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Following study indicates the use of selection and interview methods used by the organisation for selecting a candidate for the post of a manager. In this evaluation, the main focus is based on analysing the key competencies that a manager should possess for successful management of organisation. Here, the specific organisation chosen for the assessment is TESCO PLC based in London UK. It is one of the largest and wide organisations operating in UK. The main area in which TESCO deals is grocery and other home products in the form of supermarket at different locations. Presently, TESCO operates and regulates in various parts of the world with strength of almost 360,000 employees (Tesco 2020).
As one of the biggest private sector employer, the process of selection and interview in TESCO are as follows:
As based on the values of TESCO, organisation mainly emphasizes on the customers dealing with it and the employees working with it. The main recruitment process involved the following which then be continued by selection process (Businesstopia, 2018).
As dealing in the groceries and supermarket, for the post of manager, a candidate must possess the have a proper knowledge of market dealings. This step mainly involves planning of job specification which involves the key competencies possessed by a candidate. It involves a proper research capability by a candidate into the market and knows the demand and supply of current market. As in the internal operations of a supermarket, the main role of manager is maintaining coordination among all the activities. 
Next step involve, attracting the candidates for application in TESCO. The main technique used by TESCO to attract candidates is by promotional campaigns and publicity of the company. Here the strategy that fits best is attracting candidates from management field and at least with a job experience of 3-4 years. Leadership skills are also important criteria in assessing the candidate for the position like fearless agility, empathy, flexibility and selflessness (Forbes, 2017).
But as it is a post of manager, internal recruitment is much better for securing an experienced candidate from the management. But if TESCO want to attract fresh knowledge a fresh talent but with an experienced mind set then external recruitment will be preferred. 
In the next step, when selection process starts, the main focus is based on screening of candidates. It can be done by matching the profile of candidate with specified job description and job specification of the position. Main skills that are to be analysed is communication skills, management skills, research skills, market knowledge and time management (thriving small business, 2019).
The last process is the interview process where one assessor is from management field, one assessor from marketing field and one assessor from research field will take the interview.  In case of internal recruitment, the interview is based on some specified tests which may include live experience on a store of TESCO. It also involves measuring the live experience on time management and skill management (Key differences, 2018).
So as an employer, TESCO have mainly focused on the criteria of internal and external recruitment and different processes involved in both the cases.
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CV:
	Job Analysis of Marketing Manager

Job Summary:
Planning, organising, coordinating, supervising and maintaining the employee relations of subordinates and employees.

Tasks and Duties:
Providing assistance to employees and managing employee relations
Maintaining the curriculum of different stores of TESCO
Providing valuable feedbacks on TESCO policies and strategy
Handling social media platforms and marketing campaign
Research into the market demand and supply factors
Building strong and compatible sales workforce

Education Qualification
Bachelor Degree in Sales and marketing from a recognised university 
Diploma or masters course in sales and marketing course 

Experience 
Experience of 3-4 years in marketing department 
Experience of handling peoples and organising marketing campaigns.

Date: 
Signature:
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