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[bookmark: _n5a745hpdicy]INTRODUCTION
Communication is an essential process for connecting and building relationships, which involves exchanging and communicating  ideas, information, and messages using either verbal or non-verbal methods. It includes a person sending information, someone receiving it, and the content being transmitted through a medium. This process of expressing thoughts, feelings, and perceptions is a vital skill in the workplace in order to foster trust, create a positive working atmosphere, and reach successful outcomes. Furthermore, effective communication can help to avoid misunderstandings, settle disputes, and increase morale and satisfaction, resulting in increased productivity and better results.
Hindrances to successful communication
· Language and Cultural Barriers: If people from different cultures and backgrounds communicate, they may not be familiar with each other’s customs, beliefs, language, and communication styles. This can lead to misunderstandings and a lack of clarity in communication.
· Poorly Structured Communication: If messages are not clearly structured, they can be difficult to interpret and comprehend. Poorly structured communication can lead to confusion, miscommunication, and misunderstandings.
· Physical Barriers: Physical barriers such as distance, noise, and the poor signal can prevent people from communicating effectively.
· Emotional Barriers: Emotional barriers such as fear, anxiety, and anger can prevent people from communicating effectively and can lead to misunderstandings.
The results of inadequate communication.
· Misunderstandings: If people do not communicate clearly, it can lead to a misinterpretation of what is being said, resulting in chaos and annoyance.
· Conflict: Miscommunication can lead to disagreements between people and create conflict.
· Low Morale: Poor communication can lead to low morale among employees and have a negative impact on productivity.
· Reduced Efficiency: Poor communication can lead to employees not understanding tasks, leading to reduced efficiency and increased costs.
[bookmark: _7ndjqov3mglk]MODELS OF COMMUNICATION
[bookmark: _o9eundfkm58c]Shannon and Weaver’s (1948/49) Model of Communication
A straightforward explanation
Shannon and Weaver's (1948/49) Model of Communication is widely considered to be one of the most significant communication models ever developed. It comprises of five distinct elements: sender, message, channel, receiver, and feedback. The sender is the individual or party who disseminates an encoded message to a different person or gathering. The message is the data which is being delivered (Kubota, 2019). The channel is the platform through which the message is transmitted, for example, a telephone line or the web. The receiver is the individual or group that receives the message. Finally, feedback is the response that the receiver gives to the sender. This model is the foundation of all communication theory, as it allows us to understand the process of communication more clearly (CMT, 2021).
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Figure: Shannon and Weaver (1948/49) Model
(Source: PM, 2019)
Explanation of the instance being investigated
In the situation of Maria and Pedro, it was observed that Maria asked Pedro to bring chicken for dinner, however, due to certain communication issues, Pedro misunderstood her and instead heard "Kitchen". Subsequently, when he got home, he went straight to the kitchen instead of bringing the chicken, unaware of his mistake. This highlights the importance of clear communication as even a small miscommunication can lead to such confusion.
Prevent confusion
· Mario and Pedro should practice active listening, which includes being respectful, asking clarifying questions, and paraphrasing what the other person has said. This helps to ensure that each person is understanding the other person's message correctly. 
· Mario and Pedro should also practice feedback techniques, such as providing positive and constructive feedback, refraining from criticizing the other person, and offering suggestions on how to improve the communication process.
· Mario and Pedro should also focus on the source of the miscommunication and work to identify any underlying issues or needs that may be causing the miscommunication. 
· Finally, Mario and Pedro should take time to reflect on the miscommunication, its causes, and how it could have been avoided in the future. This could include recognizing any assumptions that were made during the conversation, understanding how individual biases may have contributed to the miscommunication, and discussing strategies for improving communication in the future.
Having a comparable background
Yes, I have experienced similar issues with communication between departments. In my case, it was between the front-end and back-end developers. The lack of communication caused a delay in the completion of the project and unnecessary stress on the team.
[bookmark: _39y3t3dpf0x]Schramm’s (1954) Model of Communication
A straightforward explanation
Schramm's (1954) Model of Communication presents communication as a one-way process which consists of seven elements. The source is the originator of the message, the message is the information being sent, encoding is the transformation of the message into an appropriate form for transmissions, the channel is the platform for the delivery of the message, the receiver is the individual or group to whom the message is directed, decoding is the interpretation of the message, and feedback is the response from the receiver to the source (Kuznar and Yager, 2020). This model provides a framework for understanding how communication works and how it can be improved (CMT, 2021).
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Figure: Schramm (1954) Model
(Source: SL, 2021)
Prevent confusion
· Use Clarification Statements: Mario and Pedro should use clarification statements to make sure that each other has fully understood what was said. They should ask each other to confirm what they have heard and repeat back what was said to make sure that it is clear. 
· Listen Actively: Mario and Pedro should both pay close attention to what the other is saying. This will help them to understand each other better and avoid any misunderstanding.
· Use Open-Ended Questions: Mario and Pedro should ask open-ended questions to gain more information from each other. This will help them to better understand the conversation and avoid any misunderstanding.
· Avoid Making Assumptions: Mario and Pedro should avoid making assumptions about the other’s intentions or meanings. They should ask each other directly to make sure that they are both on the same page.
· Use Non-Verbal Cues: Mario and Pedro should be aware of each other’s non-verbal cues. They should use facial expressions, gestures, and body language to make sure that their message is being understood.
Having a comparable background
Yes, I have had a similar experience. I once worked at a restaurant, and there was a miscommunication between the kitchen and wait staff about orders. This led to orders being sent out incorrectly and customers becoming frustrated. Fortunately, the issue was quickly resolved and the restaurant was able to continue operating smoothly.
[bookmark: _76pxbs22clcw]Berlo’s (1964)  Model of Communication
A straightforward explanation
Berlo's (1964) Model of Communication describes the linear process of communication between two parties. It has six components, which include the sender (the originator of the message), encoding (the process of translating the message into an appropriate form), message (the content of the communication), channel (the medium used to send the message), receiver (the individual who receives the message), and decoding (the process of interpreting the message). (Muyanga and Phiri, 2020). Decoding is the process of interpreting the message to get the intended meaning. Finally, feedback is the response of the receiver to the sender, which completes the communication cycle (CMT, 2021).
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Figure: Berlo (1964) Model
(Source: RS, 2022)
Explanation of the instance being investigated
This case study of the English professor and his burning house is a testament to the incredible power of language. The renowned linguist used vivid and descriptive words to express the intensity of the fire, exclaiming "The edifice is being consumed by a great conflagration!" His choice of words was able to paint a clear picture of the flames and destruction, making it easier for others to comprehend the situation. This example serves to highlight the potential of language to create meaningful and powerful images.
Prevent confusion
· Source: The English Professor 
· Encoding: The English Professor needs to use simple, clear language that the villagers can easily understand. 
· Message: The English Professor needs to explain that his house is on fire and is being destroyed by the flames. 
· Channel: The English Professor needs to use verbal communication, as well as visual cues such as pointing to the burning house, to make sure the villagers understand the message. 
· Receiver: The villagers need to listen carefully and be open to understanding the English Professor’s message. 
· Decoding: The villagers need to accurately interpret the message that the English Professor is conveying to them. 
· Response: The villagers need to respond quickly and appropriately by taking action to help the English Professor to put out the fire.
Having a comparable background
Yes, I do. In my workplace, a few years ago, the English professor was on a trip to a rural village. He was staying in a house near the village when he heard a loud commotion coming from the village. When he looked out his window, he saw that a huge fire had broken out in the village and the houses were quickly being engulfed in flames. As he watched in shock, he heard someone shout, "The edifice is being consumed by a great conflagration!" He quickly ran out of his house and helped the villagers to put out the fire, saving many lives in the process.
[bookmark: _e9s0339by7z8]COMMUNICATION SKILLS
Verbal
Verbal communication involves the use of spoken language to convey a message. It can include anything from small conversations to presentations and speeches. Verbal communication is important for expressing ideas, opinions and feelings, as well as for creating understanding between two or more people (Pangh et al., 2019).
Non-Verbal
Non-verbal communication involves expressing yourself without speaking, such as through body language, gestures, and facial expressions. It can be complementary to verbal communication or allow for conveying a message without words. Common examples include eye contact, facial expressions, body language, and voice tone (Koegel et al., 2020).
Listening
· Active Listening: Active listening is a communication technique used to better understand and respond to the message of another person. It involves paying close attention to the speaker and using verbal and non-verbal cues to show that you are engaged and listening. Active listening can help to build trust and understanding between two people, as well as improve the quality of communication (Costigan and Brink, 2020).
· Empathetic Listening: Empathetic listening is an active listening technique used to show understanding and compassion for the speaker. It involves putting yourself in the speaker's shoes, attempting to understand their feelings and responding to them with empathy. Empathetic listening helps to build trust and rapport and can be an effective way of resolving conflicts (Costigan and Brink, 2020).
[bookmark: _tkc17ywemhr2]THE PROS AND CONS OF USING TECHNOLOGY TO COMMUNICATION
Advantages: 
· Increased Connectivity: Technology has enabled people to connect with each other from any part of the world. It has made communication fast and easy.
· Cost Effective: Technology has made communication much cheaper than it used to be. Phone calls, emails, and instant messaging are all available at very low costs. 
· Time-Saving: Technology has made communication much faster. Messages can be sent and received almost instantly (Sadeghi, 2019).
· Convenience: Technology has made communication much more convenient. People can communicate without having to be in the same physical space (Yadgarovna and Husenovich, 2020).
Disadvantages: 
· Loss of Privacy: Technology can make it difficult to keep conversations private. Conversations can easily be overheard or recorded.
· Loss of Human Connection: Technology can make it difficult to establish meaningful relationships with others. Conversations can be impersonal and devoid of emotion.
· Distraction: Technology can be a huge distraction. People often get distracted by their phones or other electronic devices while trying to communicate (Birinci et al., 2018).
· Miscommunication: Technology can also lead to miscommunication. People might misinterpret messages or not understand the tone of a message.
[bookmark: _poo8x7fdnoay]CONCLUSION
In conclusion, communication is an integral part of society. It enables us to build relationships, share thoughts, and stay informed. It is a prerequisite for any advancement, be it physical, mental, or emotional. Possessing the ability to communicate effectively is a must-have for achieving success in life.
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