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Introduction
In this report there will be discussion on performance management based on the case study of the fire company, Western County Fire Brigade. In this report there will also be a discussion comparing theories that support the procedure of continuous performance management, exploring the different qualities of the theories in question, which would be Maslow’s hierarchy theory and Valence Expectancy theory. 
‘Maslow’s hierarchy of needs is a motivational theory in psychology comprising a five-tier model of human needs, often depicted as hierarchical levels within a pyramid’. McLeod, (2023)
For instance, companies like Ministry of Justice and Retail Company Next PLC, will also be an example of public sector work applied with the Valence Expectancy Theory. 
Another example of reward schemes and why employees would work for these types of companies, who are willing to train and work themselves to different job responsibilities within the company. ‘The marketing environment of a business. You have already known what the marketing environment of a business is, and you will now read about a component of the marketing environment: Meso-environment’. Muilwijk, (2020)

This company abandoned annual appraisals in 2012, employees are assessed based on performance and targets. Managers are also trained regarding giving and receiving feedback, based on work performance. The company revised a way of establishing a new method and took a different approach as a public service. There has been an increased employee engagement and voluntary turnover reducing 30% since check ins were introduced, this is based on the company having determination to have annual appraisals. 

‘During 2014-15 Mid and West Wales Fire and Rescue Authority will deliver upon three key improvement objectives which we believe will improve safety whilst delivering excellent services which meet the risks and needs of our communities. 
1. Improve Internal and External Communication / Engagement 
2. Manage Reduced Budgets to Support Safer Communities
 3. Improve Evaluation’.  Annual Improvement Plan 2014-2015, (n.d.). This is an example of continuous performance management.


This implies the company attempts to reduce cost in their finances, making the service to the employees more efficient. Alongside improving evaluation implies that the company outcome for their employees will be more efficient to improve staff. This is positive to encourage employees to feel satisfactory regarding their responsibilities to the company. 
Through the report there will also be a discussion regarding organisational climate affecting performance management, following a theory which will demonstrate the importance of continuous performance. There will be comparisons with global industries to how they manage their staff, highlighting if there are differences compared to the Western County Fire Brigade.
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What is continuous performance management, and why is it important?

Continuous Performance management continues to measure employee’s performance and achievements on a regular basis on a termly basis. This term procedure is encouraged for managers to achieve short term goals on a long-term development that will benefit the company. ‘Some companies refer to continuous performance management as agile performance management. This is because it uses the agile framework, which aims to improve speed and efficiency’. Career- development (2022). 
Continuous performance management enables employees to engage within the workforce and their working performance, this includes facilitating informal check ins and more continuous dialogue conversations between managers and employees. 
Performance is important because it encourages employees to develop and feel part of a company, companies need to invest in their staff otherwise the employees could dissatisfy and not give a hundred percent of effort into their job which effects their overall performance and wellbeing. To encourage positive performance continuous performance management can benefit companies. 
Performance management is important because companies use this as a modern way of engaging with the employees to achieve the best delivery of their job expectations, including collaborations with the manage in order to understand what targets that individual find achievable, and an opportunity to share areas where they may need development. ‘It enables your organization to create a trusted environment in which employees feel empowered to take control of their own development’. Workhuman.com (2020).
As supported by Advance Company (2023), Continuous performance management has experienced a new transition since COVID-19. Companies are re-evaluating more questioning how they conduct performance discussions. The companies are focusing on their targets and objectives alongside what key results they want. Companies have a positive attitude to thinking about an impact on employee engagement and to improve company culture. 
Within the private sectors of companies, Key Performance Indicators values these procedures to monitor the performance of employees and the departments. These procedures are Task Performance, Contextual Performance, Adaptive Performance.  Objective indicators help for companies to monitor individuals’ individual qualities within their work performance, in some research some companies require detailed measures, this is an example of individual procedures, ‘Individual work performance is differently conceptualized and operationalized in different disciplines. The aim of the current review was twofold: (1) identifying conceptual frameworks of individual work performance and (2) integrating these to reach a heuristic conceptual framework’. Koopmans et al., (2011)

Task Performance is how well an employee can complete a task, this includes core activities alongside employees having to complete their targets, for example regarding the case study of Western Country Fire Brigade would be monitored on their task performance which involves the Fire Safety Regulations being completed in an effective way when the emergency alarm is demonstrated as practical tests. This includes Fire Precautions Logbook, Fire Risk Assessment, Fire Drill Checklist, Emergency Evacuation Policy and Fore Extinguisher toolkits.
Contextual Performance is ‘‘organisational citizenship behaviour’: voluntary activity that benefits the organisation but sits outside one’s core role – for example, helping other teams reach their targets’. Clear Review (2019). 
“Perceived fairness of employee rewards (or the lack thereof) is often at the root of why employees leave organizations. The idea of fairness also determines if an employee will make an extra effort to reach organizational goals or even the objectives of his or her own job. For these reasons, it’s vital for organizations to ensure that their employee rewards are rooted in principles of fairness”, Ceplenski, (2013). This supports the importance of employee wellbeing in regard to giving employment rewards. 
Adaptive Performance how well an employee can adapt to other responsibilities that their job may demand and how well the employees can apply change of objectives and how well the organisation can respond to new needs or transitions in a company’s policy, as stated by ‘Park and Park (2019) defined adaptive performance as flexible work behaviours that help employees adapt to change by demonstrating excellence in problem solving, uncertainty/stress /crisis control, new learning, and adaptability related to people, culture, and their environment’. Park and Park (2020).
Measuring performance is down to different companies’ procedures that companies wish to use in order to monitor the performance of their staff. Generally, most companies would not have procedures that are time consuming to review, the aim is to have realistic reviews where this fits in with the individuals’ daily responsibilities. The performance feedback on improvements aims to be constructive, this helps the manager demonstrate detailed measures for targets to be achieved as stated by, Carpi, Douglas and Gascon, (2017). 
‘Effective performance management is essential to businesses. Through both formal and informal processes, it helps them align their employees, resources, and systems to meet their strategic objective’. 

Managers are paramount to the process of performance management; the managers have a high standard to deliver the feedback to the employees or individual in review. Furthermore managers also need to give the support as well as being organised and be supported by HR practices and processes. Employees need to understand the necessary feedback to improve their performance in their job which helps with manager engaging the employees with development sources, this supports statement by Ryba, (2020). 
“Employee feedback is the process of giving constructive information or advice to employees and/or leadership based on performance, behaviour, or skills in the workplace. The goal of any feedback model should be to provide constructive feedback. Constructive feedback helps people recognize opportunities for improvement and growth without tearing them down”. 
This procedure can benefit the company because it helps improve and develop a positive relationship with employees, reassuring employees to feel valued due to managers giving constructive feedback. Furthermore managers can support with adapting the training as well as monitoring employee’s performance. Continuous performance management can enable employees to track their targets on a fixed term basis which helps the employee keep UpToDate with their reviews and with their own targets. Employees would be motivated to give their best performance of their job roles as well as engaged in working collaboratively with the managers to reach their target and helping the marketing and rates of the company. 
Continuous management helps the managers identify the correct training that need to be put in place for the employees to train on to improve their performance. This helps the managers find the gaps between each department’s needs and increases sustainability in a team’s job role, managers can provide resources alongside connecting teams and additional teams. 
Managers need to be consistent and through the appraisal process they need to be encouraging to the employees as this would build trust. However should the employees need to express their views or concerns on their job responsibilities. Managers must create a positive job environment in order for continuous management performance to be affective. 
‘Macro environment factors impact decision-making, strategies, and growth of a business. But, at the same time, the management cannot control these economic and non-economic factors. For long-term sustainability, businesses try to predict macro-environmental factors. Based on macro analyses, businesses prepare for future threats and opportunities’, Wallstreet Mojo Team,(2022).
There will also be a discussion about Meso Factors which highlights some key points regarding continuous performance management and why it is necessary.


























How does organization climate affect continuous performance management?

Organizational climate helps employees form a perception in turn to influence employee’s behaviour. Organizational climate is about employees wondering whether they are satisfied or dissatisfied working in the environment they are in, organizational climate is directly related on how employee performance has impact on the employees’ attitude of working’, Jay (2022). 
Organizational climate is about referring an employee’s long-lasting perception in the working environment. Organizational climate is also about the culture of the department the employees work for, climate is about thinking about the influence of employee’s behaviour and how environmental changes can affect the employee’s behaviour and ability to work, factors to consider would be how managers feel about their department. How effective is conflict managed, employee performance, financial performance, and operational performance. 
















Meso Factors
‘Meso-environment consists of factors of the market wherein the business is active. Think of; distribution, competition, competitors, general industrial factors’, Muilwijk, (2020). 
Identifying and assessing environmental factors forms the initial stage in the process of deciding the retailer’s ability to compete, and ultimately its strategic position (Wilson and Gilligan, 1997)’, Omar and Kent (2003). This supports how Meso factors are calculated with the environmental factors, alongside adapting to the competitors’ terms of strategies to assess their companies targets in regard to their competitors. 
Research on the Meso-environment can be conducted using an External Analysis’, Muilwijk, (2020). This statement explains when looking at an External analysis the environmental factors must be considered to the company, due to whatever is happening at the time in the external environment can affect the decision making of organisation management expectedly and unexpectedly. Competition applies because this depends on how managers collect their date and information regarding their purchases, such as surveys used in retail management.
Meso factors also include the area the business is located in this is what is analysed as well as companies’ performance financially in order for the company to think about marketing. 
As stated by Kent and Omar (2003), ‘ The business environment provides many areas that retails operate on. In all industries the future of companies are determined through the abilities of acquired information. The environment analysis can be influenced on the company’s development. It is important to have clarity on the major elements and what is popular within the retail environment, which enables companies to explore significant opportunities and threats addressed to their department before they make a decision. 
This supports the process of environmental factors making a change, due to the mesa factors analysed in the performance of climate. For instance in retail companies, they have to monitor where their store is located, and calculate data to monitor and measure work performance, This includes financial performance in sales, added with wages, bonuses, investments, in regards to analysing their company developing using PESTLE as a theory to their data of customers, employee performance and how the environment has made instant changes to the company as a brand reaching their targets. 
 For instance, when the pandemic Covid-19 struck globally, companies were faced with introducing hybrid working, alongside many companies needed to invest in technology enabling them to monitor staff working from home. This required companies to look at data protection, companies had to adjust new work procedures to make sure employees were working, ensuring their work was kept to the highest standard, with protected data, and securely stored hours. 
This includes adding flexible hours but ensuring employees were respecting data of customers privacy and information whilst working from home, this procedure of privacy still needs to be protected from the employee’s home environment, safeguarding policies are still important. 
Another example of the managers monitoring behaviour and appraisal procedures regarding continuous performance management, includes Brexit. Due to Brexit with some companies due to a percentage of workers amongst lorry drivers and warehouse, factory workers and farmer workers having to return home due to the changes in Brexit laws, regarding to working in Europe. ‘Brexit has led to a shortfall of 330,000 people in the UK labour force, mostly in the low-skilled economy, a report by leading researchers has found’, O’Carroll, (2023).


















What theory explain the importance of continuous performance?

Maslow theory 

‘Maslow’s hierarchy of needs is a pyramid of the needs that motivate people. Individuals most basic needs, at the base of the pyramid, are physiological. Once they have fulfilled these needs, people move on to their safety needs, social well-being, self-esteem then ultimately their need for self-actualization’. This relates to when working in an environment where you feel a part of a job where the management department supports an employees need to develop and grow with the company, this shows that the employee is value, overall, the employee would work over and above in their job position to please the company as they feel job satisfaction. ‘It maps different motivations onto a pyramid, with each level representing a different human need’, West (2022).
This theory was first addressed in the 1940s within organisations, however after the 1950s this is where the theory fully developed within different personal departments. The pyramid reflects on the needs of a person as explained this works alongside a manager to monitor employee performance. This was a way for companies to recognise the value of their employees and highlight the needs of the employees.

[image: ]

“Maslow gave that in order for employee to be gainful, he ought to be happy with  these  requirements  in  any  case  the  inability  to  meet authoritative objectives. Anyway, in the present circumstance, a great many people need to land positions to make them certain about day-by-day bread, addressing their necessities as much as a superior future with advancements and utilization of ability.  Teachers would likewise be increasingly spurred whenever given opportunity and capacity to complete undertakings to give claim results”, Nyoni, (2020), page 1448. 
The factors are shown in the pyramid which connects to the employee’s motivation and wellbeing regarding the satisfactory of their job. The pyramid represents the needs of survival from top to the bottom. This represents how the individual feels about the work structure and how the individual will adapt their working responsibilities with their personal needs. Maslow shown that the individual who feels happy to be working in their department of the company, will follow a happy life through the manager’s appraisal and meet the higher needs of their job description. Depending on the environmental struggles in the workplace depends on the individual feeling pressure to accomplish their working targets.
Once the individual has settled into the workplace, overlooking the hierarchy of the Maslow theory, the employee becomes settled in the environment which supports them to aim for the goals and expectations of their job roles in the department with their manager. 

Expectancy Valance Theory
‘Expectancy theory attempts to capture motivational force to act by associating the expectancy of resultant outcomes and their individual valences’, MBA Knowledge Base, (2010).
Expectancy Valance Theory is about an employee feeling motivated by the company their working for, achieving rewards and expecting great financial rewards due to the knowledge of the company having a popular outcome as a brand. This collectively comes with the employee feeling valued of their skills with a good company to work for. Due to the company being popular as a brand employee would look forward to the results therefore the employee will feel motivated to work harder in their job responsibility. 
‘Expectancy theory explains motivation in terms of four main concepts: force, valence, expectancy, and instrumentality. Force refers to the compulsion of an individual to behave in a given way, valence the preference for consequent reward, expectancy the perceived likelihood that the behaviour will result in the intended outcome and instrumentality the perception that the intended outcome will lead to the consequent reward’. MBA Knowledge Base, (2010).
The aim objective of Expectancy Theory within companies is about how much the employees wants the reward; the effort is measured according to how motivated the employee is to perform. 












Global Sector -SAS , NEXT 
For instance, a global company like SAS, a well-known technology company in America apply Expectancy theory as strategies to motivate their employees to give quality performance. ‘SAS institute is ranked among the top a hundred organizations in the US to work with. Managers at the institution are committed to the welfare and motivation of employees. The institution adopted a holistic reward system that integrates both intrinsic and extrinsic motivation strategies’, Panda, I (2022).
‘Employees at the SAS institute are rewarded handsomely by the institution’s management. The package and the rewards that the employees receive are to the level of their expectations. This is why they are satisfied and continue offering their loyal services to the company’, Panda, I (2022). This statement supports strategies that are taken from Expectancy Valance Theory. This example can encourage companies like SAS, to keep the reward system at a high standard, this leads to employees remaining loyal and not seeking work elsewhere,  remaining job satisfied on a regular basis. Also the attraction to the company would be greater to a graduate who is seeking to excel once  he/she is employed by the company. Therefore expectancy theory strategies can attract graduates, high ability workers who want to gain their employment status and work performance. 
Research shows just like SAS, Next U.K PLC Retail popular high street brand, Next PLC still known to be one of the best companies to work for within the U.K, due to keeping reputation of taking care of their employees through their bonuses and employees. 
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Public Sector – Western County Fire Brigade
Fire services through doing this report was analysing fire leaders to continue to work and deliver change in the organisation this includes, building on the positive changes in fire and rescue services to call out bad behaviour. This is followed with principles of code of ethics to improve working of culture in the fire and rescue services. Other factors in this report includes creating consistency in recruitment practise and to identify and providing opportunities and support people who are striving to improve and upgrade in their level work. Following on was a survey created and followed through with 40 fire service companies, including staff this was to explore leadership development opportunities.
This is an example compared to Fire Services, where data collection is completed in a different purpose different way. ‘This research, carried out between December 2020 and April 2021, supports and builds on the inspectorate’s findings and highlights lived experiences and perceptions from fire and rescue professionals relating to the support and barriers to promotion within the workforce’, GOV.UK (2022).
This supports the idea that the Fire service adapted Meso factors, from the research of the collected data within the employees, to analyse the work performance of the employees, and the fire services to improve their working environment and giving their employees support.
Regarding Western Country Fire brigade, the Maslow’s theory pyramid would have limitations to job satisfactory, because the Western County’s work field regarding fires and safety has unexpected situations where the fire service would have different situations for saving customers on a 24/7 basis.
For Maslow’s theory to work regarding firefighters, the pyramid factors could connect if the fire department finds out what is individually motivational factors to their employees. To influence firefighter’s behaviour and to monitor their working performance. The managers would have to understand what motivation and dynamics of the job has influence on its employees. The company would have to give direct support and create a working environment alongside the firefighter’s procedures where employees feel safe, and happy and a part of a collective unit.




Public Sector- Ministry of Justice
‘Employee motivation is one’s intrinsic enthusiasm about and drive to accomplish activities. 
related to work. Motivation is that eternal drive that causes an individual to decide to take action’ Dublin Business School, (2016). This also highlights an employee being lead and motivated which leads to the employee staying with the company rather than looking elsewhere because of job satisfactory.
Public sectors decided to allow employees to work from home, this was also monitored to see if employees were working online, management department would have to decide to trust their employees to work from home and complete their tasks remotely. Another external factor that has developed since the pandemic is hybrid working. Public sector also gave employees more flexible work timetables in order for employees to deliver their work. 
“The hybrid working system ensures the organization employing it enjoys the special advantages that come with the remote working system (Trede et al., 2019). In the package that comes with remote work, essential elements are flexibility at work, reduced labour cost, more satisfaction on the part of workers, and better environmental experiences. Also added is the benefit which comes with the traditional working system”, Iqbal, Khalid and Barykin, Page 29 (2021)
This supports the ideas Hybrid working and remote working benefits companies to save money on resources when enabling employees to work from home, data would still have to be monitored to promote employee performance. Furthermore, this is a way of adapting flexible working for their employees to work effectively, saving money on energy which will not affect the environment companies are working in. 
Another example is regarding flexible hours and how working times can be beneficial for a department in business, the public sector companies use clock in system, on the system there is a timeline which can have collected data from employees to show how many hours they have worked remotely.  For example, ministry of justice requires 42 cases to be completed, however appraisals are monitored through 95 or 100% employees can receive monitored hours rewards such as vouchers. Overall, this company bases their consistency to how many hours have been completed, and how many cases due to the quarter of a working term. 


As stated by L. Seaton (2023), About Appraisal and Monitored Performance when managing his team, at Ministry of Justice, his department encourages employees to reach their targets and commit to extra hours, through an interview (2023).

For instance at Ministry of Justice ,M, L.S works at Ministry of Justice, working within this establishment when he first joined the company at first, L.S did not feel apart of the team in his department, as this felt very difficult for him to adjust to their standards, gaining the rewards he felt everyone else was achieving, including the financial reward. So, to apply Hierarchy needs in the pyramid the team leader at Ministry of Justice considered L.S under his wing to mentor and began with training to bring L.S up to speed with the standards and targets within his job. Therefore, once L.S became confident after a six-month appraisal through his job to pass his probation and accept his job responsibilities, L.S began to feel a part of the team, his team leader showed L.S personal praise which showed on the pyramid of Maslow of Safety needs, as the safety needs has been met. 
Coming with the safety from the team leader. L.S now has applied to the love and belonging in his company after adjusting to work life and achieving his job roles alongside appreciating the positive feedback from the team manager. 
This demonstrates a build from Love and belonging of the employee up to Esteem, ‘Esteem is the belief that you are contributing to a higher goal and that the contributions you make are recognized. In the workplace, it is important to feel that you’re growing, advancing and achieving results, and that those around you recognize those results’. Herrity, (2022) This beneficial to the company because L.S now feels he is a contribution to the company which creates security therefore alongside the mentoring, guidance and praise from the team leader leads L.S to achieve and feel equality which builds his motivation to move up his job role, now L.S has become a team manager himself and leads and guides others, this is due to L.S needs being met and overall L.S now feels satisfaction and motivation within his job role and working environment.












Reflecting on this module, how would you improve your practice using what you learned?
Overall through the research of Public sector companies and global sector companies, it is highlighted that public sector companies operate more through the Maslow theory with attention to individual needs and motivating job performance, whereas global companies like Next PLC and SAS through job roles inform their employees from the beginning the regular rewards and high expectations that will be require for the delivery of their employee rewards alongside guidance and targets how to achieve the very best. This can include shares.
Therefor one recommendation is updated technology, on new technology to collate productivity data on how the workforce was doing, is the new way of monitoring and giving appraisals. This is beneficial because it is a simple and quick way of staff being monitored for their job performance at home, managers can save money and time, improves employee and manager relationship, as research shows employees can work better without feeling overwatched by managers in a working environment.  This was also saving companies losing information’s of employees or customers, this is important for companies to regularly update their technology.
Another support of updated technology is for companies to target against their competitors, ‘One tech-enabled data collection and extracting strategy is to make comparisons of the information collected from your corporation to that of the direct rivals’. Institute of Entrepreneurship Development (2022), this enables companies to keep track of data and competition. 
Many companies do quarterly appraisals and collect the data of each employee to see how everyone has been working, this can support managers to observe on employees to give reward to. Money still stays within the company for the working company to give in investment shares, bonuses can be monitored for employees.
Another recommendation, for companies to deliver productive training, training within probation period and monthly basis, so employees can settle and feel apart of the company, this would create sustainability.
 “Training program can impact everything from recruitment and retention to performance. Continuous training can help lower voluntary turnover rates. When you actively invest in your employees and their futures, employees will feel more loyal and more inclined to remain with the company. Regular training doesn’t only make employees feel more valued, but also more competent and confident in their roles,” www.recruiter.com and www.recruiter.com, (n.d.).
It is still productive to deliver training and development because employees may not feel motivated to keep their job, managers can provide training so employees can scope to go up the ladder to have better work responsibilities. Some companies give extra holidays as a bonus, or spending vouchers, this kind of resource system can be satisfactory as employees will feel valued as a worker. And overall, all employees could be happier to have the bonus of extra time off than money. 
Another recommendation would be for companies to continue appraisals, research shows lot of companies are producing appraisals more often, a stated by Fawcett, (2015) ‘A recent survey from the Society for Human Resource Management found that 72% of organisations conduct formal appraisals only once a year, whilst only 2% of employees gave their employer an A grade for their performance management’.
 I have learnt many companies have had to change their ways of appraisals adapting new technology to monitor working at home. Monthly appraisals were no longer liable. Appraisals are beneficial because companies can show their employees their value of their job role and responsibilities in the department, so employees can feel valuable, and management can help provide set more goals. 
“Employees really value frequent praise and recognition, so letting them know you are aware of the good work that they’re doing will help you to retain hard-working staff. Your team will also value your expert advice on their personal brand, and what key areas they should be focusing on strengthening”, Fawcett (2015). 
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