[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]


	Student Name:
	Ana Maria Arcila  

	Student Number:
	1714416

	Module No:
	BMSK4006

	Module Title:
Lecture:
Date:

	Managing Century Enterprise in the 21st 
 DR Isaiah Oino
21 November 2018












Introduction………………………………………………………………………
Main body………………………………………………………………………
Communications………………………………………………………………
Evaluation ………………………………………………………………………. 
Analysis………………………………………………………………………….
Conclusion………………………………………………………………………
References…………………………………………………………………….



















Introduction 

I will be writing a reflective report upon my  own experiences and personal knowledge journey arising from the business plan and personal ability conventional for self-employment, The report is for my own experience on our group presentation because when working as a team, the skills of the members are combined with their efforts which they are supported, the time capitalised in work reductions the effectiveness and the results upsurges. In this essay I am also going to state my own opinions and thoughts, I will also assess the outcome and analyse whether it would benefit claims and meet objectives. Finally, I will reflect on my how this project has impacted me using Gibbs model of reflection as shown in figure 1 below. 
An enterprise refers to a kind of business or company which works for the purpose of profit accumulation. Enterprises are mostly related to entrepreneurial ventures. In other words, it can be said that enterprise is another term for the business itself. So, an enterprise incorporates all kinds of bodies, organizations, institutions as well as individual and group entities who work for the sole purpose of conducting business for an accumulation of profit. There has been a significant change in the field of enterprises and other kinds of business in the 21st century (Indiacelebrating.com, 2017). With the advance in science and technology, enterprises too have started changing and modifying themselves in order to cater to the needs and requirements of the consumers in the 21st century. Some of the significant changes that have come up in managing of enterprises include usage of mobile applications, ease of delivery services, advanced communication through the internet, etc. In other words, it can be said that enterprises have become virtually digitized. This is how the individuals and organizations have been trying to manage enterprises in the 21st century (Indiacelebrating.com, 2017). Moreover, most of the countries in today’s world are trying to improve their economic growth by adopting various measures and policies related to entrepreneurial growth and development. This is because such enterprises not only help in strengthening of the finances, but they also help in providing employment opportunities to various unemployed persons which ultimately help in the economic development of a country.



Main body
My experience of working in my group was very effective because I learned new things and developed my abilities during work on the project that we are working on. In addition, the roles as a group can, therefore, be defined following the scheme of the complementarity, communication, coordination, trust, and commitment]. However, communication is the most important thing when you work as a team to be more effective.
One choice that I made was towards and marketing plan was to use social media to advertise our project. This was aimed at reaching more customers and it was seen to be cost and time effective.
This post-modern age has introduced us to globalisation, therefore, we are very interconnected and part of that is because of social media. Social media allows us to reach more customers which fuel and exasperates growth and to do it quicker than ever before. It is cost effective because printing and distribution costs are cut, it also takes much less time than other methods like handing out leaflets. This was a good decision because it would make our organisation more effective. However, costs still exist as web developers are still expensive.  
Improvement of responsibility: 
The whole process of providing as well as receiving of feedback becomes much easier through the medium of social media. The customers can let the companies know regarding any issues or complaints related to the products or services very easily. Social media acts as a platform for all the customers to convey their views as well as address their issues and complaints in a well efficient and timely manner. It also helps the companies to respond to such feedbacks of the customers in a timely manner. 
Effective form of marketing: 
Social media is one of the best platforms for advertising of the various products and services in a well efficient manner (An Introduction to Business Plans, n.d.). The enterprises or businesses can make the use of informative posts in order to spread the information to the target audiences. Social media also helps in spreading of the news or any other information regarding the particular business. 



Feelings 
I have learned that sometimes even in the same team there are several leaders and that depending on “when or what happens”, they adopt a different position, in this group, for example, we sometimes change roles and two of us let ourselves be carried away by the third. There no insane rivalries.
The important thing is that we can all shine. I’m not saying that problems are not going arise, there always problems, but you should not compete to be more leader, just let yourself be carried away by the rest advance. We all have weaknesses. But we also have strengths that we must know about ourselves. 
 
Evaluation
· Difficulties with identity (similar to other groups) New strategies (difficult to be different) 
· Better delegation (leader took over, disengaged and uncommitted members)
One difficulty I encountered was, my group needed better communication, delegation, and punctuality. Our leader B took charge, and this led to people not adding their own ideas. Consequently, our presentation could have been better and more expressive of the group as a unit. This could have been dealt with a better delegation. Had we made people more accountable for their part they would have worked harder. (Indiacelebrating.com, 2017). Another difficulty was with originality as many projects were very similar, but we concentrated on the uniqueness of our tailored service.
During the presentation, we did not address meeting our targets, what we would do if we did or did not meet them. This is important because with a clear plan and direction our outcomes will not be as successful as we want them to be. If we add more detail in to presentation about what we would do with profits our outcome will be clearer. According to Morgan (2017) there are two significant relations to describe here, groups and sides and there is not the deficiency of conversation in the academy works as to what starts each one. In some situations, it might not material importantly as to whether you reflect you are working in a group or in a team, but if other people have a different view and skills, then their behaviour will be different. 

Analysis:
In our presentation, we mentioned in our swot analysis that one of our fears were to ‘not be recognised in the industry’. This was hard to overcome because finding originality in social care is difficult. Therefore, if he had found some more originality our project would be more likely to succeed. Have removed the disadvantages of many of them to facilitate the best and ideal model for communication (McQuail and Windahl, 2015). The model also has same components or elements to make the tasks efficiently and easier but with some advanced benefits like noise control, length of the communication, interpreter if required so that the message sent will be fully useful without any distortion or disturbance. According to this model, coding as well as decoding are the two most significant processes involved in effective communication.

Action plan:
Communication can be clear as the procedure of transient information from individuals to others for the purpose of overall understanding 
[bookmark: _GoBack](keyton,2011). The expression communications are a Latin wordcounts, which means common. The definition underlines the fact that unless a common understanding results from the conversation of information, there is no communication.  We cannot miss communication. This is the basis of a good relationship between co-workers. In the future we should apply these points to get good results as a group for example;
· Good communication
· Task management tools 
· Do not focus on the “me” but on the “us” 
· common objectives
· Delegate and trust
· Create a sense of belonging 
· Celebrate a result
· Power the best of each member 
· Motivation of the team 
· Time to train and reflect


     Team roles:

With teamwork any company aims to achieve maximum efficiency and effectiveness of any type of project. However, to work as a team it is essential to identify and unify objectives and integrate skills. 

     Understand our own identity in terms of team roles:
   - Manage your strengths and weaknesses.
   - Learn to develop your team roles.
    -Project your personal image in the best possible way.
   - Work more effectively as a team.
   - Leadership is important role and commitment. To keep staff       -motivated to provide great services and job. 









9 Team Roles identified by Belbin. 
However, Morgan has Emphasised that these team roles are widely used.
1. Resource investigator 
2. Team worker 
3. Co-Ordinator
4. Plant
5. Monitor evaluator
6. Specialist 
7. Shaper 
8. Implementer
9. Completer finisher  
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 Fig 1: Gibbs Reflective cycle
(Source: Created by learner)

 




Conclusion:
In the final analysis to be to develop good Teamwork is unique of the situations obligatory to be a good qualified and work in any job, this also permits us to live together and have better existence with people around us because this permits you to listen to the ideas of others, receive, support them and transmit them out. In addition, teamwork permits you to set goals, in which all team associates must contribute to achieve them. On the other hand, the different roles that each one plays and the responsibility that each one receipts are important, since the organization and / or assignment of tasks depends on them, as well as allowing the object to be clear. However, each of the team members donates their skills and abilities to help achieve the goal. In addition, this should be reverential, encourage the partner, receive the opinions of others and ask questions if essential. In the 21st century, the leaders of the various business enterprises try to deliver to their customers whatever they need. They try to meet every requirement of the customers while trying to analyse how it would impact their business in the long run. The traditional business enterprises did not possess such qualities. It was only during the advent of the 21st century that the business enterprises started paying heed to the demands and needs of the customers too along with their goals related to profit and finance accumulation too. Nowadays, various changes have come up in businesses or entrepreneurial ventures with regards to communication and technology. For example, social media platforms are now being used for the sales, advertisements as well as transactions of the various products and services of the businesses or companies. Moreover, there has been significant development of communication and technology too in the field of business enterprises. Thus, it can be said that the management of enterprises has become very easy and affordable in the 21st century. 
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