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Why Trust, Authentic Communication and Effective Goal Setting Matter for Teamwork in Health and Social Care

Introduction

Working in teams is an important
part of schoolwork and the world of
work (Ly, 2024). This poster discusses
some of the considerations regarding
trust, authenticity and goal setting
and links these to teamwork in
health and social care.

Aust in virtual teams

In the forming stage, trust is the most
important  consideration when team
members are discovering how to work
together.

Trusted communication leads to more
effident and confident teamwork in
achieving tasks.

Trust is a key component in care work,
and it has a direct impact on patient
safety and the quality of care given
(ibrahim Topuz et al., 2025).

Authentic self-representation

To foster authentic and sustainable team
working relationships, it is critical to be
true to yourself when working remotely.

If the profile is inaccurate or
exaggerated, this can lead to a loss of
trust as true behaviour becomes evident
over time.

In the care role, honesty and
authenticity  contribute to  the
establishment of trust with patients,
families and other care professionals
(Elisavet Souvatzi et al., 2024).
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FAST objective-setting
framework

The acronym FAST is frequently discussed: ——
Ambitious, specific and Transparent,
which means that it shouldn't be set as

annual goals.

Unlike older versions, FAST allows for
continuous discussion, flexibility and
transparency of progress throughout the
team (Roy, 2025).

During care situations, having clear team
aims is able to work out patient care
effectively throughout shifts and different
roles.

Emotional control, empathy

They are able to control their emotions and remain calm and focused under pressure in
a team environment.

Empathy helps team members to be more sensitive about meeting others' needs.
Empathy forms the basis of patient-centred care in the care setting, and emotional
resilience is essential to staff coping in challenging situations.

Condusion

Students build trust, authenticity, goal setting and emotional awareness, which helps them develop
collaborative and caring practice in health and social care.
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