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[bookmark: _ymvlclns5ina]Introduction 
This study aims to perform the strategic analysis of a business organisation to identify whether the strategies applied by the business are effective or not. In this context, the role of the strategies of the business to gain competitive advantages will be focused. The chosen business for this study is Marks and Spencer which is a public limited company of the UK listed on the London Stock Exchange. This study will discuss the key strategies implemented by the business followed by an analysis of the resources and capabilities of the business in the current strategy. In this study, the strategies for sustainable development will also be analysed. 
[bookmark: _gljpjfi4xt2j]Company background 
Marks and Spencer PLC is a British multinational retail business organisation which was established in the year 1884 by Michael Marks and Thomas Spencer. The company was founded in Leeds England and is known to be one of the oldest retail businesses in the UK. Currently, the company has its headquarters in London and operates1064 stores UK. It has a presence in more than 406 countries globally. M&S retails clothing, food and home products from its various retail stores and online platform (Marks & Spencer, 2023). 
[bookmark: _8u7xesse2wpl]Main body
[bookmark: _34f2yz96daca]Identification of the key business and corporate strategies of the company: 
Key strategies of Marks and Spencer 
Global expansion 
One of the strategies of the company Marks and Spencer has been to increase its presence in the global market and increase its sales as well. For this the company has focused on the omni channel growth of the business. In this case the company has increased its online sales as well in the global market. As the company had the weakness of over dependence in the UK market and physical stores for the sales (Corporate Marks and Spencer, 2023). 
Cost reduction from structure 
The company has been focusing to reduce the cost that was involved in the structure of the business. According to this strategy the company has already saved £400 million structural cost in the past few years which is due to this strategic move of the business. This enables the company to grow its profit margins (Corporate Marks and Spencer, 2023). 
Modernisation of supply chain 
The company has implemented the strategy to improve its supply chain through modernisation. It is because the bargaining power of the supply chain of the retail industry is high. In this case the company has implemented data driven technology for the modernisation of the supply chain.  It has helped to improve the availability of the products for the customers and also helped in reducing the cost and working capital for the company (Marks and Spencer, 2023a). 
Porter's Generic Strategies
Porter’s Generic Strategy is a model that was developed by Michael Porter in 1985 which discusses the types of strategies that are implemented by the business to some extent to gain competitive advantages (Ali and Anwar, 2021). According to this model the three strategies of Marks and Spencer will be analysed such as cost leadership, differentiation and focus. Hybrid strategy is a mix of the last two procedure.
Cost Leadership 
Historically the company Marks and Spencer has not maintained a cost leadership in the market as it was known to sell high quality products. Although in recent years the company has implemented various strategies to reduce the cost of the business operations in order to increase their profit margins. Therefore, the company cannot consider having a cost leadership strategy (MindTools, 2024). 
Differentiation 
The company has been implementing the differentiation strategy by positioning itself in the market as a premium brand. In this case the company offers very high-quality clothing, food and home products to the customer. Not only that currently the company is increasing the consumer engagement in the business which also helps the company to gain competitive advantage. In this aspect the company highly emphasised the brand value of the business (MindTools, 2024). 
Focus Strategy 
The company has the main focus on the quality of the products and its distribution to the target customers through the omni channel approach. In this aspect the company targets the medium to high income customers. The company also markets the products to attract these customers to the products. In this way the main focus of the company is in the differentiation strategy rather than cost leadership (MindTools, 2024). 

The Ansoff matrix:
The Ansoff matrix was developed by Igor Ansoff in 1957 as a tool of strategic analysis for the growth of the business (Loredana, 2016). In this area this matrix will be used to analyse the strategy of Marks and Spencer. This matrix will also help to analyse the effectiveness of the strategies for the purpose of the growth of the business (Peterdy, 2024). 
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	Market Penetration 
For market penetration the company is currently following the omni channel strategy to reach more customers in various locations globally. Not only that the company also has its focus in increasing the customer base in their existing market by promotion (Peterdy, 2024). 

	Product Development
The company also focuses on product development strategy in which the company continuously is making innovation to improve its product range according to the needs of the customers.  The company is also focusing on bringing technological innovation in its products to facilitate the customers (Chainstoreage, 2024). 

	
	Market Development 
For the market development the company has focused on the omni channel for the distribution of the products to the potential customers. The company also has the strategy to develop its business in the new markets by partnering with other businesses in those markets (Peterdy, 2024). 
	Diversification 
In terms of the diversification strategy the company M&S has focused on product diversification by introducing its range of products in home and beauty segments. Although this is a tough job for the company to have a significant impact in the highly competitive market with diversification strategy (Tell Mands, 2023). 



[bookmark: _2f6dt7ljzd2q]Identification of the resources and capabilities of the selected company:  
Value Chain and system Analysis 
This is used to analyse the various systems of the business and its effectiveness to use the resources to its full potential (McCumber Jr, 1995). 
Primary activities 
Inbound logistics: Marks and Spencer has modern supply chain management to ensure smooth flow of raw materials and products to its warehouses.  
Operations: The company focuses to maintain the product quality and management of the different aspects of the business effectively. 
Outbound logistics: M&S also maintains a smooth channel of distribution of the products of its stores with a modern supply chain.  
Marketing and sales: The company uses multiple channels of promotion to promote the products to its potential customers which includes digital platform and print media. 
Services: The company has a high focus on the customer services which enhance the customer experience. 
Secondary activities 
Procurement: M&S has a global chain of supplies who provides high quality products to the company according to their needs.   
Technology development: M&S had a poor technological infrastructure for which the company is currently investing in advanced technology. 
Human resource management: M&S has the strategy of continuous development of its human resources to engage the services of the customers. 
Firm infrastructure: The company has a good infrastructure in the business that helps to manage the operations effectively (Zendesk, 2024).  
VRIO Model 
	Resources / Capabilities 
	Valuable 
	Rare 
	Inimitable 
	Organised 

	Modern Supply chain 
	yes
	Yes
	Yes
	Yes

	Structural cost reduction 
	yes
	No
	No
	Yes

	Global expansion 
	Yes
	No
	No
	Yes



Modern Supply chain 
The company Marks and Spencers has modernised its supply chain which is a valuable aspect for the company as it will help the business to have a smooth supply of the products. It is also rare as not many businesses have implemented it. At the same time it is also inimitable because the company has invested in data driven technology to optimise its supply chain. This is also a well organised process that can provide competitive advantage to the business (Morris, 2019).  
Structural cost reduction
The company M&S has also implemented the strategy of structural cost reduction which can also be considered as one of the major capabilities of the business which helps the business to increase its profit margins. In this case this capability is valuable for the business as it increases the revenues. On the other hand this is not a rare capability as most of the business aims to do this. This is also easily imitable by the business and does not play any role to provide competitive advantages. Although this is a well organised approach for the business (Morris, 2019). 
Global expansion 
Global expansion is also one of the capability or resources of the business that is very valuable as it helps to increase the market share and facilitate growth of the business. Apart from that this is not regarded as a rare resource as there are many multinational retail businesses in this sector that have global expansion. This is also an imitable resource as any business can plan for global expansion with proper resources. Although the company has made the process well organised by planning its global expansion effectively with an omni-channel approach (Morris, 2019).  
[bookmark: _gynh0e7bprgl]Evaluation of how successful the company has been in implementing selected business and corporate strategies to compete in the market:
Concept of the SAF: The SAF framework is implemented to give visibility in the decision-making process and compare options among some particular criteria such as Suitability, Acceptability, and Feasibility. SAF analysis guides a corporation to take relevant corporate strategies for the betterment of the organisation (Damiani et al. 2018). 
Corporate strategy of Marks and Spencer regarding suitability: The company values their quality by avoiding the price and investing the price to protect them. The company also manages its resources maintains good relationships with the suppliers and maintains the company’s core values. The company also takes inspiration, innovation, and integrity from cultural diversities to promote inclusivity. The company also planned to reduce the full-line stores and implement or start modern stores to develop the business growth and to help the customers. The company also thinks of increasing the number of simple food shops to reach the maximum number of customers for the company and increase business growth. The company is creating large stores to increase the efficiency of the Supermarket and become the soul of the fresh food market (Marks and Spencer, 2023). 
Corporate strategy of Marks and Spencer regarding acceptability: The company has taken the approach of zero tolerance in cases of bribery and corruption. The accessibility of the company’s website by the customers in all age groups including the disabled person helps the organisation to reach its maximum profit. The company culture also maintains diversity and people from different cultures work there with their expertise and skills. Customers from different cultures and groups are welcomed by the company to maintain the brand image in the minds of different customers. The company follows the guidelines to work hard and talk straight with the customers. The utilisation of money at the time of manufacturing the product makes the acceptable for customers from all age groups (Marks and Spencer, 2022).
Corporate strategy of Marks and Spencer regarding Feasibility: By the time, when all the business organisation is changing their business strategies Mark and Spencer has also taken some important steps to promote sustainable products in their stores and all these strategies are adopted for growing societal and environmental concerns. The company has focused on the sustainable supply chain for collecting sourcing for the company.  The company has also maintained sustainability in developing the existing products. The company is doing more research to manufacture such products which can be eco-friendly and also the products can create social responsibilities. The company is also doing customer awareness and educating the customers about the benefits of selecting sustainable products. The company is also highlighting the positive impact of choosing sustainable products for the environment and society. All these approaches taken by Marks and Spencer were appreciated among the consumers and improved their brand image in the business market and now the business is successfully running in the international business market (Marks and Spencer, 2024). 

[bookmark: _xg7mhdh24cew]Evaluation of how the selected company has tried to become more competitive considering the sustainability and the environment: 
CSR Strategies of Marks and Spencer 
Charity and community funding 
As part of the CSR strategy of Marks and Spencer the company invests in the community charity program to provide funds for the benefit of the community and its development. For this the company aims to raise £5m for funding the young minds to get proper education. Not only that the company also runs a program for free food donation to the people who are in need. In this aspect the company has the aim to donate 50 million meals to the people of the UK (Corporate Marks and Spencer, 2024). 
Sustainability strategy 
As per the sustainability approach of M&S the company has the aim to become net zero by the year 2040. This is for the safety of the climate and preservation of nature from the pollution that occurs from greenhouse gas emissions. The company operates under the concept that there is no Planet B for which it is essential to protect the natural resources.  From this perspective the company also promotes sustainable clothing for the customers (Marks and Spencer, 2023b). 
Diversity and inclusion 
The company Marks and Spencer have taken several measures to promote diversity and inclusion. The company has contributed to the growth of the LGBTQ+ community by supporting them with mental and physical well-being support. Not only that the company also promoted inclusive work environments in the stores and came up with a 10,000 Black Interns where paid internship is provided (Retail Week, 2024). These steps of the company have helped the company significantly to gain competitive advantage with a positive brand image. 
[bookmark: _j0dl4cuhfgvt]Recommendation 
[bookmark: _94rbjau9btv7]Further sustainability practices that can help the organisation to develop competitive advantages in the future: 
Sustainability is a crucial aspect of the business for its survival for the long-term and to operate competitively in the market. In this aspect it is essential that the businesses implement sustainability in the business model to enhance the operations and gain competitive advantages (Geissdoerfer et al. 2018). 
Technological innovation 
To achieve sustainability in the business the company Marks and Spencer needs to bring technological innovation in the business to enhance the operations of the business. For this the company needs to use Artificial Intelligence and Big Data to enhance the customer’s experience. This will enable the company to gain comparative advantage and have a sustainable business (Boston and Ivanova, 2021). 
Training and development of employees 
The training and development programs for the employees is a very crucial aspect that needs to be focused by M&S. It is because development is essential for the employees to adopt the new technology and advancements in the business. This will help to enhance employee engagement and increase productivity. Therefore, this will help the business to increase sustainability and gain competitive advantage (FasterCapital, 2024). 
[bookmark: _3eit7ogxblij]Conclusion 
In this study the strategies of the business of Marks and Spencer has been analysed. For the analysis of the strategies of the business the Porter's Generic Strategies and Ansoff Matrix has been applied to make the analysis effective. On the other hand, for the analysis of the resources and capabilities of the business the value chain and system analysis has been done followed by the application of the VRIO model to analyse the effectiveness of the strategies of the business. Moreover, in this study the success of the strategies of the chosen business has also been analysed. Lastly, the sustainability factors of the business have been discussed as well. 
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[bookmark: _ipmgrs37bex1]Appendix 
SWOT Analysis 
Strength 
· Marks and Spencer have the advantage of high brand value and reputation that helps the business to gain competitive advantage. This can be regarded as one of the strengths of the business. 
· M&S also has high and premium quality of products and services for the customers which is also one of the strengths of the company. This helps the company to gain competitive advantages. 
Weakness 
· High price of the products of M&S can be regarded as the weakness of the business. For this reason, the company fails to attract more customers. 
· The company also has the weakness of over dependence on the market of the UK for which the company may face diversification issues in terms of market. 
Opportunity 
· Technology is a big opportunity for the business as it will enable the business to increase its efficiency and reach towards the larger demographic of the customers. 
· International expansion of the business in more potential markets is also an opportunity of the business. This can help the business to grow and increase its profits. 
Threats 
· The highly competitive market of the retail industry can be regarded as a threat to the company. 
· The poor economic condition is also a threat for the company as it will make the company limited in implementing strategies due to shortage of resources (The Strategy Story, 2023). 
Porter's Five Forces Analysis 
Competitive Rivalry
The competitive rivalry of the M&S id high because the company belongs to the retail industry which is a dense market. There are a huge number of businesses operating in this market making it difficult for the M&S.  
Supplier Power
The power of the suppliers is moderate to high due to the product quality requirements of the business and for some of the specific needs of the business. This can be a threat for the business to operate smoothly. 
Buyer Power
The power of buyers is also high due to the large number of options available in the hands of the customers. This can also create difficulties for the business to run profitably in the market due to the huge number of competitors in the retail sector. 
Threat of Substitution
The threat of substitution is also high in the retail sector which is also faced by the business of M&S. It is because the customers have numerous options of products which increases the competition for the business in the retail sector. 
Threat of New Entry
The threat of the new entry for the business of M&S is moderate as the business has high brand value and huge presence in the global market. Although it is easy to enter the retail market, it is difficult to build a business on a large scale like M&S (Fern Fort University, 2024). 
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