Employee experience is the combination of everything that happens in an employee's life cycle, from applying for a job to leaving the company. A company's physical workspace, culture, and technology are all important components of the employee experience.
Employee experience is fundamental to business performance. Supporting customer experience efforts, improving products, and building a strong and reputable brand all require the help of the employees. Ultimately, their experiences—positive and negative—will impact how hard they work, how much they collaborate, or whether they are invested in improving operational performance.
In this essay, I will share my experience on this subject.
Attraction
My experience in the hotel field began in 2015 when I came to the UK. I started as a maid, but my goal was to advance in this field. I knew that most companies can use internal sources for more complex jobs.
My attraction to the hotel field started from the moment I heard about the opening of a hotel in Liverpool and from the first interview I was convinced that that attraction was a well-founded one. I had a completely unique experience. It was like a discussion with some friends whom I hadn't seen for a long time, but who were rediscovering their shared passions and interests. What followed came naturally: integration into the team, getting to know and aligning with the P@P culture, understanding the responsibilities and tasks that my team and I have.
Recruitment
The recruitment process consists of promoting vacant jobs using the most appropriate channels, means and tools to maximize the rate of attracting the most suitable candidates, as addressability and accessibility within the target group of potential applicants to meet almost all the conditions and criteria provided in the profile of the ideal candidate.
Being already employed by the company and learning about the new positions, I decided to apply for the supervisor position to begin with.
Onboarding
For me it was motivating that I have noticed that I have priority in accessing development opportunities for my career, provided that promotion is considered fair, just, and realized on exclusively meritocratic criteria. I can say that I was already familiar with work environment, socialized in the culture of the organization, I knew in generally, what are the expectations, norms, customs, fundamental assumptions, and my compatibility with the team made it easier for me the effective adjustment to the new role.
Development
Personally, I always wanted to feel that I was evolving professionally and intellectually while working in a company, and this need was fulfilled by the company's online learning processes. If until now face-to-face seminars were also possible, with specialized trainers, more recently, automation platforms have started to offer us an easy, intuitive and transparent way to be involved in the training process.
Retention
An essential factor in keeping an employee in the company is the recognition of his contribution.
The company followed my achievements and I can say that my performance was recognized, either in financial form or through promotions or other types of extra-salary recognition.
Separation
After 8 years in the company, I can say that I have reached my maximum potential, I still work in the company and I can say that until this moment my experience with P@P is a very good one.











