Essay one
This essay will aim to analyse the role of independent bodies in holding the police accountable to those they serve. Police officers are expected to always succeed in their duties to keep people safe and secure (HMICFRS, 2018). For the quality of these standards to be upheld, there are independent bodies that investigate and monitor complaints to ensure that serious and sensitive incidents involving the police are dealt with correctly. It will also discuss examples of where policing standards have not been met and the implications of this on public perception and impacts of these failings. It will also contain the college of policing who works closely with HMICFRS.


The two bodies accountable for investigating complaints against the police are: the Independent Office for Police Conduct (IOPC) and the forces Professional Standards Departments (PSDs). “The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales” (IOPC, 2020) Additionally, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMCIFRS) independently examine efficiency and effectiveness of police forces, in the public interest (HMICFRS, 2018).

[bookmark: _Hlk161673784]Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) independently assesses and reports on the effectiveness and efficiency of police forces and fire & rescue services – in the public interest.
They ask the questions that believe the public wish to have answered, and publish the findings, conclusions, and recommendations. They use our expertise to interpret the evidence and make recommendations for improvement.
They provide authoritative information to allow the public to compare the performance of their police force and fire & rescue service against others. We also routinely monitor the performance of police forces in England and Wales. (HMICERS,2018)



The IOPC has an executive team which is led by a director and none of the team or regional directors have ever worked for the police (IOCP, 2020). Their role is to investigate serious complaints and allegations of misconduct against the police and handles appeals (IOPC, 2020). As they work independently, it can eliminate bias and provide fairness, trust, and transparency when investigating. Furthermore, promoting improvements in the police service to ensure everyone’s safety. Many complaints about the police are dealt with by the relevant police force’s Professional Standards Departments (PSDs) however, by law specific matters must be referred to the IOPC. These can include allegations of serious assault or corruption, misconduct or if serious injury/death has occurred whilst in contact with the police (IOPC, 2020). 
To ensure the police force is always maintaining professional standards there is a principle of policing that is by consent and that relies on the trust and confidence of the public of the police service and the wider law of enforcement community. Professional standards departments (PSDS) can play an important role in the maintenance of that trust and confidence. Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively. It is, therefore, essential that such issues are dealt with openly and robustly in accordance with the code of ethics. Professional standards consist of the following areas, counter corruption, vetting, complaints and misconduct and governance. (COLLEGE OF POLICING,2024).

(IOPC,2020) states that when they receive a referral from a police force their assessment unit reviews the information they have provided.
There are three different types of investigation, independent, they investigate the matter using their own investigators. Directed, they direct and control the investigation using police resources. Local – the police force PSD investigates.

Within the police service there is something that officers follow which is called the code of practice to ensure that officers are always acting ethnical. Effective policing is built on public trust and confidence. This depends on a policing profession that is ethical and professional in the way that it respects, listens, responds, improves, and serves the public.
The College of Policing developed a statutory Code of Practice to complement a non-statutory Code of Ethics. Together, they will support everyone in policing to provide ethical and professional policing services. The Code of Ethics includes ethical policing principles to support decision making, as well as guidance on ethical and professional behaviour. (COLLEGE OF POLICING,2024)

The effectiveness of IOPC and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services helps to ensure that the police are abiding by the professional standards and principles that they are meant to.

The police service commit to the following courage, making communicating and being accountable for decisions and standing against anything that could bring their profession into dispute. Respect and empathy, encouraging, listening to, and understanding the views of others, and seeking to recognise and respond to the physical, mental, and emotional challenges that they and other members of the public face. Public service, working in the public’s interest fostering public’s trust and confidence and taking pride in providing an excellent service to the public. (COLLEGE OF POLICING,2024)

 

However, and up to Date article points out that the IOPC`S recommendations are not always considered, meaning the IOPC is not always effective in fulfilling their role. (West Yorkshire police federation,2022) stated that the “IOPC will never be trusted”, This is regarding performance liaison officer Aaron Horsfall stated that West Yorkshire federation is “absolutely disgusted” about the comments made by the IOPC calling for greater scrutiny of the taser use. “However, seeing the statements of this nature only leads me to believe that regardless of the name if the IOPC will never understand, will never be truly independent and will never be trusted by my colleagues holding the front line”. 

The IOPC stated that The IOPC has issued its fourth impact statement from 2021/2022 which sets out our achievements and how we have made a positive difference to policing.
Our report uses case studies about real people to demonstrate our impact and features a new shorter format.
Despite the ongoing disruptions caused by the COVID-19 pandemic, they continued to perform well. We completed 90% of our core investigations within 12 months, exceeding their target, and over a third of their core investigations within six months.
Director General Michael Lockwood said, Impact report 21/22 outlines achievements at the end of our three-year strategy. They show the impact, not only through some strong key measures such as improvements to timeliness, but also through our real-life case studies, which show how they were making a difference. (IOPC,2022).

To conclude this essay there is a wide range of independent bodies, which are effective in ensuring that police are held to account for their actions. Within the police, officers are obliged to act in accordance with organisations such as the IOPC and HMICFRS. 
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