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Tesla was founded in 2003, but it developed under the leadership of Elon Musk, and their first car was created by a gathering of architects who had to demonstrate that individuals should not retreat when it comes to driving electric vehicles which can be better and faster to drive than fuel vehicles and in at the same time being aesthetic. Their aim is to encourage people to stop using fossil fuels and turn their attention to a low-emission future and for that Tesla continues to make objects open to the public and reasonable at the price of an increasing number of people, ultimately aiming to accelerate the approach of creating zero-emission vehicles for public transport to achieve an era of clean vitality.
Motivation is a process through which the organisation motivates the employees so that the overall performance can be boosted in a proper way. In addition to that, the motivation level of the employees can be boosted if proper training is being provided to the employees, Further; the employees need to be divided as per their level of skills’ also that their motivation level can be improved.  It is expected that, the management of the organisations need to communicate with the employees so that they can be motivated. Thus, the overall employee retention rate can be boosted. In the present study the motivation and the perception of the employees in Tesla will be discussed. Initially, in the study, the concept of motivation and perception will be discussed. Further, the motivation process of Tesla will also be discussed. Lastly, in the conclusion section the main findings of the study have been discussed.
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Employee motivation is a process through which the creativity of the employees can be increased so that the overall output related to the venture can be increased. In addition to that, the motivation of the employees can be boosted if the management provides training to the employees as per their requirement. The management of the organisation needs to divide the employees in the various departments as per their level skills so that the quality and quantity of production can be increased. On the contrary, at times the employees get de-motivated because of the work pressure and they tend to leave the organisation. Thus, the rate of employee turnover also increases (Cnbc.com, 2020).
In the case of Tesla, the management of the organisation tries to mainta8in an effective relationship with the employees so that their performance within the venture can be increased. In addition to that, the management of Tesla maintains effective communication with the employees so that their issues can be solved. In addition to that, the management of Tesla also prepares training for the employees regularly so that the working skills of the employees can be boosted (Cnbc.com, 2020).
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The factors that are responsible for the motivation of the employees have been discussed below
Division of the work
This plays an important role in motivating employees. The human resource management of organisations needs to divide the employees into various teams as per their specialisation so that they can boost their skills to a certain level. For instance, the employees who are specialised in marketing activities need to be part of the marketing team so that the products can reach to the targeted customers at the right time. For instance, in Tesco, the human resource management divides the employees into their respective teams so that particulars job responsibilities can be completed (Alcivar et al., 2020). This also helps to boost the competitive position of the venture and the same also get a chance to secure their position on the market for long run.
Effective team-building spirit
The main motive of the venture is to build team spirits among the employees so that the overall working environment can be boosted. To build the team build spirit the inter communication among the employees can be boosted. This also helps to increase the employee retention rate. Thus, the venture will get a chance to gain an edge for the competitors. In Tesla, the employees are divided in various departments as per their responsibilities so that they can be motivated to perform the responsibilities assigned to them (Alzahrani, 2018).
Payment of salary and incentives
 In order to motivate the employees, the management of the Tesla pays the salary took the employees at the right time. In addition to that, the salary of the employees is being paid as per their efficiency level. Further, it has been pointed that management of Tesla also provides incentives to the employees on the basis of their performance so that the members of the work force can be motivated in an efficient manner (Tesla.com, 2020).
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The management of Tesla main motive is to motivate their employees so that they can give their best in the organisation because it helps to increase the profitability along with the competitive position. Elon Mask communicates with each and every members of the organisation through email and internal communication method so that they can share their issues with the concerned person on regular basis. This method of direct communication with the management and the employees also help them to get motivated this also help to maintain organisational transparency. In addition to that, the individual also maintains an effective communicate with the stakeholders so that its position on the market also increases. It also helps to maintain the competitive position in the market so that they can gain an edge over the competitors. As per the report presented by CNBC, the CEO of Tesla inspires the employees on regular basis in order to boost the employee turnover rate. The management also include talent management strategies within the venture so that motivation of the employees can be boosted to a certain extent. The CEO also instructs the subordinate to celebrate various festivals within the working environment so that diversity can be maintained. The employees also need to be recruited from various cultures so that diversity can be maintained. The employees are provided (Tesla.com, 2020).
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In the present study Hertzberg Motivational theory can be implemented so that in Tesla the employees can be maintained. The concerned theory has been divided into two factors such as hygienic factors and the motivators. In order to motivate the employees timely salary is to be paid to the employees. Further, the health benefits are also needed to be paid to the members of the workforce so that they can be motivated. Further, certain facilities such as house rent, and other facilities also need to be provided to employees so that they can be motivated at an effective manner (Lee, 2016).
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Thus, after completing the study motivation is a process through which creativity of the employees can be boosted. In addition to that, the creativity of the employees can be boosted if diverse job roles are provides to the employees. The management of Tesla improves their management process so that the members of their work force can be boosted. Effective inter communication among the employees and management also boost the motivation of the employees thus, they have a tendency to stay back within the venture.


[bookmark: _Toc59636388]Reference List 
Hidrovo, G. M. S., Macías, M. E. M., Baque, K. Y. P., & Valdez, C. A. E. (2020). Diagnostic evaluation for strengthening the teaching-learning process. International Research Journal of Engineering, IT & Scientific Research, 6(3), 9-16. https://doi.org/10.21744/irjeis.v6n3.915
Alcivar, C.M.M., Quimi, T.L.I. and Barberan, M.F.Z., 2020. The motivation and its importance in the teaching-learning process. International research journal of management, IT and social sciences, 7(1), pp.138-144.
Alzahrani, A., Johnson, Altamimi, S., 2018, May. Information security policy compliance: Investigating the role of intrinsic motivation towards policy compliance in the organisation. In 2018 4th International Conference on Information Management (ICIM) (pp. 125-132). 
Cnbc.com/2027 employee motivation in Tesla [Online] available at:   https://www.cnbc.com/2017/07/05/2-major-ways-executives-like-elon-musk-are-trying-to-stop-you-from-quitting.html [Accessed on 23 December, 2020]
Lee, M.T. and Raschke, R.L., 2016. Understanding employee motivation and organizational performance: Arguments for a set-theoretic approach. Journal of Innovation & Knowledge, 1(3), pp.162-169.
Tesla.com, Tesla company 2020 about us [Online] available at: https://www.tesla.com/ [Accessed on 23 December, 2020]
Musk E., (20 July 2016) Master Plan, Part Deux

5

