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[bookmark: _Toc130501640]Introduction
A business plan is a document outlining the objectives of a business and how it intends to attain them in detail. It is vital in laying out the financial, operational and marketing standpoints of the business. My business plan will focus on the business description, the intellectual property and the legal considerations. It will further outline the industry analysis, operations and management plan and the marketing plan. Finally, it will outline the financial plan and conduct market research.  
[bookmark: _Toc130501641]1. Business description/intellectual property and legal considerations
Smart beauty is a mobile make up business that will be located in London. The business will focus on the provision of general make up services, hair dressing services and manicure and pedicure treatments and art. The vision of the business is to connect with the clients while the mission of the business is to connect clients to an excellent beauty service provider. The intellectual property considerations will focus on the nail arts, hair styles and make up art that will be provided by the business. The business will be managed by five employees who entail; the owner who is the manager, a makeup artist, nail technician, hair stylist and the business van driver. The business will operate as a sole proprietorship since it is simple to establish, less complicated and less expensive.  
[bookmark: _Toc130501642]2. Industry analysis
The UK’s beauty industry as at 2021 was worth £9.8 billion. The industry ranks the seventh largest global market for cosmetics across the world and holds the third spot for the largest markets operating within the United Kingdom. The industry is expected to grow annually at a CAGR of 2.17% throughout 2023 to 2027 (Petruzzi, 2023). 
VRIO analysis is a strategic tool evaluating and assessing the resources of an organisation thus determining its competitiveness and strategic advantage. The framework is vital in the identification of the long-term competitive advantage of the organisation. This is achieved through the evaluation of the internal capabilities and resources of the organisation thus the identification of the business’ core competencies that lead to the development of sustainable long-term advantage (Knott, 2015).  Below is the VRIO analysis of Smart Beauty:
	Capabilities/resources
	Valuable
	Rare
	Imitable
	Organisation 
	Competitive advantage

	Positive market reputation
	Yes
	Yes
	Yes
	Yes
	Long term

	Brand awareness
	Yes
	Yes
	No
	Yes
	Sustainable

	Strong leadership team
	Yes
	Yes
	No
	Yes
	Strong

	High customer rating
	Yes
	Yes
	Yes
	Yes
	Sustainable



Porter’ five forces is framework that evaluates and assesses the competitive position and strength of an organisation. The framework is vital in enabling a business to evaluate the feasibility of making profits in the long run. It outlines five forces that are vital in enabling the business to develop effective marketing and competitive strategies (Lynch, 2021). Below is Porter’s five forces analysis of UK’s cosmetics industry: 
Bargaining power of suppliers: The cosmetics industry within the United Kingdom has a low bargaining power of the suppliers. This is because there is a large number of market players and supply for diverse products within UK’s cosmetic industry. The huge supply of cosmetics products within the industry has made consumers have the power for influencing the market prices as compared to the suppliers (Kasi, 2017).  
Bargaining power of buyers: The bargaining power of buyers within the UK’s cosmetics industry is high since the concentration of buyers is high. More so there is low switching costs within the industry since most products are standard and undifferentiated (Kasi, 2017).  
Threat of substitute goods: Within UK’s cosmetics industry, the threat of substitute goods is moderate. This follows the rising need of the consumers to become educated and health savvy on what goes onto their skin hence switching to products that are traditional, cultural and organic (Kasi, 2017). 
Rivalry among the existing firms: There is high rivalry within the industry which limits the ability of firms to progress and generate more profits. The high rivalry is attributed to the large companies within the industry that occupy almost a similar market share hence effectively competition for the largest market share. This has influenced low switching costs within the industry that have led to firms employing tactics for differentiation (Kasi, 2017). 
Threat of new entrants: The UK’s cosmetics industry has a low threat to new entrants which is attributed to a wide range of factors. Some of these factors entail high economies of scale for the existing players and huge capital investments that are needed for establishing businesses within the industry. More so new businesses will require a strong brand identity to effectively gain access to distribution (Kasi, 2017). 
[bookmark: _Toc130501643]3. Operations and management team
Smart Beauty will be operated as a mobile beauty business offering general make up services, hair dressing services and manicure and pedicure treatments and art. Therefore, clients will have to make orders on the business’ website for the services they intend delivered at their places of work or residence and the business will have them delivered and payments made through the website or in cash upon the delivery of the services. 
Smart Beauty will operate as a sole proprietorship where it will have one individual as the owner who will have unlimited liability for the business. A sole proprietorship is simple to establish, less complicated and less expensive. More so the owner keeps all profits for himself and enjoys maximum privacy as he has freedom to make decisions. Additionally, the business’s legal structure can be changed if circumstances change (Lynch, 2021). Therefore, it will be vital for Smart Beauty to operate as a sole proprietorship and not a limited liability company or partnership. A limited liability company is quite complex to establish since it needs registration along with filing of the articles of the company and memorandum of association. It also requires the payment of a filing fee that varies based on the location. More so there is an annual renewal fee that has to be paid by a limited liability company for it to continue its operations (Saloner, 2018). A partnership is disadvantageous for Smart Beauty since the partners will have to share in the profits. More so partners are likely to disagree and this might influence the operation of the business. Further, it requires a separate partnership tax return filling as there is no liability protection for the general partners (Lynch, 2021). 
Smart beauty will be managed by five employees who entail; the manager who is the owner, the driver of the business van, a hair stylist, makeup artist and as nail technician. The manager is in the final year of studying a bachelor’s degree in business management with a one year internship of customer service in a fast paced make up business. This will enable the individual to effectively handle the activities of the business hence effectively advertising the business, promoting high levels of customer service, billing the customers, keeping the accounting records of the business and supervising the employees. The business van driver is an individual with a one year driving experience for Uber in London, a driving license and a driver’s certificate of professional competence. This will enable the individual to effectively drive the business van to areas within London where customers have placed orders for services from Smart Beauty. The nail technician is an individual with a certificate in nail technology and nail treatments along with an award for nail art hence being able to effectively provide pedicure and manicure treatments and art at Smart Beauty. The hair stylist has a higher diploma in hairdressing along with a hair dressing license. The individual has been working in a busy saloon as a hair dresser for the last three months hence being able to effectively style and dress the clients’ hair using a wide range of techniques while also applying prosthetic pieces and bald caps. 
[bookmark: _Toc130501644]4. Marketing plan
The marketing plan of Smart Beauty focuses on the marketing mix highlighting the 4Ps of marketing which are price, product, promotion and place. Product outlines what the business sells, price outlines the amount of money the customer will be charged for the products or services, promotion focuses on advertising of the services or products and place emphasizes on where the products and services would be sold and how they would be delivered to the market (Lynch, 2021). Below is the marketing plan of Smart Beauty:
Product: Smart Beauty will focus on the provision of beauty services. These services will entail; hairdressing services, general make up services and manicure and pedicure treatments and arts. 
Price: Smart beauty will focus on discounting pricing within the first year of operation so that it can attract more customers. Therefore, it will charge £50 for both manicure and pedicure treatments and arts, £50 for general make up services and £80 for hairdressing services. 
Promotion: Smart Beauty will focus on social media marketing to enhance its awareness within London and the UK at large. Therefore, the business’ ads will be placed on social media platforms such as Instagram and Facebook since they have a huge following. More so 2 brand influencers that are vast with beauty services will be hired to advertise the business on their social media pages to help create brand awareness. 
Place: Smart Beauty will operate as a mobile business with an e-commerce website where clients can place orders for the services they need and have them delivered at their places of work or residence. More so payments will be made through the e-commerce website or by cash upon the delivery of the services. 
[bookmark: _Toc130501645]5. Financial plan
The start-up cost of the business will be £55000 which will be sourced from the owner’s personal savings of £35000 and start-up business loan of £20000. The start-up costs have been broken down as below:
	Activities
	Cost (£)

	Slightly used van
	£10000

	Make kits
	£8000

	Hairdressing equipment
	£5000

	Manicure and pedicure equipment
	£4000

	Launching of the business website
	£200

	2 brand influencers
	£1000

	Placement of ads on Instagram
	£500

	Placement of ads on Facebook
	£300

	Salary of manager
	£7000

	Salary of nail technician
	£5000

	Salary of makeup artist
	£5000

	Salary of hair stylist
	£5000

	Salary of driver
	£4000

	Total 
	£55000



Personal savings is the owner’s investment into the business hence proving the long-term commitment of the owner towards the success of the success of the business. Start-up business loans are sourced from the government at a low interest rate to help finance the operations of the business. They are aimed at promoting the development and establishment of start-ups within the country to help boost the economy (Saloner, 2018).  
Cash budget for Smart Beauty for the first six months
	Cash from sales
	Month 1 (£)
	Month 2 (£)
	Month 3 (£)
	Month 4 (£)
	Month 5 (£)
	Month 6 (£)

	Hairdressing services
	32000
	32000
	32000
	32000
	32000
	32000

	Manicure and pedicure treatments and art
	20000
	20000
	20000
	20000
	20000
	20000

	General makeup services
	20000
	20000
	20000
	20000
	20000
	20000

	Total cash from sales
	72000
	72000
	72000
	72000
	72000
	72000

	Payments
	
	
	
	
	
	

	Loan principle
	-
	4000
	4000
	4000
	4000
	4000

	Interest
	-
	400
	400
	400
	400
	400

	Salary
	-
	26000
	26000
	26000
	26000
	26000

	Total payments
	-
	30400
	30400
	30400
	30400
	30400

	Net cash
	
	41600
	41600
	41600
	41600
	41600



[bookmark: _Toc130501646]6. Market research
The UK’s cosmetic industry is highly fragmented with the presence of both international and local players. The industry is dominated by five major players that entail; Kao Corporation, Oriflame Cosmetics Global SA, Kosé Corporation, L'Oréal SA and Estée Lauder Inc. The industry has been influenced by various trends such as an increase in the demand for the organic products due to the increasing awareness of the consumers and the need for businesses within the industry to shift towards natural variants like animal and vegetable derived oils (Modor Intelligence, 2023). This has seen a rise in the sale of organic products as below:
[image: C:\Users\samsung\Pictures\1668736413414_united-kingdom-cosmetics-products-market-industry_Cosmetics_Products_Sales_Value_of_Certified_Organic_Health_and_Beauty_Products_in_GBP_Million_United_Kingdom_2016-2021.png]
(Source: Modor Intelligence, 2023)
The United Kingdom has been able to realise a rapid growth in the e-commerce sales which has been facilitated by the increase in internet penetration within the country. This has seen beauty shoppers shift towards online shopping due to convenience which has increased revenue within the industry. It presents an opportunity for Smart Beauty to venture in an e-commerce website to boost its sales (Modor Intelligence, 2023). Below is the increase in revenue that has been realised through online shopping within the industry:
[image: C:\Users\samsung\Pictures\1668740286424_united-kingdom-cosmetics-products-market-industry_Cosmetics_Products_Market_E-commerce_revenue_in_billion_GBP_United_Kingdom_2016-2021.png]
(Source: Modor Intelligence, 2023)
[bookmark: _Toc130501647]Conclusion
Basing on Porter’s five forces analysis the UK’s cosmetics industry has a low bargaining power of suppliers, a high bargaining power of buyers, moderate threat of substitute goods, high rivalry and low threat to new entrants. Smart Beauty intends to adopt a sole proprietorship structure and have five employees.  It will have a start-up cost of £55000 which will be financed through start-up loans and personal savings.
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