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Introduction-
This case study is about Mrs Mann a woman aged 72 years and who was recently discharged from the hospital after going through a hip replacement surgery. Also, she lives by herself at home and receives two visits from domiciliary care agency for assistance with her personal care and mobility. Mrs Mann first language is Urdu, and she speaks a bit of English, she also has a daughter who lives nearby. Her daughter frequently helps translate for her as her English isn't one of her strong points. Mrs Mann also receives visits from her GP and community physiotherapist who see her twice a week, to support her rehabilitation.  However, recently there have been problems with inconsistent documentation in Mrs Manns care records, which can lead to potential risks in her care. This had happened due to a missed communication which led to this delayed medication adjustment.
This report will be aiming to work and explore communication, collaborative and administration skills of Mrs Manns care.
Main sector-
In health care effective communication is important this is because individuals like Mrs Mann can receive the care, they need without the language barrier being a huge factor. In Mrs Manns case communication has been a problem which has led to inconsistent documentation and impacting the delivery of her care. These problems show there is a need to effective communication practices.
Language barriers play a huge role as they are the reason accurate information changes take place. For example, if the language barrier takes over incorrect information will be passed on due to miss communication. Leading to medication errors in Mrs Manns care, if he is given wrong treatments because of this it could end in a bad way. Mrs Manns primary language is Urdu, so interpreters are important, so communication is being displayed at the best level, so qualified translators should be communicating with the health care providers as they cannot speak Urdu. This is important in Mrs Mann case as there is no space for wrong messages being sent across and misunderstandings. Visual aids can be helpful in healthcare for explaining things to patients. They help getting around language barriers. For Mrs Manns case using pictures and diagrams even videos could help her understand the different options of treatment and understanding her health condition.
Cultural sensitivity in healthcare should be acknowledged because a patient's ethnic background and personal beliefs are considered. As in Mrs Manns case she may have different cultural beliefs than the healthcare providers so these beliefs should be respected, this is important as it builds a good relationships and trust between providers and Mrs Mann, ensuring the effectiveness of her care plan. One key aspect of cultural sensitivity is recognising that Mrs Mann understanding of health care may be different from Western medical perspectives. For example, she may believe that her traditional healing practices could be more essential for her well-being. To respect these beliefs healthcare providers should learn about Mrs Manns cultural background and how it changes her understanding of health beliefs and behaviours. If these beliefs are ignored it could lead to a misunderstanding which could lead to her rejecting certain recommended treatments.
This case study also touches on several aspects of the equality act of 2010. One way this case study touches on the act of 2010 is because Mrs Mann has limited English proficiency which is directly related to her race and ethnic origin, which are protected characteristics under the act. The act also requires reasonable adjustments to ensure she receives the same level of care as someone whose first language is English and not Urdu like Mrs Mann. The next protected characteristic she has under the act is her age the act suggests the care she receives should not be discriminated due to her age of 72. 
By getting the Shannon Weaver model involved In Mrs Manns case the information source could be the GP, encoding instructions (the message) for her unique care plan. This message is also transmitted through written notes and verbal handoffs from people like her close family members to the care team (known as the channel in the model). However, there is something in the model called noise this is something that enters the system through several factors one being because Mrs Mann had limited English speaking, she needs interpretation by her daughter which could potentially alter any messages coming across.
Accurate documentation is crucial in healthcare as it helps with the progress of care and keeping the care going. Accurate documentation also helps with making detailed notes about Mrs Manns needs, which can be looked at by other healthcare providers to help them understand about Mrs Manns situation even if they don't speak Urdu, also shows a good way of effective communication. Also, monitoring progress, accurate records will help track progress on Mrs Manns rehabilitation, show any problems so knowing what needs improvement and adjusting the care plan accordingly. Accurate record keeping, will help ensure the safety of Mrs Mann because it will identify what medication she requires, how many doses and how many times a week and day she must take them.
The risks of poor record keeping, this can lead to care being delayed as important information about Mrs Manns condition is missing, so this will delay the treatment required which could make her condition worse. Also, poor record keeping will create medication errors as it can lead to her being given the wrong medication or wrong amount of dosage, this is bad as it will create serious complications.
The data protection act of 2018, this law will ensure Mrs Manns health information is secured also processed fairly and they must be kept up to date with no inaccuracy. The information also shouldn't be provided to anyone only for those that need it that's when it should be provided which is one of the Caldicott principles. These principles provide a framework for handling patient information responsibly. Also, using the minimum information necessary as any extra information shared could cause problems with her care plan and delay the care. Relevant frameworks are NMC, code of conduct, this sets standards for nurse's record keeping and following professional guidelines from the likes of the Royal Pharmaceutical society. 
Multi agency collaboration is important as it brings together different organisations to provide more support. This is crucial when dealing with vulnerable individuals like Mrs Mann. Key approaches such as shared care plans, these documents are made up by every agency involved to ensure everyone is on the same page to make it easier and leaving out any conflicted advice. Also leads to better outcomes as it leads to more effective interventions. Increased accountability so agencies know they are accountable for their contributions.
Regular communication is important in healthcare. This can be provided by scheduling meetings, phone calls also voice messages with Mrs Mann to discuss any improvements on her care or what is needed to speed up progress. It helps address any problems, so the care plan can adjust immediately and as needed. Also, regular communication could keep Mrs Mann aware of her situation and how serious it is. Staying in touch is important as documents will be kept up to date any problems occurred can be noted down as soon as possible.
Challenges could be in the way such as information silos; this is where agencies may have different data systems and rules on what they can share which makes it harder for imformation to be shared. Strategy for this could be using secure data sharing platofrms that allow informatiuon to be exchanged. Another challenge is lack of trust where agencies could have had problems in the past or had bad experiences in the past. Strategy to solve this could be using time to build relationships between agencies and help build up and make their relationships stronger. These relationships could be used through things like joint team training and team building activities. 
Conclusion-
[bookmark: _Int_Z9WEePDD][bookmark: _Int_PWwwecvC] Mrs Manns case underscores the high levels of importance of things such as communication, admin skills and collaboration in healthcare. Inconsistent documentation and missed communication led to an array of delayed medication and some miscommunication this is why communication skills are extremely important as if they undertood eachother wrong medicine would have not been handed out. Additionally, strong administrative skills ensure that information is accessible to the care team, so they are able to help out the patient in need with much more efficiency.
Mrs Manns case demonstrates that effective communication, strong admin skills and robust collaboration are essential for safe and equitable patient care. With all these skills at a high level it prevents incidents and improves the outcomes for vulnerable patients in this case Mrs Mann.





