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[bookmark: _Toc99967308]Introduction 
The recruitment and selection process that has been outlined in the organizational structure needs to fit with the updated selection practices and the strategic needs of the organization. The report mainly focuses on the recruitment and selection strategies that Trianon follows. That the recruitment strategies follow the modern-day selection strategies has to be determined through the stated selection strategies. The most appropriate candidate to be selected for the role of compliance manager and the major factors that can make a candidate suitable for the job role have to be concluded. That the HR department of Trianon is involved in the strategic decisions or not has to be directed from the report.
[bookmark: _Toc99967309]Suitable Recruitment and Selection Process for Trianon
According to the study of Kapur (2018), the goal of the selection process for any company is to hire the most suitable person for the job role. As Trianon is trying to recruit a candidate for international operation for the post of quality compliance management, they should follow the traditional recruitment process as this has several steps to make sure the candidate is perfect for the job role. For the recruitment of the quality compliance manager as the case study suggests the process of interview should be the process of Internal Recruitment.    According to the case study, three candidate profiles are already in the hands of the HR manager, so the application process is not necessary. 
Screening and Pre-selection: The HR manager needs to screen the candidate profiles and decide who can be the most appropriate for the job role. Several tests can be taken in this step to understand the capabilities of the candidates. 
Interview: In this step, the recruiter should be face to face with the candidate and talk about the job role and the capabilities of the candidates. Evaluating interviews can be helpful in this process. In this interview process the recruiter evaluates the candidates firstly by having them describe the situation they are in, then ask them about the goal and what action they are taking to achieve the goal and finally considering the result they can select the [perfect candidate for the job role. 
Assessment: In this step, the HR manager will assess the GMA and IQ of the candidates. 
Background Check: A brief background check is needed to understand the condition of the candidates and how suitable they are for the job role. According to the study of Mohammad (2020), this is a common but needed step for a selection process.
Decision: After completing the above steps, the recruiter should make the decision based on their performance in the interview and from the assessment result. To make the decision clear the recruiter should rate them based on their performance. 
Job Offer and Contract: After finalising, which candidate is the most appropriate the recruiter should make the job offer to the chosen candidate. If the candidate is willing to accept the job role then they should be provided a job contract with all the information of the job role, company and legalities. 
The recruiter needs to keep in mind that the process of recruitment should be fair and flexible in order to find the most appropriate candidate (Kapur, 2020). 
[bookmark: _Toc99967310]The proposed process fitting with contemporary selection practices as well as the strategic needs of the company
There are effective selection and recruitment processes being adopted by Trianon. The selection and recruitment processes adopted by Trianon ensure that the selected candidates are perfect for the job role. The selection processes of the organization consist of screening and pre-selection, interview, assessment, background check, recession, job offer, and contract (Ajunwa and Greene, 2019). The selection and recruitment processes can fit effectively with the modern selection strategies. The screening and pre-selection consists of the organizational staff providing brief information about the organization and the whereabouts. It is important for the candidates to have information about the organization. Through the screening process, candidates can have the extra information about the organization. The assessment process tests the efficiency of the candidates through the conduction of various online tests. The background check is about understanding of the capability of the candidate about the specified job role. A thorough background check of the candidate is crucial to understand the effectiveness to process the job role. The interview process consists of the candidate being asked about the goals that the candidate have behind choosing the job role. The interview board is asking various questions (Saether, 2019). Based on the performance in the interview and the assessment round, a decision is made about the selection of the candidate in Trianon. The recruitment board needs to reach to a decision about the recruitment of the candidate. If the candidate is selected, the candidate is provided with a offer letter and a contract. The recruitment processes adopted by the organization has matched the strategic needs of the organization as well. The different methods that Trianon has adopted have matched with the modern-day recruitment strategies that organizations need to adapt, in general. The organization has adopted modern-day strategies through which effective selection f employees can be made possible, and that the candidates can have an access of the organization and the demands.  

[bookmark: _Toc99967311]Choosing the most appropriate candidate for the Role of Quality Compliance Manager
Alistair needs to select the most appropriate candidate for the role of quality compliance manager. It is a hurried situation and the decision should be taken hurriedly. To decide who is the most appropriate for the job role, it is important to see if they match the qualities that a quality compliance manager should have. 
Qualities of a quality compliance manager: 
Organisational Skill: This is one of the most important skills a quality manager should have. They should be capable of multitasking in a limited time and should have a clear idea of the rules and regulations within the company. They should also have an idea about the company products and how it works. 
Communication Skill: A quality compliance manager must have a good communication skill. As the study of Hardjati and Febrianita (2019), suggests that interpersonal skills along with good listening and decision making can help employees to do work smoothly.  
Assessing Risks: Risk management is a challenging process (George, 2020). Compliance managers should have a clear idea of the process of risk management so that they can choose their operations accordingly. They should be capable of assessing a particular risk and understand how it can affect the organisation. 
Integrity: Integrity is an important quality for not only quality compliance managers but it is a must for any kind of job role. They should have moral principles and should be honest. They also need to be unbiased while doing their job. 
People Skill and Connection: Quality compliance managers should have good people skill or relation building skills. This skill helps in earning trust and respect from the clients.  
Quality Management: According to the study of Wittmann and Bergholz (2018), quality management is an important factor for any organisation. The quality compliance managers should be responsible for managing the quality of the product in accordance with the company standard and need to manage it according to the company law. They are also responsible for making the quality compliance budget. 
Business and IT Knowledge: The quality compliance manager should have a definite knowledge about the product. The knowledge of Information Technology is also needed for being in this job role, as it will help in audit and technical purposes. 
Analysing the Profile of the Candidates
Now this is important to see which candidate can meet the most of the qualities. 
Marie Erten-Loiseau
This candidate has worked for Trianon for 13 years. This is a positive fact regarding the job role as this candidate has good knowledge about the company product and company law and is familiar with the company rules and regulation. This candidate has also worked in France and Germany and according to the case study, the quality compliance manager needs to travel to France and Italy in the first year. This candidate has a good leadership quality as well as her two projects within the last year were successful. Marie was educated as an aeronautical engineer, and this is a plus point regarding the job role. 
Janos Gabor
Janos was born and educated in Hungary. This is a positive point for him as the location of the job is in Hungary and also the joint venture of the company is with the Hungarian government. Not only is that, according to the profile Joans’ family well acquainted with the Hungarian government officials. This connection makes Jonas a perfect candidate for the job role. Jonas has worked in Trianon for almost four years, so he is familiar with the business and products of the company. He was recently transferred to the cathode ray division as a Senior Engineer, which also makes him a good candidate for the job role as it is regarding the sale of the cathode ray scanner. 
Sinead Marrinan-McGuire
This candidate is a production engineer to loan to Trianon’s London office for joint venture analysis and reviews in the technical and legal grounds. This is a positive point as this candidate is well acquainted with the joint venture and experienced about the legal issues. Another strong point of her is that she has an impressive skill of making strategies. 

After analysing the profiles of the candidates and discussing the qualities of quality compliance manager it is clear that all three candidates have positive qualities and can be a quality compliance manager. However, if Alistair needs to choose urgently, Janos Gabor would be the perfect candidate for the job role. 
Major Factors about Janos Gabor that makes him the perfect candidate:
Several factors make Jonas Gabor the perfect candidate for the job role of Quality Compliance Manager. 
· He is from Hungary and the job location is in Hungary, so, he would have the perfect people management and connection. 
· The joint venture of the company is with the Hungarian Government and the project needs a good connection with the said government. Jonas’ family has good connections with the Hungarian Government officials, and he can earn favour of them for this project. 
· Jonas has transferred as a Senior Engineer to the Cathode ray division and the product that is facing the problem is related to cathode ray. In this case, Jonas can play an important role in improving the product. 
· As Jonas is working in Traiton for about four years, he is well acquainted with the company law and procedure. 
According to the case study and the analysis of the profiles of the three candidates, Jonas would be the perfect candidate for the role of quality compliance manager in Hungary in the joint venture. 
[bookmark: _Toc99967312]Determining if HR staff is involved or not in strategic decisions related to international business operations in the form of finalising a joint venture programme
The strategic role of the HR department in any organization is to determine various workplace issues and try to solve the issues. The HR department of Trianon is effectively involved in undertaking strategic decisions. One of the decisions is about international business operations, in the form of finalizing a joint venture. The aviation organization needs to have effective international ventures through which it can be possible in having business strategies. The organizational staff has plans about recruiting employees from various European nations, also various countries (Shams et al., 2021). The HR department is trying to strategize effectively through which an international business venture is possible. The organization had various attempts of international expansion in the recent past, but could not achieve success due to various reasons. Through various civilian contracts, it has been possible for an international expansion for Trianon. The joint venture forms a strategic alliance between businesses in countries. Trianon is trying to form alliances in business operations with various countries. It is possible that the organization is having attempts in forming alliances with various European countries and countries worldwide, through which there can be effective profits (Edwards et al., 2020). The organization needs to follow certain steps through which the international joint venture can be made possible. It is important for the organizational staff to point out strategies and logical initiatives, through which information can be processed. An effective organizational structure is needed to be operated to ensure that the venture can be managed. A financial structure must be created that can be beneficial for the employees. The negotiations can have positive outcomes; must be ensured by the discussion panel. Through the strategies being created, the HR department of Trianon must ensure that the upper management of the aviation organization can effectively process the joint venture. The recruitment of international employees can be a step close to the effective conduction of the joint venture initiative. The international employees can come up with effective ideas for the conduction of joint venture through which it can be ensured that the initiative can be processed. The HR department of Trianon needs to ensure that the joint venture initiative cannot fail and have no complications being observed. An international joint venture can face difficulties through various ways. It is important for the HR department to conduct effective joint venture program by which the international partnership can be maintained. The organization needs to maintain a positive international partnership by which it can be ensured that the joint venture is effective. By an established joint venture, Trianon can ensure that an international business partnership has been established. It is crucial for the HR department to maintain a compliance with the international business sectors. An international business partnership can be formed through the joint venture that has been formed. Trianon needs to form international alliances through which the organizational establishment can be confirmed. The HR department needs to form alliances with international business organizations that can be helpful for the organization. The recruitment of international employees can be an efficient method for forming the joint venture program effectively (Giannakis et al., 2019). The HR department needs to conduct effective strategies through which the recruitment of the international employees has been effectively processed. There are effective strategies that the organization needs to establish to ensure that the joint venture can be effectively continued. Trianon needs to come up with effective strategies through which the international venture can be successful. The organization needs to ensure that there are effective instruments and various processes for the aviation organization in being processed effectively to ensure that the organization is effectively functioning and the joint venture program can be effectively finalized.            

[bookmark: _Toc99967313]Conclusion
This report has discussed how the Anglo-French Avionic Company, Trianon can make a strategic selection process for the post of quality compliance manager. The report also includes how the selection process that outlines here is going along with the contemporary selection processes as well as maintains company needs. In this report the profiles of three candidates that would be appropriate for the job role is briefly discussed to find YouTube the most appropriate candidate. Finally, there is a discussion and analysis about the role of HR and if they can make decisions for international operations and finalise a joint venture programme.
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