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[bookmark: _Toc141361739]Introduction
The particular study portrays the detailed outline of the strategy of the business organisations. The main focus of every business organisation was to identify the needs and preferences of the consumer. They tend to make the allotment of their products according to the choices of their respective customers. The business marketing guidelines assembles the strategical impact of the consumer-oriented marketing skills. The behaviour of the consumers greatly mobilizes the ruling function of the business operations. Every business organizations must identify the behavioural nature of the consumers very well. The more the business organizations can able to cater to the needs and preferences of the consumer, the more the business organization will be profitable. The consumers have a huge impact in the market conditions. The product allocation of the market depends upon the marketing strategy of the individual business organization.  The earlier marketing strategy of Mass marketing has been eliminated in the current business platform. Because of the presence of a low level of competitiveness, in the past, business organisations used to avoid the concept of dividing customers into different groups according to their requirements. Nowadays because of the growing population along with the increasing marketing trends, the business organisation needs to follow the path of justification for satisfying their customers. In this particular study, the business marketing strategy of the UK-based company Marks and Spencer is highlighted (thecasecentre.org, 2023).
[bookmark: _Toc139991911][bookmark: _Toc141361740]Market Segmentation of M&S
This is one of the important strategies to achieve a good position in the cycle of business marketing. Customers are the sole drivers for the productivity of business organisations. Market Segmentation refers to the fact of subdividing the consumers into various segments. This helps in acknowledging the present requirement of the consumers in further allocating the resources of the company more efficiently. Market segmentation is very effective feature which helps in the functioning of business operation smoothly. If the business organisation use the operational structure of market segmentation then they can effectively satisfy the consumers very well. Market segmentation critically divides the consumers into effective zones of business. Through the process of segmentation, the company can able to allocate the resources properly. Market segmentation are of four types including that of demographic segmentation, psychographic segmentation, behavioural segmentation and that of geographic segmentation.  Through the process of earlier market assertations, business organizations can very well address to the present change in the preference pattern of the consumers All these four types of segmentation helps the business organization to nourish the nature of the consumers identity properly (Rosario and Raimundo, 2021).
M&S has gained the global business lineup in the areas of attire and food. This is now one of the enormous British retail business organisations. They adopt the strategy of demographic segmentation to achieve quick market efficiency. Their motive is to cater to the consumers belonging to the high remuneration group of having the age above 30 years. They further follow market segmentation of the concept of the value of their commodities. The business track of segmentation enables the particular company to reach the revenue generation of 11.9 billion British pounds in the UK and also globally. A major part of the revenue was generated from the food segment (Smith, 2023). M&S has reached the global dimension in this path of business alignment in the dimension of demographic segmentation. According to the business functionality of the demographic feature, the company has successfully allocated the products subdividing the consumers relating to this particular segmented trait (Bartleby, 2023).
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FIGURE 1.
SOURCE: (Foroes.net, 2023).
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This type of marketing strategy deals with the business scheme by concentrating on the acceleration of sales structure and the consciousness of the current brand portfolio among the desired medium of customers. Target marketing strategies follow the path of four types. Mass marketing is generally about grouping consumers according to their needs. In the case of differentiated marketing strategy, the companies are engrossed in making up certain campaigns in turn to capture a large portion of market segments. The strategy of niche marketing is used to target the consumers belonging to a small business market area. Lastly, the micromarketing strategy follows the track of advertisement to capture the mindset of the consumers belonging to the small business market area (Morgan et al. 2019).
Marks and Spencer especially entangled its targeting strategy following the pathway of consumers within a specific age limit. They have a wide business span in the areas of food and clothing. They further utilize the panel of advertisement to achieve a successful panel of targeting the customers along with their effective requirements. Their business stream deals with the materials of luxury items along with truly affordable items. This allows them to expand their business area along a wide business dimension. The recent annual report highlighted the fact that the M&S marketing area continues to capture consumers belonging to the age of 45 years. To maintain its name in the worldwide phenomenon M&S usually targets the international regions (Hobbs, 2023).
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FIGURE 2.
SOURCE: (Istockphoto, 2023).
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With the rise of the huge competitiveness in the market, every organization is trying to increase its market value. The main goal is to attract customers to the relevant business field. Market positioning strategy refers to the fact of introducing the varied trademark of the product to gain the attention of the consumers. At the same time, it places tough competition for the competitors (Lanzolla and Markides, 2021).
M&S followed the positioning strategy highlighting the notion in terms of quality, a new introduction, true recognition for money, and the nature of legitimate. This particular company always had the aim to maintain its level of quality and standard just to attract consumers. But a recent study showed that their market positioning facto has strayed from the value of the name of their products in the market. Thus resulting in a decline in sales. So the company needs to evaluate this vision of positioning properly to gain the name of market value once again. Through the process of the feature of market positioning M&S can able to increase their market share in the global market successfully. In today’s world every organization try to increase the share of their revenue return. This can be only done by analysing the market structure properly. Generalizing the value of money return effectively (Prezi, 2023).
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FIGURE 3.
SOURCE: (slideplayer, 2023).
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M&S followed different strategies for the expansion of its business operations. Marketing mix strategies mainly comprise four components namely product, price, place, and promotion. These strategies serve as the key functionality of the business plan. For the proper alignment of the business, the marketing mix strategies should be countered in the desired field of excellence (Kotler et al. 2019).
M&S follows the pathway of marketing mix strategies to maintain the brand name of its products. To attract the sight of the customers every organisation should maintain a secure business plan of operations. In the process of digitalization, the business ambiance of M&S securely justifies the relational ground with their customers. The 4Ps of a marketing business plan ensure the requirements and preferences of the consumer based on charge, commodity, location, and furtherance (Admin, 2023).
With the help of this, M&S can also determine the price of the goods that will be available to their consumers based on affordability. M&S has a huge setup in the UK covering 950 stores along with an online facility. The company aims to become the zone of carbon impartial by the year 2035 to achieve environmental sustenance to continue business expansion effectively. The drivers of the marketing mix pillars of M&S lead to effective business operations (Bhasin, 2023).
Product
The marketing mix strategy in the alignment of products led to the expansion of the business of M&S in the field of exploration including that of relatable age groups. This strategy ensures the circulation of their products both in the sphere of men and women according to their needs and preferences. M&S offers products for women starting from clothing material to accessories depending upon the current choices of the consumers. M&S also justified their business in the case of men. Their main portfolio is to offer the products of their brand rather than that of global brands. During the pandemic times, the company also forwarded some assistance for the victims. The product strategy of M&S elaborates the desired operation of business in the junction of both male and female. Through this particular strategy, the company can very well address to the recent changes in trend relating to that of the people belonging to current market scenario (Corporate. marksandspencer, 2023).
Price
M&S usually follows the structure of a competitive price strategy. The presence of a vast level of competition in the market sphere forces the company to go for this particular type of strategy. M&S faces a steep level of competition from the region of online business developers. Moreover, this company follows the path of a zestful pricing strategy especially during the season time. Their main drive is to offer attractive discounts to draw the attention of their customers (Marketwatch, 2023).
 They also offer less prices for the clearance of their inventory. The statistics suggest that M&S's net income was approximately GBP 363.4 million in comparison to GBP 306.6 million in the last year In the alignment of the structural feature of competitive pricing, the company can able to greatly generate the rate of the profit return. This helps the company to maintain their face in the area of competitive market. As because nowadays the business scenario is totally captured by the element of competitive business ground (Corporate. marksandspencer, 2023).
Place 
In the sphere of the marketing mix strategy of place, M&S has a huge divergence internationally. It has got its operation over more than 1000 stores functioning in countries greater than 50. M&S was so successful in expanding its business forum hugely that its presence was globally recognized. M&S offers the advantage of getting employed on their website from where the customers can get their desired articles. M&S generates the option of delivering the products internationally. The current report is suggesting that M&S is forwarded their business podium into the level of 400m pound business. The process of digitalization helped the aforesaid company to obtain the secure place in the international market. This has made the business operation of M&S globally recognized in the area of the name of their product brand creating the portfolio of unique identity which is easily comparable to others. (Researchgate.net, 2023).
Promotion: 
In the segmentation of the marketing mix company has used various types of strategies in which the company is also using digital media as well as social media and many more tactics. Digital media is one of the effective ways to promote their product and services in the markets. M&S also increased its presence in the markets by using social media in which companies are easily able to communicate as well as get feedback related to the products. It is also seen that social media also enhances the good's relationship with their customers. There are many types of features of digital technology in which companies are easily able to reach their potential customers in this dynamic business environment (telegraph.co.uk, 2023).
 Companies also use influence to promote their product and services in the markets. M&S also operates apps and websites to attack their customers by offering extensive discounts on the products. M&S uses the media of advertisement through television and mobile. This particular company enhances the promotion process by the use of social media to brand their attires to get more promotional dimensions. They also use the marketing platform of promotion in the phase of the website. The company utilizes this platform for attracting consumers in alliance with the recent market trends (Gilliland, 2023).
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FIGURE 4.
SOURCE: (exchange4media, 2023)
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To the above dissection, it has been concluded that M&S is one of the largest retail business organisations in the UK which offers many types of products and services in the markets. It has been discussed about the market segmentation of M&S in which customers are the sole drivers for the productivity of business organisations. Market segmentation refers to the various factors which consider subdividing consumers into various segments. Segmentation also increases the productivity of the business. It has been discussed about the targeting market strategy. Also has been discussed about the marketing positioning of  M&S. also has been discussed about the marketing mix of Marks and Spencer. 
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