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TroubledFamilies:Portsmouth(Casestudy).
Thefamilyofasingleotherwiththreechildren.Themotherhadfrequentmental

healthproblemsanditwasaffectingherinmanagingdailytasks.Shewasindebt

amongwhichwasanevictionnoticeforrentarrears.Duetothementalhealth,she

lostherzealtoworkandtheconditionsatherhomewereterrible,forinstancethere

wasnoworkingcookerandthismeantthathavingamealathomewasveryhard.

Herchildrenwerenotattendingschoolbecausetheirmother’hadanxietytobe

separatedfrom them.Theyoungestchildhadnotstartednurseryschoolyetshewas

ofage.Theeldestdaughteroften caredforhersiblings.Themother’smental

difficultiesaffectedhercapacitytoprovideforherchildren’sneedsthusrendering

themvulnerable.

Riskfactorsvulnerabilityinthecase
AccordingtoSection47ofChildrenAct1989,childreninthisfamilyareinneedand

vulnerablebecausetheyarelikelytosuffergiventhefactthat;theylackeducation

andarelivingunderpoorhousingconditionsinadditiontohavingamentallyill

mother.The mother’sanxiety affectsthe ability ofchildren to attend school

including the youngestone who wassupposed to be nurseryschool.Lack of

educationexposesthechildrentotherisksofvulnerabilitylikewelfaredependency,

exposurestohighlevelsofcrimeandlow self-esteem.(HaydenandParr,2019;

ChildrenAct,2004).StudiesbyCerio(2019)alsonotedthateducationinequality

exposesthechildrentoworsehealthconditions,drugabuse,illegalactivities,lackof

voiceinthesocietyduetosocialisolation,andexploitationlikechildlabour.
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Thecaseshowedthatthemotherhasmentalproblems.Thisexposesariskof

vulnerabilitytothechildrenbecauseitmayleadtoinjuryonthechildren.Thisis

becauseamotherwhoismentallyillincreasestherisksofamotherbeinghostileto

thechildrenandsometimephysicalabuseslikeseverebeatingofthechildrenincase

themotherfeelsannoyedandfrustrated.(Smith,2015).Therefore,mother’shealth

situationincreasesontherisksofchildrenbeingneedyasnotedinSection17of

ChildrenAct1989.

Thechildrenarealsoexposedtotheriskoflosingtheirmotherhencebecoming

homelessduetothemother’smentalissues.Themother’sabilitytobecomeaparent

canbeterminatedhencemakingchildrenvulnerable.(Smith,2015).Theeviction

noticealsoexposesthechildrentoariskofbeinghomelessincasethemotheris

evictedduetoinabilitytopayherrentarrears.

Thepoorconditionsathomeindicateelementsofpovertyinthisfamilywhich

exposesthechildrentorisksofpoorhealth,poorsanitations,lackofbalanceddiet,

increasesmother’sstress,shortlifeexpectancyamongothers.(Cerio,2019).Poverty

alsoexposesthesechildrentoenvironmentaltoxinsandotherhazardslikegang

violence,drugs,crimeandviolencebyparticipatingorsimplywitnessingit.(Alkire

and Foster,2011).Children from poorhomesalso feelunsafe,marginalized,

threatenedandvulnerable.

ImpactofInterventionstothistroubledfamily
Theprofessionalfamilysocialworkerintervenedandfirstconcentratedonbuilding

rapportwiththemothersoastoknow whatwashappeninginthehome.Through

creatingagoodrelationshipwiththemother,thefamilysocialworkerwasableto

challenge herbehaviourwith ease.The effortsto understand thisfamilyare

worthwhilebecauseithelpsthemothertoexpressherfeelingsandmindsothatshe

isassisted.(CrowtherandCowen,2011).Thisiswhythemotherwasabletowork

closelywiththeprofessionalworkerinordertosolvethechallengesfacedbyher

family.Themotherwasgivenachancetomakeherowndecisionsofseeingadoctor

withthehelpofasocialworkerwhichshowscompliancewithMentalHealthAct

2007.

Thefamilysocialworkerhelpedthemothertogethealthappointmentsthathelped

hertomanageheranxiety.Thiswasaveryimportantmovetakenbythefamilysocial
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workerbecausemother’smentalhealthstatuswasaverybigrisktothechildren

since the children entirelydepended on her.(Morris,2012).Therefore,itwas

importanttofightthemother’sanxiety.Thisyieldedpositiveresultsbecauseshe

overcameheranxietyandallowedherchildrentostartattendingschool.

Inaddition,thefamilysocialworkerhelpedthemothertomoveherchildrentoanew

schoolandnurseryclosertotheirhomeandalsoescortedheronthenewschoolrun

sothatshecouldovercomeheranxietyaboutthechange.Thiswasdonewithhelpof

LocalAuthoritiesandtheschoolcommunityDuetotheprofessionalintervention,the

children’sschoolattendanceisat100%,theeldestchildisnolongercaringforher

youngersiblingsandtheyoungeststartednursery.Thiswasimportantbecauseit

aimedatsafeguardingandpromotingthewelfareofthechildreninthisfamilyas

suggestedbyassessmentframework“WorkingTogethertoSafeguardChildrenA

guidetointer-agencyworkingtosafeguardandpromotethewelfareofthechildren

(2018).Itisthereforeveryimportanttointerveneearlyenoughtohelptroubled

familiesbeforetheyarecompletelyvulnerable.(FamilyInterventionPractitioner,

2012).

Itisworthnotingthatconditionsathomeimprovedgreatly;themotherreceivesthe

rightsupportforhermentalhealthproblemsandthishashelpedhertosetupa

paymentplantogetbackincontrolofherfinances.Thisinterventionreducesonthe

riskofbeingevicted,andalsowillhelpthefamilyjumpfrom povertytoamiddle

incomefamilysincethemotherisnowreadytostartworking.Thisinterventioncould

nothavebeenverysuccessfulwithouttheparticipationofotherAgencieslike

MedicalDoctors,LocalCommunityLeadership,Volunteergroupsamongothers.

Evaluation/Analysisofinterventions
InthecurrentTroubledFamilyPolicy,inordertobeconsideredpartofthetroubled

familyprogram,familiesmustmeetatleasttwoofthefollowingsixindicators;

Parentsandchildreninvolvedincrimeoranti-socialbehaviour,childrenwhohave

notbeenattendingschoolregularly,childrenwhoneedhelp(thoseidentifiedas“in

need”orsubjecttoaChildProtectionPlan),adultsoutofworkoratriskoffinancial

exclusion,oryoungpeopleatriskofworklessness,familiesaffectedbydomestic

violence,and parentsandchildrenwitharangeofhealthproblems.(Haydenand

Parr,2019)
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Thetroubledfamilypolicyisbasedonamodelofwhole-familybasedcare,where

onededicatedkeyworkerengageswiththefamily,developsaplantotackleany

issuesthatthefamilymaybefacing,andservesasthesinglepointofcontactfor

referralstoarangeofsupportiveservices.(IPsosMoriPublicAffairs,2020).For

instance,theprofessionalfamilysocialworkerinthecasedidherbesttoconsiderall

thefactorsinthisfamilyasawholetodevelopastrategyforthisfamily.

TheTroubled FamiliesProgramme(2015-2021)aimsto supportup to 400,000

complexfamilieswithmultiplehigh-costproblems.Itisdesignedtohelpfamilies

with severe and persistentproblemsmake significantand sustained progress

towardstheirgoals.Throughinterventionswiththistroubledfamily,keyissueshave

beenaddressedbyworkingonthehousingconditionsandhelpingthemother

throughparentalsupport.

Theinitiativetomanagelackofeducationwasdonethroughintroducingchildrento

earlychildcareandeducationbecauseitreducestheriskofvulnerabilitythatcome

alongwitheducationinequalityinthesociety.(KyddandPoe,2012).Accordingto

UnitedNationsConvectionontheRightsoftheChild(UNCRC1991),childrenfrom

poorbackgroundsshouldalsobeconsideredforqualityhealthandeducationaswell

aspreventing education segregation to encourage children to attend school.

Ensuringeducationequalityinthesocietywasmadepossibletothisfamilybecause

ofschoolbeingsupportiveandencouragingthemothertoallow childrentogo

school.

LocalauthoritiesinpartnershipwithGovernment,schools,volunteergroups,police,

andmedicalpractitionershaveshowninnovationsfortheimplementationofthe

TroubledFamiliesProgramme,likemothersjoiningparentalprogrammesthatequips

them withallwaysofparenting.From thecase,wecantellthatthelocalauthorities

wereconcernedaboutthisfamilybyquestioningmother’scapacitytomeether

children’sneeds.Itisevidentinthecasethatthefamilyhasreceivedreasonable

supportfrom thelocalauthoritiesthroughTroubledfamilyprogrammetoensure

thatallneedsofthechildrenandthefamilyarecovered.Thishashelpedtomanage

majorriskfactorstovulnerabilityinthecase.(DCLG,2017).

TheprofessionalfamilyworkerinthecarefollowedkeyperceptionsoftheTroubled

Familyprogram byensuringearlyinterventionwiththisfamilyinordertoavoid
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statutory intervention.According to Troubled Families Programme National

Evaluation (2020),early intervention with troubled familieshelpsto manage

vulnerabilitybyenhancingcapacityofboththeparentsandchildrenasidentifiedby

interventionsinthecasebecausetheUKGovernmentismandatedtoprotectallthe

citizensespeciallytroubledfamilies,

Thefamilysocialworkerinthecasealsodidherbesttomanagerisksofvulnerability

in the case bybuilding resilience to overcome any risks.Thisisinitiative in

partnershipwithschoolsandlocalcommunityhelpedchildrentogobackschool,

therebyreducingonchancesofbeingsociallyabused,butinsteadincreasedonsocial

interaction.Thisleadstobetterphysicalgrowth,andmentaldevelopmentinthe

children.(Bewley,George,andRienzo,2016).

AccordingtoTroubledFamiliesProgrammeNationalEvaluation(2020),keyworkers

thinkthatimprovingaccessandlinkstomentalhealthserviceswouldmakethe

programmemoreeffective.Thisiswhythefamilysocialworkerinthecasebegunby

helpingthemothertooverhermentalhealthproblemsbyhelpingherfightanxiety

andensuringsheattendshermedicalappointments.Thisinitiativehaspromoted

objectivesoftroublefamiliesprogrammeandreducedrisksofvulnerabilitythe

familyisexposedto.Solvingparent’smentalhealthproblemshasactedasakeyin

makingtheprogrammeeffectiveforservice“transformation”inregardstohelping

thistroubledfamily.(Blade,ErskineandDay,2016).

KeyworkersarepositiveabouttheTroubledFamiliesProgrammeintheirlocalareain

relationtobothpreventingandresolvingchildrenbecomingchildreninneed(as

definedunderSection17oftheChildrenAct1989)andbeingsteppeduptobeingon

achildprotectionplan.Theprofessionalfamilysocialworkerdidthebestthinkto

putthe children firstby ensuring thatthey are protected from any kind of

vulnerabilityraisedinthecase.Thiswasdonebyensuringthattheyprotectedfrom

mother’smentalhealth,protectedfrom lackofeducation,andensuringthatthey

accessingbetterhousingconditionsandpropersanitation.

However,therewasadelayininterventionsbecausethemother’ssituationwas

alreadyworsebeforethesocialworkerintervened.Peopleinthecommunitycould

haveintervenedearlyandcontactedtheresponsiblebodieslikeMentalIllness

Professionals.Peoplearoundthemothercouldhavealreadyidentifiedherstressand
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depressionbeforeshebecamementallyilltotheextentofputtingthechildrenat

riskofvulnerability.

Asseeninthecase,thepeoplewereconcernedwhetherthemotherwouldmeetthe

needsofthechildren.However,theyfailedtorespondintimewhenthechildren

weremissingschool.Togetherwithgovernmentandschools,thecommunitywould

haveintervenedtohelpthechildrenbeforethefamilywasclassifiedastroubled.

Conclusion
Inconclusion,theTroubledFamilyProgrammehasledtothecontinueddevelopment

ofmulti-agencyworkingwhichcontributestothesuccessoftheprogramme.The

programmehasgreatlycontributedtocommunitiesintheUnitedKingdom like

Portsmouthasrevealedbythecase.Thisparticularinvolvedmanyprofessionalsand

agenciestoensuretheinterventionsaresuccessfulwithapositiveimpactonthis

family.Throughmanyinitiativesandmulti-disciplinaryservices,interventionswere

madetohelpthefamilyasawholeinordertomanagetherisksofvulnerabilityto

thechildrenandthewholefamily.Thefamilyisappreciatedfortacklingmajorrisk

factorsofvulnerabilitybyhelpingthemotherwithhermentalhealth,ensuring

parentalsupport,improving conditionsathome,and above all,ensuring that

childrenattendschool.Ingeneral,theprogrammehasimprovedaccesstomental

health services,increased financialresources,flexibility overtimescales and

outcomesduringinterventionandhasledtostablefamiliesandmoresothewelfare

ofchildrenasguaranteedundersection10oftheChildrenAct,2004,likeisseenin

thecaseoftroubledfamiliesinPortsmouth.

Inconclusiontherefore,therearemanytroubledfamiliesallovertheworldinboth

developinganddevelopedcountries.Therespectivegovernmentsinpartnerships

withotheragencieslikeUNICEFshouldmakeitaprioritytohelptroubledfamiliesby

tacklingmajorriskfactorsofvulnerabilitylike;poverty,unemployment,illiteracy,

chronicillness,disability,racism,alcoholanddrugabuseamongothers.However,

theTroubledFamilyprogrammestillhaschallengeswithfindingreliablesupport

frompartnerorganizationstodeliversolutionsfortroubledfamilies.

Recommendations
Since mostofthe troubled and vulnerable families in the localauthorities,

governmentthroughpartnernetworkingshouldprovidemorefundingtothelocal
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authoritiestofacilitateprogramsaimedathelpingthesetroubledfamilies.Thiswill

enableLocalauthoritiestoformsupportgroups,volunteeringgroups,parentsupport

projects,formingadolescentmentoringprogrammes,andreducingpovertyinthe

community.

Governmentprogrammesdirectedtohelpingtroubledfamiliesshouldfocusmoreon

personcanteredapproachbyworkingwithfamiliesinsteadofjustworkingforthese

troubledfamilies.Puttingthefamiliesatthecentreoftheinterventionmakesthe

workofafamilysocialworkereasysincethefamilieswillbecorporativeandpositive

tochangehencerealisingmorepositiveoutcomes.

Troubled Families’programmesshould focuson providing parentalsupportby

increasing parentalemployment,parentalinvolvementin volunteeractivities,

equipping parentswith parenting skills,and forming home visiting programs.

Parentalsupportwilleventuallysolvemultipleproblemsfacedbytroubledfamilies

like;unemployment,poverty,socialisolation,mentalhealthandchronicillness,

relationshipproblems,anddepression.
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