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[bookmark: _Toc92341602]Introduction
Over the years, organizations focus more on employees because they are considered as the primary asset for business success. The more the employees are well-informed, structured, and satisfied the more companies can increase productivity and gain a competitive advantage. Hence, companies invest in them to develop their skills and competences. At the same time, employees recognize that organizations invest in their development and increases their motivation and satisfaction, thus they tend to contribute to the success of the business. In fact, systems, methods, and theories for staff development or performance parasail have been developed over the years, and some are discussed in this report. First, there is an overview of Honest Burgers, which served to draw examples and comparisons. Next, 360-degree feedback and 540-degree feedback are introduced. Generally speaking, they are utilized to gather information from diverse resources for employee improvement. And the various operations of the system, the benefits that can be reaped and the implementation process are discussed. The second topic is discussed regarding Management by Objectives. It typically serves to manage the objectives of the companies by involving the employees and is additionally another method used for the Performance evaluation. The importance and the proceedings of it were discussed in detail. Conclusively, an employee development scheme was created using the Professional Development Plan and the various processes are discussed. In conclusion, there is a summary of the report and suggestions regarding these methods undertaken by the companies.
[bookmark: _Toc92341603]Overview of Honest Burgers
Honest Burgers is a hospitality industry company opened in 2011. Over the years they have expanded their business to 46 branches in London and beyond. They were awarded for Best Restaurant Operator in 2018 and Restaurateur of the Year in 2021. One of the reasons for these awards is for the effort they induce towards their employees. Employees here are able to grow and develop new competences which in turn perform for the success of the business. In fact, the company recognizes people as one of its primary strengths. However, like Honest Burgers and other successful companies they perform specific methods to achieve certain goals and some of them are discussed below.
[bookmark: _Toc92341604]360-540 Degree Feedback
540-degree feedback represents an expanded version of 360-degree feedback. In this version, it includes everything present in the 360 except that it has been involved additionally things (Oxford Reference, 2021). In theory, they are processes utilised by organizations to collect feedback for employee performance appraisal from diverse sources, or where individuals receive feedback from the people they work with for its development. These sources typically include people within the organization. Specifically, they can be colleagues, superiors, individuals from other departments and even self (PeopleHR, 2016), additionally has been added customers and suppliers for the 540-degree feedback. The usefulness of 540 in comparison to 360-degree feedback allows a point of view from the clients. Consequently, it supports the organization to directing the employees to obtain a high client satisfaction and gain a competitive advantage through customers data (MBA Skool, 2020). Despite that, Fleenor and Prince (1997, p. 51-58) specifies three fundamental steps to undertake for the implementation of 360-degree feedback. First is “Preparation”, the organization must decide on what factors the system is to be implemented. For example, the organization would like to improve the skills of managers because it is not effective enough, perhaps an adequate method is needed in the evaluation process, or it wants to enhance the general competences of the employee. Once the decision has been determined, the individual being assessed must be aware of the effects it will have on promotion and compensation, and in the case of development a training is required as well. Second is “Administration”, at this stage it is decided which media to use to collect the data, whom will be the evaluator and how many to involve. In addition, the reviewer must be in the circle among the employees and be able to observe their skills and performance. Subsequently, the evaluator should provide feedback by exposing the employee's weaknesses and strengths. The feedback must be provided adequately, as it can be easily undertaken by the individual which will need for its development. The concluding phase is “Follow-up”. Briefly, the individual, according to the evaluation and feedback received, creates a development plan with various objectives. And the evaluator often evaluating the employee allows measuring the improvements and identify whether additional action need to undertake. Aa a result, the whole process provides different information from numerous aspects and makes it a valuable system. With this practice, individuals receive information about their weaknesses and strengths which then help in their development (Armstrong, 2009, p. 113). According to other research, the system indicates the areas where training for employees is necessary and constantly evaluated by a superior, it eases in the growth of the individual. By training and evaluating staff, it also helps to identify potential leaders, which in turn conveys significant benefits to the growth of the organization (Explorance, 2020). Altogether, it reduces employee’s turnover by satisfying and inspiring them, and the organisation can accomplish their goals and desired performance.

Similarly, as Honest Burgers mainly focus on employee’s development and career opportunities (Prince’s Trust, 2021), both 360 and 540-degree feedback represent an appropriate structure in their case. For example, this system is applicable during the stages of promoting a supervisor to an assistant manager. So, when an individual shows interest in growing or moving up in position, the General Manager conducts a first evaluation. In this evaluation includes collecting feedback from subordinates and management people. In some cases, customer feedback from the website is also taken into consideration. Following step, the individual is provided with a manual with necessary things to know, plus notes of the response collected by the team. At this point, depending on the manual and the response of the team, the person creates a self-development plan. Also, it is constantly considered by the managers to support the person to achieve the goals. Finally, prior to the final appraisal, the individual collects other feedback within the team for itself to measure the improvements and whether achieved the necessary objectives.
[bookmark: _Toc92341605]Management by Objectives
Employees of any level in any company or organization want to understand the company's goals from the employer. Hence, they want to know what the compensations and benefits will be once the goal is achieved. And they also desire to know how they could improve the offer. The system used by companies to solve this problem of employee desires is called Management by Objectives (MBO), (Ntanos and Boulouta, 2012, p.69). This system serves to improve the performance of companies and is a process where the organization's objectives are clarified to its employees (CFI, 2021). The goals are agreed by both management and staff member, and according to Hayes (2021) involving employees to set goals motivates them to participate and committing to achieve the goals. Also, the objectives must be realistic and achievable, or better to comply with the SMART scheme. Some examples of the objectives that Maiti specifies (2020), it can be, improving the performance of the company by increasing sales of a certain percentage; or increasing the capabilities of customer service and much more. There are six MBO processes. At the start, it consists of setting goals in a strategic way. Second, define or specify the objectives and divided them into various tasks to be performed by the employees involved. The third phase consists of monitoring and supporting people to complete the objectives. Fourth, in this step, work evaluation is performed by comparing the results of one employee with another to measure the outcomes obtained. Consequently, in the fifth phase, feedback is provided to track progress and allows them to undertake further action to prevent mistakes in the future. The concluding phase is performance evaluation, here the person is evaluated according to the working performed and consequently compensated (CFI, 2021; Hayes, 2021; Maiti, 2020). In some cases, this system can also be used for performance evaluation. For example, in Honest Burgers when the manager is assigned with a task by superiors such as increasing sales, he or she and the people involved around them are monitored. Monitoring is needed to observe how the duty is carried out by the manager and the rest of the team. Principally the methods, communication and how the team collaborates to complete the tasks are observed. This process helps to identify potential staff for promotion.

MBO clearly utilised properly secures many benefits as well as limitations and disadvantages whether not executed according to the processes. To mention some benefits typically obtained by employees, superiors, and organizations, it improves communication between subordinates and management; refine the work structure and the performance of companies; inspire employees and instruct them towards career development. Therefore, the limitations that make this system ineffective may represent lack of support from the management; unrealistic goals which also can decrease workers confidence; pessimistic forecasts and budgets; time and cost consumption (Indeed, 2021; Mayuri, 2021; Venkatesh, 2021). Another consideration, whether the management “person does not possess enough knowledge of MBO philosophy”, then it will evidently fail (Education leaves, 2021). Overall, the effectiveness of MBO, as Antoni (2005, p. 175) states, by setting company objectives and involving workers to achieve them, reinforces the bond between employees, satisfies them with the work done and increases productivity of the organisations. 
[bookmark: _Toc92341606]Professional Development Plan 
A Professional Development Plan (PDP) for employees helps enhancing skills, acquire knowledge and competencies for new roles. Consequently, the benefits of this method attract talented candidates, improves employee performance, and increases the effectiveness and profitability of the company (Peterson, 2019). In the procedure of PDP, the SMART method is utilized, which is stand for specific, measurable, achievable, realistic, and timely. Following these patterns, a PDP template was created for Honest Burgers employees. The objectives to be achieved within a time frame and with priority status have been included in the scheme. And to execute them, the resources, the activities to be undertaken and the criteria for success have been included as well. 

For instance, as Honest Burgers is part of the hospitality industry, the skills needed for that type of industry have been gathered. Firstly, communication skills are believed to be one of the most necessary capabilities in the hospitality industry as it requires continuous contact with people. It can be improved by taking communication courses, listening, asking for suggestions, participating in workshops and much more (Patel, 2019). To understand the success of the goal the employee must show clear communication, positive attitudes and ready to discuss ideas or problems with colleagues (Sihite, 2020). However, it is a skill that takes a long time to improve, but with good commitment and courses it is possible to improve at least the basics. Second, represent teamwork as considered important for the business success. This skill can be improved by attending seminars provided by the company to understand the fundamentals of teamwork. Moreover, guided by the manager in the workplace will support them to perceive better. The criteria for the success, the employee should undertake initiatives to assist colleagues, being supportive, and resolve conflicts between them. Third necessary skill is knowledge on food safety. In Honest Burgers it is required for the safety of customers who have food allergies. In fact, the company provides an online course primarily for training novel employees. The duration of the course is less than a month, and they must complete it and obtain the food safety certificate. In addition, the employees must show they can handle customers with food allergies in the workplace, which would be the criteria for their success beyond the certificate. To conclude, the final skill required for the development is multitasking. It is essential because it increases the productivity, saves time, and satisfies workers as they can accomplish many tasks at once (Indeed Editorial Team, 2021). The employees will be instructed within the workplace by a manager. The manager must guide that the person to how perform multiple tasks at a time. The required time to complete this objective endures three months. The criteria for the success, the employee must demonstrate to be attentive, undertaking various tasks and complete them gradually.

Professional Development Plan – Template
	Development Objectives 

	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target End Date
	Criteria for Success

	Communication and Interpersonal skills
	Very High
	Employee will have to take a communication course and participating in workshop.
	-Home
-Course
-Workplace
	01/2022
	06/2022
	The employee must demonstrate clear communication and positive attitude.

	Team Working
	Medium
	The employee will be guided by the manager and will have to attend seminars.
	-Mentoring
-Seminar 
-Workplace
	02/2022
	05/2022
	Must be ready to discuss ideas with colleagues, support others and able to resolve conflict.

	Food Safety
	High 
	At home they must undertake online training and obtain the certificate. The Manager will be available for any necessary support.
	-Online food safety training 

	01/2022
	02/2022
	They must be able to recognize common foods that cause allergies and be able to take orders from customers with allergies.

	Multitasking
	Medium
	He / she will be guided how to manage many jobs by managers. 
	-Workplace
-Observing
	02/2022
	05/2022
	They must be attentive and undertake various tasks at the same time and accomplish them gradually.


 
[bookmark: _Toc92341607]Conclusion
In this report, various methods and systems have been discussed that serve to develop employee skills and evaluate performance. But first, an overview of Honest Burgers was presented which served to draw some examples. After that, the 360 and 540-degree feedback was discussed. It has been discussed they are systems used to collect employee feedback from multiple sources, which are then taken into consideration to create a development plan or for a performance evaluation. Next, Management by Objectives was discussed which represent another system where it can be operated for a performance evaluation. But especially it shows the objectives of the company which consequently are divided into various tasks and assigned to employees. During the process, employees are monitored and whether necessary feedback is provided to avoid committing the same mistakes in the future. To conclude, the PDP model generated for Honest Burgers' employee development was demonstrated. It has been discussed the competences identified for their development, what activities are necessary to take, and what endure the criticisms to show they are accomplished. 
[bookmark: _Toc92341608]Recommendation
As it has been discussed, training for employees is immensely important for their development and the productivity of the company. However, small business employers overlook this factor for various reasons. As research shows, employers consider it as an extra expense or because they are unaware of the importance of providing training (UKEssays, 2018). As a result, companies could implement straightforward methods, such as PDP and 540-degree feedback within the department that would not require excessive costs. The intention would be to set goals a few at a time and prioritising the essential ones. Generally, this system it would require a long time, but employer would be able to satisfy the employees and increase the productivity while maintaining cost down.
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