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Executive summery

Tesco is a very well-known brand worldwide and has established itself as a symbol of high-quality product and services spanning over one hundred years of trading.  In the modern digital age brand recognition is a major factor aiding the continued success of any company within this new globally connected marketplace.
Some of the major factors recognised in the modern era of web presence and the value of data collection, protection and conversion into assets. Some of the factors which influence the success within this market are:

· Social media presence
· Digital real estate value
· E – Commerce market share
· Multimedia content creation 
· Interactivity
· Digital footprint
· Cyber security
· Crypto currency
· Test and Trace (pandemic regulations) ……...


Tesco’s annual report (2020) shows that the company has manged to navigate the modern marketplace to a high standard with an operation profit of £56.5 billion reported in 2020. Turning data into relevant information is paramount as we enter into summer 2021 and the new wave of contactless transaction, and the epic rise of crypto currency transactions.
Knowledge and information management has been pushed to the forefront of any big corporations succuss in the modern globally interconnected internet platforms. 

We must take into consideration all the new flow of information and how to process them effectively to develop information and organisation experience which can transfer into a information aware culture along all levels of the organisation. This organisation culture if proceeded by a firm structure of data and information analytics and social media presence derived from this information, Tesco could be able to see this information aware culture spread to its customer base, thus making an interconnected communication network between both the internal and external shareholders.

This report will argue the point that a robust and all-encompassing information management system must be put in place in light of the rapid evolution of the company and its external environment.









Nature of Tesco’s information system

Tesco has opted for “Oracle, SAP Business Objects and Polestar applications”. The Oracle framework and system has been chosen over the Lumix system and is reported in Tesco’s annual report that Oracle has enabled Tesco to get closer to the habits and needs of their global customer. Tesco has also opted for:

· The Oracle Warehouse Management System for retail
· The well-established Oracle advertising and Marketing System
· The world-renowned Oracle accounting Hub
· The Oracle HR CRM
· And the Oracle BI and SAP business objects
It is reported that Polestar has equipped Tesco with the wisdom to form effective solutions for regular practices, operation and management, locally, nationally and internationally.

Oracle is also the information management system for Tesco’s accounting. The systems manage the everyday running of the
· Invoice accounting
· Control and tracking of all inventories
· Accounting of customer details
· Accounting of all suppliers’ details
· Accounting of all Purchases and sales
· Details of all products
· Internal accounting structure in line with compliance reviews and financial regulations 
Tesco’s accounting requirements from Oracle are a flexible basis, and not exclusive to Oracle alone in terms of management.
Tesco also has an Oracle software to handle HR, this software provides easy access to employee details and information regarding an employee’s progression within the company.
This Information handling system allows Tesco to calculate an employees wages very accurately and also the employees sick day and holiday entitlements.
Manufacturing and Production:
Production planning:
For example
When overtime levels at a production facility are in danger of exceeding budgeted levels, Oracle BI Analytics sends an alert to the plant manager and company controller. Armed with this information, they can quickly correct the deviation, preserve profit margins and examine alternatives to paying overtime such as hiring contractors or more full-time workers. The whole system is very robust and uniform, the use of oracle sytems throughout the structure helps with the flow of information due to the compatibility from department to department gathering information contantly from the customer and relaying it through the workforce to management then up to boarde of directors for decision making. 



3. Discuss Tesco’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives. 

4. Discuss how the overall approach adopted by Tesco incorporates Porter’s generic competitive strategy and in what ways the use of IS/IT has enabled Tesco to achieve a competitive advantage? 

5. How would Tesco implement enterprise resource planning (ERP) systems (explain both benefits and challenges of having ERP systems with example/s)? 


The relationship between data, information, knowledge and wisdom



What is Data?


What is Information?


What is Knowledge?


What is Widom?
Where is the Life we have lost in living?
Where is the wisdom we have lost in knowledge?
Where is the knowledge we have lost in the information?
And it could be added; What information we have lost in the Data?
Those lines come from the poem “The Rock” by T.S. Eliot. (And for now we can skip over the 1979 reference in the song “Packard Goose” by Frank Zappa.) The sequence seems to have been reinvented in the late 1980s, independent of these poetic invocations.
The DIKW hierarchy (as it came to be known) was brought to prominence by Russell Ackoff in his address accepting the presidency of the International Society for General Systems Research in 1989. But the actual first recorded instance of it was in 1934:
The data-information-knowledge-wisdom hierarchy seemed like a really great idea when it was first proposed. But its rapid acceptance was in fact a sign of how worried we were about the real value of the information systems we had built at such great expense. What looks like a logical progression is actually a desperate cry for help.
The DIKW sequence made immediate sense because it extends what every Computer Science 101 class learns: information is a refinement of mere data. Information thus is the value we extract from data. But once the idea of information overload started taking root (popularized in Alvin Toffler’s 1970 Future Shock), we needed a way to characterize the value we extract from information. So we looked for something that would do to information what information did to data. Ackoff suggested knowledge as the value of information, and we collectively nodded our heads.
So, what is “knowledge” in the DIKW pyramid? For Ackoff, knowledge transforms “information into instructions.” Milan Zeleny, who came up with the hierarchy a couple of years before Ackoff, says that knowledge is like the recipe that lets you make bread out of the information-ingredients of flour and yeast (with data as the atoms of the ingredients). The European Committee for Standardization’s official “Guide to Good Practice in Knowledge Management” says: “Knowledge is the combination of data and information, to which is added expert opinion, skills and experience, to result in a valuable asset which can be used to aid decision making.”
Importance of knowledge management in terms of an organisation’s knowledge assets and their management
For Drucker, the newest new world was marked, above all, by one dominant factor: “the shift to a knowledge society.”
Indeed, Drucker had been anticipating this monumental leap – to an age when people would generate value with their minds more than with their muscle – since at least 1959, when in Landmarks of Tomorrow he first described the rise of “knowledge work.” Three decades later, Drucker had become convinced that knowledge was a more crucial economic resource than land, labor, or financial assets, leading to what he called a “post-capitalist society.” And shortly thereafter (and not long before he died in 2005), Drucker declared that increasing the productivity of knowledge workers was “the most important contribution management needs to make in the 21st century.”




Information sources
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Capturing valuable information
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In the workplace, tacit knowledge is the application of implicit knowledge that’s specific to your company. As employees move from job to job, the application of their implicit knowledge will change based on what’s unique about your business. An example of this is a sales rep who can not only give a great demo but has also learned specific buying signs while talking to prospects.



Actively prune what is past its prime. Virtually every executive is eager to see his or her organization innovate. Through our work at the Drucker Institute, however, it is clear that most are reluctant to take the necessary first step toward creating the new: continually winding down those products, services, programs, and procedures that are no longer making a real contribution. “Every organization will have to learn to innovate” on a constant basis, Drucker wrote. “And then, of course, one comes back to abandonment, and the process starts all over. Unless this is done, the knowledge-based organization will very soon find itself obsolescent, losing performance capacity and with it the ability to attract and hold the skilled and knowledgeable people on whom its performance depends.”









Information flow and information overload
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A good example of information overload is the overwhelming of the government imitiative to let the banks offer BBL to companies effected by the pandemic. The banks where overloaded with information to the pont that some banks had to stop accepting newe business account application and some had to scrap the BBL scheme altogether.


Build true learning organizations. “If knowledge isn’t challenged to grow, it
disappears fast,” Drucker cautioned. “It’s infinitely more perishable than any other resource we have ever had.” To keep it fresh, John Hagel, co-chairman of Deloitte’s Center for the Edge, says that firms need “new architectures” designed to increase the flow of information and learning inside and outside the organization’s walls. Traditionally, the organizing principle for businesses was to achieve efficiencies of scale. Now, Hagel says, “scalable learning” must be the aim. Pursuing it begins with redesigning work environments to foster new knowledge creation – that is, to move beyond sharing what’s already known to helping workers make genuine discoveries more quickly by tackling performance challenges together. Unfortunately, there’s an awfully long way to go. Asked how many corporations have implemented this vision, Hagel says: “The answer is zero.”


 










Searching for and identifying valuable information
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Most organizations misdiagnose a knowledge sharing problem at the implicit knowledge level and they build an intranet or deploy a file sharing solution in an attempt to address their issues. However, these systems fall short when it comes to capturing the context and discussion around explicit knowledge because questions and discussion still have to take place in a siloed system. To ask questions and collaborate, teams still need to rely on chat, email, and shoulder taps—which are not recorded for everyone’s benefit.



Key knowledge management processes required for organisational development
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Figure out what information is needed. “It is information,” Drucker wrote, “that enables knowledge workers to do their job.” This is especially true for executives. The trouble is, even in a hyper-connected world where endless amounts of data are literally at our fingertips, many rely on the producers of the data – the bean counters, the sales force, the IT department – to serve up the numbers they believe are most relevant. And these folks don’t necessarily have a clue. A 2014 McKinsey & Co. survey found, for example, that fewer than 20% of IT professionals say they are effective at targeting where they can add the most value inside their organizations. “An adequate information system,” Drucker wrote, must lead executives “to ask the right questions, not just feed them the information they expect. That presupposes first that executives know what information they need.”





Information storage






Information life cycles






Managing information risk
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External factors and sustainability within knowledge and information management


Framework for establishing a knowledge management culture
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Sources of Information

« Formal communication: Formal communication involves presenting
information in a structured and consistent manner; i.e, company reports

« Informal communication: This describes less well-structured
information that is transmitted by informal means, such as casual
conversations between members of staff; i.e verbal communication.
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Value of Information

° Tangible value: Vvalue of information — Cost of gathering information
Examples
Improved inventory control
Increased production
Reduced administration costs

° Intangible value: Improvements in decision behaviour — Cost of gathering information

Examples

Enhanced customer service
Greater customer loyalty
Enhanced public image
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Types of information processing

Classification: This involves placing data into categories,

for example, categorizing an expense as either a fixed or

avariable cost.

Rearranging/sortinP: This involves organising data so that items are grouped together or
placed into a particular order. Employee data, for example, might be sorted according to
the last name or payroll number.

Aggregating: This involves summarising data, for example,

by calculating averages, totals or subtotals.

Performing calculations: An example might be calculating

an employee’s gross pay by multiplying the number of hours worked by the hourly rate of
pay.

Selection: This involves choosing or discarding items of data on the basis of a set of
selection criteria. A sales organisation, for example, might create a list of potential customers
by selecting those with incomes above a certain level.
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How does information support managers?

* Henri Fayol (1841-1925) devised a classic definition of management
that is still widely used in both industry and academia.

“To manage is to forecast and plan, to organise, to command, to coordinate
and to control.’
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Attributes of Information quality

Time Content Form Additional characteristics
Timeliness Accuracy Clarity Confidence in source
Currency Relevance Detail Reliability
Frequency Completeness Order Formatted correctly
Time period Conciseness Presentation Appropriateness

Scope Media Received by correct person

Sent by correct channels

Table: Summary of attributes of information quality
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Levels of managerial decision making
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