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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing in detail what stress is and the coping strategies that I applied to develop resilience to this during my 6 months of initial training as a police officer. 

Firstly, what is stress? From research, I understand stress to be a reaction from the body when we experience pressure or are feeling threatened. A burnout can be caused if stress is experienced over a long period of time (National Health Service, n.d.).

In life, many factors cause people to feel stressed. An example of these are facing big changes in your life, having responsibilities that you find overwhelming, financial issues and relationship troubles. All of these I experienced during my initial 6 months. The National Health Service (n.d.) clearly evidences the importance of being able to build resilience to these, for me to avoid a burnout. 

During training, many factors contributed to my increased stress levels. Before training, I was quite an immature person. Since being the youngest in the cohort at only 19, it was a big change for me. I had to grow up a lot faster than most people my age do. Often during training and still now, I have moments where I look around at other people in this career and question if they will doubt my ability because of my age. I was also starting a new job and had to make new friends. I was dealing with a massive workload, which I was not used to before; I was using a lot of my own free time to do work and revise for my exams, and the exams themselves and the pressure I felt to pass them first time were stressful. The ever-changing timetable and pressure of studying for them really added to this. Technical issues with the process added to the level of stress me and team members experienced. Using coping strategies allowed me to deal with these issues and build a level of resilience. 

However, not all stress is bad. One positive of stress is the type we feel when we are excited. There is no fear, but our pulse quickens and hormones surge through our body (Very Well Mind, 2020). During my first 6 months, I felt this type of stress many times. It was a brand-new experience, with new people and was massively out of my comfort zone. Going into a job that really, I knew not a lot about, really encouraged me to leverage existing strengths, some I did not even know I had. It also required me to learn new ones, which was really energising. 

So, what is a coping strategy? Through research, I have found these to be actions that we take to deal with emotional responses that are extreme. They are utilised when we struggle to process or contain the stress in any way. (Scottish Qualification Authority, 2019).

Lazarus and Folkman (1984) were able to identify certain methods of coping with stress that individuals may use to deal with them such as emotional-focused coping and problem-solving coping. Emotional-focused coping is “all about looking after yourself and ways in which this can be done to help with building resilience and decreasing the levels of stress” (Lazarus and Folkman, 1984). An example of how I put this strategy into practise was using exercise as an escape. Weekly I would go on long runs around my hometown. The sense of fresh air, the wind and the sunshine on my face allowed to me escape from reality for a while and get out of my own head. I would spend the duration of the run thinking about pushing myself further, rather than focusing on what was making me feel stressed. Keeping a healthy lifestyle and eating healthy food placed me in a much better mind-set to minimise my stress levels and helped develop my resilience.

The Mayo Clinic (2018) states “exercise can provide stress relief for your body while imitating effects of stress, such as the flight or fight response, and helping your body and its systems practice working together through those effects”. As a police officer, I will often be faced with situations that are fight or flight due to the severity of the nature of the calls we deal with. Using exercise to help me deal with those effects is invaluable in me building resilience to them.

However, one negative of constantly exercising was the fatigue I felt. Often I would have days where the stress alone would be exhausting, so adding on going for a run would really elevate this. I would be crawling into my bed in the late afternoon just because of shear mental and physical exhaustion. 

The second coping strategy is problem focused. This uses practical ways to target the causes of stress through tackling the problem (McLeod, 2015). An effective way of tackling the problem for me was informal debriefing. After a difficult day in training, my colleagues and myself would stay in the classroom and debrief how we were feeling. Being able to discuss what I was finding stressful and have my colleagues relate to this really offered me comfort. We would discuss ways in which we would tackle the stress head on and ultimately do our best to reduce it. 

Maintaining these coping strategies helped me to build resilience since being attested as a police officer and during my initial 6 months of training.  “The word ‘resilience’ refers to our bounce-back ability in the face of difficulty or challenges. Resilience is the ability to adapt and grow following adversity.” (NHS, 2022).

The link between stress, coping strategies and resilience is vital in being successful as a police officer. People who have a good level of resilience can get through traumatic situations and come out much stronger on the other side. Whereas those who do not have any will find it much more difficult to tackle difficult situations. 

To conclude, the use of exercise and debriefing amongst other coping mechanisms was vital in my first 6 months of being attested. Both mechanisms I will be taking forward throughout the rest of my career whilst the stress inevitably increases. I feel that they have allowed me to build up very strong resilience and allowed me to minimise my stress levels.

Word count – 1043 
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Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers deal with conflict on a regular basis. The level of conflict can be established by the nature of the call that comes in but sometimes it may be unrelated to the call we are dealing with. 

In this essay, I will be discussing an incident where I managed conflict and the types of conflict management skills, I used in order to make sure that myself, my colleagues and the public were safe. I will be discussing the social and legislative contexts involved in this incident. I will also be describing the process I used for determining whether the use of force was necessary in proportion to the incident and reflecting upon this. To self-reflect, I will be using Gibbs’ Model of Reflection (Academic Sciences, 2022).

I was on duty working when an emergency call came over my radio. It was stated that there were two men outside fighting. It was also stated that both males had a weapon.  

After hearing that there were weapons involved, I considered the National Decision Model. It contains 6 elements. “The NDM puts the Code of Ethics at the heart of all police decision making. This recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code.” (College of Policing, 2022). The next element is gather information and intelligence. In order to do this, I contacted the reporting person who stated to me that the male had a broken wooden chair leg. Thirdly, assess threat and risk and develop a working strategy. During this stage, I consider the behaviour of the males and any impact factors they may have. For example, the weapon, height and weight. During this stage, I contacted the control room and asked for more officers to be deployed to this incident due to myself and my colleague not being able to attend this alone. Then it is consider powers and policies and then Identify options and contingencies. At this point, I had to assess what my tactical options would be, such as the 5 step appeal process and effective communication. Finally, take action and review what happened. At this point, the NDM may need to be reconsidered.

I then asked the control room if we knew who these males were. Asking this allowed me to gain any warning markers that were present for each individual. O’ Reilly (2018) explains warning markers to be a way of identifying and recording people who pose, or could pose, a risk to members of staff who come into any form on contact with them. Knowing this information allows me to keep my colleagues and me safe. However, this information was not known so I had to be cautious when attending the call.

We arrived at the location and I sighted the two males. They were punching each other whilst one had a weapon in his hand. Once they had seen us enter the location, they had then split up. 

My colleague and I went over to the male with the weapon. I used an assertive style of communication in order to get the male to drop the weapon. This consisted of me building a rapport with the male through being friendly and asking open and closed questions. Whilst also stating that I needed him to drop the weapon. I also used active listening. This worked well initially as it resulted in the weapon being dropped. However, as he began to heighten, I could see that the use of force was going to be necessary. We were then greeted by active resistance. Active resistance occurs when a person uses muscular force to get away from a police officer (Reference*, 2020). This involved the male trying to pull away from my colleague and myself by using his bodily force. The male was also shouting abusive language. When deciding if force was going to be necessary, I used the 5 Step Appeal (Johns.T. 2020). This allows officers to give the subject every chance possible to comply with requests rather than using force straight away. It consists of asking the subject to comply and telling them the consequences of not complying with these. Then, if they ignore these options and continue with resistance, the only option left is use of reasonable force. Which in this case, was the only option. 

My colleague and I then used force to detain and arrest the male. We grabbed hold of one arm each and off balanced the male, taking the male to the floor on his chest. Whilst he was on the floor, we used reasonable force to pull his arms behind his back and place the cuffs on him. Reasonable force means that given the circumstances presented, it must be a reasonable reaction to that. It must not be excess and should always be justified (BBC News, 2007).

I utilised Section 117 of the Police and Criminal Evidence Act 1964 to use force. This states that “Where any provision of this Act -
(a) confers a power on a constable; and
(b) does not provide that the power may only be exercised with the consent of some person, other than a police officer,
the officer may use reasonable force, if necessary, in the exercise of the power.” (PNLD, 2021). 

We then let him know that he was arrested for being in possession of an offensive weapon and assault. He was then conveyed to custody. 

Possession of an offensive weapon is illegal under Section 1(1) of the Prevention of Crime Act 1953. This states “Any person who without lawful authority or reasonable excuse, the proof whereof shall lie on him, has with him in any public place any offensive weapon shall be guilty of an offence” (PNLD, 2021).

During this incident, I considered Betari’s Box. “Betari’s Box illustrates how our attitudes and behaviours directly affect the attitudes and behaviours of people around us.” (MindTools, n.d.). Following Betari’s Box, I needed to come in at a low level with the subject in order to reduce his attitude and behaviour. If I had come in at a high level, the subject would have become even more agitated. 

On reflection of this incident, I believe that the outcome was very positive. 

Before attending this incident, I felt a strong feeling of nervousness. I had not attended an incident involving conflict since being attested as a police officer. However, whist the situation was ongoing, my feelings of nervousness subsided. Although I did feel a slightly nervous due to being separated from my tutor, I was overwhelmed with adrenaline. I concentrated solely on completing my duties rather than letting my feelings have an impact. After this incident, I felt a lot more confident in my abilities to deal with aggression. Myself and my colleagues worked together as a team to make sure that the males were detained and that there was no longer a risk to anyone’s safety. We had successfully completed our duties of protecting victims and promoting offender accountability through enforcing the law (UN Women, 2011).

I believe that the use of force was successful and proportionate to the male’s behaviour. Myself and my colleagues all contributed to the incident as a team and the level of trust really showed this. The four of us split up into two teams so each male had two police officers. We then focused on our males whilst making sure the others were okay through quick glances. 

Considering the police code of ethics, I only used force where it was completely necessary, proportionate and reasonable. I used the minimum amount of force that was needed to arrest the male and did not go any further, to exercise my duties. Throughout the whole incident I considered the subjects Human Rights (Equality and Human Rights Commission, 2018) and made sure that, I stayed in line with these also. Such as, article two.  

I needed to make sure that I stayed in line with the Police and Criminal Evidence Acts codes of practice, which establishes the powers of police. In this situation, code G and C were relevant. Law Teacher (2013) explains that Code C relates to the requirements for the detention, treatment, and questioning of suspects whist they are in custody. Code G relates to powers of arrest which are under section 24 of the Police and Criminal Evidence Act 1984. 

However, I believe that the communication with the male through myself and my colleague could be improved as at times, this differed. This can be improved by having a conversation beforehand and trying to match each other’s energy at the time. 

One key thing I have learnt from this incident is to not be afraid to get involved in conflict. Often, police officers are scared to use force due to what the possible outcomes may be, such as complaints. However, as long as it is justified then there is no issue.

Word count – 1484



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will be discussing a policing incident in which I played a significant role with a victim and reflecting on what happened. I will be explaining and reflecting on my responsibilities and procedures in line with the Codes of Practise (Home Office, 2013). I will also be illustrating how policing values were engaged when dealing with the victim. I will be utilising Gibbs’ Model of Reflection (Academic Sciences, 2022) during this essay.

Whilst on duty, my colleague and I were alerted to a call over our radios stating that there was a possible domestic incident ongoing. The reporting person could barely be heard by the control room as she was extremely muffled, however they could hear a male in the background shouting. 

The control room stated to us who the reporting person was. She is a victim of domestic abuse from her partner. Due to this fact, the incident become more concerning to us. Domestic abuse incidents are often very low level in the first instance, however, as it continues to happen over months and possibly years, the severity increases. From further research, I have found that an abuser will use hurtful words and behaviours to control a partner. Domestic violence is often difficult to identify at first as often it starts subtly and gets worse over time. However, some are clearly abusive from the outset of the relationship (Mayo Clinic, 2022).

I then asked the control room for the warning markers on both of the parties as I did not know the people - both had warning markers for drugs. The female also had warning markers for mental health and for being a high-risk domestic assault victim from the male. The male also had warning markers for weapons, violence and for being a serial domestic assault aggressor.

After hearing these, it was clear to see that the female was extremely vulnerable. A person is vulnerable if, because of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation (College of Policing, 2021). This needed to be considered when interacting with her and proving her support based on what has happened. 

Upon arrival at the address, there was no clear signs of a disturbance such as shouting. The female opened the door and stated that the male had since left the property. However, it was clear to see that she was distressed due to her crying and her raised voice. She began to shout, “I’VE JUST BEEN RAPED, I’VE JUST BEEN RAPED”.

My colleague and I then entered the address and calmed her down through using effective communications. We sat on the sofa and asked her to explain to us what had happened.

The female explained that she was with the male, who has previous for assaulting her. Whilst they were together, he had joined a swinger’s website and had invited another male round without her consent. The female had then been sexually assaulted through touching by the male who he had invited around. The male then left the address, and an argument broke out between her and her partner about what had just happened. She stated that during this argument, he had punched her to the forehead whilst she was on the sofa. She also stated that whilst she called 999, the male had thrown her phone on the floor and subsequently smashed it. Leaving her with no means of getting in contact with the police. 

Sexual assault via touching is illegal under Section 3 of the Sexual Offences Act 2003. This states “A person (A) commits an offence if -
(a) He intentionally touches another person (B),
(b) The touching is sexual,
(c) B does not consent to the touching, and
(D) A does not reasonably believe that B consents.” (PNLD, 2021)

The punch to her head is illegal under section 39 of the Criminal Justice Act 1988, which is common assault.

My colleague and I explained to her, following the Victim Codes of Practise (College of Policing, 2021), the next steps. As a police officer, I have a huge responsibility to make sure that the victims are always put at the heart of everything. I need to make sure that they can be kept up to date with any progression in the case, that they get any support that is wanted, and that they are happy with the service they are receiving. 

The code contains 12 rights for victims (College of Policing, 2021). The following were relevant to my involvement in this case:

•	The first right is to be able to be understood. I did this through positive engagement, listening skills. On reflection, I feel that I listened well and ensured the victim felt safe and encouraged to speak to me honestly. 
•	The second Right. I ensured that I recorded the details of the crime straight after I spoke with the female. This allowed any progression on the case to be done immediately. 
•	I made sure that the full details were presented to the female in accordance with Right 3. When any changes were made the investigating officer moved to a specialist and the female was informed of the reasons why and the contact details. This is a positive as it gives the victim a chance to gain contact with any questions she may have. 
•	The fourth Right. I conducted an initial assessment and submitted a PPN even though this was refused. I also considered if she was eligible for enhanced rights and special measures to which she was due to being highly vulnerable. The referral for special measures gave the victim peace of mind and she did not have to see the perpetrator in court. 
•	The sixth Right. Within 5 working days, I made sure the keep the victim updated on all aspects such as the suspect’s arrest. I feel this is important as it reminds the victim that she is the most important person in my investigation.
•	The seventh Right. The female was offered a VPS and I explained the impact that this could have, however she declined the opportunity. On reflection I offered the correct advice and was disappointed that the victim chose not to proceed

Explaining the next steps to the victim involved my colleague, who is specially trained in sexual offences attending the address and gathering statements from her. It also involved myself seizing her items of clothing and bedding as evidence if she was willing to provide us with these. Seizing these items may be vital in finding any DNA samples from the perpetrator.

I offered the female support. Support would have many benefits for her such as developing a plan to leave the relationship and creating a safety plan for when incidents do happen. One of the benefits of having a safety plan is that it can help victims protect themselves by preparing for how they can respond in an emergency (IDAS, n.d.). As a police officer, there are many avenues of support that I can offer such as Women’s Aid (Women’s Aid, 2022). I can put referrals in through a Public Protection Notice which grades how at risk they may be and how immediate that support might be necessary. 

However, for a public protection notification to be as successful as it can be when it comes to the support, the victim must answer a set of questions known as D.A.S.H (Shropshire Council, n.d.). These questions are optional for the victim and in this case, the female refused. 

The female was then left with the specially trained officer. Since then, I have kept in contact with her through a phone that was arranged for her, keeping her updated to any progress in the investigation. This fall under the Sixth right in the Victims Code of Practice. 

Throughout the incident I made sure, I expressed the correct Policing Values. According to the College of Policing (2016), the Competency and Values Framework ensures that there are clear expectations of everyone working in policing which in turn will lead to standards being raised for the benefit and safety of the public. I remained impartial throughout taking into account her needs as a vulnerable adult who was clearly distressed. I made fair and objective decisions, I ensured she understood that I valued her opinions. I acted with integrity throughout the process. I treated her with respect and upheld my role as delivering a public service. I communicated to her in simple terms and gave information in her support. I maintained confidentiality and made her feel comfortable.

I have wondered how I would feel dealing with my first sexual assault case, let alone my first domestic abuse and sexual assault in one incident. Once the female had disclosed what had happened, I felt extremely overwhelmed. I wasn’t sure exactly where to start with the incident and what to focus on first. However, I took a deep breath and calmed myself, focusing on helping the female. My colleague who was with me was extremely supportive as he knew this was my first incident. After the incident, I felt relieved and was proud of myself for how I dealt with it all.

In conclusion, I feel that I provided the best support I could offer the victim at the time, given what had just happened. A positive experience and outcome for the victim is vital in aiding future reporting. 

On reflection, I do not feel I could have improved much more in terms of support, communication and reporting. As previously, mentioned I kept in contact with the victim at all times, offered further support and did my best to make her feel at ease. However, attending such an incident again, I would reflect on my approach for obtaining the PPN.

Word count - 1623








Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing a criminal damage incident and how I used the National Decision Model and the role of discretion to deal with the offender. I will also be discussing the provisions of the Criminal Procedure and Investigations Act and how I engaged in policing values to avoid bias on my decision-making process. I will using Gibbs’ Model of Reflection (Academic Sciences, 2022) to self-reflect on my actions.

Whilst on duty, I was alerted to a grade one emergency call over my radio. A grade one call is an emergency which requires response by police within 15 minutes. “The matter being reported is currently taking place and in which there is, or likely to be a risk of;

Danger to life;
Use of or immediate threat or use of violence;
Serious injury to a person;
Serious damage to property” (Essex Police, 2021).

It was stated to me that youths had been throwing stones at cars that were driving past and had subsequently caused damage to the persons who had called 999. 

On route to the incident, I conducted checks on the log, which is located on a police system called Control Works. This allowed me to be up to date with any actions that had taken place since I was alerted of it over the radio. It also made me aware of who in fact called the police and who the potential offenders were. This allowed me to see if they had any previous involvement with the police and any warning markers that we needed to be aware of to keep my colleague and me safe. 

My colleague and I attended the incident where we found a male and female inside the car screaming at three young boys. We gathered details of what had happened, and they stated that when driving past the boys, a stone had hit the side of their car. They had not seen any of the boys throw the specific rock. We then spoke to the boys. 
The boys admitted to throwing stones but told us that they were not involved in hitting the actual car. They named another boy to be responsible. 

As we were gathering more information, and throughout the rest of the time we were there, the National Decision Model (College of Policing, 2013) was constantly being assessed. This contains six elements. At the centre is the Code of Ethics (Home Office, 2014). The first element surrounding this is gathering information and intelligence. During this stage I had to consider what was happening, what did I know already and what further information did I need. This included checking the log, speaking to the victims and the subjects to understand what happened. Next is assess threat and risk and develop a working strategy. The only risk posed was the heightened state of the victims however, this was brought down so the threat level was low. I then needed to consider what powers and policies were applicable. I needed to be aware of out-of-court disposals and section 1(1) of the Criminal Damage Act 1971. “A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence.” (The National Archive, n.d.). Then I had to consider what options I had to deal with the situation. In this incident, I could arrest or use my discretion. Finally, I had to take action.

After speaking to the boys, we had no evidence to disagree that they were involved in throwing the stone. We took into consideration their age and that they had not been involved in an incident like this previously. This resulted in me and my colleague using our discretion. Discretion allows police officers to have some leeway when making decisions that impact the people they are policing (Treebold, J. 2018). In this incident, the boys could have been arrested as it is a criminal offence. However, discretion allowed us to use a restorative justice approach instead. 

We decided to drop the boys home and speak to their parents. They were then given words of advice about the consequences of throwing stones.

Our next decision was to speak to the named boy. He admitted full responsibility to throwing the stone. I then used the National Decision Model and my own discretion to weigh up what the best approach was to tak. The two options were arrest or an out-of-court disposal. West Yorkshire PCC (n.d.) explains that out-of-court disposals is a method of resolving an incident where the offender has accepted responsibility for committing the offence. Its main aim is to reduce any further reoffending by using restorative approaches. I made my decision based on that this offence is low-level due to the limited severity of the damage caused to the car. I also considered his age of 11 years old. I also looked at his pre-convictions, which he did not have. This meant it was his first offence, so therefore he was eligible for an out-of-court disposal. 

Therefore, I decided to action an out-of-court disposal. This was a community resolution. The victims were happy with this outcome and understood the relevant factors as to why this was the best option. I also actioned a Restorative Justice between the victims and the offender. According to the Crown Prosecution Service (2019), restorative justice is a process which victims and offenders work together to resolve how to deal with the aftermath of an offence. RJs have three main positives: victim satisfaction, engagement with the perpetrator and an increase in community confidence. 

During the incident, the victims were clearly feeling a massive sense of anger. This was shown by their demeanour towards the children, which has been previously mentioned. The victims due to the outcome of the situation no longer feel this feeling. Throughout the whole process, I made sure that I focused on the victims wishes for the outcome and made sure that they were happy with the disposal that was chosen. 

Reflecting on my feelings, during my initial attendance at the call, my initial feeling was confusion. This feeling was due to the lack of knowledge about what had happened during the incident. The boys also initially did not offer the name of the boy who had thrown the stone and said they did not do it. This feeling was then subsided by gaining an understanding of what had happened by questioning further. I also felt a feeling of pressure to de-escalate the situation as the victims were shouting at the children. This feeling was diminished by quickly explaining to the victims that we understand where it is coming from but their manner towards the children would not be tolerated. After the incident, I felt a sense of satisfaction. I was happy with how I dealt with the situation and believed this to be the most positive for the victim and offender.

As a police officer, I carry many responsibilities that fall under the Criminal Procedures and Investigation Act. In order to conduct an investigation that follows the code of CPIA, an officer must record information, and retain records of information. The most important of these responsibilities is for an investigator to pursue all reasonable lines of enquiry. 

In order to conduct my responsibilities, when gathering information about what had happened, I used my electronic pocket notebook to digitally record everything. I then submitted this information on a police system called NICHE (NICHE Technology, 2021). I also submitted any actions that had taken place on NICHE in order to evidence everything. NICHE is a system that has been adopted my many forces in the UK. It allows police to share information within the organisation, across jurisdictional boundaries and at the front line. It also allows police to manage cases online.

In the police, there are four main values that each officer must hold. These are transparency, impartiality, integrity and public service. The most important one of these to avoid bias is impartiality. This value is achieved by being unprejudiced, fair and giving both, sides equal consideration (Jeffries, A. 2020). In this case, two things could have presented a slightly bias view from my colleague and myself. The first one of these was the victims history. The male has an extensive history of committing offences and wasting police time. The second one of these was the boys young age. This could have presented itself through ageism. However, to avoid these issues taking precedence in my decision making, I ensured that I was fair and did not let personal beliefs cloud my judgement. I ensured that my rationale for the out-of-court disposal was only based on factual and evidential factors.

On reflection of the incident, I think that the use of my discretion was successful. As police, we act as gatekeepers for the youth offending system. Being able to avoid the boy being charged with the offence is a massive positive. It took into account the interests of the victims too, which in turn was successful. 

However, there are negatives of using discretion. The first one is that the offender is no longer subjected to an offence. This is turn could result in them not getting help that may be needed. For example, there may be underlying issues as to why the person is committing offences such as anger problems and possible problems at home. If they were charged, or became involved with YOT (Youth Offending Team), there would be many additional services that would help benefit them in these areas. For example, the offender would take part in an individual assessment and be given intervention planning from YOT (Youth Justice Board for England and Wales, 2015). 


Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	

Completing a case file








	This will be achieved over time. At the moment I am still new to the job and there is a lot to take in. 

The repetitiveness of having to build these will ultimately result in me being more confident in my ability. 
	There is plenty of people who I can get support from such as my supervisors and work colleagues. 

Certain colleagues on my team have had extra training in the hub so they will be really valuable in me developing this area.

My tutor will also help me massively in this area.
	Six months to a year

	
Conflict management










	This will be achieved by attending more calls that involve physical / verbal conflict. 

I will use the tactical skills that I learnt in Officer Safety Training and on the job to develop this area.
	My colleagues can all help provide support in this area. 

I can utilise their experience to learn more tactical ways of dealing with conflict that I have not learnt in officer safety training.
	Six months to a year

	
Confidence in self when dealing with calls.











	This will be achieved over time. At the moment, I am still new to the job. This means that there are many doubts as to if I am doing the correct thing when dealing with calls. 

I believe that this will massively increase over time as I no longer will be learning the ways to do things.
	My colleagues and sergeant can help me develop this area. They are all very supportive in helping me understand what I should be doinng.

They are also brilliant at giving me a boost of confidence once I have done something correctly
	Six months
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