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I will start this report by conducting research using academic sources to define what an entrepreneur is. Secondly I will look at some of the theories of entrepreneurship. My choice of entrepreneur is Vera Wang and I will look at her history and justify how she is an entrepreneur according to current literature. 
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[bookmark: _Toc503807136]Introduction 

So firstly what is an entrepreneur? ‘‘Entrepreneurship is a relatively new discipline yet to describe its boundary. Over the decades it has gone through various conceptualizations as, opportunity seeking, risk taking, new venture creation, and more recently it is discovering and creating opportunities’’(Entrepreneurship Theory Revisited: A Framework For Design Of Entrepreneurial Strategies, 2009).
 When I first heard the word entrepreneur I immediately thought that it means someone who has a good idea and creates a successful business upon this. The person I first thought of was Vera Wang who runs a successful fashion brand and her current net worth is 630 million. 
When researching for a definition of what an entrepreneur really is I noticed there is not one precise definition yet. ‘‘People use the terms "entrepreneur" and "entrepreneurship" interchangeably. The entrepreneur is the person who starts his own business. The exact definition of "entrepreneurship" still remains a vague concept, though various entrepreneurship theories have defined the concept’’ (Bright Hub, 2018). Like mentioned upon searching for a definition there was not just one but while researching I noticed one seemed to be the most popular and is termed the core of most definitions this definition is “intention to start a business” (Bird, 1988; Krueger & Brazeal, 1994). I also found another definition or opinion which seemed popular and widely agreed on which was ‘‘Entrepreneurs form new ventures’’ (Vesper, 1990). It is clear to see that even though there is no precise definition these open definitions have a common agreement that an entrepreneur is someone who needs to want to start a business. While looking at definitions I also found out that they are deemed to be important for the impact they have on the economy because obviously creating this new business it will create jobs and abundant resources for the area. 
Shane & Venkataraman (2001, p.14) suggest that instead of asking: “What is entrepreneurship?” you may get more sense from asking “why, when and how some people and not others discover and exploit opportunities”. 



[bookmark: _Toc503807137]Main Findings
Who is Vera Wang? 
After reading an interesting bibliography on Vera Wang online on (Biography.com, 2018), I picked up some vital key elements in Vera Wangs life timeline that were huge impacts on how she became such a successful entrepreneur. Vera Wang was born in New York on 27 June 1949.			She grew up with her affluent family who had immigrated to New York, she lived a privileged child hood growing up on Manhattans upper east side. Vera Wang attended highly rated private schools and during her education got to study a year in Paris. She was studying history art, from a young age she loved art and was a talented and successful figure skater for many years. When she graduated from college she went straight to work for vogue magazine; within only one year there she became senior fashion editor; she stayed in this job role for 15 years. She then left this job to take another high role at Ralph Lauren as a design director. 						In 1989 Vera Wang was planning her wedding, she was disappointed with the selection of dresses available so decided to pay $10,000 and design her own dress. She then decided to start her own bridal shop which was targeting high socialites. At first her shop was stocked with other high end designers because Vera was yet to deign her own collection. 				When Vera Wang then decided to design her own signature collection it became a huge success. Vera Wang first received international attention during the 1994 Olympics when she designed a hand-beaded ensemble for figure skater Nancy Kerrigan. She then started bringing in new collections such as evening wear.  To date, both her bridal and evening apparel are sold at over 55 upscale retailers, including Saks Fifth Avenue and Neiman Marcus. Her fashion designs are popularly worn to film premieres and award ceremonies by a number of high-profile actresses. In 2006, Wang reached a deal with Kohl's, a chain of department stores, to produce a less expensive line of ready-to-wear clothing exclusively for them called Simply Vera thus broadening her target audience because more could afford her designs.						Vera Wang is possibly the most prominent designer of bridal wear in America, she has won a number of awards for her achievements, including the 1993 Chinese American Planning Council's Honouree of the Year Award and the 1994 Girl Scout Council's Woman of Distinction Award. Later that year, she was elected as a member of the prestigious Council of Fashion Designers of America (CFDA). In 2005, the CFDA selected Wang as the Womenswear Designer of the Year.
	Although Vera Wang grew up in an affluent family she still worked hard and was a naturally talented fashion designer hence the reason she managed to work her way up so fast. I think the main element that helped her make her step into being an entrepreneur was when she designed her wedding dress because this gave her the courage to start her own shop which led to her  designing many collections and being a brand that is worldwide popular and worn by A-list celebrities. 
[image: https://specials-images.forbesimg.com/imageserve/573e14874bbe6f636185526d/416x416.jpg?background=000000&cropX1=0&cropX2=744&cropY1=139&cropY2=883]Fig 1: Vera Wang (Forbes, 2018)


Entrepreneurial Theories 
 McClelland’s Theory of Achievement (1961)
‘’According to McClelland, individuals whose need for achievement is high will have the drive to excel and win. They will take personal responsibility for solving problems and will be high achievers. In view of the inner urge for personal achievement they will always try to be better than others. He stressed that the need for achievement is the directly relevant factor for explaining economic behaviour’’ (McClelland, D.C. 1961:210-30)   
From this theory I can see McClelland believes that somebody with a more competitive edge who enjoys having challenges would make a good entrepreneur because they will take the risks to try and be better than everyone else. This theory on achievement motivation is seen as the most important psychological theories of entrepreneurship.
	So how does Vera Wang compare to this theory? Vera Wang started as a professional figure skater which shows she is a competitive person. Also it is clear to see she has the ability to aim high, win and excel because in the 2 firms she has worked in she got to the top job roles within no time at all. When Vera was faced with the problem of not being able to find a wedding dress she took a risk and paid $10,000 to design her own which paid off and ended up giving her the confidence to start her shop and brand. She has succeeded in becoming one of the best.

[image: Related image]Fig 2 (Strategies-for-managing-change.com, 2018).




Thomas Cochran (1971)
 ‘’The key elements in Thomas Cochran's theory are: cultural values, role expectations and social sections. In his theory on the process of economic development, entrepreneurs are not seen as being deviant or super normal individuals, but rather as representing the society’s model “personality”.  The performance of a businessman, according to him, will generally be influenced by three factors: (a) His own attitude towards his occupation. (b) The role expectations held by sanctioning groups. (c) The operational requirements of the job’’ (Cochran, 1971,pp. 95 to 107).
	So how does Vera Wang compare to this theory? So Cochran believes the first influencing factor on what makes an entrepreneur is ‘his own attitude towards his occupation’ with Vera it is clear to see she has a passion and loves what she is doing thus leading to a good attitude towards her occupation. In my opinion Cochran thinks this is a big influencing factor because if someone doesn’t have a good attitude towards their occupation they won’t be as motivated to do well and won’t care about their job. For Vera she created her brand too so obviously wants it to keep a good name and stay successful which keeps her motivated. 
	The second main influence is ‘The role expectations held by sanctioning groups’. In my opinion this means the expectations the entrepreneur faces from bosses and the public. Vera is her own boss so she has her own expectations she needs to meet which will keep her motivated, you could question whether being her own boss may make her slack because she has to keep herself in line but Vera being competitive and wanting to be better than anyone else keeps her strict on herself.  Her main influence will be the public, she needs to keep her fashion up to date and make sure she is appealing to the market. Fashion changes weekly so she needs to keep up with the expectations here. Vera does this by bringing out new collections often. 
	The final main influencing factor is ‘The operational requirements of the job’ so in my opinion I think this refers to what does Vera need in order to make her business work and can she get all these things? The main thing for Vera is her characteristics that can keep her brand going successfully. She needs to be driven, motivated and competitive. She needs to keep creating up to date designs that everyone wants. It is clear she does this from the amount of A-list celebrities that wear her pieces. She then needs manufacturers to make all the designs and she needs to staff to work in the shop to help sell the designs. For Vera a lot of shops want her designs there so they actually source the shops and staff and she gets to sell her designs from there. She needs marketing to help promote her designs, for Vera so many celebrities wear her designs that this is marketing in itself.  These are just some of the operations Vera requires to run her business. Vera worked in two of the top fashion industries which means she has learnt how to operate her business successfully from the best of the best. 







Peter Drucker Theory of Entrepreneurship
‘’ Peter Drucker (1909-2005) holds innovation, resources, and an entrepreneurial behaviour as the keys to entrepreneurship. According to him entrepreneurship involves: 1)increase in value or satisfaction to the customer from the resource 2)creation of new values 3)combination of existing materials or resources in a new productive combination’’(BrightHub, 2018). 
	So how does Vera compare to this theory? In regards to the first element Drucker believes an entrepreneur needs Vera Wang achieves high customer satisfaction from her resources. For start the customer wouldn’t pick Vera unless they already loved the design/resource. So as long as Vera makes sure she keeps her designs appealing to customers she can ensure high customer satisfaction. The only factor that could lower customer satisfaction for Vera is that she charges higher amounts, but she has now tackled this by bringing in her collection called ‘Simply Vera’ which is cheaper so everyone can afford her designs. 
This leads me on to the second factor which is ‘creation of new values’ in my opinion this means making sure Vera delivers value to the customer. So as I have mentioned this is something Vera Wang has worked on recently by creating collections which are more affordable. Even though Veras designs are more pricy they are made from quality resources. 
The last factor to look at is using combination of existing materials/resources in a new product combination. This is what in my opinion Vera does day to day, she uses raw materials to create garments for people to wear. She takes a relatively cheap to buy material and creates it in to an expensive garment for celebrities and the public to wear. 
	[image: Image result for Peter Drucker Theory of Entrepreneurship]Fig 3 - (Slideshare.net, 2018)
[bookmark: _Toc503807138]Conclusion 
 ‘The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….”
(Kets de Vries)
This quote makes it sound as if entrepreneurs are heroic people who have all the power and conquer all the bad in the world. I think this is relevant to an extent. Most entrepreneurs do have a lot of money which could deem them to be powerful. They also help the economy by providing resources and jobs which could deem them to be heroes. They do rise to power for example how Vera made her way up the ladder from each job to then have her own business worth 630 million. They can also be seen as heroes in the way that most entrepreneurs are well known and have an impact on people so if they do good such as supporting charities for example public may follow in their footsteps. I think they do fight evil to the extent of if they see there is room for improvement in the world for example perhaps a technology which could help people cope with day to day life they will invent and sell it. It is questionable though whether they invent it to help the public or just to get rich? 
I watched a video where Jim Schleckser, CEO of the CEO Project, explains why entrepreneurs are better off ignoring how they're negatively portrayed by the media. He portrays them as heroes by saying ‘We create jobs; We drive social change; Such as life spans; improved entertainment and  family lives’’ (Inc.com, 2018). These are just some of the many things he named.
I one day want to be an entrepreneur and even though I do not exactly think they deserve the title ‘Hero’ I certainly think they bring a positive change on the world not a negative. 
In regards to if I think Vera fits the quote I think she does. Like I have said I don’t think she deserves the title ‘hero’ but I will agree she rose her way to power by working jobs for years until she was ready to start her business and in terms of ‘concurring the evil’ in this case you could question whether she’s improved what was a dismal and boring fashion industry and improved it with her designs. 
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