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Introduction
A student must be clear of what he aims to be after his academic life ends. As a student, it is important to focus on personal and career development to gain success in his professional life. Self-Improvement is the fundamental key when it comes to professional training.  However, to improve oneself, a student has to go through many mistakes and uncalculated steps which later turn into failure. Therefore, students must learn from their past mistakes and should implement them in their later life. The process of learning from experiences is called reflective learning.  There are various models of reflective learning which work with learning from the past experiences (Jasper, 2019). Gibb’s model of the reflective cycle is one of them. To elaborate, Gibb’s model works in six stages. These stages include,
· Description
· Feeling
· Evaluation
· Analysis
· Conclusion
· Action plan
Description means the occurrence that an individual experiences. Feelings are what the individual thinks of the experience. Evaluation is where he thinks about all the negative and positive impacts he faced due to his prior experience. In the next stage, the individual runs an analysis of the experience determining the positive and negative impact and outside influencing factors (Roffey-Barentsen and Malthouse, 2017). In the conclusion stage, the individual takes an insight from top view and think about the whole context summarizing what went wrong at the first place and what needs to be done to improve the steps. In the action plan stage, the individual makes a plan to improve the things, which were summarized in the conclusion part.

[bookmark: _Toc132127615]Current Skills
I currently have some skills, which might fit in the position I desire. To elaborate, I believe I have excellent communication skills, which have been developed, continuously through my experience of being a store manager. In the past, I have managed and led a team of up to 50 employees. This has made me grow the proper leadership skill I require. Again, because of my prior experience, I have developed a good sense of management. I worked as a store manager and district manager at the past, which led me to develop my skills in management.  Here I will elaborate more on the skills I have now,

Communication skill: Communication skill is the fundamental key to success in our academic, professional, and even our social life. There are various kinds of communication including verbal, non-verbal, visual, written, etc. To emphasize on the skill we must first know what communication is. Communication is basically exchanging information. The more we communicate, the larger our network grows (Worth, 2019). However effective communication is important as a whole. Communication skills conclude speaking and listening skills, observation, and empathy etc. It is important to note that face-to-face communication can be more effective than other forms of communication.

Leadership Skill: Team leading is important in our professional life as well as academic life. To reach a greater goal we must collaborate. Because achieving something greater than ourselves cannot be done individually. However, when working as a team a leader must be selected to ensure proper utilization of every member’s potential. As we can see, there can be many occurrences in teams. There might be a need to allocate resources among team members and distribute responsibilities (Lawson, 2016). There might also be accidents like the rise of conflict among members. It is the team leader’s responsibility to manage things like conflicts.

Management: Management skill is crucial for our day-to-day life. We need to manage a lot of things in our everyday life. Even in our individual lives, we need things like time management, personal financial management, etc. But when we talk about professional life we usually mean team management, professional fund management, etc. A manager can act as a supervisor. He can also be a mentor, or a person employees can rely upon (Rohlander, 2014). The importance of managers in a hierarchical organization can not be replaced so easily.



[bookmark: _Toc132127616]Gap in Skills
The skills I have are a combination of leadership, communication, and management skills. To find out the gaps I have in my skill development, I will have to find out what skills are needed for my desired role. I am aiming for the role of an area manager at Amazon. Now I will take a look at the skills required for the job of an area manager at Amazon. An area manager requires-
· Leadership Skills
· Communication Skills
· Analytical  Skills
· Connectivity
· Time Management Skills
· Strategy Planning
· Customer amiability
· Technical Knowledge
These are some skills, which I will need in order to become an area manager at Amazon (Stone, 2013). Now my skills are-
· Leadership Skills
· Communication Skills
· Management
Now I can have a clear insight of the skill gaps there are. To list them out I will write them according to my preference,
· Time Management Skills
· Strategy Planning
· Technical Knowledge
· Connectivity
· Analytical Skills
· Customer amiability
Here, we can see the range of skills I lack and that I will need to improve to make my future path easy. Time management is important for both my academic and professional life. I mark this as the most important skill that I lack and need to develop for my career. Technical Knowledge is important for conducting practical work. In a world of the ICT revolution, it will be much more difficult if not impossible, to succeed in professional life with technical knowledge (Yang et al., 2020). My strong points can be seen in my leadership skills, management skills, and communication skills. Communication skills will make me more effective in building a proper network. Therefore, I will not have to worry that much about connectivity. As my career aim is focused on Amazon, which is a customer-oriented company and focuses much on customer amiability, I will have to work on my way of dealing with customers with a smile on my face.

[bookmark: _Toc132127617]Systematic Approach to Skills Acquisition 
A systematic approach to acquiring the skills I lack can be done precisely with proper planning. As I have determined my skill gaps earlier, it will be much easier to plan my way to acquire the skills. Here is how the approach will be in terms of the different skills that I will need to develop. For example,
Time Management Skills: I will set a timeframe of the first three months on focusing on this skill. I will try to reach my classes, and courses early, I will record how much I am delayed each day and will try to reach a bit earlier from the next day. I will also take help from my teachers and instructors in this matter (Overton, 2019).
Technical Knowledge: Technical Knowledge is crucial for my career as the company I am focusing on prefers to use innovative technology at work. I will gain this knowledge through attending various courses on this. I will first take a basic course on the computer to develop a piece of deep knowledge in office works like typing, database management, managing data sheets, etc. Later I will develop my knowledge in other optional skills in technical sectors.
Strategy Planning: I will seek more leadership roles to develop my knowledge and skills in strategic planning.
Analytical Ability: In order to increase my analytical ability I will participate in different activities like case solving, IQ testing, Quizzes, etc. These all activities can be easily accessed during my academic life
Connectivity: As I have good communication skills, increasing connectivity will be easy for me. I will just maintain communication as much as possible with a positive impression of people towards me.
Customer Amiability: Customer Amiability will automatically develop during my work as communication skills will come to help (Cockerell, 2013).

Through these planned steps and systematic approach, I will develop the skills I lack.
[bookmark: _Toc132127618]Recruitment and Selection
Amazon’s Human Resources department handles the recruitment and selection process of an area manager. In order to offer recruitment and select the perfect candidates that suit the dynamic role the HR department of Amazon provides a multistage process (Perry and Haluska, 2016). The steps of the whole process are described below.
· CV screening
· Audio interview through phone call
· Online Assessments
· Interview through video conferencing
· Writing examination
· Loop interview
To summarize the whole process, we will elaborate on each stage a bit,
CV Screening: CV screening or resume screening means the HR will offer the candidates to drop a resume. The recruiters then check the resume to find out if the candidates are suitable for the position. The look for extra-curricular activities along with the academic degree in order to determine the traits of an individual.
Audio Interview: A phone interview occurs when a candidate passes the prior stage. An HR manager or representative calls the selected candidate and stays on the phone call for up to an hour in order to check and evaluate the attitude, traits, communication skills, etc. The whole process occurs through phone conversation.
Online Assessment: This process includes a stage where the selected candidate of the prior stage is selected again through an online assessment. This online assessment varies for different types of employees like tech employees or non-tech employees. The online assessment is done automatically and the selection of candidates depends on the marks.
Video Interviews: This stage includes a video meeting. The selected candidate of the prior stage is evaluated here through a video interview. It is the first stage when the candidate has to show his face. The interviewer notices everything from body language, and sitting style, to communication skills, etc.
Writing examination: Now this is where a candidate is evaluated through a writing test. In this stage, a candidate’s theoretical and analytical knowledge is judged. This stage is very important as well because a candidate will not be useful just with soft skills. He needs knowledge in his sector too.
Loop Interview: A loop interview comes in when a person is selected in every stage except the last. Here, the person is invited to join a face-to-face interview. The person has to spend the entire day in the interviewing process as he has to face up to six different interview boards in a row (Perry and Haluska, 2017).
[bookmark: _Toc132127619]Conclusion and Recommendations
A student must fix his ultimate goal. Otherwise, he will be lost in the deep ocean of choices just like a radar-less ship (Alexander, 2017). I, as a student, have fixed my aim, and my desired goal is to be an area manager at Amazon. In order to reach my destination I will have to go through various processes. I have already too some preparations. To begin with, I have identified the current skills I have. These include leadership, management and communication skills. Now my desired goal needs a lot more skills than those I currently have. I have planned to develop those skills by setting a time frame and I will follow the plan I made (Townsend and Hovey, 2013). The plan is to take a systematic approach to develop the skills I lack.  After I fulfill all the requirements I will look for Amazon’s job offer. I am planning to go through the complex recruitment process of Amazon in order to reach my goal to be an Area Manager.
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Interviewer: It looks like you have a lot of experiences which are closely related to this
position. Could you please tell me about your previous experience and how it has made you

for this role?

Interviewee: Sure. I have experience of over 10 years in the sector, which have gathered by
working in the retail industry. Moreover, I have held various management positions,
including store manager and district manager. By working in these roles, I have learned so
many things and gathered enough knowledge and experience in management skills, and
teamwork, providing new strategies to increase sales and develop customer service. I have
also developed strong communication and leadership skills. I believe this experience has

prepared me well for the Area Manager role.

Interviewer: That's impressive. Finally, how does this role align with your future career

goals?

Interviewee: This role aligns well and it's so much related to my future career goals as I am
looking to further develop my skills in retail management and progress to more senior
positions within the industry. I believe that the Area Manager role will provide me with the
opportunity to take on more responsibility and further develop my leadership and strategic
planning skills.
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Interviewer: Thank you for answering my questions. Now it's your turn to ask me some

questions based on my application.
(Now the interviewer and the interviewee will change their roles)
Interviewer: Sure. In the first instance, why did you apply for the Area Manager position?

Interviewee: I applied for this position because I have a strong background in retail
management and I am looking to take on more responsibility and progress to more senior
positions within the industry. The Area Manager role offers the opportunity to manage
multiple stores and develop strategies to increase sales and develop customer service, which

is something that I am passionate about.

Interviewer: Sounds good. Could you please tell me about your experience in managing

teams?

Interviewee: Sure. I have worked in the retail industry for over 3 years and have held various
management positions, including store manager and district manager. By working in these
roles, I have managed teams of up to 50 employees and have developed strong
communication and leadership skills. I believe that my experience in managing teams will be

valuable in the Area Manager role.
Interviewer: That's great. How do you handle difficult situations in a retail environment?

Interviewee: Effective communication is key in handling difficult situations I believe. It's so
much important to remain calm and listen to the customer or employee's concerns, and then
work together to find a solution that satisfies everyone involved. I also believe in being
proactive and identifying potential issues before they become problems, and implementing

strategies to prevent them from occurring. Never give up tendency can also play a key role.

Interviewer: That makes sense. Can you tell me about a time when you had to resolve a

difficult customer complaint?
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Interviewee: Yes, I remember a time when a customer came into the store and was very upset
about a product they had purchased that was not working properly. I listened to their concerns
and apologized for the trouble. I then offered to exchange the product for a new one, but the

customer wanted a full refund. I explained our store's policy on refunds, but the customer was

still unhappy. I then offered a compromise by offering them a store credit that they could use

towards a future purchase. The customer agreed to this and left the store satisfied. I always

try to satisfy my customer and create a good relationship with them.

Interviewer: That's a great example of how you handled a difficult situation. Finally, what do

you think sets you apart from other candidates applying for this position?

Interviewee: I believe that my comprehensive experience in retail management, combined
with my strong communication and leadership skills, make me a strong candidate for this
position. In addition, I am highly motivated and always looking for ways to improve and
innovate. I believe that my passion for the industry and my commitment to achieving results

make me stand out from other candidates.

Interviewer: Thank you for your thoughtful and effective answers. I can see why you would
be a great fit for the Area Manager role. It was great speaking with you, and I wish you the

best of luck with your application.
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Interviewee: I believe that my comprehensive experience in retail management, combined
with my strong communication and leadership skills, make me a strong candidate for this
position. In addition, I am highly motivated and always looking for ways to improve and
innovate. I believe that my passion for the industry and my commitment to achieving results

make me stand out from other candidates.

Interviewer: Thank you for your thoughtful and effective answers. I can see why you would
be a great fit for the Area Manager role. It was great speaking with you, and I wish you the

best of luck with your application.

Interviewee: Thanks a lot. Pleased to talk with you. Hope I’ll hear more about your job

application and your experiences. Best of luck.
Interviewer: Same here. Goodbye.

Interviewee: Have a good day.
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Role play

Interviewer: Hello, How’s it going?

Interviewee: I'm well. I hope you are good too. So, are you ready to go with our job

application exchange?

Interviewer: Yeah, sure. So, did you find a job advertisement that you are feeling interested
in?

Interviewee: Yes, I did. I found a job advertisement for an Area Manager position at a retail
company.

Interviewer: That’s good, would you like to share the job description and person specification

with me, so that I can fulfil all the requirements of the application?
Interviewee: Of course, why not. (Shows me the documents and file)

Interviewer: Thank you. Could you please wait some time? I’d like to check out all these

documents and fulfilled the application.
Interviewee: Sure, take your time.
(20 minutes later)

Interviewer: Done, I thought it might be difficult but it's not too hard. Would you like to share

the whole application with me?
Interviewee: Yes, of course. Here it is.

Interviewer: Thank you. Just wait a few minutes until I finish checking out your application

and make some questions for you.
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all, why did you apply for this position?

Interviewee: I applied for this position because this position is very much related to my career
goals. Moreover, retail management is the best sector for me because I feel so comfortable
and have always felt interested in that. The job advertisement alluded that the role requires
much experience in management skills, and teamwork, providing new strategies to increase
sales and develop customer service. I have experience in all these areas, so I felt that I would

be a better option for this position.

Interviewer: Sounds great. Could you please tell me about the skills that you are capable of

for this job?

Interviewee: Of course. I am too good at communication. My communication skill is
excellent. I have improved that skill through my previous experience as a store manager. I
also have strong leadership skills, which I have sharpened by managing teams of up to 20
employees. In addition, I have a big knowledge of retail operations, including inventory

make me well suited for this position I believe.




