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Very well, Sean, welcome. Welcome to your interview. So this is a space for you.
To share your thoughts, your critical perspective on which is.
The role of an elder educator in.
Motivating or.
Supporting participant learning. So what are your thoughts?
So this will be a very broad question. Mm hmm, but I think about in terms of.
If we're thinking about the role of a facilitator.
Thus, completely dependent on the participants and the needs of the participants that we have in front of us, which kind of leads to the.
The research that I've found from coal, coal, which was.
What I think was called, which was switching the focus from a teacher focus into a student focus. If you want to achieve the best learning outcomes.
For an individual, you need to be thinking about that individual rather than the way you're going to do that. I feel like it's a dangerous slope to go from. OK, I'm going to think about my role as a facilitator and I'm going to think about what I need to do to achieve learning because every single group and person I come across is going to need different things from me.
So I think thinking about my role as a facilitator, it's important to think.
Broadly of like, OK, every single group is gonna need to be kept safe, and every single group is gonna need.
Support.
But.
Is going to be completely different things for every single person I come across, which kind of links to.
Stuff about underserved communities that highlights it, I think, because.
However long since, like the outward bound days.
Auto education has kind of been looked at as a tool to achieve something, so every single individual can go into outward bound and they will come out competent, say low. They'll come out a competent man or a competent person who is capable and resilient, blah, blah blah. But now we see research that shows that that doesn't work for everyone. That doesn't. You know that outward bound style.
Was predominantly for men, for white men.
So what if you have people coming in with different life experience? That's not necessarily going to work, and that's not necessarily the goal of every single outdoor education programme to create competent, resilient individuals. It's it's definitely a bonus if you can, but it's not necessarily the goal. If you have groups.
That you want to just have a community. You want them to foster connection with people like that that's going to need completely different.
Needs completely different skills.
From you as a facilitator.
But yeah, I think the research, the research that really.
Two studies. One was the study on a surfing therapy group for disabled children, and it was parents perspectives, and it was overwhelmingly positive. It was overwhelmingly these parents were saying they have nothing else like this in their lives that has given them this confidence. It's like.
It's so huge for them, and then there's a study on.
An anti residential for which was for a school group. They identified trans participants in that residential.
And it was overwhelmingly negative. So it was like these two activities that if left alone, I think they did some pattern sport in the residential. Those two activities are the same thing.
Probably facilitated by people who have similar backgrounds working in outdoor centres, but.
Completely different people have walked away from those completely differently. One person has walked away.
With a huge amount of confidence in themselves, they've grown as a person and one person has walked away feeling isolated and like they couldn't express themselves.
So how so? I think reflecting on that as a facilitator is really important and making sure that I can understand.
But basically making sure that I'm never doing that to anyone in my group. I'm making anyone in my group feel.
Walk away like they're isolated, because then I, I mean, I could have achieved that with some people in my group. But if I feel like if anyone is walking away feeling isolated or not, that they've achieved something, OK, then you've sort of failed as a facilitator in that way.
Are there any specific things you think?
I needed to do so you ensure that these participants walk away with the kind of experience you're imagining. What? What? What are the things that you think are the key differences there, I think.
I think I mean key differences in that one group was specifically for disabled children. So it was a group of people all with very similar needs.
Which does make it easier to, you know, accomplish or to meet those needs. If you if everyone in your group has very similar needs, you can meet them. And so you are less likely to have people walk away with not having achieved something because you can kind of make sure that everyone has the same support and.
Walks away with similar mm hmm, whereas then those trans people in the residential.
They were already different to their peers.
Mm hmm, but I suppose if a space was made.
For them to express their needs, which in this idea it wasn't those those facilitators and those instructors didn't create a space where they felt comfortable to say.
I don't want to get changed to the best place, so I don't. I'm not doing that.
But where an alternative could have been given?
So I don't know, I think maybe.
It shows the importance of having spaces that are full minorities and just for minorities, but then also you're always going to have minorities that exist in society, so you're always going to have recognising that your group is going to be nuances and there's always going to be nuances and you have to.
I guess adaptable is a really good word in terms of.
Adaptable in terms of soft skills as well as being adaptable in terms of falling over, I've got to do first date, but also being adaptable in terms of I can see that that person is struggling.
Are you going to guess why they're struggling and trying to offer a solution around me in a situation where I can go over and specifically say like what is going on? How can I?
Improve this for you and taking that responsibility, it seems that a lot of the.
Research on instructor perspectives, especially.
The groups are usually white male instructor perspectives.
It's the responsibility of.
Other people.
To facilitate that so they are there to facilitate an activity, I think that that's where you find the split in after education as a whole is some people see it as I'm taking new surfing.
I'm just taking you surfing and any problems you have, that's your you can deal with that.
Or I'm taking your surfing and I'm going to make sure you have a good time.
Yeah, I think that could be a difficulty for instructors is is, is taking responsibility I think to be honest, I think that's the biggest thing is being adaptable and taking responsibility and saying.
And saying OK, this didn't work.
Again, it's the. It's the learning cycle of mm hmm, not just your facility. You know, learning cycle where you're trying to get people to go through that and.
Of them reflect on their own experiences, but then reflect on your own experience and say in.
But I did this and this person didn't fully engage or they seemed like they left and didn't quite take what I wanted them to take from it and reflected on yourself rather than go in. Maybe it was that same problem. Maybe it was something that they've got going on saying to myself and saying, well, how can I reflect on that to make that much less likely to happen again, OK.
As opposed to, you know, blaming that on.
Umm, other circumstances. OK, so there's like this reflection process.
One of the participants go through and the one that as a facilitator, you say it goes through OK.
A good facilitator aims to.
Hopefully not stuck this question.
Yeah, and supporting participants learning mm. Hmm. You want to be a sensitive supports participants learning.
That's a big part of it, I think is learning from your own experience and continually reflecting, OK.
Are there any challenges that you identify there are like?
Key to be.
We need to be addressing actively in what we're doing as South educators.
Yeah, there was lots of barriers, I think in terms of.
I mean, it's like balancing it's it's spinning plates, isn't it? A lot of the time. So you're managing the weather, you're managing the risk.
The real risk that you're putting people through and then you're managing the risk that you are perceiving. So you're kind of taking people through the the the growth zones and the comfort zones and making sure that they are putting themselves at physical harm, but also not putting themselves at psychological harm because the risk could be extremely low. But you could still be creating, you could still be pushing someone.
Too far.
In terms of like current challenges?
I think.
I think there's like that gap that I mentioned that that thing of of like research now recognises that nature in itself.
Has benefits for us as humans, so just taking yourself.
For a walk and sitting in between some trees.
Improves your mental well-being, so then now as practitioners we have to kind of stop and go oh.
How much, again, is the aims of what we're doing? How much?
Do we want to step back?
And just let people experience nature. OK. Yeah, there's there's. I think there's there's much less. And there's still, like, the the outdoor tourism and that kind of thing where people just want the activity. But because of the research on nature and and physical exercise as well.
We have to do both a bit of both, I think. Umm, which is kind of balancing that mm hmm because people don't just.
If people just want a coaching session in paddle sport, that's fine. But at the we know that it's really good for us to just experience the quiet and the sounds of of nature and visually as well.
It can be difficult if you're being taken through an activity and just kind of push through, then you're just on the activity and you actually experienced the environment or the.
Sense of place that that can give you.
So I think that's a challenge for facilitators because it is adds another thing. OK, that we've got to consider, but I think it's a challenge that can be.
Overcome. OK, so that challenge will be not only doing this, the activity per SE, as you were saying?
At what point do you?
Switch or stop the activity and say now we're just going to do this. So it's identifying like.
The needs again, I suppose.
Who you're working with?
And.
What is gonna be most beneficial in that situation?
OK.
Interesting.
Do you think are they?
As an outdoor educator that things we need to be working on improving.
We're changing what we do.
I think.
I definitely think the the The Stig.
Led research on like the the.
OK, Alex, so best argues that for experiential learning to be fully valuable.
The participant must come away and fully reflect and learn from experiences, facilitates and teachers have given them, but facilities and teachers have to let go of the control. So this argument is like as much as we have to facilitate that learning.
We can't just, like, throw people out into a field because.
You need some context and you need some information about why you're there and who was there before you and you know.
How some support in reflecting on your experiences and how you're going to learn from that and how are you going to think about this tomorrow and for the rest of your life, how are you going to think about this and bring that with you?
We also have to let go and say.
Different people have come in to us with different experiences, so it's actually OK for them to walk away with different learnings. If you have a group and you want them to learn something.
Yes, it's important for you to achieve that goal of them learning that thing that you wanted them to.
But letting go means that they also might come up with things that you haven't even considered, because that's the I think that's the beauty of the whole learning. Experiential learning process is that as educators, yes, we are trying to achieve a goal, but.
The reflection is so broad for a reason, and people are going to reflect in different ways, so bias, not controlling and not word debriefing and not having an environment that's super closed where only one person is allowed to speak at a time and where people can blend into the background and not engage each.
And we kind of.
Silence, the creativity a little bit and the creativity of what makes people.
People's reflections. So.
Unique in a way, and that uniqueness is something that we should be fostering rather than trying to sideline.
OK, especially in terms of you know, as outdoor educators, our goal isn't to.
There's not one goal in in like there is another subject or pedagogies where if I'm teaching maths and I need you to understand Pythagoras by the time you walk out that door, if I'm if I'm an outdoor educator, I don't need you to be able to identify this leaf by the time you walk out that door, it's so much more broad than that. There's so many more things that even as an educator, I don't know what you're going to come away with. I have an idea and I have a goal of why I want to talk away with, but I don't, you know.
Identifying that individuals.
Other in creativity and their own minds, and they have the ability to reflect.
Completely.
By themselves.
And reflect on things that you haven't even considered is important because then then gives me the chance to just go. It's OK that I'm quiet right now. It's OK for me to just allow this to happen, OK?
I like the quote that they use in terms of.
Controlling situations and directing discussions can devalue learning experiences.
I think that's really interesting perspective because it's.
It's not always true. Obviously. Sometimes you need to control the situation.
But.
Just allow waiting things to unfold or allowing learning to happen without you involved. That can almost provide an even more valuable experience because people are learning to learn in a way like their own. Exactly. Yeah, their own way of putting it together, yeah.
OK.
Interesting. Yeah. So there's this way of.
I can see this.
Argument on well, there's a thing happening already, and there's like levels of control.
In the.
Processing or in the reflective process.
What do you think are the key elements there to?
To be there with the group.
The key elements like in terms of specific.
Yeah, whatever you think is the most valuable thing will be.
Good to consider.
Think.
And of trust between.
You and the participants is is a huge thing people aren't able.
I think you'll find it difficult to engage if that trust isn't there. So if you if you're trying to have get people to.
Engaged with that learning process.
They need to be able to trust that, you know, you know what you're doing and.
They have to just follow it, OK?
Yeah, I'm not sure I think.
In terms of like as a facilitator, what do I need to do to create that?
Being aware of the situation and.
Yeah, it is. It's a continuing.
Conversation to just.
It's the like the challenges and the issues and then how?
How to approach or what to do so? I just wanted to know your thoughts on.
All those.
Yeah, I think instincts. And I mean when you're in that situation.
It's it's a lot of times it's easier to demonstrate that situation than it is to explain mm hmm. Mm hmm. What you're doing? Yes. Or your thought process while you're doing it. OK, which I suppose is one of the reasons why this is not much harder research, why people do things and like what they did in those moments. But yeah, reflecting on on.
Your experiences and as a facilitator and really like.
Why did I do that? Like, OK, I'm going into. What was that? Yeah. Was that the best thing to do? And then if it was the best thing to do.
Why was letting them control the discussion the best thing to do?
In that scenario.
Oh, because it actually there was some.
There was a little bit of toxicity between these two people and it allowed them to get that out in the air and it meant that there wasn't that.
Isn't that?
And what's your choose like beef? OK, between between between the group, because I stepped back and I wasn't in control anymore in the took control and they managed the situation themselves or the other side of it. I stepped back and things started to unravel and it went wrong from there. OK, so why did it go wrong from there? So, like, I think looking at every situation and just going.
Yeah.
What's what's led to this point? OK.
Thank you. Are there any final thoughts or or points you'd like to emphasise on your analysis of what is happening?
As outer educators in this current world.
I think it's becoming much more.
But it's also different people. It's like a melting pot. Now there's there's so many more people who wouldn't have had access to.
Outdoors or or outdoor education.
And that's reflected in the sorts of instructors you meet nowadays. Like it's not just outward bound.
People that have come through a factory, you know, white and have middle class background.
There's lots more people and I think that's create that's a good thing because these conversations now happen and whereas before, we didn't even identify those issues. But the fact that there's issues that have been identified.
Like the research on the residentials and like the other research about just in general being a minority in the outdoors, I think is.
But that those issues get identified because you can learn from those issues and you can.
And teach other people to go. This is why we need to ask questions and think deeply about things.
Even you don't need to think that deeply. Sometimes. Sometimes you just have to go.
Well, your life isn't everyone else's, so coming into it.
I think I think coming I think for me it helps me understand that I do have bias and I do go into situations of bias, of course, because everyone does, but as a facilitator.
Really I need to come into situations.
With as little bias as possible, and the bias that I do hold, I need to be able to recognise and say, well, have I just treated that person differently because of something I perceived rather than something that's real? Like have I just told that little girl that she can't do this because she's a little girl.
Was that real? You know? So. So it helps me understand.
That I am going to have things that cause me to treat people with bias, but.
Assume those things is really important because it means that next time I can go OK, there's a little girl trying to get on the climbing wall. Last time I say no, I saw a little boy who had the same skill and I said yes and identified that. So this time I'm just going to let it happen, OK?
To get rid of that slowly, I think like acting a different way after that learning or reflection happened.
So we need more reflexive practitioners, it appears.
Yeah. OK. Thank you. Thank you. It's been very great conversation.
Thank you for. Thank you for your time.
And all your thoughts, let me stop this recording.
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