Report – Emerging Trends (Thomas QIAN, 2422983)

Individual reflective journal (not more than 1000 words). This must address your experience of working within a team, how well everyone in your team performed (include a rating out of 5), as well as an evaluation of your design’s/solution’s limitations and any risk factors encountered.
Note: This report must be written from an individual’s perspective: Your views, contribution, and understanding about the work done. Do not submit a common work done as a Team.

During the project “Prometheus”, I was mostly viewed as the leader since I was at the origin of the ideas of the project. It was a first for me since I didn’t have any skills in management before, I usually do project alone, as the designer of a product or being working equally with other people in school projects. It was stressful at first but I rapidly got used to it. We usually had meetings on Wednesdays, in the university’s library. We were discussing about what ideas can be added for the project and what could be added on the presentation. As for the experience, since it was a first for me I could take in account some errors I have made such as not pllaning ideas of what everyone could do before every meetings, but it eventually get better over time if I am managing other and new projects.

As for a rating out of 5 for each team member, I must say that I am not a great fan of this system of rating other people’s contribution for the project since I consider that everyone’s part of the job was needed inside of the project. The things that made the project better like the animation and more “storytelling” parts of the project were mostly made because of how fun we thought the ideas were and are more created with hurt than brainstorming. If it’s fine, I prefer to avoid rating the other members of our group.

To talk about the design and solution limitations, it would be mainly the fact that I am not sure that our knowledge are enough and realistic for this kind of project. For example, I am not used to Unity Robotic Extension to say that it’s useful for this kind of situation, that we never did this kind of robot before to be sure that the electronics and budget will be working in real situation and conforms to reality, or if the marketing and crownfunding parts are realistic enough to make our project viable in a real economy. To conclude, I think that our greatest limitation is that we lack of experience on real life situation to be sure that our project will be working at first. However, the project itself was very fun to do, and we put our best shot in it.
