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SUMMARY FUNCTIONAL MAP FOR YOUTH WORK
The key purpose of youth work isto......

‘Enable young people to develop holistically, working with themn to facilitate their personal,
social and educational development. to enable them to develop their voice, influence and
place in society and to reach their full potential’

1.1 Facilitate learning and
development of young people
through youth work

1.2 Plan and implement learning
activities in youth work

1.3 Promote young people’s self
awareness, confidence and
participation

1.4 Promote access to
information and support

5.1 Manage yourself
5.2 Lead and manage others
5.3 Develop colleagues

5.4 Maintain health and safety in
the workplace

1 Facilitate the
personal, sog
and educational
development of
young people

5 Lead and
manage teams
and individuals

4.1 Establish and
prioritise
requirements for
youth work

4.2 Plan and

4 Develop youth

2 Promote equality

s work strategy and young

implement youth and practice people’s

work strategy interests and
welfare

3 Work with

others 2.1 Work with young people in

promoting their rights

2.2 Safeguard the health and
welfare of young people

2.3 Promote equality and the
wvaluing of diversity

£ 2.4 Fulfil regulatory and

3.2 Engage with the local organisational requirements
community

3.3 Build working relationships
and networks

4.3 Facilitate change
4.4 Monitor and
evaluate the
° effectiveness of

youth work
strategy and
plans

3.1 Engage with young people

With the values at the centre. this diagram identifies five first-level functions (as set out within the
main circle) undertaken in achieving the key purpose. The numerical order is for convenience
only, and does not imply a particular hierarchy. The second-level functions indicated in the
surrounding boxes are those undertaken in achieving the relevant first-level function. In the
foliowing pages are identified those activities undertaken in achieving each of the second-level
functions. These in turn have informed the review and development of units of National
Occupational Standards (NOS).

NOS (2019)
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LISTENING PATIENCE AWARENESS
(YOURSELF AND
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* Build Relationships
* Build Trust
* Create a safe environment
 Encourage development
* Empower
 Enable learning

* Support
* Mentor



Tools.

You, The Youth Worker
Reflection, Gibbs(1988)
Signposting

Planned activities
Group Work
Facilitating
Equality




Appproaches

"Person-centered
"Educational
"Personal
=Social
"Holistic
=Positive

= Anti-oppressive



These approaces all lead to enabling
young people to grow and excel.
Fletcher (2008, quoted in Sapin, 2013,
p.5) provides an excellent definition
'...personal approach to
acknowledging the ability, authority
and knowledge of young people as

powerful, purposeful catalysts for
personal, social, curtural, ... growth
and transformation.'



Interventions

*Team activities
=Sport
*"Outdoor activities
*"Drama
=Art
"Residential
=Cookery
"One to one session



As expressed by Ingram and Harris (2001,

pg.40), 'the worker leads the young person
along their individual learnig pathway, by

: means of a series of micro learning circles'
The path of learning.

Whereby talking or an activity has
identified a particular need, that then leads

the youth worker to a directed intervention
to address that particualr need.



Factor et al (2001, pg.104) use a matrix for clarifying

_ the planning the methods of delivery.

Learning Process

Affective

Methods of One to one Performance

Planning

Delivery conversations

Cognitive



Risks of sending

pictures on text
and social media.

From overhearing a conversation regarding a young
person sending explicit pictures to a boyfriend,
there was a need to address this.

As Ord (2007, pg29) states that, 'the 'real' needs may
well emerge out of the process of engagement,
...dialogue and discussion.'



* Drawing a spider digram with
SENDING PICTURES at the centre.
_ = With sub-titles coming from that such as
*  Why do it?
* How it makes you feel?

* Who do you send them to?

Activity

* How do you send them? Text/Snapchat/Facebook
* What could happen to the pictures?

e  What are the risks?

* How could it effect your life, future,
work, relationships?



= Disscuss difficult issues in a relaxed way
= Takes away any embaressment

= Learn from eachother

= Address any questions

= Point them to safeguarfing measures

= Clarifying any legal implications

Outcome

= Gives them understanding to make informed
decisions

= Encourages further discussions

= Empowers them to educate their peers as set
out by Banks (1996)
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