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There are a lot of definitions of a team, in my opinion a team is a group of people that are working together towards a common goal, each member is responsible for contributing to the team but the whole group is responsible for the team success.
For a team to perform at a high level it is necessary to understand both team situation and individual temperament, each member of the team must understand clearly his role and responsibilities.
The purpose of the study is to evaluate the overview of the effective team working and communication in the team of Abdul, explaining why to choose a model of team development instead of another starting from the dynamics of the team in my case study. The report will spot the errors committed, the path that could have the team if they chose a different approach starting from the team leader choices regarding team members roles and teamwork model. Effective teamwork and communication help to maintain positive work in the business environment. A positive workplace means happy employees that are interacting with their customers and with other people. From the beginning you must set the leadership, standards and a clear method to reach the purpose of why that team was created. Transparency and open communication can encourage the customers in their buying or selling.
Some of the things that promote effective communication and teamwork are timely feedback adequate location for the team, open communication with each other and with their customer. This is the key to achieving their success with communication business.
This report sheds light on the overview of teamwork, models for the development of teams, team roles in business and discusses the advantages of teamwork in business.
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Introduction


In the U.K., Abdul has been assigned a new project and a team of 18 members for VODAFONE. They must deliver a community event with voluntary, commercial business and local stakeholders in the organization. There are several kinds of channels to improve team communication effectively starting with some team meetings that they do not keep underestimating the importance of working together. In business team meetings are extremely powerful and spread out all over the world. Recently studies showed that is the best way to face some challenges and share details about the project. However, sidebar conversations outside of meetings are essential for business purposes. The employees have too often a lot of massive ideas that are shared and generated with these types of organic conversations (Freitas and Almendra,2021). They must work with a wide range of groups in team meetings, facilitating any working process to succeed with the assistance from multiple people. Communication tools enable the team members to connect with each other reliably and quickly. They must focus on their group discussion, and they share some useful resources with each other. Unlike the email method, these tools are more helpful in business. Project management tools serve as a great way to streamline and coordinate team projects. It is the easiest way for team members to work together on their team projects. It is also a massively transparent way that the team members can communicate with each other effectively. These are helpful to define the communication in team works properly.
Professionalism with unity is the essence of Teamwork that contributes to good communication with others in a workplace. It helps to concentrate them on their teamwork or in their suitable data that is supported by the factual material, and it includes figures and data. In teamwork clarity is essential for team members, each must clearly know about their duties in the project. Every member must be clear about their purpose or goal in their teamwork, they must be clear about their goals in the team meetings.
In teamwork, coherent communication is effective and is a logical way of communication. Team members have that excellent understanding power in team meetings. However, commitment is more essential in the workplace for team members being a major part of communication skills.

[bookmark: _Toc96871617]Models of team development

In this study, the team members can use the T7 model of team effectiveness in the team development model(ipl,2022). This model was developed by Michael Lombardo and Robert Eichinger in 1995 to give a better understanding to the factors behind team effectiveness. It includes THRUST, TRUST, TALENT, TEAMING SKILLS, TASK SKILLS like internal factors and TEAM LEADER FIT, TEAM SUPPORT FROM THE ORGANIZATION like external factors. This model defines the factors that can affect team effectiveness. They can develop their teamwork’s properly with this model identifying the factors that can affect the team. The external factors are Team support from the organization, like how the organization support their team members in their work and Team leader fit referred at who the team leader could and has to work with the team. Abdul does not choose the HACKMAN model because it is referred more to interpersonal relations between the members of a team an impossible thing for his team thinking of some circumstances like COVID.
In the T7 model there are many factors to help in teamwork (Eisenberg, Post, and Di Tomaso,2019).The internal factors from this model are The talent of team members related to personal skills to use during their work, Task skills referred to the ability to execute the tasks, Thrust is about a sharing purpose ,Teaming skills is the ability to function as a team, Trust  is an essential thing in the working teams during the realisation of a project. For team members, the high performing factors of all internal factors are essential.
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Team effectiveness of this model help to understand the best way of management techniques that are applicable in Abdul team to get the optimal performance. There are various types of critical factors achieved from some group effectiveness models. Smart leaders and managers of the projects should be aware of relationships and unique dynamics within the teams that they must improve for a better performance. Team effectiveness models help teams to improve their needs. The T7 model helps to define the factors that affect Abdul team, and he must understand how to use it to help the team. There are many models, but for me the above model is appropriate for Abdul. 
Another model is the Lencioni model that lays out the effectiveness of teamwork outlining five common problems that a team could experience and which it will impact their effectiveness: absence of trust, fear of conflict, lack of commitment avoidance of accountability and inattention to results (Galli and Kaviani,2018). This model, even if it seems appropriate for Abdul team have a MUST that is TRUST that in the team of my case study it will be impossible to established and so they could not use this model. In Lencioni model trust is a crucial step for being able to manage conflicts and achieve a good result. Abdul did not achieve from his team the level of trust that it should have a team leader in order to manage successfully the problems of a big project so he could not lead them to a stunning success. 
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BELBIN Team Roles are used identifying behavioral strengths and weaknesses in a team. It is a tool that helps to work more efficiently individuals, teams and organizations to achieve the objectives.
Abdul wants to build a high-performance team randomly assembling a talented group of individuals. He can follow Belbin model that includes a range of nine different roles such as Resource Investigator, Monitor Evaluator, Shaper, Plant, Team worker, Coordinator, Implementer, Completer Finisher, Specialist to build a functional, cohesive, strong and effective team. The team leader must provide an inspiring and clear vision to set the foundation of successful teamwork, to assemble the team with strong skilled individuals for the highest performance of teamwork. The team members must determine their goals, to give their best efforts and contribution to the tasks of their project.
The Belbin analysis allows to identify other roles that the team members could perform well, and it is also showing the roles that the team members would hate to be asked to perform, it is the manageable roles versus preferred roles. It is difficult to find a balanced team but using the Belbin analysis Abdul can do it. He must decide a role that each member of the team must accomplish, to set the expectations and the standards of the team, to consider other resources that require money, support, space, materials and time and make his decisions useful to achieve the requirements of the project.
In business, teamwork plays an essential role. There are several types of theories used in business that develop to improve work management (Schot, Summers and Noordegraaf,2020). However, understanding the people that you need, and which role is the best suitable for each one can help in managing strengths and weaknesses of them and can lead you to create a balanced team. Choosing the right person in the right place can help you cover the necessary team roles and could strength the team and their work. In Abdul team it could be a good idea to split the members in smaller teams, to address the tendency of individualism from some of the team members and the lack of interest of the team members towards the final goal. Smaller teams are more manageable and could help the whole team to solve and repair the failure of their tasks.
In Abdul team some team members failed in their tasks maybe because they were frustrated and focused on their personal interests and not to the team goals. A wrong approach could lead to frustration and disagreement and lost of interest towards the goals of the team.
Like a team leader Abdul could tried to choose better the attribution of the tasks and the roles for each member of his team.

[bookmark: _Toc96871619]The impact of an effective teamworking

The tasks and roles of the projects should be distributed among the team members in such a way that every team member in the project team can have an idea of what role they are playing and what they are supposed to do in the project. Teamwork can be defined in a way that the work here depends on one another, and if one person is failing to do his work, the entire project will be unsuccessful.
The team always will have one project management system that will direct the team members to track the progress of the team goals and objectives. One of the advantages of teamwork is to solve problems in a better way (Hidayahs, Arum and Apriyansa,2021).
However, each member in a team plays their role towards their responsibility. Any problem can be solved in a better and faster way.
Effective teamwork will allow the team members to work in an innovative way, and if the work is being done by the team members altogether, it will increase the potential for innovation. Personal growth will also be there when the team members are doing their project as each one can learn anything from another member and they can help each other also. Teamwork can boost work productivity and lead to deliver a better product or project.
In the case study, Abdul should arrange meetings including his team members to work together in the team by motivating them to work effectively in a team with their different roles and responsibilities.
Working in a team together needs to have some healthy relationships among each other with tackling the road blockers in a problem-solving mode. Without these essential components, team members often face some barriers in their team to achieve their goals and end up with an unsuccessful attempt.
An ineffective leadership can make the team members feel demotivated, which can reduce their productivity, innovation and motivation to work together. In our case the communication gaps among the members create confusion in objective clarity about the team expectations and responsibilities.
The above case study showed the miscommunication and lack of responsibilities between Abdul’s team members. If there is some communication gap and understanding gap among the teammates, the project will be unsuccessful because they will miss replying to the project connected emails, and they will not be able to work on their objectives. Nobody will be able to attend their meetings at their scheduled time, and it will have a harmful impact on the progress and work productivity of the team.
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It is always recommended to work together in a team that will be effective while doing teamwork. Teamwork will increase the work culture and productivity of the work along with the innovative work in the project. The team members will be more productive when they are working together, and they can also help each other whenever anyone is facing problems in their roles and responsibilities (Van Der Bles et. al.2020). Teamwork will require at least one leadership member who can guide the whole team with his experience.


In the case study given it shows the disadvantage of not having the proper effective teamwork. Effective teamwork is staying accountable to what one individual is supposed to do, and that person should own his responsibility. Every team member in a team should be able to support each other. To make one project successful, the Team should be able to work with the tools that will drive them to collaborate positively.
In this case, Abdul needs to work with his team members in such a way that they could achieve their objectives by playing their own responsibilities within the deadlines. His team missed from the beginning the most important conditions for an effective team: a compelling structure, a strong structure and a supportive context.
Unfortunately, in our case study the project was a total failure.
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