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Referring to Belbin’s ‘Team Roles at work’ (Belbin, 2010 p 97,98) teams in sports are characterized as a group of players with specific roles and different responsibilities. Individually skills of each player are essential, but what is more important is chemistry existing between the players. Even if someone have great individual skills, still needs to work as the part of whole and identify with the team. Otherwise, can be replaced by another, stronger link. Someone maybe not that good individually but bringing more profits for the team. 

Team may be defined as the group, but they must be real. Members of the team must be pulled in same directions in achieving goals. The essence of the team is that all members of the team are sharing common objectives, involved in one matter or project. They are also sharing mutual accountability. (Belbin, 2010) 

Groups and teams have similar definitions. The group consist of two or more members, who have some interdependence or relationship and some influence on each other through interactions.
the differences between them are noticeable and usually depend on the pairing of factors affecting the implications of these factors in organizational matters. (Paulus, 2000)

The very existence of the Belbin model proves that the team must be real. Belbin based his model on the separation of roles. Belbin distinguishes 9 team roles, each of them is responsible on a different level for the final effect. There are 3 action-oriented roles - Shaper, Implementer, and Completer Finisher; 3 people-oriented roles - coordinator, team worker and resource researcher, and 3 brain roles - plant, monitor and specialist. The team roles were designed to define and predict potential success of manage. Since Belbin describes a team role as a tendency to act, cooperate and making contribution with others , it can be considered as equal to recognizing difference between groups and teams. (University of Cambridge, 2016)

Tuckman, for his part, assumed in his model that members of the teams go through different phases with each other. This model was the subject of many discussions, as organizational psychologists became aware of how much relationships between people affect positive on efficiency in the workplace. Going through Forming , Storming, Norming, Performing and Adjourning phases, team members became more aware of each other's needs and weaknesses, but also about their strengths. As time passes, the team gains confidence and trust in its colleagues. In later phases there may be strong emotional connection between employees.
(Wilson, 2021)


Stephen Covey, author of The 7 Habits of Highly effective People, states that it is difficult  to achieve effectiveness without synergy. He emphasized that this concept means cooperation of a team members and involves being focused on given tasks and being open to ideas and solutions given by others. Synergy does not mean presenting the opposite ideas of only to look for a compromise, something to satisfy every each of team members. (Covey, 2013) The point is when different ideas are presented and discussed, a new solution arises, which would not be considered before.(Severson) 
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