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Executive summary
Developing workplace relationship has been one of the main concerns in an organization in order to gain workplace achievement. If the relationship in the workplace is good then productivity of the employee rises. Therefore, relationship in the place work is an important determinant of the productivity of the worker. That is why it is needed to develop a good relationship in the place of work. A good relationship in the place of work increases the motivation of the worker. If the motivation increases it results in an increase in the productivity of the employee. This report focuses on the evaluation of three development vehicles of review feedback and appraisal, Gathering and analyzing data for performance management and taking actions (training and development) for individual employees. Unilever Company is being considered for company analysis where development of plan is also needed in order to implement all the development needs and expectation of the employees of that company. 
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Introduction
The relationship in the workplace is defined as the relation between the colleagues in place of work. A relationship in the place of work has a direct impact on the productivity of the worker. If relation in place of work is not good then it would decreases productivity of the employee. If the relationship in the workplace is good then productivity of the employee rises.  Therefore, relationship in the place work is an important determinant of the productivity of the worker. That is why it is needed to develop a good relationship in the place of work. A good relationship in the place of work increases the motivation of the worker. If the motivation increases it results in an increase in the productivity of the employee. If productivity of an employee increases that helps the company to achieve success in terms of the revenue and the profit of the company. Thus if the relationship in the place of work is good that helps an individual to achieve success in the company. Therefore, if the relationships between the colleagues are good that will give benefit to both employee and organization. The three types of vehicle which are appropriate regarding development of an individual in an organization are as review, feedback and appraisal, gathering and analyzing data (performance management) and training and feedback
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The development of an individual in an organization can be done by giving them training in the respective zone in which the individual is weak. Some training fits the maximum number of employee’s developmental needs. If these needs of the development can be fulfilled then that will result in an increase in the development of the employee as well as the company (Armstrong, 2012 p. 81). Every employee of the company has a unique skill and the drawbacks of all the employees are not the same that is why the programme of the training should be different for all the employees. The management of the company should need to find the needs of the development of each and every employee and train them according to their drawbacks. The needs for the development includes some steps and the steps that satisfies the needs of the development of the individual can be stated as job description of the employee should be reviewed, then the data that are collected regarding their jobs should be analyzed and the management of the organization should develop an action plan that can fulfill the demands of the development of the employees of the company. 
Review of the description of the job 
The job description of the employees should be reviewed that will help the management to identify the drawbacks of the employee or in the part the employee needs development. Then the management of the firm should meet the employees and determine the kind of development or training the employee needs that will help the employee to fulfil the demands of the development of employees. Identification of the fields of the development is an important part of the needs of the development of an employee (Bee and Bee, 2004,p.85). Identification of the field helps the employee to achieve success. Management of the organization will also able to develop a plan if they able to identify the part in which the employee has a drawback. Therefore the identification of the drawbacks is an important driver of the needs of development of the employee. 
Gathering and analyzing data 
The approach of the collection of the data regarding the work of the employee should be in a sensitive way as this is important for managing performance of the employees in an organization. The things that should be remembered during the gathering of the data
The dignity of the citizen should not be underestimated and the generalizations that are unfocused should be avoided. The gathering of the data also helps the management to analyze and identify the problem of the employee. Recognition of the employee is also important in Unilever as it meant to encourage them and reinforce them to enhance their work productivity.. The authority of the company should identify the gap of skill of the employee and develop a plan according to the needs of the employee. The data that are collected should be accurate (Armstrong, 2012,p. 87). That is the data that are gathered should clearly represent the gap of skill of the employee. 
Determination of the steps of action (training and development) 
The authority or the management of the organization should determine the plan of action according to the data that are gathered and that represents the gap between the skills of the employee. The development of the plan of action should also fulfill the needs of development of the employee of the organization. The development of the plan of action is the last driver of the development needs of the worker of the firm. There are several development and training programmes for the employee of the organization
· Training led by the instructor- training that is led by an instructor is a theoretical training that happens in the room of training of the organization and can be conducted by one or more trainer. These types of training are provided in order improve the lacking skills of the employees and is conducted in a group. The training can be given by one more trainer or teacher. They teach the skills that the employee is lacking. These types of training are given in a group. These types of training are beneficial in the case when new technology or any new machinery is introduced in the organization (Hargreaves, 2004,p.78). 
· Training that is given on the job- On the job training is the kind of training that is required during the job in the company. This type of training is given in one- to- one situation. That is if an employee of the organization lacks a particular skill. That gap of the skill can be fulfilled by this type of skill.  
· Coaching or mentoring- this type of training is given under a mentor those who guide the employee to fulfill the needs of the development of the employee. This type of training can also be done in a one-to- one position because the mentor or the teacher just guides the employee in the particular skill that the individual is lacking. Therefore the employee can be beneficial if the employee is lacking off in a particular skill. Therefore this is the main training programme that the authority of the company can take if they lack of any skill. 
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Figure 1: training procedure of an employee
(Source: influenced by (Hargreaves, 2004,p.79).

Disadvantages 
The disadvantages of the drivers of the needs of the development of the employees are if the authority of the company tries to identify the needs of the development of the employee the time required for the identification that will affect the productivity of the employee. If the data that are gathered by the authority of the company is incorrect that is the authority misinterpret the data regarding the job of the employee then the analyzation of the data will be incorrect. The plan of action that will be developed for the employee will be incorrect then the training that will be given to the employee that will be incorrect that will affect the productivity of that citizen decreases. The cost of the company also increases without effectiveness in the productivity of the company. Gathering of the data for evaluating performance management is an important part in determining the drivers of the needs of the development of the worker or the employee of the firm. If the plan of action that is selected for the employee is incorrect then the training will fail to meet the needs of the development of the employee. It can be estimated that there will still be a gap in the skill of the employee if the training personnel lacks visionary and enough experience in their training methods (Maund, 2001, p. 45). That is the authority or the management of the organization of the firm should apply correct plan for action of the worker that will give benefit to the employee as well as the organization. If they failed to apply the correct plan for action, then, that will lead to a decrease in the productivity of the employee (Sisson, 1994, p. 32). Therefore, to increase the productivity of the employee the authority or the management of the company should apply the correct plan for action that will fulfill the needs of the development of the employee. 
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Figure 2: on the job training
(Source: influenced by Hargreaves, 2004,p.80).
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Potential benefits of the organization

The organization that is taken as the example is Unilever.  The skill set is different for different employees. Therefore the management of the Unilever needs to understand the gap of skills of the employee of the organization in order to provide required and justified training to them. The vehicle of the development of employees of the company is the management or the authority of the Unilever must review the description of the job of each and every employee of the organization and then they should identify the employee those who are lacking skills and to be sure the company should collect the data of the job of the employee. The identification of the lacking off the skills should also be done. The company should also make a plan of action that will be able to meet the needs of the employee. That also can fulfill the needs of the development of the employee if the company is able to train the employee according to their drawback that will increase the productivity of the employee. As a result of this the level that deals with profit of the company, will also increase (Harrison, 2009,p.75). The training in a certain skill will allow them to increase the productivity of the company using that skill. Therefore choosing the correct plan of action will be beneficial for the employee of the organization as well as for the company. The gap of the skills is different for the different employees that are the plan of action will also be different for the different employee. Therefore, the company should arrange on the job training, they also can arrange the training that is led by the instructor or they should appoint a mentor that is the mentor can help the employee to guide them in the set of skills that they are lacking. This arrangement of the programme for training can increase the productivity of the employee. If the productivity of the employee increases, that will result in an increase in the productivity of the company. If the productivity of the company boost up, that will raise the revenue of the company. That will also increase the level that deals with the profit of the company (Maund, 2001, p. 65). The need of the development of the company has both positive and negative effect on the company. Sometimes that also decreases the level that deals with the profit of the company. If the employee is getting training and they become skillful that raises the salary of the employee. If they are not getting enough salary from Unilever, they can also change the company and that will increase the salary of the employee. Unilever will lose from such decision of the employee. There are also many disadvantages of the driver of the needs of the development. Theoretical perspective 
In relation to theory of social learning, Unilever Company has shown that they provide great employee benefits and as a result it have poor employee turnover. Their management team continuously trained them with efficient techniques that have resulted in positive outcomes. 
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Figure 3: social learning theory
(Source: sbccimplementationkits.org, 2019)
This suggested that the employees have outplays efficient growth in their performance and due to this they are not leaving the company. The company has enhanced this theory of social learning also to enhance their skill. However there are certain limitations which has been witnessed in the company such as If the management or the authority of the Unilever failed to access the correct training for the employees the time and cost that is required for the training will be wasted that will result in a decrease in the productivity of the company and will also decrease the level that deals with profit of Unilever. Therefore, incorrect training of the company results in a fall in the level that deals with profit of the company (Mullins and Christy, 2013,p. 72). The advantages of the programme of training that is arranged by Unilever are if an employee of the company gets training about the skills that it is lacking. The training in the particular part will master the employee. That will lead to an increase in the productivity of the employee. If the productivity of the employee gets a boost, then, that will result in an increase in the productivity of the company. If the productivity of the company rises it will give a boost in the structure that deals with the profit of the company. The programme that gives training to the employees will increase the quality of the labor of the company. If the quality of the labor increases, that will increase the   production of the company. That will also increase the revenue of the Unilever that will also boost up the level that deals with the profit. The programme of the training has benefited the Unilever in many ways like the sale of the company boost up by 3.1%. As the sale of the company has increased that enable them to spread their business. The management or the authority of the Unilever has spread their business by 2.9% (Unilever.com2019). It also improved the quality of the performance that is shown by the employees of Unilever. The turnover of Unilever has also rises numerically it can be represented as 5.1% growth has occurred due to this programmes of the training that is arranged by Unilever. The number of employees that are employed in Unilever is 155,000 (Unilever.com, 2019). The total growth Unilever is accounted as nearly equal to 70%. If the company needs to increase their level that deals with the profit further they should identify the training that is required to improve the quality of the labor. They also should apply the appropriate plan of action to meet the needs of the development of the company.  According to the reports the level that determines the profit of the company is 9,808 million pounds in the year 2018 but the level that determines the profit of the Unilever was 6,486 million pound in the year 2017 (Unilever.com, 2019). That is the profit of the Unilever has increased by a huge amount. That is due to the programmes of the training that is arranged by the Unilever ahs lead to an increase in the profit of the company (Reid, Barrington and Brown, 2004, p. 35).

[image: Image result for unilever preofit diagram]Figure 4: profit of the Unilever
(Source: influenced by Unilever.com, 2019)
Potential benefits of the employees
In the context of Unilever it is evident that every employee is having different set of skills regarding the analysis of the relationship development and achievements. As the employees are having different skills, there is a gap developed regarding the skills. The skill gaps are analyzed by Unilever in order to provide a training regarding their development. The company should also make a plan of action that will be able to meet the needs of the employee. That also can fulfill the needs of the development of the employee if the company is able to train the employee according to their drawback that will increase the productivity of the employee. As a result of this the level that deals with profit of the company, will also increase (Harrison, 2009). 
Theoretical perspective 
For example, Unilever Company has emphasized the design of expectancy model for their employees. This model enables employees to self learn from the training and development module provided by the company. Training needed to be provided to employees discussing the role they need to play, employee engagement, engagement in organisation, significance of their engagement. They are also coped up and trained with the theories needed for the engagement and their outcomes, enhancement of the theories and their engagement, and also with their methods. Expectancy Motivation Model would be a great help as it would bring perceived value of their workplace productivity. 
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Figure 5: Expectancy Motivation Model
(Source: influenced by Maund, 2001)
The model has largely brought positive outflows for the employees which enhances the employees to put more effort and enhance their skill into more rewarding output. For example, Unilever Company is focusing more on their physical well being of the employees. This would help them to achieve sustainable workforce which will contribute them for long run productivity (Unilever.com, 2019). 
The training in a certain skill will allow them to increase the productivity of the company using that skill. Therefore choosing the correct plan of action will be beneficial for the employee of the organization as well as for the company. The gap of the skills is different for the different employees that are the plan of action will also be different for the different employee. Therefore, the company should arrange on the job training, they also can arrange the training that is led by the instructor or they should appoint a mentor that is the mentor can help the employee to guide them in the set of skills that they are lacking. This arrangement of the program for training can increase the productivity of the employee. If the productivity of the employee increases, that will result in an increase in the productivity of the company. If the productivity of the company boost up, that will raise the revenue of the company. That will also increase the level that deals with the profit of the company (Maund, 2001). The need of the development of the company has both positive and negative effect on the company. Sometimes that also decreases the level that deals with the profit of the company. If the employee is getting training and they become skilful that raises the salary of the employee. 
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Development of a plan using three examples
Planning should be involved in such a refined way that it should involve all the above related factors that will be responsible in generating development in an individual. Individual development in an organisation is carried out in several ways, whereas in this case it was discussed in three different steps. The discussions are done mainly on review of team members on the job description, followed by analysis and preparation of data and ending at determination of action steps. In Unilever every role has different job description along with different personal specification. According toArmstrong (2012 p. 35), a particular job description deals with works or tasks needed to be done by the particular employee assigned with that job. The person specification basically deals with identification of skills, experiences and knowledge required for performing that assigned job, and also the behaviours needed to conduct that job. In Unilever, an employee consults their manager or head of the department in order to communicate and let them know about the problems faced by or about the requirements which sets out on the person specification. In Unilever, Development and Performance Review (DPR) meeting are conducted where employees are given chances to communicate and discuss their requirements and problems faced. Issues regarding development can be made by the employees all around the year to the manager or the head of the development. At this position it is also worth thinking that the skills and knowledge and behaviours of the employees are needed to be improved or developed. In Unilever, employees have a scope of having changes in different roles they play as in there they can change and work on different projects developing an interest towards change in career. In this career change there are changes that include motivational change, behavioural change, system change and change in working procedure of an individual employee. Similarly the changes developed and the developments achieved by individual employee is different, this is due to the perspective of each individual differs from and on several factors. In view ofHargreaves (2004 p. 25), in organisations like Unilever employees have been facilitated with several scopes for their development through several workshops, trainings, which helps every individual in the development of the personal skills and also works helping them to be more professional and responsible towards the job and retaliating a concentration on the focus in career building. These workshops and trainings are one of the best ways to emit out all problems gradually but effective if planned in a an organised way. It is been observed that review of job description in Unilever will undergoes significant changes among the employees as it would result to employee engagement with the co-workers.
Another example can be framed depicting about the factors of skills and knowledge of the employees. In Unilever the employees do have the skills, knowledge and behavioural contexts required for performing several jobs. As stated byTamiret al.(2015, p. 90), these skills and knowledge are not sufficient for the employees for performing several tasks or jobs, training needed to be provided to make the employees more efficient for performing better job and lead out better outcome. Training needed to be provided to employees discussing the role they need to play, employee engagement, engagement in organisation, significance of their engagement. They are also coped up and trained with the theories needed for the engagement and their outcomes, enhancement of the theories and their engagement, and also with their methods. Expectancy Motivation Model would be a great help as it would bring perceived value of their workplace productivity. 
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Figure 4: Expectancy Motivation Model 
(Source: 


According to Maund (2001 p. 49), this engagement of the employees are nothing but be defined as a psychological state experienced by employees in relation to their job or work associated with behaviour. The significance of the employee engagement must be explained to the employees as it is the main term of the employee relationship. This deals with all about what employees do, how is their behaviour regarding their roles played, the ways required to be acted by them in order to fetch achievements and goals to the organisations as well as to the individual employee. Basically the employees need to develop their weaknesses and bring up confidence so that they can have a better outcome and more effective achievements of the goals required to be fulfilled. For this development the employees need to get acknowledged about their weakness, points where they lack knowledge, and flaws and deficits in their behavioural aspects. According to Carr (1996 p. 89), in order to bring out a better development, employees are needed to be provided with some series of workshops and campaigns in order to know about their own drawbacks. The organisations such as Unilever must provide certain workshops to the employees so that they find it better to cope up with the things related to behaviour, skills and knowledge in order to make them perform in a better way and achieve goals in a more efficient way. 
	
	Specific learning goals
	How to achieve 
	How will it be measured
	By when it to be achieved 
	People who can help

	Objective 1.
	Learn skills regarding communication
	Through trainings provided by the company to the employees of Unilever.
	Increase skill of communication between employees in the organization.
	Within 1 month of the training provided
	Trainers and experienced employees

	Objective 2.
	Develop team work
	By developing good communication and behavioural aspects within team.
	Better and faster achievement of goals set by the organization
	Within 4 weeks of starting team work.
	Team leader and other members of team.

	Objective 3
	Increase Appraisal
	Recognition of the position and work performance that develops their productivity
	It will be measured through key performance indicators (KPI)
	It will be achieved in every fourth week of the month since it is a appraisal method 
	Company management and HRM



Table 1: Development plan table of employees
(Source: influenced by Carr, 1996)
The organisation Unilever needs to develop more detailed planning in order to train the employees and develop them in an efficient worker on account of their role and performances in the organisation. Employees need to develop the sense of differentiating and make comparisons on account of deriving gaps between the actual need and the required need of the organisation. They must be acknowledged and trained in every possible way to perform a task or a job in several ways. This will also help employees in cases of risk management also. If a job is failed to done in a particular process and if the employee performing that particular job has been trained to perform jobs in different ways, then it would be easier for that employee to perform that particular job in alternative way which might bring success to that performing job. Framing out an example, if an employee needs to work on outlooks or such kind of programs, that individual needs to learn Outlook in order to sort out, prioritise and store their mails and other data. In views of Bee and Bee (2004 p.76), this learning will be more helpful for the individual employee rather than being more organised, and developing the decisions needed to be taken at that moment. This will also help that individual to know about how outlook training received by that employee made the difference in the ability of being organised. If the employees are serious about their retention then they are needed to be encouraged on their personal development. They are needed to be provided with opportunities to work on their personal development which might greatly affect the motivational factor in a positive aspect leading to betterment of both the employee and organisation. Setting up personal development and generating a strategic plan will definitely help the employee to work in enthusiasm. 
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Figure 5: Steps of plan undertaking by Unilever 
(Source: created by Author)
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This report deals with the developing relation relationship in the place of work. A good relation in the place of work increases the productivity of the employee if the relationship in the place of work is not that good then that will affect the productivity of the employee. If the productivity of the employee decreases, that will lead to a fall in the production of the company. The entire worker has a unique skill and the drawback in the skill cannot be the same for all the workers. Therefore, the programmes of the training should be different for different worker. The company should arrange the appropriate programme for training for the appropriate this leads to an increase in the revenue as well as the level that deals with the profit of Unilever. Thus it can be concluded that the appropriate programme for training can increase the profit of the company. As well as it faster the growth of the company.  In this essay there were discussions made on development of relationships in the workplace putting up several points about the development.  There have been discussions made on the several plans on account of improvement and betterment of employees. For improvement and development in skills, behaviours and knowledge the organisation Unilever needs to provide certain trainings to the employees. The employees must be enhanced with a series of workshops and trainings to improve their skills and efficient in achieving the goals. More training provided the employees get more efficient in achieving goals and develop skills in performances with more improved behavioural aspect.
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