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BLOG 1: EYST FUNDRAISING AND WELL-BEING PROJECT
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Figure 1: Team members.
For this project, my group organised the fundraising and well-being event to support EYST, as seen in Figure 1 above. The idea was to raise funds for a local charity while also promoting kindness and emotional well-being within the university community. As shown in Figure 2 below, the event included fundraising activities, cultural desserts, and a well-being corner. 


Figure 2: Event preparation video.
My main contribution to the project was helping with planning and risk management tasks. I supported the team in planning activities before the event while considering university approval, allergens, and food safety information. However, I contributed to the event through teamwork and helping the group stay focused on the project tasks.
According to Belbin’s team role theory (2022), advanced teamwork is one of the most efficient ways to accomplish complex challenges and missions. However, it is not perfect as people behave differently depending on the tasks. In this project, I learnt that successful teamwork depends not only on individual roles but also on clear communication and shared responsibility.
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BLOG 2: PROJECT INITIATION
Table 1: EYST Wales and well-being promotion.
Under project initiation stage, our group moved from an idea to a clearer project definition. We chose to organise a fundraising and well-being event to support EYST. The aim was to raise funds for the charity while promoting kindness and emotional well-being within the university community. Heagney (2016) argues that the first rule of project management is collaborative planning.
The main objectives were to raise funds, promote well-being, and apply project management tools in a real-world setting. Reiss (2013) claims that project management focuses on avoiding problems. The project deliverables included fundraising activities, cultural desserts, and feedback collection. Watt (2014) suggests that a successful project is one that surpasses the stakeholders’ expectations.
Our scope included securing university approval, promoting the event, ensuring food safety, communicating with stakeholders, and evaluating the results. Clegg et al. (2020) state that identifying the aims and scope at an early stage ensures a focused approach and achievable aims. This showed me that project initiation is important because unclear aims and scope can make a project harder to manage later.

BLOG 3: STAKEHOLDER ANALYSIS AND COMMUNICATION
Under this stage, our group focused on stakeholder analysis and communication. According to Haniff and Salama (2016), stakeholder analysis is a technique for gathering and analysing data to determine whose interests should be considered throughout the project. In a fundraising and well-being event, stakeholders are important because they can influence whether the project succeeds or fails. The main stakeholders included the EYST charity, university operations team, staff, and students. Each group had different interests, so they needed different communication methods.
The university operations team was one of the most important stakeholders because they had authority over event approval and food safety requirements. Email was useful for communicating with them because it created a formal record of the information shared. Within the project team, communication was more informal through face-to-face discussions and WhatsApp messages.
[image: ]
Figure 3: Bake Sale poster.
To engage staff and students, the team used posters and word-of-mouth promotion. This helped share updates, raise awareness of the event, and encourage participation. NHS England and NHS Improvement (n.d.) suggest that stakeholder analysis helps project teams understand involved parties and how best to communicate with them.

BLOG 4: WBS AND GANTT CHART
In this stage, I am focusing on the project's planning tools, especially the Work Breakdown Structure and Gantt Chart. Wysocki (2011) defines the Work Breakdown Structure as the work to be done to deliver the required needs. Using these tools, helped the group move from a broad project idea to clear tasks and deadlines. 
[image: ]
Figure 4: Events table with desserts.
For our event, we need to obtain university approval, allergen labels, promotional materials, deliver the event, and collect feedback. This helped the team see the order of activities and avoid leaving important tasks until the last minute, as shown in Table 2 below. 
However, Haniff and Salama (2016) suggest that creating Gantt charts helps to control resource utilisation. I learnt that planning tools support project flow, but they do not replace communication and teamwork.
	Tasks
	Week 1
	Week 2
	Week 3
	Week 4

	Planning, team discussion, and project idea
	· 
	
	
	

	Defining aims, objectives, and scope
	· 
	
	
	

	Contacting the University operations team and EYST charity Wales
	· 
	· 
	
	

	Completing disclaimer forms and food safety requirements
	
	· 
	
	

	Creating WBS and Gantt Chart tools
	
	· 
	
	

	Designing posters and LinkedIn advertisements
	
	· 
	· 
	

	Preparing the ingredients list and desserts
	
	
	· 
	

	Organising a well-being corner
	
	
	· 
	· 

	Delivering a fundraising event
	
	
	
	· 

	Collecting feedback and evaluating results
	
	
	
	· 

	Donating to EYST charity and the closure of the project
	
	
	
	· 


Table 2: Summary of tasks planned for. 


BLOG 5: REFLECTION AND EVALUATION
The final stage reflects on my own ability to manage projects. Taking part in the fundraising and well-being event helped me understand that project management requires planning, teamwork, and risk awareness. I learnt that completing a project successfully is not only about having a clever idea, but also about effective task management. Maylor and Turner (2022) argue that risk management evaluation is important at an early stage, as it indicates whether a project is worth pursuing.
One strength I developed was risk awareness. Because our event involved food, I understand the importance of allergen labels, ingredient information, and food safety planning. This helped me understand how early planning can protect participants and avoid problems during delivery. 
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	QR code
	Feedback
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	Events table
	115.50 pounds


Table 3: Event’s feedback and fundraising outcome. 
However, I still need to improve my time management. In future projects, I will start planning earlier, use a checklist to monitor tasks, agree on deadlines with team members, and review risks more regularly. Gibbs (1988) claims that self-reflection is useful because it helps to identify strengths, weaknesses, and practical actions for improvement. This project showed me that good project management depends on both technical tools and personal development.
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