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Premier Inn Hotel group is one of the leading hospitality sectors that operate in the domestic market of the United Kingdom and also in the global market. It is a chain of Whitbread which aims to grow its business by providing a better experience and satisfaction to its customer segments. The hotel was established in 1987 by Whitbread and has turned into the largest hotel chain that operates in the nation of the United Kingdom (Anon, 2022). The company has given tough competition to its rival group Travelodge. Whitbread acquired the company of Premier Lodge and with the merger of Travel Inn with Premier Lodge; the Premier Inn hotel was established. The company comprises more than 840 hotel branches within the nation of the United Kingdom and has more than 82000 rooms in different venues. There are various aspects that have provided major assistance for Premier Inn to be the leading hotel chain in the nation of the United Kingdom (Whitbread PLC, 2021). The hotel chain provides various options for the customers such as online booking, luxury stays and others. The hotel chain is also named one of the top hospitality sectors to work as it provides its employees with handsome offerings and benefits. This has been one of the crucial achievements of the company as it creates the best working environment for its staff members. However, in recent times the hotel is facing a major problem with employee retention that significantly adversely affects the reputation and image in the marketplace. The issues of employee retention also impact the overall productivity and operational activities of the company as the lack of employee retention results in limited sales and revenue generation for the company. As a result of the lack of employee retention, the growth of the company is hampered in a consecutive manner. 
Aims 
The basic focus of the study is to focus on the major challenges that the hotel is facing in retaining the employees of the company. The study will also assess the various factors that impact employee retention for the Premier Inn hotel. 
Objectives 
· To assess the challenges that Premier Inn hotel is facing which affect employee retention.
· To analyse the factors that impact employee retention in the Premier Inn hotel. 
· To evaluate the potential solutions that can be helpful for mitigating the challenges of employee retention.  
Questions
· What are the challenges that Premier Inn hotels are facing that affect employee retention?
· What are the factors that impact employee retention at Premier inn hotels?
· What are the possible solutions to overcome the challenges of employee retention at Premier Inn hotel?
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Challenges that are faced by the hospitality sector that affects employee retention
According to Singh (2019), employee retention is mainly the ability of the organisation for preventing employees from leaving their job or the turnover of employees. The retention of employees also determines the capability of the organisation to prevent the employees from leaving involuntarily or voluntarily. There are various challenges that the hospitality industry faces that affect the retention of employees. One of the crucial challenges in retaining employees is the opportunities for jobs being high. In the present era of the marketing and business world, there is no shortage of job opportunities for individuals. As per Drahokoupil and Müller (2021), there is a high existence of competition among the various hospitality sectors for attracting the best talents that can help in the achievement of the goals and objectives of the company. The companies play different tactics, strategies and even the resources of the organisation that helps them to attract the best talents over their rival groups. With such money-making and well-paid offers, it becomes difficult for most hospitality sectors to retain their employees in an effective manner for a longer period of time.  As per Khalid and Nawab (2018), one challenge that affects the retention of employees is the dissatisfaction of the employees in their salaries or pay-check. Almost all employees have certain expectations of their salary which plays a crucial role in determining the employees whether to stay or quit on the job role. Employees have high salary expectations in the hospitality sector. As the employee is quoted a high salary by the organisation, the retention of the employees becomes extremely difficult for the hospitality sector which results in the employee quitting their job. Almost all organisations have a budget for a salary which can be raised by the companies to a certain extent. However, the claim of salaries beyond the company’s budget results in the company's inability to retain the employees. As per Jayawickrama et al. (2019), hiring the wrong candidate is also a crucial challenge that impacts the retention of the employee and is constantly faced by the hospitality sector in the present marketing world. Hiring and recruitment play an important factor in the organisation's success in the market and determine the future of the organisation in the competitive world. With the recruitment of the right candidate in the workplace, the future of the company becomes sustainable while the recruitment of the improper candidate can result in the company’s future being poor. It is an important challenge for the hospitality sector that significantly impacts the retention of employees and be successful in the marketplace.        
Factors that affect employee retention in the hospitality sector with the inclusion of current affairs like Inflation, Covid and Brexit
As opined by Ridgway (2019), there are several factors that impact employee retention in the hospitality sector. One of the crucial political factors that have a major effect on the retention of employees in an effective manner is the situation of Brexit. The issues of recruitment are significantly faced by the hospitality sectors in the nation of the United Kingdom due to the end of free movement. Brexit also has an increased effect on the policies of staff retention which constantly affects the hospitality sector within the nation of the United Kingdom. The rate of employee retention in the nation of the United Kingdom is almost 15 per cent annually. The higher the rate of retention, it is better for the hospitality to retain employees efficiently. In addition to that, even economic factors like the inflation rate have a crucial effect on the retention of employees. According to Wylie (2021), inflation results in the growth of employee turnover which is constantly faced by the hospitality sector. The inflation results in the reduction of the payments for employees which is an important factor that leads employees to quit their jobs. Social factors also make a significant effect on the retention of employees. As per Stevens et al. (2021), social factors like the well-being of the employees, social recognition and the level of self-esteem that the employees get in the workplace play a crucial role in retaining the employees within the workplace. According to Ali et al. (2019), technological factors like the introduction of AI and robotics in the hospitality sector also play a huge role in affecting employee retention. Its introduction results in productive work in the workplace, however, the employees do not get recognition which results in a turnover of employees. Legal issues that the hospitality sector is facing also impact employee retention as the employees do not prefer to work in such an environment. Environmental conditions like a safe and healthy environment in the workplace play an important role in the retention of employees. The strength and opportunities of the company play a critical role in the retention of employees as the employees can thrive in the organisation while the threats and weaknesses of the hospitality sector result in the turnover of the employees which affects retention. As per Keogh-Brown et al. (2020), Covid-19 is also an important reason that adversely affects employee retention in an effective manner. The emergence of the pandemic resulted in changes within the organisation such as job cuts and reduction of salaries. For instance, the company of Premier Inn confirmed almost 1500 job cuts during the period of the pandemic. It significantly affected the living style of the employees which resulted in the turnover of the employees from the organisations. However, with effective strategies, the retention of employees can be acquired by the hospitality sector in an effective manner. As per Cattermole (2019), the employee life cycle also plays a crucial role in the retention of employees. The employee life cycle helps the company to focus on its strength in retaining the top talents of the organisation ensuring their satisfaction in the job roles within the organisation.         
Potential solutions that help in overcoming the challenges of employee retention
Retention of employees in the hospitality sector is crucial in the modern world of business. There are several factors that significantly impact employee retention in the hospitality sector such as political factors, economic factors, Covid-19 and several others. For overcoming the challenges of employee turnover, hospitality sectors can implement various measures and operate effectively in an effective manner. One of the major solutions that can be helpful for the mitigation of the challenges of employee turnover is setting up mentorship programmes within organisations. During the entrance of new hires within the organisation, the management can effectively initiate programmes of mentorship that can provide support and guidance to the employees to commit to their job roles. With the programmes of mentorship, organisations can also provide them with an environment where they can share their ideas and viewpoints. Another important measure for the retention of employees is the improvement in the overall compensation of the employees. Compensation for the employees is not just the pay that the organisation provides them. It also includes bonuses, benefits, incentives and even the health benefits that the employees get from the organisations. The factors like Covid-19 have significantly reduced the compensation to the employees, with a strategic approach to providing the employees with adequate facilities in their compensation can be a crucial factor for retaining the employees in an effective manner. On-boarding in an effective manner is one of the crucial measures for retaining employees in the hospitality sector. Effective on-boarding of the employees in hospitality organisations helps them to adapt to their respective job roles. It helps the employees to engage with one another which plays an important role in retaining them by providing them with the feeling of being an important member of the team. In addition to that, the companies can also initiate the programmes like training and development that can be crucial for retaining employees. The creation of the training and development programme by the company is vital for the development of the skills of the new hires, improvement in communication and also productivity within the working environment. The training and development programmes for the employees are significant for building up their confidence which will result in continuous engagement and build-up of self-esteem which are crucial for the retention of the employees for a longer period of time.  
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The major objective of the study was to emphasise the major challenges that the hospitality sector is facing that affect the retention of employees within the company. In the primary phase, the study has provided a brief introduction to the Premier Inn which is one of the major hospitality sectors in the nation of the United Kingdom. The background action has discussed majorly the history of Premier Inn and its growth in recent times. Further, the study has assessed the major challenges that are faced by the company in the retention of employees due to various factors. Further, the study has presented a discussion on various aspects such as the major challenges that can be faced by the hospitality sector that affects the retention of employees. The challenges illustrated in the study are dissatisfaction among the employees with their pay or salaries, opportunities for the job being high, and hiring the wrong employees. Further, the study also presented the crucial factors that affect the retention of employees in the hospitality sector. The factors described in the study are the Pestle, SWOT, inflation, Brexit, covid-19, retention rates and so on. In the final section of the study, the major solutions that can be helpful to overcome the challenges of retaining employees have been provided. Important solutions that have been mentioned in the study are the training and development programmes, on-boarding effectively, improvement of overall compensation and even the setup of the mentorship programmes. These are the major findings of the study which have been illustrated in a descriptive manner.      
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