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[bookmark: _qvaygdququo9][bookmark: _Toc133048364]Introduction 
The given oral presentation aims to highlight and put light on the key areas that have been discussed in the report. Through the use of relevant images, graphs and figures, the oral presentation would discuss the importance of workplace culture on organisational efficiency making special references to EasyJet Plc. 

[bookmark: _hkf0p5ewrhrm][bookmark: _Toc133048365]Main Body
[bookmark: _sl3x5h7n3v3u][bookmark: _Toc133048366]“Concept of Workplace Culture”
Workplace culture has been defined as the organisational management concept that deals with the beliefs, perceptions, attitudes and motivation of the employees which are relative to the principles that are adhered to by the institutions. A positive workplace culture helps in the promotion of productivity, improves the experience for the employees and also increases the engagement level (Padavic et al., 2020). The metric of culture is very easy to sense but it is difficult to measure or calculate the cultural ratios. According to the research study conducted by “Havard Business Review”, cultural adaptability has been one of the most important factors that determines the efficiency of an employee in the cultural environment of the organisation. 
[bookmark: _mo3m32cr0ymm][bookmark: _Toc133048367]“Cultural Environment of EasyJet Plc” 
EasyJet Plc has a very progressive organisational culture where a hierarchical managerial system is not followed. Just like any modern-day organisation, EasyJet Plc has ensured to foster a teamwork culture where collaborativeness and open communication is a must. The leadership team at the organisation encourages the “One team approach” and helps all the employees to deal with complex problems (EasyJet careers, 2022). 
[bookmark: _ujtc958aujva][bookmark: _Toc133048368]“Impact of Organisational Culture on EasyJet”
There is much research that exists in the literature which has highlighted the relationship between the organisational culture and the performance of the company in developed countries. Fostering a positive culture that is encourageable for the employees would lead to the following benefits:
Employee Productivity: Organisational culture impacts the productivity level of the employees at EasyJet. It influences various humane elements such as a sense of belonging, a feeling of empowered ness, a positive environment and a friendly ecosystem that affects morale as well as the motivation for work.
Well-Being and Health: When it comes to employee well-being, the culture which an organisation has affects the levels of stress, morale, engagement and satisfaction of the employees. According to the figures published by WHO, more than 300 million people suffer from depression at a global level (Rebello, 2022). The employees working in the sector of Aviation customer service must handle occupational stress that leads to poor performance and also other vital health issues. 
Customer satisfaction: In a service-oriented industry like travel and tourism, Easy Jet’s growth is largely dependent on the way the employees of the organisation treat their employees. The type of culture that is fostered within the organisation and the effect of those cultural variants on the employee determines the level of efficiency and dedication of the employee in their operations of customer service. Easy Jet can improve its customer satisfaction by creating a healthy and happy culture. 
Higher Levels of Innovation: Innovation is an important factor that can provide a competitive edge to companies like EasyJet. Innovation in the areas of service improvements, traffic control, sustainable approaches and energy stores are some of the areas where innovation is needed by the airlines (Harvard Business Review, 2020). The cultural aspect of the organisation, such as encouragement of open ideas, experiments, newer thought processes and methodologies impact the level of innovation which the organisation can develop over time. 
[bookmark: _utzesute5qvn][bookmark: _Toc133048369]“Relationship Between Organisational culture and financial performance”
Easy jet’s organisational culture is largely based on the foundations of teamwork and team embracement. This cultural approach has helped the organisation in improving the service operations and creating a customer base who are loyal to the foundation. Following a more progressive cultural reformation, Easy jet has been able to foster more freedom and autonomy in the organisation which has helped in improving the finances of the business too. In 2022, the revenue of Easy Jet per seat increased by around 32% (Salas, 2022). There were various factors that impacted the revenue earning of the firms, but cultural progressiveness can be accounted as a contributing factor for this growth. As highlighted by the report, there have been various new service offerings such as holiday packages, newer destinations services, offers and others that were made effective by the brand which improved the brand’s revenue earning. However, in addition to that, motivated employees who delivered those offerings to the customers in the most efficient manner have helped in improving the service quality of Easyjet which obviously gets reflected in their financial performance (Bilan et al., 2020).
[bookmark: _e9t00cexk7qt][bookmark: _Toc133048370]“Relationship Between Organisational culture and Non-financial performance”
Easy jet, as a low-cost point-to-point airline, has the vision of providing a cost advantage to its customer and ensuring seamless connectivity across the skies of Europe at lower fares. To achieve this feat, the organisation has to focus on improving the productivity of the employees and ensuring maximum efficiency. The organisational culture in this background acts as a backing force that helps the organisation to achieve the high level of efficiency needed for the business objective. The culture flourishes and continuously affects various facets of passion, behaviours and ambition of the employees which ultimately impact the level of their engagement in workplace operations (Rehman et al., 2019). 
[bookmark: _tw3j0yssc68n][bookmark: _Toc133048371]“Key Highlights about Drivers of Change in the Organisation”
[bookmark: _8p365yfakp86]As per the findings of the report, external factors such as Brexit and Covid has been the major driver that has led to a cultural shift in the operations of EasyJet. The organisation has started to make use of technology in the new normal set by covid-19 and various changes in the organisational cultural settings can be witnessed. The organisation has aimed to achieve sustainability in all its aspects and align their organisational values for fulfilling the low-cost airline demands of the masses. 

[bookmark: _w8uyd23p3at5][bookmark: _Toc133048372]Conclusion
Tracking the impact of cultural factors is a very complex task as they are intangible forces which have multi-faceted impacts on organisational performance. The oral presentation has highlighted briefly about the major findings of the report and discussed in a concise manner the impact of culture on both the financial and non-financial aspects. 
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