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1. My business and objectives	


	
This would be a small business looking to stay local in Cardiff. I would be offering the support to students, who are currently studying to become a hairdresser, to someone who is looking to refresh their current skills and to anyone looking for basic techniques to cut their family or friends hair. No qualifications would be given from me to the student as this will be solely to provide a more in-depth teaching session, one to one on techniques of hairdressing. to help the student feel more confident while doing their qualification or while they are using their skills on family or friends.  
 While I am giving one to one home tutoring for hairdressing techniques I will be providing the correct equipment and personal protective equipment (PPE) to use in the session and offering advice of where to purchase extra equipment for personal use. The sessions would be taken in their own home, choosing a slot of their choice in evenings and weekends to start with. With a student who is currently doing their qualifications in hairdressing, I would be able to guide them, to perform techniques of hairdressing to a more professional manner which would benefit them when doing practical exams. Included in this one to one tuition, I would help them with explaining various techniques and step by step guides to:

· Using personal protective equipment correctly
· Washing hair correctly, 
· The positioning of the client and their head when doing certain sections.
· Sectioning the hair correctly to prepare for cuts and colours
· Hair styling
· Cleaning and sanitising of tools and equipment
· Correct use of the tools and equipment
· Demonstrations on a hairdressing dolls head for cutting and styling techniques
· Discussing the clients face shape and tone of skin to help them identify the correct cut and colour to suit the client



	
Objectives:


	Short term (current year):

	In the first year I would be looking to offer this service at evening and weekends around my current occupation. I feel this would benefit most students as its flexible to work around their schedule. 



	Medium term (next 1 – 2 years):

	If the demand is greater than me being available only part time I would look to change my main occupation in sales to part time. This would allow me to be more flexible and offer more students help as well as increasing my income and growing my business. I would also consider completing my Assessors award. This would enable me to help assess their work at the correct level for exams and open new opportunities for me to be able to teach at the correct standard for qualifications. 


	Long term (3 years and beyond):

	I would be set on moving this business to full time. I would expect to have a huge portfolio of helping students pass their qualifications. I feel at this stage I would be able to Approach a bank, with a solid business plan and proof the company is going to continue to grow and apply for a business loan. With this loan I would be looking to set up my own office where students can also come to me for their session. This office space would also give me other options. I would be able to complete the qualifications and put insurances in place to teach hairdressing at a certified level. This would enable students to become fully qualified in level 1,2 and 3. This will appeal to people not looking to attend college alongside others and to complete their course at a more intense rate if needed. 



	
Funding


	
[bookmark: _GoBack]I would be looking to start up this business using my own money. I have £2000 saved to start my business. However, if the need to expand my business is there, I would use a business loan in year two to three to:

· Fund the course needed to gain the qualification needed to teach
· Set up an office space to teach people away from their home and to store all the equipment needed for the course
· Fund insurance needed
· Purchase the required amount of stock 
· Fund advertising and marketing with personal website, flyers and social media













	
2. My skills and experience


	
I worked as a mobile hairdresser since 2007. I was offering haircuts, hairstyling, and colouring services. In 2010 when I completed my level 3 NVQ qualification I then started to offer hair services with colour correction and restyling and referrals for scalp conditions and scalp treatments.


	Education or training I have had that is relevant to my business:

	

Level 1 City and Guilds qualification NVQ in hairdressing 

Level 2 City and Guilds qualification NVQ in hairdressing 
	(See Appendix 5)
Level 3 City and Guilds qualification NVQ in hairdressing 

Level 4 Cert HE Skills in the workplace




	Transferable skills that I would use for this business 

	
While in college, my peers would always come to me for support and advise to explain things in a different way to what they had learnt. I found this was because they did not understand the same way I learnt my skills as I passed all modules with ease and they found they were struggling. The teacher approached me and advised I do the course that enables me to teach professionally, as she was satisfied and proud of the way I gave advise and demonstrated the help they needed, using the hairdressing heads and others in the class. This is something at the time I did not want to go into. Now I have over ten years of experienced hairdressing. From my previous experience and knowledge of this industry, I feel there is a need for extra tutoring in this industry as students were dropping out early in the course due to lack of confidence to continue. By gaining extra one to one tuition in hairdressing will help them to build their weaknesses into strengths and boost their confidence to become fully qualified.








	Gaps in my skills and qualifications. 

	
To start this business, I do not want to be a qualified teacher in a college or school, so I wouldn’t need any more qualifications. I will start with one or two students and monitor their skills with pictures of their work on the dolls heads with their sectioning cutting and colouring. I would monitor the success of the tutoring with feedback from their college teacher to see if the tutoring is helping their work and grades in college. I appreciate some teachers or colleges would not agree to this, so I would start with one of my contacts who was my teacher in hairdressing. She is still teaching hairdressing to year six students. She has offered to support this as she believes it will benefit students who struggle to speak out in front of others, students who lack confidence, and students who needs extra support what she cannot provide. 

Having this contact is hugely beneficial to the start-up of my business. This would cut expenses on advertising and marketing. I feel word of mouth and the referral from her will provide a beneficial head start to my business. This will hopefully increase the students who stay and complete the course.  I would look to build a portfolio showing the success of students I help. I would then approach other colleges and schools to offer my services in the student’s own time. 
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3. My target customers


	Age:
	Gender:
	Income:
	Types:
	Target regions:

	· 13 - 17yrs
· 18 - 30yrs
· 31 - 50yrs
· 51yrs +

	· All genders
	· £0 - £25,000

	· Individuals
· Colleges
· Schools 
	· Local, in Cardiff

	Estimated potential customers in this financial year

	
2-20 students with them having tutoring on a regular basis.





	Target customers

	

Students currently in college or school training to become a fully qualified hairdresser. Hairdressers that are already qualified may still want extra tutoring to boost their confidence or to retrain their skills if they have taken time out or not up to date with current techniques. Anyone who wants to learn basics for the use on their own family or friend’s hair.




	Customer needs and problems that will be addressed are:

· Confidence in using correct techniques in hairdressing
· Offering different ways to face problems if they arise
· Correct usage of tools and equipment
· Variety of styles and services would be addressed if there is a struggle in a specific area of hairdressing for the student 





	My approach to my pricing and services

	
Using a couple of suppliers and comparing prices, I have found eBay and Amazon to be the best option for quality of product, price, and delivery times. I would provide all students with their own hairdressing head to work on and have the option to use my tools or advise on where to purchase their own. By working out the equipment needed for the session, travel costs, and time I would be making a profit if I charge £50 and above. See Profit and Losses. With research I have carried out, for tutoring in other subjects like maths or science, it costs in the range of £22.50-£40 per hour (See Appendix 1) This does not include products that would be provided. The initial lesson I would be giving would include their own hairdressing head and would cost them £60 which would include a buy one get one free hour. They can choose to have this as a two-hour lesson or two separate one-hour lessons. I would set my price for that student for £30 per hour after that and expect them to have a lesson at least twice a month. This would cover my travel cost and pay my wage. If the student requires a new hairdressing head to work on there would be a set fee of £20 extra. My expenditure, projected cashflow and profit and losses (see Appendix 4) shows a profit for the year. I would recommend students have lessons frequently as practice makes perfect. I would expect at least 2 lessons a month and as exams are due a few new students. 





	
4. Sales and marketing plans


	Main ways I will promote my business


	· Social media
· Referrals
· Leaflets see Appendix 2


	Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives:

	
1. Having connections with hairdressing teachers will assist with new students being referred to me for extra support. Having this connection with the teacher also helps to target problem areas with the student and receive feedback if the tutoring is helping or if other areas need to be addressed. This will help meet business needs in the sense that any additional training needs for myself or the student would be recognised, this will help secure the business to offer a more professional and ongoing service for future students. 

2. Social Media would be used to promote my services. At times when the business isn’t really growing or not many students are having sessions,  I would offer a promotion for existing students to recommend a friend and have a hour tuition free and their friend would receive a 15% discount on their first three sessions. This would help to promote new students and show loyalty to existing pupils. This promotion would look to secure a new student for more than three sessions as by then they would be able to see how it would benefit them when they need support in the future. By offering this promotion it would not put my profit at a loss as I would still be earning more than I would be spending. 




	
3. A promotion for all new students would be buy one hour get one hour free which can be used as a two-hour block or two separate one-hour lessons. This would enable students to see how my techniques can benefit them and encourage new students to come back for a second session. They can also receive an extra 10% off with the flyer (see Appendix 2)














	

5. My operational plans


	
Relationship / Referrals


	Organisation:
	Relationship status: 


	Hairdressing teacher
-Kelly Murphy
	· No contract/commitment
· Contact under negotiation


	Service provided:
	Key terms of the relationship:

	
Fully qualified and trained teacher in hairdressing level 1,2 and 3


	
My personal teacher from 2005 and long-term friend. Kelly has agreed to allow my leaflets to be given out in her lessons and will personally recommend me to students needing extra support. 


	Staff


	
I have no plans to take on staff in the next 12-months as the skills I have are personal to me and the service I offer. 


	Business location 


	
For the first year I will be operating where the student requires whether it will be their home or a family or friends house. 


	Laws and regulations

	
I will not be needing a licence to conduct my business.
Before using any chemicals being used in colouring training, I would ensure the student has completed their COSSH training by asking them to provide their certificate or asking permission to get that confirmation off their teacher. That they have completed it.
I would register myself as a sole trader being self-employed and keep a record of all income and outgoings to ensure the correct amount of tax and N.I is paid.
An accountant would be used to correctly do my tax return at the end of the financial year. 


	Insurance to be put in place for my business

	
I would change my car insurance to ensure I have business use to cover my travel to and from a student house and to cover my tools and equipment that I carry in the car. 
Home insurance to cover business use for the stock kept at my property.
I will be required to get public liability insurance up to one million. This would cover a customer or member of the public makes a claim against my business relating to injury or property damage. (See Appendix 3)
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Appendix 6 – C V

Laura Williams
Based in Cardiff
07415446769
ladybartolo@yahoo.co.uk


Personal Profile

I am an experienced fully qualified hairdresser dealing with customers Face to 
Face, Email and Telephone. I have excelled my knowledge and understanding in this area by completing NVQ Level 1,2 and 3 in hairdressing. 

· Self-motivated
· Adapt to new changes well
· Punctual
· Reliable

Employment 

The AA Insurance – Sales Assistant – Present day 

I am an experienced sales assistant who is self-motivated and driven by targets. I have been awarded employee of the month twice in the last 12 months and was nominated for employee of the year. I do regular coaching for staff that requires training in overcoming objections, price presentation and to offer tools to assist them navigate the system to maximise sales techniques.
	
· Highly self-motivated
· Adapt to new changes well
· Team skills
· Time management skills
· Cross-selling Skills
· Driven by targets 
· Fire Evacuation Chair Officer

Mobile Hairdresser – 2004 – present day

In 2004 I completed level 1 in hairdressing. I also done a fast track hairdressing course in London for one week. After having children in 2011 I returned to college to complete my level 2 and 3 in hairdressing. I built up my own clients by word of mouth and advertising on social media. I gained around fifty clients of which thirty are regular clients. This is a part time job alongside my main occupation in sales. 



Education 


2019 

· Currently working to obtain ‘Certificate Skills in The Workplace’ Level 4 
· Apprenticeship in Sales Level 3

2015

· Hairdressing Level 3 NVQ
· Diploma in Customer Service Level 3 NVQ

2013 - 2014

· Certificate in Customer Service Level 2 NVQ
· Certificate in Customer Service Level 3 EDI  
· Essential Skills Wales in Application of Number Level 2
· Essential Skills Wales in Communication Level 2

2007-2011		

· Hairdressing and Beauty Level 1 NVQ
· Hairdressing and Beauty Level 2 NVQ

1996-2001 		Mary Immaculate High School

· 9 G.C.S. E’s – A-C


Hobbies and Interests

· Keeping fit
· Sight seeing
· Making memories with family and friends
· Reading books 

References 

Available on request
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