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[bookmark: _Toc17577109]Introduction
Critical thinking in the workplace is very important as it aids the employees of the organisation to diagnose the problem of the organisation effectively. It helps the employees to find out the best solution regarding any problems that they face in the workplace. It aids the employees to resolve conflicts in the team. Belief, values and attitudes have a significant impact on the activities of an employee. These characteristics also play a significant impact on the behaviour of an employee. These might affect positively or negatively in the organisation I work for.

[bookmark: _Toc17577110]Management theory relevant to your role and its impact on own beliefs, attitudes and values:
[bookmark: _Toc17577111]Difference between beliefs, attitudes and values
Every person is different from each other. They have unique attitudes, values and beliefs that vary from person to person. The attitude, beliefs and values have a very significant impact on the activities of the organisations. 
These characteristics of a human reflect what they are as a person. I work on Reynolds Catering Supplies where I have to work with my co-workers. They have their feelings and perceptions about the environment around them. It is important to understand the impact of these characteristics of human on the decision-making process of the organisation. As every person is different and their decision over a topic is also different, it might make the decision-making process confused. It is important to understand the employees and manage their thoughts professionally (Bartol and Martin, 2010).
Belief means having faith or confidence in something. It is the assumption that something is true normally that has no proof. Every person has their own belief which has a significant impact on their daily activities. The belief of a person can be increased by different kinds of factors such as religion, culture, society and custom. The belief of two persons might not match with each other. There believe on a specific subject might differ from each other. But it is very important to respect the belief of others.
Attitude refers to the way of responding to the situation. The attitude of people is influenced by the assumptions, beliefs and values. The attitude of a person is reflected through the behaviour of the person. If an employee has a positive attitude towards a client, he can deal with the client effectively. If the employee has a negative attitude towards other clients, he might face difficulties to deal with the customers and the result will be poor. The attitude of the employees towards the customers as a major impact on customer service (Campling, 2010). 
Values indicate the standard of behaviour. It is the principles that decide what is good and what is bad. It is very important to judge a matter. The values of the employees are very important what as it indicates ethical behaviour and positive attitude towards colleagues and clients. It is very significant for teamwork and it helps the employees of the organisation to take effective and efficient decisions for the organisation. 
	Belief
	Value
	Attitude

	Belief means having faith or confidence in something.
	Values indicate the standard of behaviour.
	Attitude means how we react.

	Attitude influences our behaviour.
	Value influence our attitude.
	Belief also modifies our attitude.

	Belief is one’s ideology.
	Value is a degree of significance of an action.
	An attitude is an act according to the belief.

	Belief provides a foundation for making decisions.
	Values help to do logical reasoning.
	Attitude modifies behaviour.



It is important as an employee of Reynolds Catering Supplies to consider own values, beliefs and attitudes while making any decision for the organisation. It is also important to consider the values, beliefs and attitudes of the other employees of Reynolds Catering Supplies. The belief provides a foundation for making the decisions in the organisation. Values help to do logical reasoning and evaluate the alternative solutions to the problem. Attitude helps to establish effective communication with co-workers and the customers of the organisation. The environment of the organisation and the relationship among the employees inside the workplace greatly depend on the attitudes, beliefs and values of the employees of the organisation.
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Figure 1 Behaviour Model
Source: (Campling, 2010)
Belief is the faith and confidence in something. It is developed by the culture, faith, education, experience and mentors. Belief leads to values. Value is the standard of good and bad. The decision is influenced by the belief of a person. Attitude is the sum of value and belief that leads you to behave to the outside world.


[bookmark: _Toc17577112]Management theories relevant to my job role
I am an employee of Reynolds Catering Supplies. It has a large warehouse where it stores mainly fruits to provide service to the customers of the United Kingdom. It is a wholesale business that provides fruits to the customers of the United Kingdom. It also provides some other goods such as prepared food, meat, fish, poultry, dairy products and pasta. I work on the HR department of Reynolds Catering Supplies as a Team Facilitator where I have to deal with different kinds of teams. My responsibility is to facilitate their work to improve their performance. The warehouse of Reynolds Catering Supplies needs logistics experts to arrange these huge varieties of products efficiently. It needs a lot of small teams to conduct the arrangement task perfectly. 
My Role in the Workplace
[image: ]
Figure 2 Role in the Workplace
Source: (Jones and Hill, 2013)
I worked with several teams like cleaners in my workplace where I have to facilitate their tasks. As a Team Facilitator, my responsibility was to explain the common goal of the team and show them the way through which they can achieve the goal. I was responsible for leading the group and provide any necessary information that they might need. I was asked to provide any mental support to the team members. It was my responsibility to get the expected result from the teams. I was responsible for their skill development. I was also responsible for the engagement of the team members in the teamwork. It was my duty to keep them energetic and get the best output from the team members. I was responsible for creating a sound environment for the teams. I provided them with psychological and emotional safety. I ensured they are provided with healthy foods and drinking water. I also ensured a physically safe environment for them. 
Behavioural Theory
The closest management theory that is related to my role in the workplace is the behavioural management theory. The concept is provided by Kurt Lewin. My job is to deal with human emotion. I have to motivate the employees, solve their problems, understand their expectation so that I can improve the productivity of the organisation. Behavioural management theory deals with human emotion, expectation, motivation and productivity. There are three types in the behavioural management theory such as democratic, autocratic and laissez-faire leadership (Burns, 2012). 

Figure 3 Behavioural Theory
Source: (Schroeder and Kardoff, 2014)
In the autocratic leadership, the leader takes all the decisions and order the subordinates to follow his instruction. The engagement of the employees in the decision-making process is zero. The decision process is very fast in autocratic leadership. The leadership is very effective for a short project and the deadline is very tight. 
In the democratic leadership, the leader seeks the participation of the team members in the decision-making process. The leader sits with the team members and takes their comments regarding the tasks. The team members can share their opinion regarding the tasks which makes them more enthusiastic about the tasks. The decision-making process is slow in this style (Miner, 2009).
Laissez-faire leadership is the most relevant management theory regarding my job role in the Reynolds Catering Supplies as a Team Facilitator. It is a French word that implies that people should be allowed to choose their own choice. The leaders who follow this theory do not interfere in the activities of the team members. They allow the team members to choose their way of completing the tasks. The leadership is effective only when the team members are motivated and they are very skilled at their work and can do an excellent job without any direct supervision (Schoderbek, Cosier and Aplin, 2010). 
My role as a Team Facilitator is to ensure engagement and smooth interaction as well as creating a supportive and safe environment. I had to provide mental support and create a sound environment for them where they can work smoothly. I have to motivate to keep them energetic and focused on the tasks. Behavioural management theory focuses on the behaviour and motivation of the employees. I had to consider the different human needs of the members of the team. The behavioural theory also focuses on the human needs of the employees of the organisation. 
Elton Mayo experimented the productivity of the employees under several conditions to find out the link between them. He experimented with the telephone line workers. He provided special privilege to them to see whether it increases the productivity to them. He found that providing special privilege had increased productivity as they were thinking the company cared about their well-being. I have applied the same strategy to increase the productivity of my team (Schoderbek, Cosier and Aplin, 2010).
Thomas A. Petit states that behavioural management emphasises on behaviour management, training and cosmology of the employees. The Hawthrone studies explain the relation between working condition and productivity. The working condition can have a significant impact on productivity.  F.W. Taylor also studies the behaviour theory and shows how environment and motivation affect the productivity.

[bookmark: _Toc17577113]Critical assessment of My own beliefs, attitudes and values on behavioural theory
I used to follow the autocratic leadership style in the workplace to direct the team activities. The personal traits played a significant role in the decisions. As, it was related to my beliefs, values and attitudes. The effectiveness of autocratic leadership largely depends on the leaders’ personality. I developed a negative perception of a member of the team. The belief led me to focus on his mistakes and avoid his good performance. The incident created a mistrust over the team. The impact of this belief reflected through my behaviour and it influenced my leadership style. It created a negative environment in the team as I was hard for them and they were just trying to please me. Then I thought I should change the perception of the team members and should try a fresh start.
Later, I chose the democratic leadership style where I took the opinion of the team members in the decision-making process. I developed a neutral condition for me about the team. I decided to judge every situation separately as my own belief had negatively affected the team performance before. I let them contribute to the decision-making process and let them feel that they are a very important person for the company. I observed that they were more enthusiastic than before. I listened to their solutions regarding the problems and selected the best alternatives which the majority of the team members thought that it was best.
When I saw that every member of my team was highly motivated and they knew their job, I adopted a laissez-faire leadership style. I let them choose their solution. I just observed their activities and provided related supports. I believed that my team members are highly motivated and they know how to complete the task efficiently. My belief affected positively on the team. As I was confident about my team members, I provided full freedom to choose their working style. There was no pressure from me. They could work in workplace flexibly. I followed the experiment of Elton Mayo (Fishbein and Ajzen, 2010).
The result that I have got from applying the leadership theory in the team are shown in the following table:
	Leadership Style
	Mode
	Negative Outcome
	Positive Outcome

	Autocratic
	Direction
	· No employee engagement
· Mistrust
	· Fast decision

	Democratic
	Collaboration
	· Slow decision
	· Employee engagement
· Sound environment

	Laissez-faire
	Observation
	
	· Fast decision
· High employee engagement
· Sound environment
· Excellent performance


Belief, value and attitude play a very significant role in decision making and adopting a particular management style. When I had little trust in my team, I chose the autocratic management style as I thought they were not responsible enough to do their job by themselves. The decision was not entirely correct as there was little progress in productivity. My belief was influencing the decision and my belief was wrong. Then I followed the democratic style. The shared environment created a good environment and productivity started to increase. The laissez-fair style was the correct decision. I believed that the team were responsible enough to take responsibility. I changed my attitude towards them and gave them freedom. As a result, they performed very well and it increased the productivity of the organisation.
Elton Mayo experimented the productivity of the employees under several conditions to find out the link between them. He experimented with the telephone line workers. He provided special privilege to them to see whether it increases the productivity to them. He found that providing special privilege had increased productivity as they were thinking the company cared about their well-being. I have applied the same strategy to increase the productivity of my team.
The approach is only effective when the employees are responsible, skilled and committed to the job. If they are not committed to the job, the laissez-faire leadership approach may lead the team to the disaster.
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[bookmark: _Toc17577115]Impact of beliefs, attitudes and values on own behaviour
The attitudes, values and beliefs have a significant impact on the behaviour of a person. I do feel the effect of my values and beliefs on my attitude and behaviour. I am working in the HR department of Reynolds Catering Supplies as Team Facilitator. My beliefs and values play a key role in the decisions that I make as the Team Facilitator. My beliefs and values affect the recruiting process, selection process, training process, performance management process and evaluation process of my team. It is reflected through my behaviour. I give great importance on integrity and honesty and I believe these are very important characteristics that people should have. I expect that the employees of Reynolds Catering Supplies will hold these values and beliefs also.
Beliefs have a significant impact on the decisions I make. It can determine the boundary of my action. Limiting beliefs do limit the possibility. Limiting beliefs have restrained me to take several actions in the workplace that I might have taken if I had belief on that matter. The nature of belief is people collects the information from the external environment that supports the existing beliefs. It has limited the judgmental capacity of mine and prevented to take certain decisions. I believe men are more hard-working employees than women. So, for the heavy work in the warehouse, I preferred male employees while hiring people for the teams of Reynolds Catering Supplies. The belief changed my attitude towards the female candidates while conducting the hiring process for the team of Reynolds Catering Supplies. When I was appointed as a team leader of a small team consisting of 8 members to solve a specific problem. I was asked to measure the performance of team members. I believed that one of the team members was arrogant. It had changed my attitude and behaviour towards that member. I hardly focused on his good activities. I focused on the mistakes that he had made. I have also experienced falls report from the team members. A member of the group said to me that she completed the task but she did not complete the task at that time. It affected my trust issue. I have become sceptical about the information that they are providing (Cooper, 2015). As a result, I doubted the true information that they were providing. It was affecting my decisions and decreasing the efficiency of the performance.
All these incidents changed my behaviour towards the members of the team. My behaviour started to demotivate them. I became very straight and hard as I was feeling that I could not trust them. On the contrary, they were trying to please me as I became very rude to them. They started to provide positive information and started to hide negative information. They started to believe that if got only positive information I would remain favourable to them. So, it also changed their behaviour as well. It was hard to keep the performance of the team on track (Cooper, 2015).
[image: ]
Figure 4 Theoretical Model
Source: (Mosquera-Losada, Riguero-Rodriguez and McAdam, 2014)
As a solution, I understood that I should change my behaviour towards them to get a positive result from the team. I should judge every situations and event separately and neutrally. I called all the team members and for the meeting. Instead of becoming rood to them, I started to motivate them and tried to increase the engagement of the team members in the decision-making process. I asked for a solution from each member of the team on any specific problem. I asked them what would they do if they were the team leader. I collected the solution of each member of the group. I chose the best alternative or combined their solutions and created the best way to solve the problems. As the solution was given by them, they could do the tasks better.
Impact of attitude
Workplace attitude has a significant impact on the activities of the organisation. A positive attitude helps the employees of the organisation to work calmly under pressure and handle the situation very efficiently. It developed healthy employee morale. It increases the productivity of the organisation. A positive attitude creates a positive environment and helps the organisation to achieve its organisational goals. It reduced the stress and keeps the employees mentally as well as physically healthy. It keeps the employees energetic and improves the relation between them. It improves the quality of decision-making. It helps to improve interpersonal relations. It increases the self-esteem and confidence of the employees. A negative attitude creates a distrusting environment among the employees of the organisation. My negative attitude has created a distrust atmosphere in the team where it was hard to believe each other. The performance of the employees starts to reduce due to a negative attitude. The employees remain reluctant to try new things in the workplace. It creates some depressive feelings. It reduces the quality of the products and services. Negative attitude results in poor customer engagement. It creates an intense environment in the workplace. It reduces productivity and innovation for the organisation. It also affects the decision-making process of the company. It also plays a negative impact on the interpersonal relationship among the employees inside the organisation (Wang and Gorenstein, 2014).
To develop a positive attitude in the workplace, employees should have respect for others. They should raise enthusiasm about life. They should have a strong commitment to the job. They should have a hunger for innovation. They should have a helpfulness mind. 

Impact of Value
Value plays a significant impact on the approach of a person. The employees Who possess high value on honesty, they won’t take the bribe. They will not do anything that will be the cause of suffering for the organisation. They will avoid unethical behaviour inside the organisation. 

[bookmark: _Toc17577116]A range of management theories to my role
I am an employee of Reynolds Catering Supplies. My position is Team Facilitator under the HR department of Reynolds Catering Supplies. Reynolds Catering Supplies has a huge warehouse. The organisation stores fruits, food, dairy products, pasta etc. and supply these products to various restaurants and customers in the United Kingdom. The warehouse is very crowded and it needs logistics experts to organise it efficiently. Several teams are working for the organisation to maintain these warehouses efficiently. I am working with these teams. My job is to facilitate the teams so that they can perform their tasks perfectly.
I worked with several teams like cleaners in my workplace where I have to facilitate their tasks. My role in the workplace was ensuring proper engagement and interaction among the employees of Reynolds Catering Supplies. I also ensured a supportive environment and a safe environment for the employees of Reynolds Catering Supplies.
I set the goals for the team and provide direction about how to achieve those goals. When I set the goals and plan how to achieve those without consulting the team members, it indicates that I am following Autocratic Leadership. I made all the decisions by myself. In the autocratic leadership, the leader takes all the decisions and order the subordinates to follow his instruction. The engagement of the employees in the decision-making process is zero. It is significant for the facilitator to describe the upcoming situation to the team members. It helps the members of the team to understand their responsibility perfectly. I followed the Visionary Management Style in this case. As the visionary management style suggests that the manager should explain the vision and mission of the company clearly to the employees of the organisation. I made all the decisions by myself. If I consulted with team members before taking any decision, it would be a democratic leadership style (Dugan, 2016).
I was responsible for maintaining proper interaction among the teams and team members. I acted as the leader and the mentor of the team. I provided necessary advice that they might need in term of completing the tasks. I always provided proper instruction. If they faced any problem in the workplace, they would come to me and I tried to solve their problem. It is related to the Coaching Management Style. In the coaching management style, the managers act as the leader and mentor for the group and provide necessary information to the group members (Lomax, 2013).
I ensured a supportive environment for the team members. I focused on skill-building of the team members. I undertook several skills development project to improve their skills. I solved the internal problems among them to reduce conflict in the situation. I ensured their active engagement in the workplace. I encouraged them to work hard. I encouraged them to try new things in the workplace. I encouraged them to bring innovation to the workplace. I created a welcoming atmosphere in the workplace. It provided a charming environment where they can work with comfort.
I ensured a safe environment for the team members. The safety of my team members was my responsibility. I was responsible for the sound mental and physical of my team members. There were different kinds of machines that my team members had to use. Some of these machines were dangerous to work with. I provided necessary protection equipment for the safety of the team members. I also provided instruction on how to use that machine safely. The emotional safety of the team members was also my concern. I built a friendly relationship with the team members so that they could come to me and could share their problems. I could provide emotional support.
I worked with a Cleaning Team which was responsible for cleaning the warehouse of Reynolds Catering Supplies. I believed they don’t like the job. So, I followed the Authoritarian Style to direct their activities. I controlled their activities under active supervision and direction. It is related to X and Y theory developed by a social psychologist in 1960. He was called Douglas McGregor. He published a book called The Human Side of Enterprise where he divided the workers into two parts such as X and Y. He described that the employees who fall under X category do not like their job and the employees who fall under Y category are motivated, responsible and like their job. When I started to the belief that the team members are self-motivated and they are responsible, I adopted the Laissez-faire Leadership Style. Because I thought the team members were in the Y category (Coyle, Bardi and Langley, 1996).
At first, I adopted the Autocratic Leadership Style. The situation was not favourable so I changed my leadership style. I chose to follow a democratic leadership style. The situation started to get better and the performance of the team members started to increase. When I saw that every member of my team was highly motivated and they knew their job, I adopted a laissez-faire leadership style. I let them choose their solution. I just observed their activities and provided related supports. It shows that I have changed my leadership style several times. I followed the Situational Leadership Theory. It suggests that the leaders should follow the leadership style based on the need of the organisation. I have changed my leadership style that supports situational leadership (Johnson, Kast and Rosenzweig, 2012).


[bookmark: _Toc17577117]Conclusion
In this report, the difference between values, belief and attitude has been mentioned. A theoretical model has been used to explain these factors. The impact of these factor on the team of Reynolds Catering Supplies has been shown by a table. Different management theory has been discussed relevant to my job role at Reynolds Catering Supplies. The impact of these factor on management theory as well as on the workplace behaviour has been discussed. 
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