[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]





References List
1. Benson K. (2021) What is Multicultural Marketing? Available at: https://www.techfunnel.com/martech/multicultural-marketing/   (Accessed 29 January 2025).
2. ClickUp (2024) How to Create a Cost Breakdown Structure (With Examples). Available at: https://clickup.com/blog/cost-breakdown-structure/   (Accessed 29 January 2025).
3. Capital (2024) What are market forces? Available at: https://capital.com/market-forces-definition/   (Accessed 28 January 2025).
4. Camelot Castle Estate (2023) A magical stay at Camelot Castle. Available at: https://www.camelotcastle.com/events/afternoon-tea-at-camelot-castle/  (Accessed 29 January 2025).
5. Fielding J. (2016) Camelot Castle Hotel in Tintagel aerial view. Available at: https://www.flickr.com/photos/john_fielding/29883687201/    (Accessed 29 January 2025).
6. Evans J. (2021) John Mappin and the Camelot of spirituality. Available at: https://julesevans.medium.com/john-mappin-and-the-camelot-of-conspirituality-9dcc65756edd/  (Accessed 29 January 2025).
7. McMahon D. (2023) How to Create a Multicultural Marketing Strategy. Available at: https://www.linkedin.com/pulse/how-create-multicultural-marketing-strategy-dennis-mcmahon/   (Accessed 29 January 2025).
8. MyEdSpace (2024) How to Craft a Compelling Conclusion: Tips and Techniques. Available at: https://myedspace.co.uk/blog/post/how-to-craft-a-compelling-conclusion-tips-and-techniques/   (Accessed 29 January 2025).
9. National Today (2024) Multicultural Marketing Agency. Available at:  https://nationaltoday.com/business/multicultural-marketing /  (Accessed 29 January 2025).
10. National Hotel (2024) How to Experience Authentic Local Cultures. Available at: https://nationalhotels.co.uk/how-to-experience-authentic-local-cultures/   (Accessed 28 January 2025).
11. Quinn, B., Colombo, A., Lindström, K., McGillivray, D., & Smith, A. (2020). Festivals, public space, and cultural inclusion: public policy insights. Journal of Sustainable Tourism, 29(11–12), 1875–1893. Available at: https://doi.org/10.1080/09669582.2020.1858090   (Accessed 28 January 2025).
12. Poonja M. (2023) Celebrating Cultural Diversity: Bringing Inclusivity to the Forefront. Available at: https://www.linkedin.com/pulse/celebrating-cultural-diversity-bringing-inclusivity-forefront-poonja-twyif/   (Accessed 28n January 2025).
13. Pro Global Events (2021) Your Event Planning Timeline Template. Available at: https://www.proglobalevents.com/blog/event-planning-timeline/   (Accessed 29 January 2025).
14. Srivastava S. (2024) 10 Strategies to Promote Diversity and Inclusion at Your Workplace. Available at: https://www.goodera.com/blog/promote-workplace-diversity-inclusion /  (Accessed 28 January 2025).
15. Sarma S. (2024) 20 Activities Of Diversity And Inclusion In The Workplace. Available at: https://www.vantagecircle.com/en/blog/activities-diversity-and-inclusion/    (Accessed 28 January 2025).
16. Storbierski T. (2019) How to Do a Cost-Benefit Analysis & Why It’s Important. Available at: https://online.hbs.edu/blog/post/cost-benefit-analysis /  (Accessed 29 January 2025).
17. Shippen J. (2025) Celebrating diversity with the Festival of Culture. Available at: https://belong.ncl.ac.uk/blog/newcastle-university-students-union-festival-of-culture/   (Accessed 28 January 2025).
18. SRCS (2024) Cultural Festivals and Events: Celebrating Diversity in Dehradun Schools. Available at: https://blog.srcsdoon.com/cultural-festivals-and-events/   (Accessed 28 January 2025).
19. Sandilands E. (2024) The Power of Cultural Events: Fostering Community Cohesion and Generating Social Value. Available at: https://www.linkedin.com/pulse/power-cultural-events-fostering-community-cohesion-value-sandelands-fiakf /  (Accessed 28 January 2025).
20. UNESCO (2024) The International Fund for Cultural Diversity: Our impact so far! Available at: https://www.youtube.com/watch?v=RqE8mLVnVlg/    (Accessed 28 January 2025). 
21. UPM (2024) Global Week’s flagship proved as popular as ever this year, showcasing our university community's incredible diversity in cultures. Available at: https://myport.port.ac.uk/news-events-and-blogs/news/festival-of-cultures-showcases-food-clothes-and-music-from-around-the-world /  (Accessed 28 January 2025).

22. Villavicencio C. (2022) World Day for Cultural Diversity for Dialogue and Development, 21 May. Available at: https://www.un.org/en/observances/cultural-diversity-day/   (Accessed 28 January 2025).

image3.png
A Festival of Cultures: Inclusion Key Objectives:

Th rough Experien Ce“ : Pmmmze (ross—fulmnl ur\dem:\:ing througf:‘dfood, mu‘sk, and art

. . P Provide immersive experiences that educate and entertain
Event Type: Cultural Festival 2 Croste s o oo o intermational artste 10 et
Nature of Event: Multicultural, 8 Support local businesses and artisans through vendor particpation
experiential, interactive 1B Foster networking opportunities for cultural organizations and sponsors

2. Event Features & Highlights

@ Cultural Performances & Live Music

« Traditional dances (Flamenco, African drumming, Bollywood, Irish step dance)
«  Global music performances (Reggae, Classical, Asian fusion, Folk)

. ive storytelling sessions (Legends and from different cultures)

® Food & Beverage Experiences
o “Taste the World" food court with multicultural cuisines
«  Live cooking demonstrations by international chefs

« Tea and coffee tasting experiences (Japanese Tea Ceremony, Turkish Coffee)

(Srivastava, 2024)
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Target Audience

Event Positioning & Impact

* A Unique Cultural Experience

* Economic & Social Contribution
* Sustainability & Eco-Friendliness

Why Camelot Castle Hotel?

Scenic & Iconic Location
Tourist-Friendly

Flexible Indoor & Outdoor Space

Demand for the Event
Why is there demand?

+ Cultural festivals are popular in the UK, with events like the Edinburgh International Festival and

Notting Hill Carival attracting thousands of attendees.

+ Increased interest in diversity and inclusion, especially post-pandenmic, as people seek
‘meaningful, community-driven experiences.

+ Food and music festivals are highly attended, and combining them with cultural leaming
enhances their appeal.

+ Tourism in the UK is rebounding, with visitors looking for unique and immersive events rather
than generic tourist attractions.

* Local businesses benefit, as cultural events drive foot traffic, increasing spending in the
surrounding areas.

Target Market @

The event is designed to attract a diverse audience,
including:

Tourists & Travel Enthusiasts

Families & Local Communities

Students & Educational Institutions
Businesses & Sponsors

Artisans, Performers & Vendors

DIVERSE

MULTICULTURAL
MARKETING
STRATEGIES

(National Today, 2924)
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Venue Selection & Availability 44

Proposed Location:  Camelot Castle Hotel, Tintagel, UK
Venue Availability & Suitability

Availability — The hotel offers indoor and outdoor spaces,
Suitability — The castle’s historic and picturesque
Capacity - The venue can accommodate up to 2,000

guests Staffing & Skills Requirements & &

Accessibility - The hotel is easily reachable by road

Potential Venue Challenges & Solutions Staffing Needs & Required Skills

¢ Weather Considerations — A mix of indoor and outdoor
spaces ensures the event is not affected by bad weather. Role

¢ Limited Accommodation On-Site — Nearby hotels and Event Manager
B&Bs will be promoted for overnight visitors.

Marketing Team
Performers & Artists
Catering Staff

Security Personnel
Technical Crew
Volunteer Coordinators
LogisticsTeam

2/412025

(Fielding, 2016).

Number Needed
1
3

15+

Skills Required

Project management, coordination, problem-solving
Social media expertse, PR, content creation

Dance, music, storytelling, cultural engagement

Food service, hygiene, multicultural cuisine expertise
Crowd control, safety reguiations, emergency response
Sound system, lighting, stage setup

Community engagement, visitor assistance

Vendor setup, signage, transportation coordination
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Event Logistics
Timeline &%

Venue Booking Confirmation
Sponsorship & Funding Secured
Marketing & Ticket Sales Launch
Vendor & Performer Contracts Finalized
Logistics & Staffing Planning

Final Walkthrough & Rehearsals

Event Day Operations

2s412025 (Pro Global Events, 2021).

6 months before
S months before
4 months before
3 months before
2 months before
1 week before
Event day

Resource Allocation & Logistics

Facilities & Services Required

SRR UL

First Ald & Safety

Details
Mult-cutturalfood stals,beverage stands, on-site kitchen fo ive cooking demos
Stage ighting, pathway lights for evening events, ambient décor ighting

‘Open-air seating for performances, VIP seating area, picnic-style seating near food
court

‘On-site & nearby parking, shutte senvce for attendees from key locations.
Bxisting hote! facilities + portable toilets for large crowds
Event maps, directional signs, sponsor banners, promotional stands

(Ot firtaidstation, medical personnel avalabl, iear emergency exts

<N
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Competitive Advantage &Market Positioning

*AFestival of Cultures: Inclusion Through Experience” is
positioned as:

Aunique, interactive, and immersive cultural festival
A premium, family-friendly event in a historic venue

An opportunity for businesses and artisans to engage
with a diverse audience

A strong community-driven initiative that promotes
diversity and inclusion
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Predicted Breakdown of Costs (Expenditure) &

Expense Category

Venue Hire (Camelot Castie)

Mearketing & Advertising (Socil media, print, local ads)
Equipment & Decorations (Stage, sound system, cuitural props)
Performers & Guest Speakers

Catering & Food Stals (Multicultural cuisine)

Staffing & Security

Logistcs & Transport (Artists, equipment)

Miscellaneous & Contingency

Total Estimated Cost

Estimated Cost (£)
£5000
2500
£3000
£4000
£3500
£2000
£1,500
£2000

£3500

Proposed Income & Revenue Generation gl

Income Source

Ticket Sales (£15 per ticket, 2,000 attendees)

Food & Beverage Sales (profit share with vendors)
Sponsorships & Partnerships (Local businesses, brands)
Govemment & Arts Council Grants

Vendor Stall Fees (£200 per stal, 20 vendors)
Merchandise Sales (T-shirts, souvenirs)

Total Estimated Revenue

Estimated Revenue (£)
£30,00

£5000

£8000

£3000

£4000

£3,000

£53,000

FINANCIAL PLAN

Funding Sources & Revenue Strategy

. Funding Sources:
v Ticket Sales — The main revenue source, with affordable
pricing to attract a large audience.
v Sponsorships - Collaborations with brands and businesses
promoting diversity & inclusion.

Vv Vendor Fees — Charging food & craft vendors a flat fee to
operate at the festival.

v Public Grants & Cultural Funding — Applications for local
government support and arts funding.

Vv Revenue from Food & Beverage Sales — Partnering with food
vendors on a profit-sharing basis.

Vv Merchandise Sales - Selling event-themed souvenirs to
generate additionalincome.

& Surplus Profit After Expenses:£53,000 (Revenue) -
£29,500 (Costs) = £23,500 (Profit)

V Financially Sustainable & Profitable Event!
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Conclusion

e

(MyEdSpace, 2024).

2/4/2025

"A Festival of Cultures: Inclusion Through Experience“

The "Festival of Cultures" at Camelot Castle Hotel presents an
exciting opportunity to celebrate diversity, foster inclusion, and
provide a unique cultural experience for locals, tourists,
businesses, and artists.

Financial Feasibility: The event is designed to be profitable,
with projected revenues of £53,000 against expenses of £29,500,
ensuring a surplus of £23,500.

Strong Market Demand: The event capitalizes on growing
interest in cultural tourism, diversity, and experiential learning,
attracting families, students, businesses, and international
visitors.

Operational Excellence: A well-planned logistics and staffing
strategy ensures smooth execution.

Competitive Advantage: Unlike other festivals, this event offers
a hands-on, immersive experience through interactive workshops,
live performances, traditional food, and cultural showcases.

Community & Business Benefits: The festival supports local
artisans, small businesses, and tourism, creating a positive
economic impact on the region.
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