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[bookmark: __RefHeading__9170_450069805]INTRODUCTION
	Information management is a cycle of an organization activity in which information is transferred in order to take better decision for the company. Knowledge management is quite required for every firm because it helps to create, share and use the knowledge or information within an organization.  It particularly focuses on organizational objectives like to improve the performance, innovations and competitive advantage and this are overlap with learning and knowledge. The main aim of this report is to understand the challenges of managing knowledge as well as information and to apply different management information systems. Chosen bank for this report is Barclays which provides financial services to their customers and apart from investment banking, quoted firm also focuses on four businesses such as personal banking, wealth management as well as investment management. 
	This report evaluates the concept and importance of knowledge management by using DIKM model which clearly states the relationship between data, information, knowledge and wisdom. Study also describes the knowledge management process which is required for an organizational development and importance of intellectual rights and the contribution of knowledge management in Barclays. Further it also describes the framework in order to establish a knowledge management culture by using 5A's model. 
[bookmark: __RefHeading__9172_450069805]Evaluating concept and importance of knowledge management
	Data: It comprises some basic, unprocessed and generally unfiltered information which must be organized to convert it into information. In Barclays, there are many facts and figures which actually relay something specific but on the other side are not organized that help to provide information to their clients or employees (Hislop, Bosua and Helms, 2018). As a result there are some unstructured facts or figures which create the least impact.
	Information: It is much more refined data which contains relevant meaning and input for decision or an action. It can come from communication and processed data sources. In Barclays, the main purpose of an information is to help a firm in order to take proper decisions or solving problems. Hence, the information should be contextualised, categorized and in a condense form. 
	Knowledge: It is the higher level of comprehension regarding information for some specific topic. Even if it is a closely link to doing and understanding. It can be defined as knowledge which is possessed by an individual that also includes the experience through which they can evaluate for new inputs from their working surroundings. 
	Relationship between data, information and knowledge: These terms are interlinked with each other such that when the information attracts customer's attention, it is quite clear that it cannot be seen as an isolated element during the knowledge acquisition process. Such data is based upon the composition of an information and on the other side the knowledge for some specific topic if actually given by information re-processing (Data-information-knowledge, 2018). Hence, it is cleared that the relationship is in linear sequence from data to information and from information to knowledge which is hopefully reaching the wisdom. 	
	This relationship can be more specifically analysed by using DIKW pyramid in which there are four components that show a structural relationship between data, information, knowledge and wisdom (North and Kumta, 2018). This model also highlights the increasing semantic content of individual item which is required to convey the exact message to employees or customers. Using DIKW model by Barclays that further help to draft a knowledge which should be verified and enriched data that should be refined. It is a growing process and clearly shows the relationship between data, information, knowledge and wisdom. Under this the raw data is refined and information should be understood which should be put into proper context. Then knowledge is further verified. [image: ]Illustration 1: Data- Information- Knowledge and Wisdom
(Source: Data- Information- Knowledge and Wisdom, 2018)

From the above image, the arrows can be seen as the interest which an individual may have for a deepening or clarify and this achievement of a high degree can be done through a great loop which helps to manage the information in a well-defined manner. 
	Relationship between individual and organizational knowledge: In Barclays, the employees have enough knowledge and this can be applied into an organization in order to achieve better results (Santoro and et.al., 2018). In this competitive world, knowledge became a key resource and many organization faces numerous challenges in order to manage it. That is what Barclays has also done and that in order to determine the relationship between them it is quite necessary to identify the explicit and tacit knowledge under knowledge management theory, which are mentioned below:
	Explicit knowledge: This is formalized and codified and easy to identify. Further this knowledge is easy to handle and very effective to facilitate the storage, recover and modified different documents as well as texts. But on the other side, managers of Barclays are facing some issues such that it is similar to information because it involves people that have access to important knowledge is to be stored, reviewed, update or discard (Papa and et.al., 2018). Hence, in the quoted bank, this type of knowledge is found in database, memos, notes and different documents.  
	Tacit Knowledge: This type of knowledge is possessed when a person have high level of experience and it is hard to communicate, commitment and involvement. But it has been analysed that this type of knowledge is regarded as a most valuable source of knowledge and if any organization lacks of this knowledge then it directly reduces the capability for producing innovative ideas and cannot be sustained in this competitive world. This type of knowledge is possessed by the stakeholders of Barclays because they are the persons who can innovate new ideas and develop new strategies which further help to reach a company at different levels of success. 
	This two types of knowledge help to understand the relationship between organizational and individual learning in better way such that if the stakeholders of Barclays have tactic knowledge then it helps to improve the process of a company with validate and integrate new knowledge into an organization (Ha, Lo and Wang, 2016). On the other side, through individual learning, employees of the company can use their experience as well as knowledge which further helps to resolve conflicts between them and can focus more on improving the knowledge management system in Barclays. Further by using tacit and explicit knowledge, quoted firm easily manages the knowledge as well as information system that further helps to lead it to the next level of success. 
	To identify the knowledge assets into Barclays, Knowledge Management model can be applied into working area that actually defines the strategy for management in order to build, divest and enhance the knowledge assets. This is a model that is actually determining the basic key aspect of knowledge asset. Using this model into working area will help a business to take proper strategy in order to reach the success. Knowledge asset can be explained in three phases by Barclays which are mentioned below:
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Illustration 2: Three Phases of Knowledge Asset
· Evaluating previous year: During this phase, company has to see the targets which are set by the boards for various field of knowledge in last year and then compare that to the target that is achieved by Barclays in current year (Webb, 2017). 
· Setting goal for next year: in second stage, outline the achievements and in the same time knowledge is also evaluated by break down the current goals into different areas for competitiveness in order to compare the rival’s strategy.
· Comparing the results of two focus groups: in third stage, if the knowledge asset is identified then evaluate the focus areas which are selected by leaders or board and compare the result of both i.e. current and past. This comparison sheet provide the exact information as well as feedback of all participants which can be further developed in order to improve the knowledge. 
	Actual and Potential knowledge asset: It is the knowledge drivers of an organization which helps to reach a success. It can be codified in explicit, tacit and actual or potential. In actual knowledge asset, a person can be more structured and if knowledge is more codify then it can be shared in a more easy way (Almeida, Grant and Phene, 2017). The basic aim of knowledge asset is to transfer it to a team so that they can easily use them in order to reach a company for further level of success which is separated from time and distance. Even if it is quite important as physical and financial asset, further it also allows Barclays to design and perform business process in more effective manner but it is quite difficult for the firm to identify the actual value of knowledge in a tangible way. 
	Apart from this, the potential knowledge asset is the ability of an organization which is possessed by their employees such as their ideas, cognitive or technical skills, understanding and capabilities. Hence, it has been analysed that through knowledge asset the effectiveness of the company is also improved and as a result, this helps to manage the people in order to organize share, access and update the knowledge as well as information (Heisig and et.al., 2016). From the above, it has been analysed that through effective knowledge asset the company can easily gain high competition in market and it further helps to convey exact information to one employee to another. 
	Rationale for capturing and managing knowledge: It helps an organization to improve the performance, innovation and make it able to gain competitive advantage over others. This overlaps with learning and knowledge. Applying knowledge in different management information system will also help a company to improve the performance of their employees. 
[bookmark: __RefHeading__9174_450069805]Presenting the key knowledge management process required for organizational development
	Knowledge management process: It is a process that helps the development of an organization knowledge and its main aim is to create value and help Barclays to gain high competitive advantage (Knowledge management process, 2018). Moreover, it is a process through which an organization can collect, determine, manages and share different information in order to enhance the level of profit for a firm. It is the best strategy which helps to manage the company's flow of knowledge and as a result, firm can raise the production level and its innovative thinking. Having good knowledge management then it also improves the organization practices and lead their employees to a higher level of performance. The process consist of 4 steps which are as mentioned below:
	Discovery or create: It is the first step which stats how Barclays can create knowledge. Hence, there are multiple sources which can be used by a business so it requires in-depth understanding of flow of knowledge. That is why, Barclays can create knowledge which is present in current organizational process, through interview, hiring new talent, consult from their peers, collect information from customers etc. Further this information can be transferred to R&D team in order to make some changes. If this knowledge are gathered and manages successfully then the process can be expanded or altered in order to meet the knowledge base to meet the current and future needs (Webb, 2017). 
	Capture or store: It is the second stage of knowledge management process in which the knowledge can be captured or stored. This step also helps a firm to increase the structure and Barclays uses digital storage in which the written documents can be scanned for easy access. This is a stage in which tacit knowledge is actually converted into explicit because it has been analysed that without storing or codifying knowledge it will be hard for a firm to transfer it into next step. Furthermore, legal protection is also required in order to secure this information and that is what Barclays also uses. 
	Apply or process: As the knowledge is created and captured, then it is required to apply it in order to increase its utility. During this stage, additional analysis, reorganization and assessment is required because it is a phase in which the knowledge can be synthetized and can be incorporated into procedures or rules (Hislop, Bosua and Helms, 2018). This also helps Barclays to establish good working culture of knowledge as well as team that makes the greatest innovations with improvements. When the knowledge is documented and shared and delivered, so it is quite important to deliver it in proper format as it creates direct impact to the mission and goals of Barclays that will be achieved. 
	Integrate or share: It is the last step in which the collected information is further shared because it has been realized that sharing knowledge with subordinates or colleagues within an organization is the best strategy which can be adopted by Barclays as a knowledge management strategies. Therefore, while integrate the knowledge, it is required to determine who will be more benefited from the knowledge and to find the ways so that it can be accessed quickly. Hence, it is required for the managers of Barclays to provide proper training regarding how to apply this knowledge into the working area and the benefits which a firm hopes in order to achieve as a result by applying knowledge management process.  
	Importance of intellectual property rights: It is quite important for Barclays to have an intellectual property rights in order to protect their valuable assets. It also creates positive impact upon business in a way that company gets aware of the areas and protect themselves from all conditions so that no one misuse of system can be done. There are different types of intellectual property rights such as:
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Illustration 3: Types of intellectual property rights
Trademark: It is a sign, symbol or an expression of a particular company which makes it different from others. This mark is actually used to identify different services and it is known as service mark (Dutfield, 2017). This is further located in label, vouchers and on the product itself. Barclays also uses Trademark in order to protect them from any infringement.
	Copyright: It is a legal right in which the original creator of that product gives an authorization to reproduce the work. This law helps to provide the exact material and the owner has a right to develop them for further time. 
	Patent: It is a right that actually excludes others from using or selling the products. This further helps to encourage innovation and commercialization for technologies and these are applicable in useful processes, machines and manufacturers. 
· IP helps a business apart from rival.
· These rights also offer customers to provide something new and different products.
· This IP is a form of an essential part for marketing as well as branding.
· It protects from infringement by others and ultimately provides right to use, make and sell.
· Feat it through some strategic bond (Drahos, 2016). 
· If Barclays uses intellectual property rights then it will easily stop others using, making, selling and importing things without owner's permission.
· Having an intellectual property in Barclays will be beneficial for the growth of the business in the field of technology. This right helps to makes sure the availability of the products are originals. 
· It also provides incentives to the owner for new creations and for economic growth, using intellectual property is quite beneficial for Barclays (Holland, 2017).
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Contribution of knowledge assets on Barclays
In Barclays, the contribution of knowledge asset can be consider as a necessary factor for organizational survival and to maintain the competitive strength. Though the manager of Barclays faces many challenges while implementing the knowledge management but on the other side, there are many positive outcomes which a bank gets such that it raises its production level, performance of employees and sustain its brand image in market. Further, using the knowledge assets into the working area will also help to hire, develop or recognize the best professionals in order to increase high competition is market and also raise the rate of innovation that further help to gain high competitive advantages. 
	After using knowledge management into the working area of Barclays will help to reduce the operational cost and also improves the productivity because of the following points:
· When knowledge or information are transferred in easy way then it reduces the need of workers because they interrupt each other and as a result, the work is not completed on time. That is why Barclays uses knowledge management which supports teams in order to focus on work only (Almeida, Grant and Phene, 2017).
· Through effective knowledge assets, mistakes are reduces and as a result, decisions are taken in proper way because when employees share their experience and research on knowledge system then the chances of mistakes are reduced and as a result the production level automatically enhances. 
· Through effective management of knowledge assets, which also support teams in order to resolve the queries of customers as well as employees and then manager of Barclays can easily take action to sort out the problem. As a result, the employees stay happy and productive and even the customers are also made to trust upon a bank that further helps them to enjoy more the services which are offered by the Bank. 
· Further, the knowledge assets also reduces the cost of the products or services which are offered to their customers so that it will help a bank to raise its profitability. On the other side, if the manager of Barclays does not have enough knowledge then it will be more difficult for a firm to sort out the problem of their employees as well as customers. Therefore, to make more productive and minimize the mistakes which also helps the firm to sustain its brand image in market and also to gain high competitive advantage.
	Above, contribution shows that Barclays have effective knowledge assets, which helps it to make their products or services more innovative by applying different innovative ideas and even the employees are also retained and support the management team in order to improve the level of production. Hence, it can be analysed that a knowledge management can be considered as an effective framework that assist Barclays in enhancing or gathering the knowledge. It also supports management in promoting sharing of knowledge or information among employees or between management and workers which is further important in order to well-functioning of a system (North and Kumta, 2018).  Therefore, with an effective management of knowledge assets and provide different training session to their employees will also help a company for creating new innovative products or services to their customers and keep maintain high competition in market.
Contribution that knowledge assets have on organisation	
	Knowledge management framework assists manager in ensuring that all the important elements of knowledge management such as accountabilities, technology, governance and procedures are interconnected. It also supports management in confirming that there are no gaps in the system. Due to increase in competition in the market as well as dynamic business environment it has become very important for companies in banking sector to develop integrated knowledge management framework. It is very much important for manager in Barclays bank, to ensure inclusion of all important components while developing the knowledge management framework (Imran, Aslam and Rahman, 2017). 
Manager in an enterprise should conduct assessment, as this will help them in identifying the knowledge which is required to be transferred to employees.  In addition to this, knowledge management in Banks or other types of organisation seeks to support individual and company in improving their performance by leveraging the present or future value of knowledge as an asset.  It also helps business entities in gaining the competitive advantage in the market. Development and management is also very much crucial for maintaining the position in an industry. Knowledge is required in order to accomplish desired strategic business goals (Dzenopoljac, Elkanj and Bontis, 2017).
Requirement of knowledge sharing 
	A knowledge management can be considered to be as effective framework which helps in enhancing gathering of knowledge. It also supports management in promoting sharing of knowledge or information among employees or between management and workers which is very much crucial for smooth functioning of business. An effective knowledge management helps an organisation in achieving strategic business objectives. It is required by management in Barclays bank to develop two very different types of capabilities enabling environment and technical skills, as this will support them in promoting knowledge sharing at workplace. 
	A Positive knowledge sharing environment comprises an effective business culture as well as leadership. Good environment of Barclays bank is built on strong leadership by senior management which treats knowledge and learning as part of routine operations (Cuganesan, Hart and Steele, 2017). It also includes attractive recognition mechanisms in which employees are rewarded for sharing of knowledge.  
A framework for establishing a knowledge management culture
	The 5A model is considered to be as an effective framework which can be utilised by manager in a knowledge management process framework Development of strategic knowledge management involves following phases or stages these are:
Access: This stage involves identification of the sources from where the knowledge can be gained. It is required by management in Barclays bank to provide workers with tools and various resources for searching as well as capturing the information.  For instance, company can provide employees with internet access, technology etc. In addition to this, manager in Barclays bank should allow workers to participate in decision making procedure, as this will help management in promoting the sharing of information and knowledge. In addition to this, Barclays bank can employ diverse workforce, as there will be more people with different perceptions as well as ideas, they will have different knowledge which can be utilised for growth of business. In addition to this, an organisation need to make more research on research and development, as this strategy will assist firm in increasing the knowledge about market. It will also help an enterprise in gaining the competitive advantage (Bratton and Gold, 2017).
Organisation’s framework for enabling knowledge sharing
	In addition to the above, there are other sub-elements on which the element Access will be based upon in Barclays bank these are articulation, retrieval and awareness.  
Application: Once the source has been identified and knowledge has been gathered, workers in Barclays bank might face many issues or challenges in applying their knowledge in specific situation. It is required by manager in Barclays bank to develop an effective environment as well as business structure in such a manner that it promotes free as well as smooth flow ideas or information and application of knowledge. 
Acquisition, learning and sharing: Knowledge acquisition is directly related to intra organisational procedure which facilitates the creation of tactical as well as explicit knowledge starting from individualist and integrating the organisational level. The next phase includes the procedure of acquiring as well as learning useful knowledge which will support an individual and firm in improving their performance. It is important for manager in Barclays bank to take high efforts for diffusing the internal knowledge. For instance: management in Barclays bank can develop an effective reward system and should provide rewards to workers for sharing of knowledge, as this will help them in promoting sharing of information or knowledge. In addition to this, by developing the reward system, management in an organisation can encourage other people to participate in knowledge sharing procedure. 
A framework for establishing a knowledge management culture
	Banking function or practices is completely based on the knowledge of workers (Alshubaily and Altameem, 2017.). Culture prevailing in an enterprise plays crucial role in success of a knowledge sharing process in banks. In addition to this, trust also plays an important role in knowledge sharing culture. It is required by manager in Barclays bank to either involve employees in decision making procedure or take decisions considering the interest of workers. As this strategy will provide management in developing an effective knowledge sharing culture within an organisation. Employees in Barclays bank should be provided with training and learning opportunities, as this is considered to be as an effective strategy for promoting knowledge sharing at workplace. At this stage, an individual can acquire knowledge by observing things surrounding them.
Assessing: At this stage, it is required by manager in Barclays bank to assess the knowledge gained by the employees through training. Interview, discussion, assessment test can be conducted for evaluating the knowledge gained by workers.
Assimilation and retaining: It involves developing knowledge assets for future use by business entity. During this phase, knowledge is formally stored in physical memory systems and informally retained as values, rules or beliefs which are related to culture and business structure. At this stage, management in Barclays bank should concentrate on developing system or procedure and employing technologies around work procedure as well as requirement of employees (Malik and Al-Toubi, 2018.). In addition to this, Top level management in Barclays bank is required to participate in development as well as implementation of knowledge sharing process. They should support in allocation of resources required for execution of knowledge sharing. 
Assimilation of Knowledge can be done through Subordinating information technology to workers. In addition to this, leaders in Barclays bank is required to ensure an effective cooperation between team members which is very much crucial for assimilating of information as well as promoting knowledge sharing.  Barclays bank can use information or other technology creating the corporate knowledge directories, for encoding as well as storing information, as by doing this firm can easily access as well as utilises information for future use. 
Use of Knowledge: This stage emphasizes on the forms of location and access to knowledge created as well as stored. It is through the utilization of retained knowledge that an enterprise closes the cycle of knowledge transformation (North and Kumta, 2018.).
Recommendations
	Manager or leader in Barclays bank should set clear vision. In addition to this, management in an organisation is required to develop transparent as well as clear policies which should clearly indicate the expectation of behaviour from employees. It is requited by management in Barclays bank to take different measures for transforming or bringing positive change in their organisational culture. In addition to this, other suggestion to Barclays bank is that they should create a structure for regularly reviewing of progress as well as results. An organisation can also utilise 360 degree knowledge management model with 5A framework. 360 Model of knowledge management will assist Barclays bank in increasing their effectiveness in context of managing as well as deploying knowledge which is crucial for improving business performance. It has been recommended to top level management in an enterprise to make their significant contribution in designing as well as implementing knowledge management process. 
[bookmark: __RefHeading__9178_450069805]CONCLUSION 
	It has been concluded from the report that an effective knowledge management is completely based on capability of firm to design as well as implement system and procedures for sharing of knowledge. Project has concluded that an effective organisational culture is very much crucial in context of promoting sharing of knowledge at workplace. It has been concluded from the assignment that trust is an important element which enables sharing of information. The other thing which has been concluded is that training is considered to be an effective strategy for promoting knowledge sharing at workplace. It has been concluded from the report that there is a direct interrelationship in between knowledge management, performance of company and innovation. The other facts which have been found during study is that knowledge gained by the workers in banking company has direct as well as significant effect on practices of an organisation. It has been concluded from the assignment that politics and conflicts among employees or management can create big barriers in knowledge sharing procedure. It has been advised to organisation that they should appoint leader for responding to the queries of employees. Management in an enterprise has been provided with suggestion to develop reward system for rewarding knowledge sharing attitude of employees.  
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