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Introduction

[bookmark: _Hlk503112285]Contractor Logistics Support (CLS) is when a contract is out sourced to a third party, as opposed to the state been in charge for the organisation of logistical functions for example given engineering support, recognising necessities for spare and repair parts facilities materiel, equipment, personnel and performing maintenance on weapon systems. CLS is a technique which provides support for a product throughout its life span. Contractors offer   logistics support through various options, from Interim Contractor Logistics Support (ICLS) covering the initial fielding while the product support package is being distributed, to help specific limited operations, to full contractor support. CLS may be utilized as a relevant logistics support which may be needful for specific logistic functions this is according to Moore, David M, Antill, Peter D Oct 2000.
The burdened cost of contract labour, material, and assets used in the provision of support to a weapon system, subsystem, and associated support equipment are all inclusive in the Contractor Logistic Support. CLS provides financial resources which covers depot maintenance and, as negotiated with the operating command, necessary for organizational and intermediate maintenance activities. CLS is the most important medium of support, all practical sections involved in the CLS cost should be identified.  

 
Contractor support to operations helps knowledgeable or skilful   commercial entities to offer a part of deployed support, however such support helps the most structured and productive j use of resources. Contractor support to operations provide a useful force- multiplier tool to NATO, its member nations and Partners. Since 1995, NATO has been embraced in Crisis Response Operations (CRO) with logistic support based on the idea that it is a national responsibility. In Bosnia and Kosovo arrangement was generally made successful as the operational disposition suited disparate logistic solutions and the Area of Operations (AOO) was concurrent to NATO area of concern thus easing logistical problems.  Troop Contributing Nations (TCN) use their national logistic support chains and there was little requirement to expand expeditionary capabilities given that the operations were conducted from mainly static garrison locations spread throughout the AOO.  Alliance force structures were powerfully built as the full effects of defence reductions had yet to be felt and NATO was not yet engaged in Afghanistan, restraining the logistic impact on TCN. There was limited scope or readiness to go after deliberate multinational logistic solutions until after the Prague Summit in 2004 which approved the setting up of the NATO Response Force (NRF). The creation, layout and brace of rapidity joint force of some 25,000 personnel became the gravity for nations and the NATO Command Structure (NCS) to include fundamental structural, organisational and procedural changes. These ideal changes predict that the NRF would be a transferable, reactive and sustainable expeditionary force capable of undertaking the most difficult missions in austere locations with little or no Host Nation Support (HNS). This made NATO logisticians to develop a complimentary logistic concept that would support an immense posture, provide productivity and decrease the overall logistic trace in theatre. This directive, links with the development of the Afghan mission to surround the entire country with the associated significant increase in the force structure and the evolution of the operation from an expeditionary footing to that of a campaign, all placed ever increasing demands on an integrated TCN logistic capability. These factors encouraged many nations to begin to utilise contracted support solutions. There were some nations who regularly developed an idea of support that was heavily based on contracted capabilities. Contracted support solutions for operations have now become consistent within NATO.

As the military goes from traditional supply and logistic channels to more and more outsourcing and contracting, they are met with more difficulties, specifically how performance is measured.  Finding a suitable metric with which to make decisions can be a problem.  Traditionally when measuring a performance metrics may not be a suitable option for a new enterprise environment.  
  A performance measurement system should offer managers with enough information to address issues such as finance, customer internal processes, innovation and improvement.    If there is nothing to compare the processes to, then there can be no improvements.  

Based on the more current partnership approach, other methods are used by companies to access suppliers and measure performance. Initial steps in carrying out any of the methods being discussed is to verify the aspects that should be considered. A firm should focus on the attributes that it finds most important. Some features are easily measured while others are not. A rule of thumb examines the total costs linked with a purchased product / service, not solely the purchase price. Below is the list of metrics that can be considered  
· excellence level
· service level
· right quantity
· efficient time delivery
This essay will look at the current levels of service using these three companies DHL, Hellman worldwide logistics and Kuehne + Nagel as benchmark in the logistics supplier world. 

[bookmark: 1]Current Level of Service

Contractor logistics support or 3PL have been in existence in a very long time. Since the emergence of 3PL it has help how companies operate in terms of outsourcing their logistics and helped them maintain their focus on other aspects of the organisation. Kuehne + Nagel has been in existence since 1890 and have been very keen player in terms of how logistics services are provided by other 3PL companies. The organization has been instrumental in changing the path business to business and business to client exchanges are worked by utilizing the correct strategies, sparing organizations warehousing space and bringing down general cost overall. At the point when the advantages of subcontracting logistics capacities turn out to be exceptionally obvious, the quantity of outsider logistics progressively increased offering countless number of services. The expansion in the supply of these services achieved sudden rivalry among the 3PL organizations pulling in more investment funds to the organizations that utilize them. Additionally, the presentation of efficient-customer-response (ECR) systems coming about to cost effective shipment sizes,
which turned into a financial favourable position to organizations.

According to West Allis, WI, June 15, 2017 the 3PL market is growing at a very fast rate both locally and internationally. The 3PL in the United States grew at a very fast rate to the extent that net revenues grew 2.1% over 2015 to $73.5 billion. The general gross revenue grew 3.5 percent increasing the total United States 3PL market to $116.8 billion.
Rushton et al., (2010) take note of that 3PL firms give either devoted/elite operation or multi-client/shared operation to their customers. 

Die hard commitment arrangement alludes to a circumstance where the 3PL firm gives a total coordination’s or appropriation work. For this situation, the 3PL firm gives the customer all devoted outsourced administrations and meet choice criteria/circulation prerequisites only, on universal, national or local levels. This sort of administration is more typical in the UK, yet it is likewise utilized as a part of Europe and North America. 

Multi-client work then again, identifies with the operations of the 3PL firm which cook for a gathering of customer organizations, for the most part inside the specialist co-op's operation, rather than only a solitary customer. For example, the customers may all be makers or merchants of comparative merchandise and their items may all be conveyed to the same or comparative clients - pharmaceuticals items to retailers, sustenance to hotels or cafeterias, and so forth. 

It is critical for 3PL to perceive that the determination of a 3PL contractual worker is a piece of the acquisition of administration and in this manner the correct procedures ought to be taken after to guarantee that 3PL gets an incentive for its cash. 

This paper analyses in addition to other things the means/forms, benefit level understanding, advantages, components and zones that 3PL should consider understanding the full advantages of outsourcing its appropriation capacity to a 3PL contractual worker. According to Rushton et al, there are four main categories in 3PL. These are organizational, financial, service and physical factors. 

When it comes to the organizational factors, the main reason for companies to subcontract its distribution role is the chance for company to focus on its primary business or main capability. Basically, subcontracting lets everybody to focus on what they do finest. Resources which companies would then have used to obtain automobiles and other gear for supply purposes may well be spent in other operational parts to increase growth and cost-effectiveness to the institution.

The financial factors budgetary components, it might be understood that the engagement of 3PL firms would consider a superior valuation for genuine operational expenses. It is likely that company would make payments to its 3PL firm all the time, regularly consistently, and this will make the distinct circulation costs exceptionally noticeable. It will consequently be valuable for financial arrangement.

Service factors has some level improvement which is normally attainable through subcontracting to 3PL provider. for example, if a company chooses to embark on an in-house supply process, it might face challenges with the preliminary capital expenditure, and company could have trouble in recognising and putting into practice any likely service development. It is more important in terms of strategy to outsource to a 3PL company. 

Finally, with physical factors as companies grows, particularly in the basis of both worldwide sources and universal markets, management needs to distinguish that logistics and supply chain structures have become multidimensional. Long distance journeys, intermodal transportation, customs procedures, different depot categories, social differences, amongst other things may well be included in the 3PL procedure.
Also, distinct vehicle structures like the vehicle size, body dimensions, equipment and unit load requirements may all be affected depending on weight/volume ratios and any 'special' product to be transported. Thus, the use of a specialist 3PL firm by companies would be more advisable.
Supplier Benchmarking

[bookmark: _Hlk503112564]According to Mohamed Zairi 2006 benchmarking can be defined as the art of setting up predominant execution by recognizing holes in execution and imitating the prescribed procedures which help close them. Benchmarking is a characteristic advancement from the usage of aggregate quality management. It offers business associations with the chance of investigating intensity by measuring genuine execution. 

The main purpose why business institutions use benchmarking is to help them look at the best practice within the industry they are operating to look at the performance levels of their competitors and how they achieve their goals. This enables them to get a very good understanding of all the process involved. The results they get are properly considered and marched against their competitors. The result is utilized to enhance inside process, approaches, existing innovations and practices to bring down cost, propel client administration and used to create more benefit. 

Benchmarking is all about comparing one company to the other. There are several types of benchmarking. Some of the most common types are performance, process, strategic, internal, competitive, functional and generic benchmarking. 

· Performance benchmarking is evaluation of execution measure for deciding how great one’s own organisation is likened to others.
· Process benchmarking is evaluation of execution and practices for carrying out business procedure, for learning from the finest to advance one’s own procedures.
· Strategic benchmarking is assessment of the strategic options and dispositions made by other organisations, for gathering data to tweak one’s own strategic planning and positioning.
· Internal benchmarking is primarily utilized inside huge organisations where diverse units are assessed and equated with each other. On the off chance that one unit performs superior to anything the others, practices can be exchanged inside for development. The benefit of internal benchmarking is that it is regularly simple to characterize tantamount process, date and data are effectively available and frequently on a standard outline.
· Competitive benchmarking is an expansion of competitor analysis where as opposed to concentrating on the business normal concentrate is on the best competitors. Because of issues with respect to sharing touchy data amongst competitors and the legitimate and moral impediments associated with this sort of benchmarking, competitive benchmarking is frequently observed as shallow and excessively centered around key figures.
· Functional benchmarking accomplices can be clients, providers, or different organizations inside a similar industry or technical area. It is regularly simple to connect with such organizations and the issues confronting these organizations are frequently comparable.
· Generic benchmarking is assessment of procedures compared to the best procedures everywhere, irrespective of business.

[image: Image result for benchmarking potential suppliers]
 
Fig 1. The benchmark results.

The three main 3PL operating now in the world all over are DHL, Hellmann worldwide logistics and Kuehne + Nagel. They compete among themselves and control most of the delivery of goods and services worldwide. I will compare these three companies among themselves in terms of goods and services and originality. 

DHL is a subsidiary of the German logistics called Deutsche Post. It was founded in 1969 at San Francisco, California USA. Deutsche Post DHL is the world’s largest logistics operating around the world especially in sea and air mail.

Hellmann worldwide logistics on the other hand was founded in 1871 with the head office in Osnabruck Germany. It is a family run business till present, it specializes in air freight, contract logistics, road and sea freight.

Lastly but not the least is Kuehne + Nagel was founded in 1890 in Bremen, Germany. Its headquarters is in Schindellegi, Switzerland. It provides contract logistics and overland businesses with focus on providing IT based logistics solutions. In 2010 it was the global leader in freight forwarding accounting for 15% of the world sea and air freight in terms of revenue.

It can be noted that all these three companies have their specialities and their strength and weakness in terms of the services they provide.

Key Performance Indicators

[bookmark: _Hlk503113486]According to Stephen Van de Walker Handy a key performance indicator otherwise called KPIs or Key Success Indicators (KSI), enable an organisation to characterize and measure advance toward organisational objectives. Once an organisation has dissected its main goal, recognized every one of its partners, and characterized its objectives, it needs an approach to quantify advance toward those objectives. KPIs are utilized to give those estimations. 

To deal with a proficient and financially cost-effective logistics operation that takes over all purposes of contact in the manufacture of an item or delivery of service, checking vital KPIs to maintain a trustworthy and well-working inventory network is required. Some normal KPI's utilized to help oversee advance of a business targets are as per the following.

Scorecards are utilized to give itemized and outline analysis of KPIs and amassed KPIs, for example, KPI groups, objectives, and so forth. Scorecard estimations are regularly particular to a characterized pecking order of the previously mentioned components, chose targets, and status marker plans. Business rationale applications that create, author, and analyse scorecards are ordinarily endeavour applications with various clients (supporters), planners, and chairmen. It isn't unprecedented for institutions to give their raw performance information to a third party and get scorecard portrayals, representation comes about, and similar reports.

Inventory revenue rate is used to check how goods are sold during a specific time. It helps to find out if the turnover of sales is good or not. If the sales are good, it helps with high turnover whiles if the sales are not good, measures are taken to find out what the problem is.

Conclusion

In conclusion we know that 3PL is a very important aspect of the supply chain process. Most distributors and company’s always employ 3PL to help carry out their objectives and mission goals i.e. from the manufacturer, the distribution centre, the retailer and lastly to the consumer.
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