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[bookmark: _Toc100832821]Introduction
This report will involve discussions on the different implications of the programme related to the social and economic development of the community with the implications of the local authority. This report aims to discuss the relationships between the stakeholders and the strategies for the effective engagement of these stakeholders. Different implications for the benefits of the participation of the stakeholders will also be implicated in the report. The implications for the social media platforms involved in the project will be discussed thoroughly. Avenues for the promotion of the community will also be discussed in the report. The influence of the community members in the externals and the internal implications of the community will also be discussed in the report. At the end of the report, the conclusion and the professional practice will also be provided. 
Community engagement can be defined as the strategic step by which the community members can effectively work with the identified groups of people. Well, being of the individuals can be made sure with the help of the community engagement. The Scotland community engagement process has been taken into consideration for the preparation of the report. The "Knowledge is power" programme of SCDC is taken into consideration. This centre helps in direct working with the community organisations and the people of the diverse community (SCDC, 2022).
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Source: (SCDC, 2022).
[bookmark: _Toc100832822]Scottish community development programme
The Scottish community development programme is the leading programme involved in the different types of community engagement practices. This organisation is situated in Glasgow in Scotland, UK. This organisation works with the different stakeholders involved in community development practices. This organisation directly engages with the different communities in making the programmes of the community much more successful. This organisation works with the NHS, governmental level advisories and the national programmes of Scotland. This organisation achieves the outcome-driven implications with the help of the project planning evaluation, and the national standards involve in the community engagement (SCDC, 2022). 
This community centre is engaged in the different practices for the development of the community through the different programmes. Community Health Exchange (CHEX), PB Scotland, Scottish Co-production Network, Health issues in the community, supporting community, Voice, Knowledge is power and LEAP are different types of programmes underlined by this community development centre (SCDC, 2022). 
[bookmark: _Toc100832823]Practices implemented by SCDC
The main aim of the centre is to promote wellness in the community. Community development practices of the SCDC are inclusive of the supports community, improvement in the quality of the community life and, helping the community to work together, collaborating with the public agencies for the improvement of the services in the community. The principles adopted by the centre in making the "Knowledge is power" programme successful are self-determination, empowerment, collective action and the working with learning for the success of the community-led action research (SCDC, 2022). The main practice involves in the programme is to support the community in order to gather the research data for the improvement of the quality of the life of the individuals. The other major practice of the programme is to help the ten communities to work collaboratively for better learning practices.
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 For the effective engagement of the community engagement programme, the major focus is provided on the six C of the community engagement practices. 
Capability: The major implication of this aspect involves the assurance of the effective capability of members of 'knowledge is power' with the dialogue and the works of the community. 
Commitment: The major aspects involve the aim to provide the mutual benefit to the community for the increment in the research finding with the help of the knowledge is power programmes. 
Contribution: The major implication of this aspect involves the focus on the effective contribution of the volunteers of knowledge is power for the effective practices involved in the programme. 
Continuity: For the effective corporate memory of this programme, the SCDC focuses on the rotation of the working roles of the individuals. 
Collaboration: The main implication of this aspect is to focus on reliable independence through which a clear vision of operating the programme implications can be made sure effectively. 
Conscience: The main implication of this aspect involves the focus on the embodying of the guiding principles of the knowledge is power such that the aim of the project can be attained. 


[bookmark: _Toc100832825]Community engagement principles implemented by SCDC (Knowledge is power)
SCDC works with the national standards for community engagement for the vision of the 'knowledge is power' project. SCDC works effectively for the implementation of the knowledge is power programme. SCDC follows the seven standards for completing the vision of the 'Knowledge is power' programmes. These seven standards involve Inclusion, support, planning, working together, methods, communication and the impact of making successful implementation of these programmes (Bellò and Downe, 2022). 
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[bookmark: _Toc100832793]Figure 2 National Standards for Community Engagement
Source: (Bellò and Downe, 2022).
The above figure indicates the implications of the standards for the development of the effective practices of community engagement.

[bookmark: _Toc100832826]Benefits of the stakeholders' participation in the community engagement 
The stakeholders are the people who possess a special interest in the working of the organisations. Residents, developers, government workers, community groups, neighbourhood leaders and commission members are the stakeholders of this community. 'Knowledge is power is the programme that possesses the main aim to provide the opportunity to decline poverty by poverty alliance and to focus on the improvement of the research findings related to the different aspects of the community (Knowledge is power, 2019). 
The stakeholders involved in the programme are the ten successful groups working in the community for the success of the vision. These stakeholders are the Aberdeen in recovery, Auchinleck community development initiative, community action Blackburn, crossroads youth and community association and bringing the gap, Dunterlie food share, Fernhill community kitty, Falkirk Youth Involvement, Moray Wellbeing Hub CIC, Moray wellbeing hub, Shetland community and Taking up Sophie's fight are the major community groups work as the stakeholders for SCDC (Knowledge is power, 2019). 
The stakeholders' participation implicates the diverse benefits for the community as well as the business of the community. The stakeholders' participation helps in the improvement of the decision making, competitiveness and the legitimacy of the knowledge in the community. Conflict-related to the different concerns get reduced with the help of community engagement practices. Time and the fund saving can be assured with the help of the stakeholders' participation in the community. Risk management in the management of the projects is the major implication for the stakeholders. 


[bookmark: _Toc100832827]Strategies for engaging the stakeholders
Stakeholders' engagement plays a crucial role in the success of the programmes involved in the community. These involve the stakeholders' mapping, influencing the stakeholder, identifying the triggers, looking for the opportunity and being proactive towards the mitigation of the problems involved in the engagement practices (Kennedy, 2019). Due to the influence of social media, the work of the engagement of the stakeholders becomes faster and more effective. By marinating the relevant presence on the social media platforms like Facebook, Twitter and Instagram, the stakeholders can be easily traced. Finding out the interest of the stakeholders either in the poverty alliance or in the research findings programme can prove helpful for the growth of the 'Knowledge is power' programmes. 
The professional skills and the interpersonal skills like effective communication, maintaining the dignity with the information of the stakeholders and the critical thinking in understanding the demands and the interests of the stakeholders will help in the engagement of the stakeholders (Kennedy, 2019). 
[bookmark: _Toc100832828]Avenues for promoting community participation
The online signups for the participation of the stakeholders in the community programme can prove effective and helpful with the help of online registration. Online facilities for booking the community programme will help in the promotion of community participation between the stakeholders. Implicating the websites with the features of like, share and comment will help in the analysing of the excitement level of the people towards the programmes. 
Providing the free membership of the 'knowledge is power programme will help in the effective increment in the working of the community (SCDC, 2022). With the advancement in e-mail marketing, the use of creative and well-written content will enhance the base of the stakeholders. Online recreation guides involving the brochure creation tools, facilities, and description of the programmes will help in attracting the stakeholders. 
The inclusive parameter plays a crucial role in the engagement of the stakeholders. Creating the code of conduct for the stakeholders and the volunteers of the 'knowledge is power programme will help in the inclusion of the diverse stakeholders. SCDC centre focuses on the inclusivity and the diversity of the stakeholders with the help of the facilitative leadership parameters through which the citizens, diverse stakeholders, diverse volunteers and communities can take part in the influential decision-makers of the organisations (SCDC, 2022). 
By the implication of the multicultural integration, the integration of the diverse culture based stakeholders can effectively improve the working of the 'Knowledge is power' programme. SCDC focuses on the integration of the social culture parameters by following the culture and the practices of all the individuals in the different aspects of the organisation (Marschlich and Ingenhoff, 2021). The social capital of the 'knowledge is power programme can be increased significantly through the help of this socio-culture and multicultural aspects (Marschlich and Ingenhoff, 2021). 
[bookmark: _Toc100832829]Internal and external factors that influence the community development
The development of the community is impacted by internal and external factors in an effective manner. Internal factors like personal conflicts, perceptions of the social aspects, gender inequality and cultural norms will impact the working of the SCDC. External influences are the factors that are the outside factors that hinder the development of the community practices. These factors involve the family, culture, traditions, political affiliation, technology and the use of the media in a negative manner for hindering the working of the community (PrawiraW et al., 2021). 
The community engagement practitioner needs to focus on the implications of these factors in order to strengthen the working and the future development of the community (PrawiraW et al., 2021). With the help of the forwards looking approach, the implications for society can be generated in the organisations. By implicating the feedback approach, decision-making approach, and open communication between the community members, future events like 'Knowledge is power' can become successful in the community. 
[bookmark: _Toc100832830]Conclusions
This report involved discussions on the different implications of the programme related to the social and the economic development of the community with the implications of the local authority. This report aims to discuss the relationships between the stakeholders and the strategies for the effective engagement of these stakeholders. Different implications for the benefits of the participation of the stakeholders were implicated in the report. The implications for the social media platforms involved in the project are discussed thoroughly. The discussions have been made in relevance to the 'Knowledge is power' programme of SCDC. 
The community engagement process plays an influential role in the success of the future events managed by the 'Knowledge is power' project of SCDC. By the implication of collaboration, communication and consultation, the community in the organisations can be effectively engaged. 
The SCDC should build authentic connections with the stakeholders and the community members with the help of social media events. Creating engaging content on social media will help in the engagement of the community members. SCDC needs to organise the different contests regarding the themes of the social change like poverty for the enhancement of community participation. 
By using open communication sources and asking for the sharing of the diverse stories related to the theme of the 'Knowledge is power', the working of the community becomes faster. By being a responsible community engagement practitioner, the increment in the working of the community engagement aspects can result. Using the different sources of entertainment and education for educating the volunteers and members of the community, a revolutionary impact can be created. 
By following the standards and the code of conduct related to the community engagement practices, the engagement of the community can be enhanced. By providing encouragement to the people regarding the decision making in the decisions of the community, the engagement can be enhanced. 
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