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In the dynamic and ever-evolving world of business, emergent leadership skills emerge as essential tools for individuals to effectively navigate, inspire, and lead teams through complex challenges (Yukl, 2013). These skills, which naturally manifest within group dynamics without formal hierarchical authority, are crucial for driving innovation, resilience, and collaborative problem-solving in contemporary work environments (Adair, 2013). This reflective essay aims to delve into the nuanced landscape of emergent leadership skills, drawing upon personal insights and learnings from an academic module dedicated to this topic.
The core objective of this essay is to weave together my journey of understanding leadership traits and styles as discussed in the classroom, critically evaluate the scope of leadership topics covered in the module, and introspectively assess my leadership style and capabilities, using real-world examples for illustration. Framed through the lens of Kolb's Experiential Learning Model, this reflection navigates the stages of concrete experience, reflective observation, abstract conceptualization, and active experimentation (Kolb, 1984). This structured approach enables a comprehensive exploration of the emergent leadership skills I've acquired, positioning them within a broader theoretical and practical context.
Applying Kolb's Experiential Learning Model enriches this reflective essay by offering a solid framework for examining and integrating the leadership skills developed through academic study and professional experiences. Kolb's theory highlights the cyclical nature of learning—experience, reflection, conceptualization, and experimentation—as particularly relevant to leadership. This field demands the practical application and evaluation of theoretical insights within the unpredictable and multifaceted environments of organizations (Kolb and Fry, 1975).
Throughout this reflective journey, we will dissect fundamental leadership traits and styles essential for effective emergent leadership and explore areas within the module's curriculum that remained untouched. This exploration seeks to illuminate my leadership identity, intricately shaped by both the academic discourse encountered and the tangible experiences from my professional life, thereby offering insights into the complex dynamics of leadership in the modern workplace.



[bookmark: _Toc162553854]Concrete Experience
Diving into the BMSW6101 Emergent Leadership Skills module, I felt an overwhelming sense of anticipation. The subject of leadership, with its broad challenges and opportunities, has always captured my interest. I was curious and excited about how this module would shape my conceptual and practical understanding of leadership. More than just absorbing knowledge, this module presented an opportunity to reevaluate my perceptions and broaden my horizon on what constitutes effective leadership.
From the beginning, the exploration of leadership models and traits provided a comprehensive foundation that was both enlightening and thought-provoking. The "Leadership Traits" session was particularly striking, challenging the notion that leadership is solely based on innate traits. This session introduced the idea that leadership skills can be developed and refined, which was a pivotal moment for me. It debunked my earlier belief that leaders are naturally born with certain qualities (Northouse, 2018).
The emphasis on emotional intelligence and self-awareness, particularly highlighted in "Week 5 - Developing Leadership Skills," offered a fresh lens through which to view leadership. It underscored the importance of self-understanding and the impact one has on others, aspects I had previously overlooked (Goleman, 1995).
The sessions on "Leadership in Uncertain Times" and the related case studies marked a significant milestone in my educational journey. These sessions translated the theoretical aspects of leadership into the realities of today's unpredictable business landscape, underscoring the critical need for adaptability and resilience. The practical focus on applying leadership styles, especially in the context of emotional intelligence and uncertainty, deeply resonated with me. It transformed my perception of leadership from a static position to a dynamic process of engagement, adaptability, and influence.
A particularly memorable moment was the discussion on "Task or Relationship" leadership styles. This conversation sparked deep reflection on my own leadership approach and preferences. It highlighted the importance of a balanced approach between task-oriented and relationship-oriented leadership, suggesting that my effectiveness as a leader could be significantly enhanced by adapting my style to meet the demands of different situations.
Reflecting on these sessions, I recognize that my initial engagement with the BMSW6101 module was a transformative journey from curiosity to a more nuanced understanding of leadership. The insights gained from discussions on emotional intelligence, practical case studies, and the exploration of leadership adaptability have been transformative. They not only challenged my pre-existing beliefs but also prompted a deeper introspection that has been crucial for my development as a leader. Through this reflective journey, underpinned by Kolb's Experiential Learning Model, I have come to appreciate the complexities of leadership and the paramount importance of self-awareness and adaptability in navigating the modern workplace's challenges.
[bookmark: _Toc162553855]Reflective Observation
Delving into the reflective observation phase of Kolb's Experiential Learning Model, I found myself deeply analyzing my journey through the BMSW6101 Emergent Leadership Skills module. This stage enriched my comprehension of the various leadership themes discussed and provided refined insights into the crucial role of effective leadership in nurturing personal development and organizational success (Kolb, 1984).
Particularly illuminating was the session on "Leadership Traits," which challenged my previous assumptions about leadership by suggesting that it's not just about inherent traits but also involves skills that can be nurtured and developed (Northouse, 2018). The focus on emotional intelligence, especially highlighted in "Week 5 - Developing Leadership Skills," offered a new perspective on leadership essentials, emphasizing the importance of self-awareness, empathy, and interpersonal skills (Goleman, 2000).
Upon reflection, I recognized that the module's content could be enriched by incorporating a broader spectrum of ideological perspectives on leadership. The curriculum primarily centered on well-established leadership models, leaving less room for alternative viewpoints that might offer fresh or complementary insights. Diving into leadership theories that arise from different societal or economic frameworks could provide a more rounded understanding of leadership dynamics in varied contexts.
The discussions around the significance of cross-cultural leadership and the imperative of digital acumen highlighted the need for a more comprehensive exploration of these areas. Today's rapidly evolving global and digital landscape calls for leaders who are adaptable, culturally competent, and technologically savvy (Armstrong, 2016). A more extensive treatment of these subjects within the module could equip learners with a better-prepared toolkit to face the leadership challenges of the 21st century.
The module's reflective exercises, such as emotional intelligence assessments and leadership style identification, played a pivotal role in enhancing my understanding of my own leadership strengths and areas for growth. These activities not only aided in self-discovery but also encouraged me to apply these insights in real-world leadership scenarios.
This reflective phase has solidified my understanding of emergent leadership's core principles and pinpointed opportunities for expanding the curriculum to better meet the needs of contemporary and future leaders. It underscores the value of a leadership education that adequately prepares individuals to navigate the complexities of leading in diverse, technology-driven environments (Bass, 1985). As I proceed to the next stages of Kolb's model, these reflections fuel my ongoing journey of learning and leadership development.
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Moving into the Abstract Conceptualization phase of Kolb's Experiential Learning Model, I began to weave together my module experiences with broader academic research, aiming for a richer understanding of effective leadership across various scenarios (Kolb, 1984). This phase was about connecting the dots between what I learned, what I experienced, and what the leadership literature says.
One critical area that stood out was the concept of emotional intelligence, as highlighted by Goleman (2000). His work underscored the necessity of self-awareness, self-regulation, motivation, empathy, and social skills for leaders. This was a recurring theme in the module, illustrating how emotionally intelligent leadership could significantly enhance team cohesion and motivation. It resonated with me deeply, mirroring my observations and reinforcing the idea that understanding and managing one's emotions is pivotal in leading others effectively.
The exploration of leadership styles, particularly through the lens of Blake and Mouton (1964), provided insights into the balance needed between task-oriented and relationship-oriented approaches. This balance is crucial in adapting leadership styles to fit the demands of different situations, whether they require a more directive approach or a focus on team harmony and individual well-being.
I was particularly intrigued by the situational leadership model proposed by Hersey and Blanchard (1977), which advocates for adjusting leadership styles based on the team's maturity and the task's complexity. This approach seems particularly relevant in the context of modern business challenges, where leaders must be agile enough to lead through digital transformations and manage globally dispersed teams.
Reflecting on these concepts within the framework of the module has allowed me to see the practical implications of these leadership theories. It's clear that leadership isn't one-size-fits-all; it's about being versatile and responsive to the needs of the team and the situation at hand. The ability to switch between leadership styles, to empathize deeply with team members, and to navigate the ever-evolving landscape of the digital age are skills that will define the effective leaders of tomorrow.
This phase of abstract conceptualization has not only solidified my theoretical understanding of leadership but also challenged me to think about how these theories apply in practice. It’s a reminder that effective leadership is dynamic, requiring a constant reassessment of strategies and approaches in response to changing circumstances (Bennis and Thomas, 2002).
[bookmark: _Toc162553857]Active Experimentation
During the Active Experimentation stage, I sought to implement the participative leadership style I've grown to value, one that emphasizes collaboration and values each team member's input. This belief in inclusivity resonates with Yukl's (2010) perspective on the importance of engaging team members in decision-making to foster creativity and commitment. A practical application of this leadership style was pivotal in building my business. By harnessing diverse perspectives for a marketing strategy overhaul, we generated innovative solutions that not only propelled our project forward but significantly contributed to the growth and expansion of the business. This experience underscored the intrinsic value of creating an empowering environment where everyone feels valued and invested in the outcomes.
The Emergent Leadership Skills module underscored my dedication to enhancing my leadership skills, focusing on continuous feedback, lifelong learning, and the agility to adapt to both my team's needs and the dynamics of varying situations. Goleman (2000) highlights the importance of such adaptability in leadership, suggesting the need for a balance between a participative approach and the ability to be more directive when necessary—especially in crisis situations requiring immediate and decisive actions.
Embarking on this phase of active experimentation was a transformative step in my leadership journey, encouraging me to apply the insights and strategies learned throughout the module. It emphasized leadership as a dynamic balance between personal style and situational demands, advocating for a thoughtful approach to leadership development. Armed with the comprehensive knowledge gained from the BMSW6101 module, I am now better equipped to refine my approach to leadership. This involves integrating principles of emotional intelligence, adaptability, and participative leadership to cultivate an environment conducive to innovation, collaboration, and collective growth.
My commitment to actively experiment and apply learned leadership strategies marks a crucial milestone in my ongoing development as a leader. It signifies not just an ambition to lead but a commitment to embody the principles of effective leadership in all professional endeavors. This journey is not a solo venture but a collective effort that elevates every team member, fostering a culture of mutual respect, continuous improvement, and shared success. Through this commitment to applying my learnings and exploring new leadership strategies, I aim to navigate the complexities of modern leadership challenges effectively, thereby contributing to a thriving, innovative, and collaborative work environment (Zaccaro, 2007).
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Reflecting on this journey through the Emergent Leadership Skills module, using Kolb’s Model as a guide, has truly been an eye-opener for me. It has taken me through a cycle of learning that’s deepened my understanding of what it means to be a leader today. From grappling with the nuanced traits of leadership to embracing the vital role of emotional intelligence, this experience has broadened my view and equipped me with valuable insights to navigate leadership challenges more effectively.
Throughout this module, I’ve come to see leadership not just as a position or a set of skills, but as an ongoing process of learning, adapting, and growing alongside my team. The real-world application of these lessons, particularly through the active experimentation phase, has been incredibly rewarding. It’s encouraged me to put theory into practice, whether that was in reshaping our marketing strategy or in fostering a team environment that values every voice and idea.
Looking forward, the knowledge and experiences gained here will undoubtedly shape my approach to leadership. They instilled in me a commitment to continuous improvement, a readiness to embrace change, and a dedication to leading in a way that nurtures innovation and collaboration within my team.
In essence, this reflective essay has underscored the power of experiential learning in developing leaders capable of facing today’s complex workplace challenges with confidence and creativity. As I move on from this module, I’m inspired to keep growing as a leader, ready to apply what I’ve learned in ways that not only advance organizational goals but also foster a strong, resilient, and engaged team.
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