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Executive Summary: 
The main purpose of this report is to demonstrate how a chosen organisation follows circular economy practices. The real meaning of circular economy will be researched in order to gain a clear understanding, along with how the chosen organisation participates within the circular economy practices, including the challenges they face and how they could improve. I aim to provide short, medium and long term goals that the company could use to approach their circular economy strategy.
Introduction: 
 “As the 'circular' approach to sustainability begins to gather ground, we humans are finding ourselves within the circle, not without” (Schwarz, 2020). 
The above quote, states that we as humans are part of the circular economy, and it is our responsibility to contribute to it through any means. We are unable to state when the circular economy truly began, unable to provide one single date, however, the concept of the circular economy (CE) gained momentum from the late 1970’s, being led by small numbers of academics, thought-leaders and businesses. (MacArthur, 2020). Businesses today, are approaching their role within the CE to see how they can improve and implement new strategies, also considering the effects that they are having within our environment. 
The aims of this report is to research a chosen organisation’s circular economy, evaluating their performance and to provide short, medium and long term goals on how they can improve their approach. 

What is the meaning of the Circular Economy? 
“A circular economy is an industrial system that is restorative or regenerative by intention and design. It replaces the end-of-life concept with restoration, shifts towards the use of renewable energy, eliminates the use of toxic chemicals, which impair reuse and return to the biosphere, and aims for the elimination of waste through the superior design of materials, products, systems, and business models. ” (WorldEconomicForum, 2020). 
A circular economy is different to the linear economy. Whereas the traditional linear economy is considered Make, use and then dispose, meaning that raw materials are collected and transformed into products, in which they are used until they break or are no longer wanted and are discarded as waste and that is the end of that products life span. (Igi-Global, 2020). Whereas the circular economy provides a vision beyond the traditional linear economy of Take-Make-Waste, instead the circular economy aims to redefine growth, providing emphasis on focusing on positive society-wide benefits. It includes designing waste out of systems and products, and transitioning to renewable energy sources, the circular model builds economic, natural and social capital. (MacArthur, 2020). 
A more circular economy is important for creating new opportunities for growth including: 
· Reducing waste 
· Driving a greater resource productivity 
· Deliver a more competitive economy within the UK 
· Helps to address emerging resource security and in future.  
· Helps reduce environmental impacts of products and consumption. (Wrap, 2020)
[image: Circular Economy - Definition, Principles, Benefits and Barriers]











Photo taken from: (YouMatter, 2020)
The above photo provides a visual diagram of how the circular economy works. E.g. A product will be created through using a variety of resources, which then be made into the product itself, it would then be sold to the consumer. However, if the product is able to be recycled, then it will, it could be given to another person in order to provide another life span to the product, the materials of the product itself could be recycled or parts of the product could be re-used to provide a life span to an alternative product. 
A great example of this would be clothes. A number of people use the company vinted, to sell unwanted clothes to consumers to provide the item with another life span, reducing material waste. 
Another example that is part of the circular economy is the shared economy, which is known as an economy model that’s defined on peer-to-peer based activity. This is where services or goods are acquired through providing or sharing, and are often facilitated by a community-based on-line platform. The sharing economy often involves an online platform that allows the buyer and seller to connect, it is rapidly growing and evolving however faces challenges in the form of regulatory uncertainty. (Scott, 2020).  Examples of the shared economy include businesses such as Uber and AirBnB, however crowdfunding and sharing transport (e.g. Trains) is also known as the shared economy. 
AirBnB, is an excellent service, where people rent out their properties to people for a certain amount of time for a fee. Airbnb state, during 2013 a survey was conducted of 8,000 hosts and guests, revealing that Airbnb properties in North America used 12% of the water supply what a hotel-stay would typically use, it also resulted in a reduced energy consumption. Figures such as these displayed that on average, through staying at an Airbnb property, would mean a 37% reduction in energy use in comparison to the equivalent in a hotel. (Dallas, 2021). 


Organisational Overview: 
For the purpose of this report, I have decided to research into the organisation ASOS. The purpose of ASOS is to sell clothing items via their website, from a variety of “boutiques”, shops, brands including their own branded clothing items. (ASOS, 2021). With the organisation launching in 2000, the name stands for “As Seen On Screen”. The purpose of the organisation is to encourage consumers to buy clothing items that has been seen worn by celebrities. (Capon, 2017 ).  
"We believe in a world where you have total freedom to be you, without judgement. To experiment. To express yourself. To be brave and grab life as the extraordinary adventure it is….We exist to give you the confidence to be whoever you want to be” (ASOS, 2021). 
This organisation first began in 2000 by its founders Nick Robertson, Andrew Regan and Quentin Griffiths. (Danao, 2021). 
ASOS, has grown over the years and has become an eCommerce retailer known worldwide for the latest fashion and trends within women and menswear, selling over 850 brands including its own line, shipping to 196 countries which allows them to dominate the eCommerce retail industry within the UK. The organisation began with the aim of selling items seen on TV, however holding a cheaper price point to the consumers, which led them to the company name, however later adapted to ASOS as its easier to fit on a clothing label. However, oddly enough the organisation didn’t begin selling clothes, the first product was pestle and mortar? However, it was later followed with a shipment of dresses that gave ASOS the opportunity to step into the eCommerce fashion industry.  ASOS brands itself as a “Global fashion destination for 20-somethings that exists to give you the confidence to be whoever you want to be” which relates back to the quote at the top of the organisations overview. (Unknown, 2019). It’s success also comes from its marketing strategies that remained focused on brand awareness and popularity. (Danao, 2021). 


ASOS and the Circular Economy: 
I don’t believe that the organisation holds a strong circular economy ethos, as there isn’t much to consider within their circular economy. ASOS state that they are using their platform to “create, promote and sell products that are more socially and environmentally responsible – also passionate about engaging our customers on sustainability”.  The organisation has a dedicated sustainable sourcing team, who hold the responsibility to advise their retail teams and suppliers on how to design, source and innovate to create more sustainable products. They also aim to encourage consumers about their sustainable products and encourage them to reduce their own environmental footprints. The organisation stated “Through participating in working groups and initiatives we’re able to better understand, measure and minimise our own impacts on the environment” (ASOS-PLC, 2021). This can be considered as a huge positive when understanding ASOS’s circular economy, showing that they are taking proactive steps to ensure that products that they are selling have sustainable features and encouraging their audience to reconsider how they shop. 
ASOS also have a marketplace within their website that was launched in 2010, promoting independent sellers, including selling second hand vintage items. The second hand market is essential when considering recycling clothes and providing them with a second life span. It helps the organisation reduce their carbon footprint drastically and is considered as part of their circular economy.  (ASOS-Marketplace, 2019). Pre-worn items make up 76% of products on the platform, which contribute towards the organisations 2020 circular fashion commitment. 

The organisation holds a four pillar Sustainable Sourcing Plan. 
· Traceability of raw materials 
· Lowering environmental impact 
· Building a circular fashion future 
· [image: ]Engaging customers on sustainability






[image: ]In recent events, ASOS has launched a “Circular Collection” which has been designed and created to meet industry-leading circularity principles”. This launch has followed ASOS’s commitment at the Copenhagen Fashion Summit in 2017 to train all ASOS designers on circular design by 2020. ASOS has worked closely with London College Of Fashion UAL to ensure that individuals are aware of the needs of sustainable and environmental clothing. “For over two years we’ve worked closely with ASOS, forging trusted relationships through open and honest discussion and commitment to expand a recognition of value in creative, environmental, social, cultural and economic terms” The brand has created products with a QR code that allows the customer to learn how exactly the product was made. (Circular, 2020). 
The organisation created the leading design parameters for the collection by turning to the three foundations of the circular economy, that has been defined by The Ellen McArthur Foundation which includes designing waste and pollution of the products, keeping products and material in use and regenerate natural systems. By using these as a guide, the organisation has since created eight principles of their own which cover various points that include zero-waste design, recycled input, minimised waste and disassembly. They have stated that each fashion item should meet 2/8 principles in order to be considered circular. 
The 8 principles include: 
1. Zero Waste Design 
2. Minimised Waste 
3. Recycles Input
4. Durability 
5. Versatility 
6. Mono-Material 
7. Disassembly 
8. Upcycle (Circular, 2020)
However, we mustn’t be fooled by the circular collection, the collection states that an item must only meet 2/8 principles, however there are 3 main principles to the circular economy that correlate with each other. “If you don’t design out waste, you don’t keep products and materials in use. If you don’t tackle pollution, you can’t regenerate natural systems. You cannot regenerate natural systems if you don’t keep materials in use because you constantly tap them for virgin resources.” In order for ASOS to act truly circular these principles would have to apply to all of their circular collection , however it doesn’t. E.g. two action points include designing the product to be easily disassembled and using mono-materials, both allowing easier recycling. However, where do the disassembled [image: ASOS launches first circular fashion collection]recyclable clothes go is ASOS aren’t the ones to close the loop? (Benson, 2020). 



[image: How circular is Asos' first circular fashion collection?]







ASOS do require third-fashion brands that they list via the website to comply with new ethical manufacturing and supple chain sustainability standards, if companies are unable to comply with the standards then they will not be listed – this came after the website dropped the clothing company Boohoo after allegations of human right abuses within supplier factories. (Edie, 2020). 
From this information, it is difficult to underpin whether ASOS truly meet circular economy principles. Considering their Marketplace, it does contribute to the circular economy allowing items to have another life span with an alternative consumers. However, by researching their new Circular Collection, it’s hard to decide whether they are fully circular due to the reason that items must meet a minimum of 2/8 principles, however they may not include the main 3 principles of what the circular economy truly  is. 

Goals on how the organisation can improve their circular economy approach – Short, Medium and Long term. 
It is an important factor for organisations to set goals for themselves to ensure that they are getting where they want to be and ensure that they are performing to the best of their ability.  (Feliciano, 2008). By considering the above from ASOS and their circular economy, it is clear that they are trying to implement some form of strategy into their approach, however is it questionable just how circular they are. 
(Bhasin, 2019).  Through creating a SWOT analysis of the organisation. (Please see appendix 1.) Consideration into how they could improve their circular economy has been presented below via suggested Short, Medium and Long term goals that the organisation could benefit , to strengthen their CE approach. 

	Short Term Goal: 
By understanding ASOS circular fashion collection, we can see that there are a few faults within the line, as they only have to meet 2/8 principles of their circular principles, therefore they may not meet the three main principles of what the CE is. Therefore, a short term goal suggestion, to see if its successful would be offering a service, where the consumer is able to return a ASOS branded clothing item back to the organisation, for them to either disassembly the item, recycle it and reuse them to make alternative fashion items. 
The suggestion for their items is due to the fact, that ASOS also sell items for over 800 other brands, and they may not be fully aware of what materials are being used to create the items, therefore they may be unsure of how to disassembly the items correctly etc. The service could be offered as a trial basis for customers, especially if they have a number of clothing items branded ASOS that they no longer want and are unable to get rid of currently due to the circumstances of the Coronavirus Pandemic. This goal can be offered short term, however if it was to be successful it could easily develop into a long term goal which would contribute and strengthen ASOS’s CE approach massively. 

	Medium Term Goal:
In 2010, ASOS was one of the first fashion organisations to be Carbon Neutral, receiving a certification as a carbon neutral company, in recognition of its initiatives to reduce and offset its total CO2 emissions. This involved the measurement of greenhouse gas emissions from their premises, business travel, commuting, outgoing deliveries and packaging materials, to reduce these emissions to net zero, there were a number of internal initiatives and the purchase of high quality carbon offsets. (CarbonNeutrality, 2010). However, I believe that they must emphasis more focus on their natural capital.  
The meaning of natural capital is, a type of commodity capital that includes natural resources that are mined, stored or produced by a company. (Mitchell, 2020). This would include ASOS materials such as cotton. I believe that they should review their natural capital every year, as it was a struggle to discover what resources they use apart form cotton, which they aim to be 100% sustainable with by 2025 and their success in being carbon neutral. It was also difficult to discover any information regarding their natural capital. 


Long Term Goal: 
[image: Our New More Sustainable Ecom Bag - Superdry]Recently, I made a purchase from the company Superdry and had a package delivered - I was surprised to find that they had packed my package within a brown paper bag which was quite sturdy. During 2020, Superdry made the improvement of using a “new 100% FSC certified Paper eCommerce bag, that removes 155 tonnes of unrecyclable orange plastic bags each year”. The organisation also became a signatory to the Ellen Macarthur foundation’s “New Plastics Economy” Global Commitment”. (Superdry, 2021). 

This made me think of other organisations and how they could improve their packaging approach. ASOS, has recently discarded paper receipts within their packaging, eliminating waste and keeping any receipts and returns specific to online. However, they remain to keep their plastic packaging. ASOS is one of the biggest eCommerce retail brands globally, therefore I believe that they would be able to introduce a certified eCommerce bag such as Superdry to help eliminate waste, improve recyclability and improve their circular economy through this as it allows the material to be used for other purposes. Nevertheless, they made their delivery bags to be more environmentally friendly and ensuring that the delivery boxes are 100% recycled and recyclable – however I believe that an approach such as Superdry’s would allow a better approach towards their CE. (CarbonNeutrality, 2010). 

Conclusion: 
Through conducting an analysis of ASOS and researching into their circular economy, I don’t believe that there is an awful lot of information in comparison to other organisations. They are a successful eCommerce retail business who have achieved to be carbon neutral, however through analysis we can identify that there are some faults within their circular approach especially with their circular fashion line – as its difficult to determine whether they actually meet the three basic principles of the circular economy which is: designing waste out of the products, keep products and materials in use and regenerate natural systems. I believe that the goal suggestions above would allow ASOS as an organisation to strengthen their circular economy approach and provide more back into the environment in order to remain ahead within the market and with competitors. 
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Appendix. 
APPENDIX 1. 
	STRENGTHS;
· Good brand image 
· Popular 
· Affordable 
· Versatile 
· Engaging via social media platforms 
· Accommodating and versatile for everyone 
	WEAKNESSES:
· Research and Development isn’t of a high standard 
· Innovation with their technology isn’t up to a high standard to improve the customer experience – however, personally I have always had a pleasant experience with the organisation. 
· Debatable whether their Circular Collection is actually circular as not all items meet the three principles of what the circular economy stands for. 


	OPPORTUNITIES:
· Changing trends, especially with sustainability allows ASOS to remain popular due to the versatility of clothes that they offer. 
· Expansion – allowing them to add more brands to their website, ensuring that they meet their sustainability standards. 

	THREATS:
· Competition from other organisations making it difficult to remain popular with a high brand presence e.g. Amazon Wardrobe via prime offering more and better discounts than ASOS. 
· Economic factors are altering due to factors such as Brexit – therefore trading etc will alter and the organisation must ensure that they are up to date with all the regulations.
· Form of Natural Capital could decrease, therefore having to reconsider materials and resources etc.  
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