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Introduction
Project management within organisations in a diligence manner brings about the advantage of prioritising business resources in addition to ensuring its efficient usage and employment. Effective project management fosters the edge of improving chances towards the accomplishment of desired results. This aids in the effective obtaining of perspective regarding the project and the scope of its fitting well with the organisational objectives and business strategies. The basic overview of the organization is described in the present study, where the working actions and sales revenue of the organization. The benefits of project management tools and techniques are discussed in this report, "Ashworth Financial", "clear Talents" and "Crowding" are mentioned as project management tools and "Classic techniques", "Agile Project Management" and "Program Evaluation and Review Technique" are highlighted as project management techniques. The project implementation plan and its' uses in the Covid 19 pandemic situation are also determined from this present report. In alliance with the ongoing pandemic issues brought about by COVID-19, it has appeared as significant real challenges for project management in organisations in the current scenario. Having sufficient resources and training to engage in remote working in light of radical changes rendered by the pandemic has been insurmountable for companies. In this sense, the following report has aimed at evaluating the extent of effectiveness of using project management tools to manage changes caused in the business environment pandemic. Intellect Software Development Company based in UK has been chosen as the target company for studying the following aspect. The report has also covered an analysis of the personal abilities to self-reflect and manage a project considering the COVID19 pandemic.  
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