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Question 1

a) Identify and explain the seven types of wastes that Toyota has identified (5 marks)
b) Critically discuss  the benefits of lean synchronisation (15 marks)
c) Explain continuous improvement concept (5 marks)

Question 2

a) Explain the project management role and stages (8 marks)
d) Identify and explain  project management techniques (9 marks)
e) Explain the benefits of computer systems for project  management (8 marks)

Question 3

a) Explain the Total Quality Management approach (10 marks)
b) Explain the quality related costs   ( 7 marks)
c) Critically discuss the strategies for reducing the total cost of quality (8 marks)

Question 4

a) Explain the difference between six sigma and Total quality management (12 marks)
b) Explain the role of statistics process control (SPC) to support performance of quality characteristics in the operations (7 marks)
c) Briefly discuss dimensions of quality a consumer looks for in the manufactured products (6 marks)
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