https://uowtsd-my.sharepoint.com/:v:/g/personal/2111927_student_uwtsd_ac_uk/EWyqseEdvBdNi8spw-9qL0UBoYhwyO6cclksWtoPAMji8A?referrer=Teams.TEAMS-ELECTRON&referrerScenario=MeetingChicletGetLink.view.view[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
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Operational factors 



Venue availability 



• It will take place on 23rd February 2024 on National Tree Week 
• Skill required for the event  
• Observational skills



• Knowledge about forest regulations (Indeed, 2021)
• Knowledge about growing procedures



Resources required for the event 
• Shovels and planting tubs, GPS receivers, sharpshooters for 



removing roots, and digging bars going to be needed for the 
event (MyMajors, 2022).
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Financial 
factors 
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SWOT analysis 



• It will teach people about 
deforestation and carbon footprint. 



• Resources overall cost very high.
• The event it would improve the 



quality of air.
• It can face the threat of improper 



palpation by some inexperienced 
candidates (Kronenberg and 
Mieszkowicz, 2011).
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PESTEL analysis 



Political factors 
Political stability



Economic factors 
Currency rates



Social factors 
Cultural 



consideration 



Technological 
factors 



Technological 
advances   



Environmental
factors    Carbon 



footprint



Legal factors 
Regulations for 



licensing
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Conclusion 
• The assignment has created a plan for a 



sustainability event for planting trees. 
• The name of the event will be “Eco-



Green Event’ and it will be arranged by 
a corporate institution on National Tree 
Week.
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Introduction
• The assignment aims to create a plan for a sustainability event for 



planting trees. 
• The name of the event will be “Eco-Green Event’ and it will be 



arranged by a corporate institution on National Tree Week.
• The hospitality sector is trying to become more sustainable and it is 



implementing sustainable strategies to reduce its carbon footprint. 
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Market factors 



Target market 
• The target market of ‘Eco-Green 



Event’ is the people and 
corporate organisations that are 
environmentally conscious. 



• Corporate organisations like 
Google and Apple and their 
employees plan for these events 
to become more responsible 
(Mollenkamp, 2020).
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Demand
• There is an increasing demand for sustainable events in the UK. 



• Corporate institutions are becoming more environmentally conscious and 
this has increased the demand for events like planting trees on National Tree 
Week (BuiThe, 2023). 
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Supply
• The trees for the planting event will be supplied by the Tree Production 



Innovation fund. 
• They grow native trees of the UK and help to restore the native species of 



the UK (Woodland Trust, 2022). 
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Competitors analysis 



Factors  
Eco- Green Chew Valley Plants 



Trees 
Hilltop Community 



Centre Tree 



Planting Day 



 



Service Eco-Green provides 
the service of 
planting trees in less 
green areas and 
restoring the native 
species of that 
region. 



The trees that are 
planted by this event 
have a one-year 
guarantee on them 
and they provide 
trees for planting 
(Chewvalleytrees, 
2021). 



It provides the 
service of tree 
planting and it is 
organised by 
Chiltern Rangers 
CIC (Nsw, 2023). 



Participants   The people of Derby 
are the participants 
of this event. 



The population of 
South Bristol are the 
participants 
(Chewvalleytrees, 
2020). 



Chiltern Rangers 
CIC are the 
participants of this 
event (Eventbrite, 
2023). 



Aim  Eco-Green aims to 
encourage people to 
plant more trees and 
spread awareness 
about climate change 
and deforestation. To 
revive the native 
plant species of the 
UK and to create a 
greener community.  



This event aims to 
encourage people to 
plant trees and grow 
their fruits and nuts. 
It also encourages 
people to harvest 
their timber for fuel 
and not depend on 
fuel that generates 
carbon dioxide. It 
also wants to 
increase biodiversity 
and reduce the 
carbon footprint by 
planting trees to help 
people with sheds 
and animals with 
shelter 
(Chewvalleyplantstre
es, 2023).  



This event aims to 
spread 
environmental 
awareness among the 
people of the UK. It 
also encourages 
corporations to plant 
trees and reduce 
their carbon footprint 
(Eventbrite, 2022).  
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