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[bookmark: _Toc182997588]Task 1: Business Plan
1. [bookmark: _Toc182997589]Product Description
[bookmark: _Toc182997590]A salon offering massage therapy with personalised services to ensure relaxation and well – being of the patrons in an environment that is calm, relaxing, welcoming and peaceful. The services offered would include massages customised to the needs of patrons like therapy massage, sports specified massage, deep tissue massage, relaxing massage and others.

2.  Name of Business and Ownership Type
The business name would be Christian’s Massage Salon; it would be established as a Sole Proprietorship. 
[image: ]
Source: (Self-created)
The benefits of such ownership are that it is relatively easy to start with tax benefits and no limitation on the number of employees (Niziolkiewicz, 2019). Furthermore, the owner has entire control though there are drawbacks like restriction of continuity if the owner expire, goes bankrupt or retire, limited capital access and unlimited liabilities at the personal level (Alvarez, 2018).
[image: ]
[Source: Akbar and Multazam, 2023]
[bookmark: _Toc182997591]3.  Mission, Aim, Objectives, USP
3.1 Mission Statement: 
At Christians Massage Salon, our mission is to provide a sanctuary of relaxation and healing that enhances well-being and restores balance in a peaceful, welcoming environment.
[image: ]
Source: (Self-created)
3.2 Aim: Provide impeccable services to the patrons for establishing market presence and a loyal customer base to achieve financial stability in the initial year of the business.
3.3 Objectives: Meet customer expectations thereby generating positive word of mouth and review; add 100 regular loyal patrons in the 1st year and have steady revenue flow increase by 15% every quarter.
3.4 USP: Provision of holistic, personalised and focused services customised to the needs of the clients. Ensure the environment is relaxing and alluring to promote relaxation and healing (Williams, 2022).
[bookmark: _Toc182997592]4.  Location and Rationale
The first salon would be established at Cardiff  Stadium Plaza. The reason for Cardiff as the location is that it is easily accessible, it is popular for professionals as a lot of offices are situated there and also the potential of building the customer base is stronger (Whittington et al., 2020).

[image: A screenshot of a phone

Description automatically generated]
[Source:] Google Maps. (n.d.). Stadium Plaza, Cardiff, Wales. Retrieved November 28, 2024, from https://www.google.com/maps

[bookmark: _Toc182997593]5.  Human Resources
Employees: 5 therapists and 10 support staff would be the initial count; support staff including 2 receptionists, 1 manager, 2 customer service executives and 2 specialist advisors, 2 cleaners and 1 security. Back end, operational and finance team would comprise of 4 employees with the founder being the CEO.

[image: A screen shot of a diagram

Description automatically generated]
Source: [Author’s own design, based on organizational structure details from Barringer et al. (2022)].

Source: Job posts on employment sites, poaching from established businesses, word of mouth recommendations and others would be considered (Barringer et al., 2022). Final recruitment would be based on the expertise of the individual, the experience of the applicant and the suitability for the role.
Job Roles: Job Roles include message therapists, acupuncture specialists, physiotherapists and others who will be able to meet the needs and ease the pain of the customers.
[bookmark: _Toc182997594]6.   Marketing Activities
Digital Presence: Establishing a strong presence online over platforms like Instagram and Facebook, build a professionally designed website and SEO use on Google Search for business type (Hyseni, 2018). Social media ads and a well maintained website would ensure consistency in the brand identity, use of hashtags like #DeepTissueMassage, # RelaxRejuvinateRevive and # RelaxationMassage would help in conveying the business services through the ads.
Discount and Promotion: Offer bulk booking discount, loyalty program, offers on referrals and first time privileges to lure in more customers and retain them (Vanderlynden, Mathieu and Warlop, 2024). Special packages and introductory discounts would appeal to the customers who are budget conscious.

[image: A poster for a massage parlor

Description automatically generated]

Source: Boyer, [Initial]. 2024. Christian’s Massage Salon Promotional Material. [flyer]

Review and Testimonials: Sharing of positive reviews online, spreading of word of mouth propagation, use feedback for credibility building and grow as a business (Mesly, 2020).
Collaborations: Collaborate with local wellness centres for cross promotion and add on the client base (McCall and Groark, 2021).
Marketing Material: Brochures, and email templates would be used for communication of the core values
[bookmark: _Toc182997595]7.  Market Research
In the UK, the annual spending on massages as per a survey conducted in the year 2023 was more among men than women. In the UK, the average consumer spends GBP 560 on massages on a yearly basis (Theguardian.com, 2024). In the year 2022, the spa market in UK generated revenue worth GBP 2.85 billion with expected growth of CAGR being 7.1% between year 2024 and year 2032 (Gough, 2024). The increasing demand of the sector is a result of growth in wellness and health and a rising level of disposable income.
[image: ]
[Source: Gough, 2024]
[bookmark: _Toc182997596]8.  Financial Resources
Cost for running the business: The starting amount for the business would be GBP 35,000.
Sources of finance: 25% funding would be from own resources and 75% funding would be through bank loan.
Realistic and Feasible: Establishing a massage business requires a lot of detailing, use of material that is branded and reliable, security and safety of the patrons, NDA for high end patrons, expert masseurs, and other factors need to be considered. For this a basic 35,000 GBP is required to initiate the business. Sourcing GBP 35,000 for a new business through own resources might be tedious as the success rate cannot be predicted beforehand, therefore 25% : 75% of own funding: bank loan is a realistic and feasible break up.

12 months Income and Expenses forecast:
	Item
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Massage Services
	4000
	4500
	5000
	5500
	6500
	7000
	8000
	8500
	9000
	9500
	10000
	10500
	88000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Membership Fees
	1500
	2100
	2600
	3100
	4100
	4600
	5600
	6100
	6600
	7100
	7600
	8100
	59100

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Product Sales 
	800
	1050
	1200
	1350
	1650
	1800
	2100
	2250
	2400
	2550
	2700
	2850
	22700

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Income
	6300
	7650
	8800
	9950
	12250
	13400
	15700
	16850
	18000
	19150
	20300
	21450
	169800

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	900
	900
	900
	900
	900
	900
	900
	900
	900
	900
	900
	900
	10800

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Wages
	2500
	2500
	3250
	3800
	5500
	5800
	7200
	7650
	8350
	9650
	9800
	9850
	75850

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing 
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supplies
	300
	400
	500
	600
	800
	900
	1100
	1200
	1300
	1400
	1500
	1600
	11600

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Insurance 
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2400

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenses
	4650
	4750
	5600
	6250
	8150
	8550
	10150
	10700
	11500
	12900
	13150
	13300
	109650

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Profit/ Loss
	1650
	2900
	3200
	3700
	4100
	4850
	5550
	6150
	6500
	6250
	7150
	8150
	60150



Summary and Narrative:
The 12 months cash inflows and outflows predicted from the new venture are computed above and it is apparent that a steady growth is expected from sales potential of the business. Further by controlling the costs the business would be able to ensure sufficient closing cash round the year as apparent from the 12 months anticipation. The positive closing cash balance is a sound factor that the business is potential enough to ensure in the near future.
[bookmark: _Toc182997597]9. Threat and Proposed Mitigation
Threats that could potentially hinder the business plan for Christian’s Massage Salon includes firstly, acceptance in the market; as customers already have their preferred masseurs and salons, being a new entrant in the market would not be easy (Boehe and Becerra, 2022); for this extensive marketing and social media awareness would be done to spread information about the business.
Scope of revenue generation would be an issue if there is inconsistence in the flow of business; to mitigate this, Christian’s Massage Salon would offer promotional offers, discounts and coupons for attracting customers and ensuring the customer base is expanded.
Financial issues may arise as the business is new and with relatively less expertise about the demands of the market and industry (Barredy, 2020); to mitigate this, funds would be in a 1: 3 ratio for own funds: bank loan so that the entire load is not on the entrepreneur and funds are in hand.


[bookmark: _Toc182997598]Task 2: Reflection
The new knowledge and business skills acquired while formulating the business plan is detailed knowledge of the massage industry and bilateral information on industries such as beauty, health, and spa. While I have patronized salons in the past, I never had such in-depth knowledge; working on the business plan helped me to acquire knowledge and elevate the level of information I had. Furthermore, business skills that I gained during the process include communication, data analysis, decision-making, analytical and critical thinking, financial management, marketing, and strategic planning. English is not my primary language; therefore, expressing my thoughts in words was never easy; however, I overcame this shortcoming and ensured the business plan was easy to understand, devoid of grammatical errors, and conveyed the message with clarity. Furthermore, research and data analysis were integral to the business plan, and I learned a lot about SEO, effective research, and data interpretation. Also, decisions regarding the course of the business plan, marketing the new business, and so on had to be strategically planned; using social media marketing was the outcome of critical and analytical thinking to market the new business. Furthermore, deciding on the funding gave me clarity about financial management and reinforced my ability to plan strategically.

On evaluation of my own entrepreneurial strengths, I am of the opinion that as an individual, I am creative, confident, determined, passionate, optimistic, independent, a risk-taker, and a natural leader. Establishing a new business is no easy feat; starting from scratch is often scary, and very few people are willing to take that little leap of faith. Though communication has been a minor setback for me, I am hardworking and am confident that my efforts will ensure my endeavors are successful.

The challenges that were envisaged while implementing the business plan were quite a few. Firstly, acceptance in the market would be a problem as customers already have their preferred salons and masseurs. Why would they be willing to give a new kid on the block the chance to prove its worth? This is why I extensively plan to use social media for higher reach and awareness building. Secondly, when a market already has established names, a new business might find it difficult to find its marking; this is why the strategic planning included coupons, discounts, and promotions to make the business more lucrative and attractive for the target audience. Lastly, financial management can pose an issue for a new business. I have confidence in my ability for financial management; this is why I divided the funding between 25% own funds and 75% bank loan so that if any future contingency does arise, I would have enough funds in hand to handle the situation or pitch in more if there is any need for additional finance or further funding into the business.

The entire process taught me perseverance, the importance of adaptability, the value of creativity in problem-solving, and the necessity of remaining focused despite challenges. These qualities will continue to guide my entrepreneurial journey as I grow.

[bookmark: _Toc182997612]Reference
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