home Manager?
I am passionate about improving the quality of life for older adults through compassionate, person-centred care.my experience had developed my leadership and communication skills, I now wish to apply these to a management role where I can influence service quality and team culture.

Question 2: How would you handle a staff performance issue?
I would address the issue privately and respectfully focusing on understanding the cause. Together, we would agree on clear improvement goals and review progress regularly. If there were no improvement, I would follow organisational procedures fairly while maintaining care standards and team morale.

Question 3: how do you ensure compliance with CQC standards?
I would ensure all staff understand the CQC’s five key domains: safe, effective, caring, responsive, and well-led. I would conduct internal audits, regular supervision meetings, and involve families and residents in feedback. This proactive, team-based approach ensures compliance becomes part of everyday operations.






Introduction

In health and social care setting professionals operate in complex, unpredictable, and high-pressure environments. They are required to respond to diverse challenges. From sudden medical emergencies to intricate social care needs. Among the many skills essential in this field, problem-solving enables practitioners to identify issues, analyse information, evaluate possible solutions, and implement effective strategies that ensure positive outcomes for service users. This report examines the importance of problem-solving skills in health and social care, their application in professional practice, and their impact on both service quality and practitioner effectiveness.















Understanding problem-solving skills

Problem solving skills can be defined as the ability to recognise challenges, critically assess the situation, generate and evaluate solutions, and implement the most appropriate course of action (Ahmady & Shahbazi, 2020). In health and social care, practitioners frequently encounter situations that require swift and accurate decision-making. For instance, a nurse might face a patient whose condition suddenly deteriorates, requiring rapid assessments, interpretation of symptoms, and the implementation of immediate care measures.

Likewise, a social worker may encounter complex family dynamics or safeguarding issues. Necessitating careful analysis and the development of effective intervention plans. Without strong problem-solving skills, practitioners risk delays, errors, and compromised outcomes, which could jeopardise the well-being of those in their care.

Problem-solving in this sector involves both analytical and creative thinking. Analytical problem-solving focuses on examining situations logically, interpreting relevant data, and identifying the underlying causes of issues. Creative problem-solving involves thinking beyond conventional approaches, generating innovative solutions when standard procedures are insufficient. Moreover, effective problem-solving relies heavily on communication skills. Practitioners often collaborate with colleagues, service users, and families to gather information, discuss options, and agree on a course of action. Consequently, problem-solving is not an isolated skill; it integrates multiple competencies essential for professional practice. (Marsh & Fisher, 2006).

Research highlights the significance of problem-solving skills for effective health and social care delivery. Professionals who demonstrate strong problem-solving abilities are better equipped to manage complex and unpredictable situations, ultimately improving the quality of care provided (Ahmady & Shahbazi, 2020). Yang and Kim (2022) emphasise that problem-solving skills are especially critical in high-pressure environments, such as emergency rooms, where rapid and accurate decision-making directly impacts patient outcomes. Proficient problem-solving also contributes to professional confidence and job satisfaction. Practitioners capable of managing challenges effectively experience lower stress levels and greater confidence in their ability to provide safe and efficient care. Conversely, inadequate problem-solving skills can lead to errors, inefficiencies, and poor outcomes for service users.

Developing problem-solving skills requires a combination of education, practical experiences, and reflective practice, Health and social care training programs often incorporate case studies, scenario-based exercises, and stimulations to help practitioners strengthen their decision-making and critical-thinking abilities. Stimulation-based learning allows professionals to practice responding to realistic clinical or social care situations in a controlled environment, building both competence and confidence. Additionally, ongoing professional development, mentoring, and reflective practice ensure that problem-solving skills continue to evolve throughout practitioners’ career (Marsh & Fisher, 2008).
















Conclusion 

In conclusion, problem-solving is a fundamental skill for health and social care professionals. It allows practitioners to assess complex situations, develop and implement effective solutions, and maintain high standards of care. By combining analytical and creative thinking with clear, communication, problem-solving enhances the safety, efficiency, and quality of service delivery. Investment in education, training, and reflective practice is therefore essential to ensure that health and social care professionals possess the problem-solving skills required to meet the demands of their role and deliver optimal outcomes for service users.















Experience 

For component 1 of the LCHS4009 assessment, I delivered an individual presentation based on my SWOT analysis. In preparing for the task, I aimed to structure the content clearly, outlining the strengths, weaknesses, opportunities, and threats before offering strategic recommendations. During the presentation, I felt reasonably confident in my subject knowledge and believed that my explanations were accurate. I attempted to maintain a steady pace and used visual slides to reinforce key points.

However, while presenting, I realised that I was depending heavily on my slides. Although, I tried to maintain eye contact, I often found myself reverting to reading, particularly during transitions between sections. After completing the presentation, my lecturer provided verbal feedback, highlighting the need to engage more with the audience, include more critical insight, avoid minor lapses in delivery, and use more relevant examples to support my strategic plans. This feedback encouraged me to think critically about the quality and depth of my performance.












Reflection

Reflecting on the experience, although my SWOT analysis was coherent, it lacked analytical depth required for higher-grade achievement. I tended to describe each factor rather than critically evaluate its significance or explore interrelationships. According to Richards and Reid (2025), effective reflection requires moving beyond description to consider meaning, implications, and opportunities for growth. Applying this to my presentation, I can see that offering more interpretation – such as linking threats to internal weaknesses or considering how strengths could be leverages against market opportunities – would have strengthened my argument.

The feedback about audience engagement also stood out. I was so focused on remembering my content that I neglected to maintain consistent interaction. Research on academic communication has shown that non-verbal behaviours – such as eye contact, posture, and gestures do play a critical role in how audience interpret and engage with a speaker (Harper, 2024). Looking back, my limited use of non-verbal communication likely reduced the impact of my message and contributed to passive audience behaviour.

The reference to minor relapses in deliver, such as uneven pacing or moments of hesitation, helped me recognise gaps in my presentation. These lapses were mostly due to insufficient rehearsal and over-reliance on my slides as a prompt. Being more familiar with my content would have allowed for a smoother and more confident delivery.

The lecturer’s suggestion to incorporate more relevant examples highlighted another limitation of my presentation. My examples were general rather than specific, which weakened the persuasiveness of my recommendations. Stronger, real-world examples would have demonstrated a clearer understanding of how SWOT insights translate into practical organisational strategies.



Action

To improve future presentations, I will take several stops. First, to enhance critical depth, I will apply more advanced analytical techniques, such as linking SWOT insight in a TOWS matrix or integrating external tools like PESTLE to show broader strategic connections. This will help move my analysis from descriptive to evaluative.

To strengthen audience engagement, I will incorporate techniques such as rhetorical questions, purposeful gestures, and clearer variation in tone. Practising with peers and asking for feedback on my delivery will also help build confidence and improve connection with the audience.

To address presentation relapses, I will rehearse more thoroughly and record myself to identify issues with pacing, transitions, or over-reliance on visual prompts. Becoming more familiar with my material will promote a smoother and more natural delivery.

Finally, to integrate more relevant examples, I will conduct deeper research and use specific organisational cases that directly support my points. This will make my recommendations more credible and grounded in real evidence.

Overall, this reflection has helped me identify clear strategies to improve the analytical depth, engagement and professionalism of my future presentations.
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