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Executive summary
A task can be completed faster and more effectively with the help of a team than it could on one's own. Allowing team members or workers to share duties or thoughts and functioning together can assist all of them to have less work to do. Additionally, it can aid in easing the workload placed on each team member, enabling them to finish their jobs or goals more thoroughly. When project managers work with teams of professionals, team building, and training are crucial. By using different models, this report analyses the effectiveness of both teamwork and team building. The purpose of this report is to increase teamwork skills and awareness of the many communication skills required for success in the workplace. Considering the case study of Amazon, I will discuss how crucial teamwork is in this report.
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1. Introduction

“A team is defined as a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective”. Teamwork is the collective effort of individuals working toward the same objective. Each organization is made up of teams that collaborate to accomplish organizational goals. For crucial tasks to be completed in businesses, teamwork is crucial. Each team has a unique operating style since each team is unique. Furthermore, for all organizing, conducting, problem-solving, assessing, and reporting procedures, all teams must work together.
1.2 Characteristics
Individuals must cooperate to get the desired result. These characteristics can help Amazon’s team leader in building up a new team. Teams allow firms to combine workers with different skill sets, which provides an opportunity for personnel to advance in their respective sectors. According to West (2004), it's critical to consider specific behaviour, understanding, and abilities for working in teams when establishing a group rather than just the generally permanent components of their personality.  This report examines the idea of the case study, which holds that teamwork issues. It is always more productive and successful than working alone. It offers many classifications and qualities of a functioning team before discussing the barriers. There are various stages and team development models that are considered.
2. Overview of Team working
In any business, upper management as well as other managers, are growing more and more interested in the work of teams. At all organizational levels, there is the enticing promise of enhancing small community performance in actual groups. High-performing businesses must manage the traits of rapid and fast change, which are well suited to the adaptability of a workforce. The idea underlying collaboration is that when people work together effectively, they can contribute much more than they could if they were functioning individually. Barnes also emphasizes that a team consists of more than a single group of individuals. Cohesion, complementary abilities, and leadership are necessary for teamwork (Barnes, 2008). All this overview is related to the Amazon case study where the project is to be done in a team but there are many barriers to teamwork and errors in the individual’s interaction.
The goal, aim, objective or mission of the team has been identified and is currently well-known. Strong social ties are essential for maintaining effective teams. “A lot of work activities require a team of people to operate together, which is the fundamental definition of teamwork”. Barnes contends that the idea of teamwork was not as well-liked a few years ago as it is now. According to Johnson and Beyerlein (2001), teams must stick to certain rules to be successful, and when these rules are broken, the efficacy of the team suffers significantly. 
“A group’s efforts will be more than the sum of its parts”
A team's ability to function well as a unit is crucial; this will result in greater productivity than if the individuals worked independently. A good team should have effective communication which is lacking in case studies. The group should work together to attain its shared objectives by communicating and understanding them.
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Fig. 1 Teamwork

3. Models of team development

Teams inside businesses work together to achieve the goals and objectives that have been set. These groups go through several phases. The degree to which leader development either succeeds or fails corresponds to the phases of team building, in the achievement of these aims and goals is not obvious because previous research has produced conflicting results and brought other aspects into the discussion. In this assignment, the concepts of teamwork and leadership support will be introduced, and the degree to which the stages of team formation connect to the accomplishment or failure of project leadership will be critically discussed. 
3.1 Tuckman’s stages of team development
The stages of team development described by Tuckman will be utilized as a framework to assess the effort. Bruce Tuckman first suggested the Forming, Storming, Norming, and Performing model of group development in 1965. Tuckman argued that these stages are all essential and necessary for the team to grow meet difficulties and solve issues, to produce outcomes, to management commitments, and to identify answers. At each of these stages, members of the team place a strong emphasis on two key activities: completing assigned tasks and addressing interpersonal conflicts. I preferred this team development model. Bruce Wayne Tuckman, a researcher, released "Tuckman's Stages" in 1965 as a means of enhancing group collaboration and assisting businesses in becoming more effective (Tuckman and Jensen, 1977). A company typically invests in training because it needs new hires to pick up new skills and because they are likely to be highly motivated. Such workers' training requirements are not always clear, and even when they are, the people may object to being asked to alter their established work practices. It will also help the Amazon team to develop a good team.
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Fig. 2 Tuckman Team Model

3.2 Wheelan model of team development
A comprehensive manual that helps project managers and other organizational leaders build effective teams and maintain their productivity during a project is called a "guide for members and executives." In various stages of this model, the team's performance and productivity are increased, and it's crucial to set a target that all team members can agree upon. Recognizing the abilities, limitations, and beliefs of team members helps to foster positive team dynamics. Wheelan’s model of team growth is not preferred because every group is unique, as some critics have noted, just as every individual is. Groups might progress considerably more quickly than this model predicts or regress to a prior stage. Wheelan accepts this, saying that occasionally, groups might advance just to regress by two steps.
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Fig. 3 Wheelan model of team development

4. Team roles

Interaction, cohesion, commitment, and participation among team members are just a few of the many components that make up an effective team. Together, these components allow for the direct attack of challenges, the coordination of activities, the management of conflict, and the eventual compromise necessary to reach decisions. Each team member frequently assumes one of these responsibilities. Members of the ideal team would be suited for each team member's role. If team responsibilities are not distributed properly, a professional organization team will probably find it difficult to perform its tasks. An organization must make every effort to redesign the work that needs to be done for the team to achieve its goals while forming a team. However, it can be challenging to complete this. There are four key components that must be present for a team to be successful: objectives, roles, interpersonal connections, and procedures.
4.1 Belbin’s role in the team
A team role is "a tendency to behave, participate, and interrelate with others in a specific way," according to Belbin (2010). We completed the Belbin Report together before leaving on our vacation to determine which of Belbin's nine team roles each of us belonged to (2010). Each team job has typical behavioural and relational strengths connected with it. This was critical since it increased our understanding of one another and other group members. We can better grasp each team member's personality, behavioural patterns, important responsibilities, strengths, weaknesses, successes, and failures thanks to Dr. Meredith Belbin's idea. Additionally, supposing that everyone can work independently and that the activities or issues. Belbin also asserted that material could be obtained with the right instruction and study, but that changing one's own conduct and social attitudes are more difficult because they are so closely related to one's personality.
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Fig.4 Belbin’s Team Roles
Belbin's rules will aid in identifying a team for Amazon that can integrate all its capabilities and would be more useful. The case study will benefit from these many stages and models.
4.2 Importance of team roles

Every employee must understand their role for the business to run smoothly. If they are aware of what is expected of them, they can complete their tasks in an efficient manner. Each team member must fully fulfil their responsibilities for teamwork to be successful. If team members are aware of their individual duties, teams are more likely to function cohesively (van de Water, Ahaus, and Rozier, 2008). Understanding team duties is crucial to attaining the goals that have been set. The group's shared goals include preservation and expansion.
5. Effective teamwork
The importance of working together in the workplace is rising. Teamwork has several benefits, from increased production to a better working atmosphere. Think about what cooperation means and how one would profit from it as the market and needs change over time. The benefits of working as a team are numerous. Working as a team requires combining various abilities and talents and enables individuals to discuss their values and opinions in relation to clients. People with different perspectives, levels of expertise, and working styles come together in teams (Nixon, 1995). A group of people may often solve problems more efficiently than one person working alone. Effective cooperation fosters dedication, transparent communication, effective leadership, a focus on shared goals, and shared accountability for success. Employers may create teams for this reason, which is possibly the best one. Members more readily rely on one another to accomplish a shared objective because wins and losses may have an impact on the entire team.
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Fig. 5 Effective teamwork
5.1 Advantages 
Creating ambitious and uncommon judgments for a project could scare someone who is inexperienced in the field or lacks communication skills. However, a group environment compels a person to converse with others and present their opinions. Teamwork enables people to follow unique ideas and even expand upon them with the assistance of others. This produces cutting-edge products that go above and beyond. A cooperative spirit may inspire people to finish tasks because they want to contribute to the success of the group (Ingram, 1996). A more productive workplace might come from this. Each team member comes from a different background, has a different field of competence, went to a different school, and has different ethnicities and viewpoints. By deciding to adopt these varied points of view, people can raise the quality of their project output and provide innovative thinking.
5.2 Barriers
Some of the problems that have caused so much contention and trouble from the beginning are ones that the Amazon project team is unable to tackle. The project team's ability to collaborate was limited. The team has a lot of commitment issues. A few team members in this situation are also dedicated to achieving the goals. The benefits and perks the work would bring them were their main concerns. There is a lack of communication and interaction among team members. Companies can continue to expand and stay competitive when people feel free to share ideas. The team members share comparable objectives for finishing the work as a unit and embrace one another's personal characteristics. They also trust and encourage one another. A team builder's role is to guide the team toward cohesiveness and productivity.  Better communication is made possible, and staff is motivated.









6. Conclusion
I conclude that workers need to know that is certainly a significant benefit to an organization. Organizations can greatly increase performance by combining people with diverse qualities and skills. Through the sharing of ideas with each other, working teams give team members the chance to develop and advance in their careers. Although teams are very helpful for any organization's success, their introduction is a delicate topic that requires extreme prudence. An effective team's creation and management are influenced by several elements. A group is frequently more likely than a single person to produce better, more valued, and more creative solutions to problems. Various organizational behaviours as well as several other qualities are evaluated by the theories and models surrounding team development. Knowing these models and stages of evolution helps team leaders and members manage expectations and adapt to changes when groups transform into teams. Whenever it comes to running their teams, leaders are responsible for several different tasks. Additionally, it's simple to become so absorbed in one task that the others fall by the wayside, creating an uneven and unproductive team. The organization will suffer more consequences than benefits from inappropriate working team formation. These all things discussed will help Amazon leaders to build up a good and supportive team. 
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