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Executive summary
The following report is going to be considering Japan as an example country. A hotel along with its staff needs to adapt to the changes. A cross-cultural theory is going to be presented in this study. The adaptations among staff are also going to be explained. The study will also cover the Do’s and Don’ts’ of the staff members. 
Cross-cultural theories 
To understand the cultural sensitivity or factors present in a hotel different theories or models can be used. Hofstede’s model has been developed to provide different cultural dimensions present in a situation (Sabri et al., 2020). Different factors are compared among cultures or countries to identify the differences. For identifying the differences between the UK and Japan this type of theory can be used. There are six different dimensions present that can help to determine the cross-cultural differences present in the countries. The dimensions are the power distance index, individualism and collectivism, femininity and masculinity, uncertainty avoidance index, long-term orientation, indulgence, and restraint (Hofstede Insights, 2022). 
The power distance index is referred to the inequality present in the society present in a country based on power distribution (Timm, 2011). The overall power gap among individuals has a huge impact on their cultural values and traditions. Japan has better power differences present in their society and cultures than the UK (Shi et al., 2019). Less power equality is present in the culture. A more hierarchical society has been established in Japan. A hotel in the UK needs to provide gratitude and respect to the individuals by adopting a better hierarchical working culture. Individualism is referred to the amount of interdependence an individual represents in society (Bennett and Nikolaev, 2021). Individualist societies care for only their direct families or themselves. This creates a society will fewer family connections (Samovar, 2009). Japan has less individualism than the UK. A significant number of individuals present in Japan have the responsibility to take care of their family members including some other relatives. It causes a close family-based society to get developed. This type of culture needs to be addressed effectively. The hotel may need to provide services for individuals and their family members also. Masculinity provides a significant impact on society as an individual has to face different working situations in society. Most workplaces are managed by male individuals. Male-dominated society is present in Japan which is much more different than the UK. The UK has an almost equal number of opportunities for both males and females (Xie et al., 2018). The corporate sectors are led by many females in the UK (Methan, 2001). It provides a separate type of working and service-providing culture to be present in a UK hotel. 
[image: ]
Figure 1: Hofstede’s model
(Source: Hofstede Insights, 2022)
Uncertainty avoidance is referred to an individual’s nature to avoid uncertain situations to minimize the threats or negative impacts. A society with an increased amount of uncertainty avoidance index shows the actions and mindsets of individuals that tend to take less risk-associated activities. Japan and its cultural index have a higher rate of uncertainty avoidance present (Yi, 2021). A hotel present in the UK needs to make sure the customer service process adapts to this type of factor. Long-term orientation is referred to using past experiences for facing current situations (Moran, 2018). The knowledge passed down from generation is being recognized and valued. It causes Japan to have traditional values way better than the UK. However, the low long-term orientation rates in the UK represent its better adaptation to the situations. New knowledge and activities are often adapted due to the changing situations in the UK. It causes a different type of working situation to be present in the UK. Cultural intelligence is also impacted due to this reason. Indulgence is referred to the overall socialization rate of an individual child present. The children are more exposed to socialization in a community or society (Hofstede Insights, 2022). It effectively improves their ability to understand and mature according to the situations. The overall rate in the indulgence index in the UK is way higher than in Japan. It causes a significant impact on an individual's upbringing alone. The differences are needs to be adapted due to the changes in cultural indexes. 
Hotel departments for adapting foreign culture
The reception or front desk department is one of the most important parts to be present in a hotel. The majority of the customers interact with the front desk which provides customer services. Adapting Japanese culture along with communication skills are necessary for providing better services. Appointing individuals with communication skills to speak and understand Japanese along with knowing the proper customs of Japanese interactions and behaviors (Moran, 2018). The guests or customers from Japan can be welcomed along with provided with services in a proper manner (Jandt, 2016). A better impression of the customers can be provided using this type of adaptation in services. The service delivery system needs to adapt to the Japanese cultural style. Preventing actions that might be offensive to the guests needs to be changed. Any kinds of regular actions that may become contradictory to the Japanese values and cultures need to be changed or adapted by the service-providing employees (Lim-Ratnam et al., 2019). It will effectively help a hotel to provide better services to its customers. 
Do’s and don'ts’ 
	Do’s
	Don’ts’

	· Gaining knowledge of Japanese tradition and culture.
· Learning Japanese lifestyle and personal preferences. 
· Changing service-providing process, 
· The services or actions that may be prohibited in Japanese cultures need to be prevented from taking place.
· Learning about food cultures and cultural prohibitions when serving foods and beverages. 
· Effective communication without offending the guests. 
	· Discrimination while providing the services. 
· Greetings to the customers using without bowing. 
· Not maintaining proper hygiene of the rooms and toilets. 
· Stereotyping the customers to identify their preferences. 


Conclusion 
The study has shown that Hofstede’s model was useful to determine the cultural factors along with their impacts on a hotel service provider. Japan’s power distance, masculinity, uncertainty avoidance, long term orientation indexes are way higher than the UK. However, the UK has presented a better indulgence index in society. Better training and knowledge of the Japanese language, tradition, culture, and preferences have provided better opportunities for the employees to provide improved services. 
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