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Executive Summary 
Sustainability has become a huge concern in the hospitality industry due to the increased risk of global warming and it has been stimulated after the Paris Agreement. Governments are pressuring businesses to adopt sustainable business practices in their organisations so they can reduce the environmental impact of their operations. This report aimed to create a consultancy report for The Resident Victoria so they can overcome the issue they are facing which is sustainable development for green hospitality - the future trend in the hospitality industry – by presenting proper measures to sustain in the market and ensure profitability and enhanced reputation of the company. The Resident Victoria is one of the top-notch 4-star hotels nestled in the heart of London City and a 5-minute walking distance away from Buckingham Palace. They provide extraordinary customer service with all the latest facilities including a well-equipped kitchen, Wi-fi, Nespresso machines, a cosy and friendly environment, hi-tech washrooms and so on to ensure customer satisfaction. However, the company is facing a significant issue of sustainable development for green hospitality which means the company is failing to develop eco-friendly practices in the organisation that would lower their environmental impact and help them to sustain in the industry. The issue is significantly impacting the hotel as they are not able to meet the expectations of the stakeholders, it is impacting their brand image and they are facing issues in lowering their costs and so on which is a threat to the future progress of the organisation in the hospitality industry. To overcome the issue Resident Victoria has reached out to Ernst & Young to create a consultancy report so they can successfully overcome the issue with proper measures. The report performed an analysis of the issue to understand the causes of the issue. The report found the causes of the issue are high energy consumption as they use heavy lighting, luxury decoratives like fountains, lighting themes, signage and so on that consume huge amounts of energy, their inability to reduce waste as they are failing to manage waste from leftover meals, paper waste, glass waste and so on, the ignorance of hotel staffs and managers about sustainable practices, lack of resources and lack of awareness of their social and ethical responsibilities. However, the company has the scope to install the latest technologies, collaborate with recycling companies and provide training and development programs to the employees to overcome the issue. The report analysed the external environment of Resident Victoria to understand its impact on the organisation and found that the company can face threats from the political environment as the UK is going through a political crisis. The increased recession and inflation rate are impacting customer behaviour and lifestyles so they will also face threats from the economic and social environment. The legal and environmental aspects will also pose a threat to the company; however, the technological environment will provide an opportunity for the company as the UK is a hub of technology and innovation. SWOT analysis was also performed in the report and found the location of the company, its cosy and friendly environment, access to the popular attractions, theatres, and landmarks and its feasible customer service are the strengths of the hotel. Conversely, the business is operating in a highly competitive market, staff and managers are not knowledgeable and the lack of an online booking system is the weakness of the company. Despite that, the company has the opportunity to provide training and development programs to the employees, install the latest technologies and collaborate with recycling companies to overcome the issue. To understand the future direction of the company the report also performed a TOWS analysis and found that the company can install the latest technologies, provide personalised services, introduce new apps and develop their marketing materials to improve awareness about sustainable practices. After analysing the issue and the business environment meticulously the report provided some appropriate recommendations to the company so they can overcome the issue of sustainable development for green tourism. The report found the recommendations are Resident Victoria should focus on composting waste to reduce GHG emissions and filling landfills, reduce waste during events, use renewable energy to reduce carbon footprint and energy consumption, provide training and development programs to the employees, repurpose and save water, implement latest technologies like AI, smart technologies and so on, contribute to the development of the community and so on to overcome the issue. Additionally, the report also developed some KPIs to measure the success of the implemented strategies which are to reduce waste by at least 30%, reduce the carbon footprint from all three scopes, reduce water usage by 25%, increase employee satisfaction by 30% and community satisfaction by 10% to overcome the issue of sustainable development for green hospitality. Finally, the report found the benefits of implementing the strategies are achieving a green certificate, improving reputation and brand image, increasing occupancy rate, ensuring customer and community satisfaction and so on. 
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The Resident Victoria is a top-notch 4-star hotel located in the heart of London city is facing the issue of sustainable development for green hospitality (Abokhamis Mousavi, Hoşkara and Woosnam, 2020). Sustainability in the hospitality industry has become a major concern for hotels and restaurants operating in the hospitality industry because of the changing customer needs, and the change in government concern for environment and sustainability. The UK government have become highly conscious of sustainable practices and the increased concern for the environment after the Paris Agreement. The government has mandated all businesses to become sustainable and achieve net zero by 2050 (Rajib, 2019). At this point, Resident Victoria is facing the issue of sustainable development for green hospitality which is a problem for the company because of their reputation concern, attracting responsible and eco-conscious guests, putting a positive impact on the environment and society and becoming a role model for providing services in the hospitality industry (Banji Rildwan Olaleye, Ibrahim Abdurrashid and Mustapha Hrouga, 2023). So, the company has approached Deloitte to produce a consultancy report so they can overcome the issue.
This report intends to prepare a consultancy report for The Resident Victoria so they can overcome the issue they are facing which is sustainable development for green hospitality - the future trend in the hospitality industry – by presenting proper measures to sustain in the market and ensure profitability and enhanced reputation of the company. First, the consultancy report will perform an analysis of the issue by describing it, determining its impact on the hotel and the causes of the issue. Then, the report will analyse the contribution of the external environment to the issue by performing a PESTLE analysis. A SWOT analysis will also be performed to understand the strengths and areas of improvement for the hotel. Also, a TOWS analysis will be performed to identify the future direction of the hotel. Additionally, the report will provide appropriate recommendations based on the findings from the analysis so the company can overcome the issue and inform how the company can perform change management to bring the changes in the organisation appropriately. Finally, an action plan for implementing the changes to overcome the issue of sustainable development for green hospitality will be provided in the consultancy report. 
Overview of the organisation
The Resident Victoria is a 4-star hotel operating in the heart of London. The hotel is only a 5-minute walking distance away from Buckingham Palace and only 6 6-minute walk away from Victoria train and tube station. The Big Ben clock is only a mile away from the hotel so it provides convenient access to the city for their guests (The Resident, 2022). The hotel rooms have private kitchens, free Wi-fi, flat-screen TVs, designer toiletries and other latest facilities for providing a convenient stay. The spacious rooms provide a cosy and comfortable stay for their guests. They also provide different services including airport shuttle, laundry, room service and a child-friendly environment (Brody, 2022). The neighbourhood provides many restaurants, bars, coffee shops, gastro pubs and so on to give the best experience to the customers. 
Overview of the consultancy
Ernst & Young is a UK-based multinational professional services partnership company and one of the largest professional services networks in the world. The company was founded in 1989 with the merger of Ernst & Whinney and Arthur Young & Co. They are providing different services to its partners including tax, assurance, consulting, IT services like digital transformation, cybersecurity and so on (EY, 2023). The company uses the trade name EY to operate its business. They have employed about 395,450 employees in their 700 offices in 150 different countries. EY has revenue of £49.2 billion and it is ranked in the Fortune’s 100 Best Companies to Work For list. 
[bookmark: _Toc165997736]Analysis 
The Resident Victoria is a top-notch 4-star hotel located in the heart of London. The hotel is only 300 metres away from Buckingham Palace offering convenient access to customers to different famous attractions, landmarks, theatres and transports (The Resident, 2022). They also offer an extraordinary collection of rooms for their guests who can choose at their convenience. It also offers the latest facilities to the guests including a well-equipped kitchen, Wi-fi, Nespresso machines, coffee-making facilities, a hi-tech washroom and so on. The hotel staff also provide exceptional customer service to meet the needs of their guests and to ensure a comfortable home-like stay so guests feel they are in their home. Despite providing extraordinary service and a cosy and friendly environment to ensure customer satisfaction and meet the demands of their stakeholders the hotel is facing the issue of sustainable development for green hospitality (Camilleri, 2021). Sustainable development for green hospitality means establishing eco-friendly practices in the operational sector reducing the environmental impact from operations and contributing to conserving the eco-system for future generations. Hotels are dependent on natural resources so they need to be cautious about their usage of natural resources and their operations to lower their impact on the environment. Thus, sustainable development means focusing on reducing environmental impact and contributing positively to the environment by lowering waste, reducing carbon footprint, reducing plastic usage, using renewable energy, sourcing from local communities and organic products, supporting local communities, conserving bio-diversity and in other words implementing responsible tourism practices to ensure green tourism (Bruns-Smith et al., 2022). As one of the top-notch hotels nestled at the heart of London, the stakeholders have high expectations from The Resident Victoria. So, they want the hotel to become a role model of sustainable development and green hospitality to influence others to join in the movement of sustainable development (Cerchione and Bansal, 2019). The sustainable development for green hospitality is impacting the company to establish a firm position in the hospitality industry which can help them to attract more customers to increase their revenue and profitability. It is also impacting its brand image as sustainable development has become a major concern in the hospitality industry because of the global warming issue also it is impacting them to lower their operational costs to improve profitability (Eskerod et al., 2021). As consumers and the tourism industry are now highly focused on sustainability it will impact The Resident Victoria to attract new customers and sustain in the market. However, many reasons caused Resident Victoria to face the issue of sustainable development for green hospitality which are analysed below: 
High energy consumption: One of the major causes for the sustainable development issue is the high energy consumption of The Resident Victoria which is impacting them to achieve green hospitality. Being a 4-star hotel, The Resident Victoria uses energy for heavy lighting which wastes a significant amount of energy as well as increases electricity bills (Ge, Chen and Chen, 2021). Also, Resident Victoria uses different luxury decorative items like fountains, signage, lighting themes and so on which consume a significant amount of energy. Also, Resident Victoria uses an excessive amount of lighting in interior designs and installs the latest technologies and commodities that consume huge amounts of energy which is a major cause for which Resident Victoria is facing sustainable development issues (Han et al., 2020).
Inability to reduce waste: Resident Victoria produces a lot of waste including food waste from leftover meals and meal preparation, packaging waste, paper waste, glass waste and so on. They also produce non-recyclable waste like food scraps which significantly impacts the environment (Harrison, Jayawardena and Clayton, 2019). The high amount of waste produces GHG and emits a significant amount of carbon in nature as well as fills the landfills which negatively impacts the environment. The Resident Victoria is failing to reduce waste from their operations and contributes to the 300,000 tonnes of waste produced by the hospitality industry is another reason they are facing the issue of sustainable development for green tourism (Hristov and Chirico, 2019). 
Water management and conservation: The Resident Victoria uses water for different reasons and it is so essential for them. They use a lot of water for cleaning, cooking, drinking, laundry and recreational activities that waste a lot of water which impacts polluting surface water, depleting groundwater, disrupting natural ecosystems and so on (Jayawardena, 2020). They are not focusing on reusing and recycling used water to reduce their impact and conserve water sources to positively impact society which is another reason they are facing the sustainable development issue. 
Ignorance of hotel managers and staff: To ensure sustainability and adopt sustainable practices it is important to know about sustainability and responsible practices in the hotel industry (Jayawardena et al., 2021). The hotel staff are providing extraordinary customer services but they lack the knowledge of sustainability and sustainable practices in the hotel industry that can help The Resident Victoria to ensure sustainable development for green hospitality. Being knowledgeable about sustainable practices the managers can also improve customer awareness of sustainable practices so they will focus on using different commodities by reducing waste and becoming more responsible for energy usage that would lower waste reduce energy consumption and ensure sustainable development for green hospitality (Kibira et al., 2020). 
The irresponsibility of green certifiers: There are responsible organisations that audit the business practices of hotels in the tourism industry the Foundation for Environmental Education are responsible for assessing the business practices of the hotels, providing them essential knowledge for implementing sustainable business practices for the hotels to the managers and hotel staffs, provide necessary resources like training and development programs and so on to ensure sustainable development (Kumar and M.S. Nain, 2021). However, they are not performing their responsibilities properly thus the hotels barely go through audits and identify the areas that are impacting them to ensure sustainable development which is another reason for the issue.
Lack of resources: Resident Victoria also lacks resources for adopting sustainable and responsible business practices. There are not enough human resources who are knowledgeable about sustainability and have an interest in ensuring sustainable business practices (Liu, Xie and Zhao, 2020). Also, the company lacks adequate capital and technologies to improve its supply chain like using electric vehicles or installing technologies like AI, recycling, automation and so on that can help them to reduce their environmental impact is another reason the company is facing the issue. 
Lack of awareness of social and ethical responsibility: Resident Victoria lacks awareness of their social and ethical responsibilities. Resident Victoria is socially and ethically responsible for contributing to the people and community they are operating their business (Medley and Akan, 2020). Also, the company is responsible for empowering local businesses and donating to different welfare programs. Sourcing from local businesses can reduce environmental impact and allow The Resident Victoria to contribute to the local welfare. Their lack of awareness about it is another reason why they are facing the issue of sustainable development for green hospitality (Prud’homme and Raymond, 2020). 
Feedback: Asking customer feedback is also a cause for the issue. Customers can provide valuable feedback which Resident Victoria can work on to ensure sustainable development for green hospitality (Modica et al., 2022).
Income: The Resident Victoria can ensure a healthy income of £250,000 to £350,000. The income increases in the peak season (Prud’homme and Raymond, 2022). 
Scope: Resident Victoria has multiple scopes to overcome the issue. The company has the scope to install the latest technology to reduce its environmental impact. Also, they have the scope to collaborate with recycling companies and provide training and development programs to the employees and managers to adopt sustainable development practices in the hotel (Serrano-Baena et al., 2020).
External Environment Analysis 
Using PESTLE analysis, the impact of the external environment on the organisation is analysed below:
Political: The UK is currently facing political instability due to the Israel-Palestine war and the Russia-Ukraine war (Atighechian et al., 2021). It is a threat for Resident Victoria as the tourist rate is decreasing thus it will lower the profitability of the company and impact them to invest in sustainable development practices.
Economic: The economic situation of the UK is going down. The country is facing an economic recession which caused the inflation rate to go high (Gheibi, 2020). It is a threat to the company as it will decrease consumer expenditure on luxuries and fewer people will travel so the company might not have enough capital for investing in sustainable development.
Social: The economic recession and the increased CPI index have impacted people’s lifestyles. The tourist numbers are decreasing and people are spending less than before that is lowering profit for The Resident Victoria (Tirado et al., 2020). Also, the emergence of new trends like Airbnb is impacting tourists to consider them which is a threat for The Resident Victoria.
Technological: Resident Victoria can get significant opportunities from the technological environment as the UK is a hub for the latest technology and innovation (Walsh, Bhagavatheeswaran and Roma, 2019). So, the company can install the latest technologies to ensure sustainable development for green hospitality.
Legal: The UK government has become highly strict about its rules and regulations. They are deporting illegal immigrants who used to work for them and lowering their costs (Wang and Wang, 2020). The government has also become strict about Employment Law and compelling businesses to act accordingly which can pose a threat to Resident Victoria. 
Environmental: Resident Victoria will face threats from the environmental aspect as the government has become highly conscious of sustainable business practices due to the global warming issue (Nandonde, 2019). Also, it is an opportunity for Resident Victoria to adopt sustainable development practices to overcome their issue. 
Analysing the strengths and areas of improvement for the company 
Using SWOT analysis where Resident Victoria is performing well and the areas of improvement are identified below:
	Strengths 
· The Resident Victoria is situated in the heart of London which is a major strength of the company.
· The hotel provides a cosy and friendly environment for the guests (Anthony, 2019).
· The popular attractions, spots, theatres and landmarks are close to the hotel. 
· The company offers feasible customer service to the guests including Wi-fi, kitchen and so on (Muzumdar, 2019). 
	Weaknesses 
· The Resident Victoria does not have an online booking system which is a weakness for them (Hung, 2021).
· The staff and managers are not knowledgeable about sustainable practices.
· The company is operating in a highly competitive market.

	Opportunities
· The Resident Victoria has the opportunity to provide training and development programs to managers and staff (Vanek, 2022).
· The company has the opportunity to collaborate with recycling companies to focus on waste management and recycling.
· They have the opportunity to implement the latest technology (Widya Yudha, Tjahjono and Kolios, 2020). 
	Threats 
· Resident Victoria can face their competitors if they implement sustainable business practices.
· The Resident Victoria can face threats from environmental factors to achieve sustainability (Muzumdar, 2021).
· The change in travel trends can impose a threat on the company (Zahari and Romli, 2020). 



Possible future direction for the company
A TOWS analysis is performed below to identify the possible future direction of the company: 
	TOWS Matrix 
	Opportunities 
	Threats 

	Strengths 
	The Resident Victoria can install the latest technologies to improve their operations (El-Kassem, 2020). 
The Resident Victoria can partner with recycling companies to ensure responsible business practices. 
	The Resident Victoria can provide personalised services to the customers (Pirnar, Kurtural and Eris, 2021).
The Resident Victoria can focus on adopting sustainable business practices. 

	Weaknesses 
	Resident Victoria can introduce their app to reduce paperwork and take online orders (Szeliga-Duchnowska and Goranczewski, 2019). 
They can provide training and development programs to managers and staff on sustainable development (Zhao, 2021). 
	Resident Victoria can focus on differentiating their product offerings to achieve a competitive advantage.
The Resident Victoria can develop marketing materials to increase awareness of sustainable development for green hospitality (Weihrich, 2022). 
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Recommendations for Resident Victoria to ensure sustainable development practices for green hospitality and how they can implement them are given below: 
· The Resident Victoria should focus on composting waste. The company produces a lot of food waste which is the reason for GHG emission and filling landfills. The company should focus on composting its food waste to reduce its environmental impact (Abokhamis Mousavi, Hoşkara and Woosnam, 2020). The company can implement it in different ways like using a digester or reducing the outset waste by improving their menu can help them reduce waste in the kitchen and after service. 
· The Resident Victoria should focus on reducing waste during events. As a 4-star hotel, the company holds different events where a lot of people gather and produce a significant amount of waste that severely impacts the environment (Banji Rildwan Olaleye, Ibrahim Abdurrashid and Mustapha Hrouga, 2023). The company can focus on reducing waste receptacles and increasing recycling options so the guests responsibly throw away their waste. They can also use different recyclable containers for plastic bottles, aluminium cans, paper and so on. 
· The Resident Victoria should focus on using renewable energy to reduce energy consumption and ensure sustainable practice. The company should focus on investing in renewable energy sources like solar, hydropower or wind energy to power its operations. This will help them reduce costs and reduce the operations' carbon footprint (Bruns-Smith et al., 2022). 
· The Resident Victoria should focus on providing training and development programs for the managers and employees to improve their knowledge and expertise on sustainable development and responsible practices (Camilleri, 2021). They can hold different seminars, and conferences, provide on-the-job training and adopt sustainable practices in the organisational culture to improve employee morale so they perform operations sustainably. 
· The Resident Victoria should focus on repurposing and saving water. The company needs a lot of water to perform its regular activities which waste a lot of water so they need to focus on saving and repurposing water. They can focus on recycling used water to use them in cleaning which can save a lot of water (Eskerod et al., 2021). Also, they can implement new technologies in washrooms that will assess water usage and save water. The company can also focus on providing reusable plastic bottles so guests can use them frequently and reducing single-use plastic usage can ensure sustainable practices in the organisation. 
· The Resident Victoria should also focus on using green hotel cleaning products. Cleaning produces a lot of waste and the cleaning products use toxic chemicals, when disposed of in nature it can pollute water sources and the environment (Johnson, 2005). The company can focus on using non-toxic eco-friendly cleaning products to lower their environmental impact and ensure sustainable development.
· The Resident Victoria should implement the latest technologies to ensure sustainable development. The company can implement smart technologies in hotel rooms, entrances or luxury decorations to reduce energy usage when not necessary (Han et al., 2020). They can also use AI to understand the operations that are producing more carbon and GHG. It can help them to improve those operations to reduce carbon footprint and GHG emissions. 
· The Resident Victoria should contribute to the development of the community and people where they are operating their business. They can buy organic products from local businesses which will reduce carbon emissions as well as improve the lifestyle of the locals (Harrison, Jayawardena and Clayton, 2019). Also, they can focus on developing local infrastructure like water sources, roads and community infrastructure which can improve their brand image and allow them to perform their ethical and social responsibilities can ensure sustainable development for green tourism. 
· The Resident Victoria Hotel should focus on creating a green team to ensure sustainable development for green hospitality. Creating a green team will help the company to ensure their responsible employees come forward, identify the problem areas and help the organisation operate its business functions in an environment-friendly and sustainable way (Jayawardena, 2020). The company can create a green team by asking interested employees from each department to develop sustainable and responsible business practices. Also, they need to communicate their goals and objectives so the employees can develop appropriate sustainable practices to achieve their goals. 
Change management in The Resident Victoria 
At this point, the company needs to go through several changes to overcome the issue of sustainable development for green hospitality. The company can adopt Lewin’s change management model and how they can do it is discussed below: 
Unfreeze: The first stage of the model is a critical stage that needs to be performed thoroughly to implement the changes effectively. Resident Victoria has identified the loopholes in the business and the changes they want to implement to overcome the issue of sustainable development for green hospitality. Now, the company needs to communicate all the changes they want to bring to the organisation (Medley and Akan, 2020). The company wants to bring changes in several aspects like providing training and development programs to the employees to enhance their knowledge, implementing the latest technologies, composting, reducing waste, reusing and repurposing water, investing in renewable energy, creating a green team and so on (Harkness, 2020). Now, employees might be resistant to adapting to the changes so the leaders and managers need to communicate properly with all the employees and inform them about the need for the change and the benefits of bringing the changes to the organisation. The managers need to focus on creating a strategic vision for the change and address employee concerns about adopting the changes. To effectively bring the changes the company can also announce rewards for the employees. 
Change: At this stage, the employees will start working according to the changes implemented in the organisation. Managers need to ensure effective communication and communication channels to implement the changes appropriately to inform everyone about the prospects and provide necessary support to green team members (Whittington and Molloy 2005). Also, employees need to be empowered so they can voluntarily contribute to successfully bringing changes and new ideas to the table so the company can achieve their goals. It will also help to acknowledge and motivate employees as well (Burnes, 2021). Besides that, proper training and development programs need to be provided to the employees to improve their knowledge about sustainable practices and enhance their expertise to achieve the goals of the organisation. 
Refreeze: At this stage, the employees achieve stability from their transition phase. All employees keep working according to the changes brought to the organisation. Resident Victoria needs to establish a culture of change in the organisation so employees can adapt to any sort of change effectively (Prud’homme and Raymond, 2022). Then, the company should focus on rewarding successful employees who achieved their goals. Also, managers need to ask for feedback from the employees to include employees in the change management process. On-demand training and development should be offered to the employees at this stage to increase their competency in different sectors and enhance their careers (Burnes, 2021). This way the change management should be continued in The Resident Victoria. 
Measuring success rates: 
KPIs according to the suggested recommendations are discussed below: 
Waste management and reduction: The implemented change will be successful if Resident Victoria can reduce their waste by 30% within 6 months the change will be considered successful (Bai and Sarkis, 2020). 
Carbon emission: Resident Victoria is facing the issue of reducing carbon emissions so the company will measure the carbon emission rate in three measure scopes 1, 2 and 3. If they can reduce scope 1 carbon emission by 30% within 6 months it will be successful (Kibira et al., 2020). If the company can transition 35% of their energy to renewable energy within 8 months, they will be successful and if the company can reduce 45% carbon footprint from its supply chain the changes will be considered successful.  
Water usage and conservation: The company is also facing issues in managing water waste and water conservation so if they can reduce water usage by 25% within 4 months it will be successful (El-Kassem, 2020). Also, if they complete at least the workshop on water management within 6 months the change will be successful. 
Employee satisfaction: If the company can increase employee satisfaction by 30% by the end of the year the change will be successful. Also, if the company can improve warehouse safety by 50% the company will be successful (Camilleri, 2021).
Community engagement and impact: Contributing to the community is another criterion for achieving sustainability. So, if the company can increase community satisfaction by 30% within a year, employ at least 10% of employees from the local community and donate at least £50,000 to the community the change will be successful (Eskerod et al., 2021). 
Benefits of the implemented strategies 
The Resident Victoria will experience significant benefits by implementing the strategies which are discussed below: 
Achieve green certificate: Sustainability has become a huge concern in the hospitality industry so the government are compelling hotels and businesses in the hospitality industry to become sustainable and provide green certificates to the organisations that achieve the required standards (Liu, Xie and Zhao, 2020). So, Resident Victoria can achieve a green certificate by implementing the strategies.
Improved reputation and brand image: As sustainability has become a huge concern in the industry Resident Victoria will be able to improve its reputation and its brand image among the customers by implementing responsible practices to become sustainable (Fisman and Sullivan, 2014). 
Increase occupancy rate: People have become more aware of the environment and their surroundings so by implementing the strategies Resident Victoria can attract environment-conscious customers which will increase the occupancy rate of the hotel (Brierley, 2006).
Reduced costs: Sustainable business practices not only improve brand image but also reduce costs which is significant for any organisation (Newton, 2010). By implementing the strategies Resident Victoria will focus on reducing waste, water usage, energy consumption and so on which will help them to reduce their costs which can highly benefit the company. 
Increased employee satisfaction: Sustainability also includes ensuring the well-being of the employees. So, by implementing the strategies the company will also focus on ensuring the health and well-being of the employees and work on progressing their careers which will motivate the employees and employees will be satisfied (Baron and Armstrong, 2007). 
Budget
A budget for implementing the recommended strategies is created below: 
	Activities 
	Projected Costs (£) 

	Implementing new technologies 
	40,000

	Invest in recycling 
	30,000

	Invest in waste management 
	35,000

	Training and development programs 
	20,000

	Invest in renewable energy 
	50,000

	Investment in the community 
	50,000

	Total 
	225,000
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To effectively implement the strategies an action plan for the Resident Victoria Hotel is created below: 
	No.
	Problem 
	Solution 
	Desired Outcome 
	Time Scale
	Completion date 
	Planned Budget (£)

	1.
	Reducing food waste 
	Improving the food menu, staving off overproduction, and donating leftover foods to people in need (Kotter, 2012). 
	To reduce food waste by 30% in the kitchen and after service. Contributing to feeding people living I the streets or in need (Subramaniam, et al., 2011). 
	6 months. 
	11/13/2024
	20,000

	2. 
	Reducing carbon footprint 
	Implementing the latest and smart technologies in the hotel, shifting to renewable energy and reducing waste, reduce plastic usage by replacing them with biodegradable materials (Mavridopoulou and O’Mahoney, 2020).   
	Reduce carbon footprint from all 3 scopes by at least 30%. Reducing waste by at least 30%. Reduce plastic usage by at least 40% from packaging and other operations (Kipping and Clark, 2012). 
	1 year 
	05/01/2025
	60,000

	3. 
	Reduce water waste 
	Reusing and repurposing water by focusing on recycling. Providing reusable bottles to the guests to reduce water waste. Implementing smart technologies in washrooms to reduce waste (Noordzife, 2014). 
	Reduce water waste by 30%. Recycling 50% of the water used by the hotel for reuse (Whittington, et al., 2020). 
	6 months 
	11/08/2024
	40,000

	4.
	Improving employee knowledge of sustainable practices
	Providing training and development programs to the employees through different seminars and workshops. Creating a green team to lead the sustainable practices in the organisation (Buttrick, 2009). 
	Ensuring a sustainable culture in the workplace. Improve employee satisfaction by 30% (Burnes, 2014). 
	6 months 
	12/05/2024
	20,000
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The Resident Victoria is a top-notch 4-star hotel nestled in the heart of London near Buckingham Palace. The hotel is situated in a highly convenient place offering proximity access to famous landmarks, theatres, transport and so on. It is only a 6-minute walking distance from Victoria train and tube station. The Big Ben Clock is only a mile away from the hotel. They also provide exclusive customer services to ensure customer satisfaction and all the rooms are equipped with the latest facilities including a kitchen, Wi-fi, Nespresso machine, laundry, hi-tech washroom and so on. The company is highly focused on providing a homely stay to customers so they can enjoy their vacations comfortably. Despite that, the company is facing issues that are impacting the business significantly. The company is facing the issue of sustainable development for green hospitality. This means the company is facing difficulties in ensuring eco-friendly practices in their operations to reduce their environmental impact and become sustainable in the industry. The report finds the issue is impacting the business significantly as they are not able to meet the expectations of the stakeholders, it is impacting their brand image and they are facing issues in lowering their costs. The report found the causes that lead the company to face sustainable development issues and found that the company is facing the issue because of their high energy consumption, inability to reduce waste, water management and conservation, ignorance of staff and hotel managers about sustainable practices, irresponsibilities of green certifiers, lack of awareness of social and ethical responsibility of the company. Additionally, the report finds the external environment has an impact on the company as they can face threats from political, economic, social, legal and environmental factors and only the technological environment of the UK will provide an opportunity for The Resident Victoria Hotel to overcome the issue.  The company is doing well in providing a friendly and cosy environment to the guests, the customer service is feasible and the location of the hotel is providing them a good advantage. However, the highly competitive market, ignorant staff and managers and not having an online booking system are major weaknesses of The Resident Victoria which need to be improved. Subsequently, the report finds from the TOWS analysis that the company can install the latest technologies, provide personalised services, introduce new apps and develop their marketing materials to improve awareness about sustainable practices. Moreover, the report finds That Resident Victoria should focus on composting waste, reducing waste during events, using renewable energy, repurposing and saving water, providing training and development programs to the employees and contributing to the community to ensure sustainable development for green hospitality. Furthermore, the report finds the company can ensure the changes by using Lewin’s change management model and implementing the strategies can help them to improve their reputation, achieve a green certificate, reduce costs, increase occupancy rate and ensure employee and community satisfaction. Finally, the report finds the KPIs for the developed measures are to reduce waste by at least 30%, reduce the carbon footprint from all three scopes, reduce water usage by 25%, increase employee satisfaction by 30% and community satisfaction by 10% to overcome the issue of sustainable development for green hospitality.
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