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Tuckman Theory 
Bruce Tuckman is the psychological researcher he has developed group dynamic theory. This team development theory mostly used by companies in their workplace to improve team work between employees (Hoogeboom and Wilderom, 2020). This Tuckman theory has four main phases forming, storming, norming, performing. Norming is the stage where leaders have to make each person understand about their task because team members are not familiar with others. They ask many questions and leaders resolve their issues. In storming phase relationship among team gets developed. They have purpose clarity and they work together. Norming stage is that where all team members give quick response on the instruction of leaders and their working style help business in gaining success (Hart and et.al., 2020). Performing phase is the last phase where team has clarity about task and have strong bonding. They work together; make their own decision to finish the task successfully. 
Effectiveness 
Team working is very important for the growth of company. It enhances productivity of company, when all team members work together then it aids in minimising workload (Girod,  2020). By this way each member gets support from other that increases productivity of firm to great extent. Each member utilise their skills well and high level of involvement is there that aids in finishing work soon with great efficiency. On other hand team working some time creates confusion among rest members. This sometimes affects completion time of any task (McComb and Kennedy, 2020).
Support network 
Team working is very important to develop support network. If all team members have good relations then they will share their ideas and will support each other. By this way focus gets raised and in heavy workload as well people support leaders. If employees work individual then it becomes very difficult to find out proper solution of any issue, in such condition confusion gets raised. Hence team working develops support network that reduces risks of individual person in business unit. 
Synergy
Team working is helpful in fining new ideas, as all members share their innovative ideas that help in creating good atmosphere where work can be managed effectively. The interaction with two or more member create synergy This kind of approach is beneficial in developing confidence of person (Schoos, S. et al, 2020) but if person is working alone then in hard or critical situation individual may get failed to find new ideas to overcome this trouble. 
Strong Relationship and Morale
Team working enhances moral of employees in workplace because it has great collaboration among all team members (Widmann and Mulder, 2020).  When individual works in team then task can get accomplished soon. People feel happy because they get friendly atmosphere and satisfactory work environment. But when person has to work alone then each task needs to get completed individually that decreases moral of person to great extent. Much time individual working enhances stress level of person and that is the reason that person leave their job (Businessballs, 2019) On other hand team working helps in enhancing job satisfaction of worker. Hence team, working is beneficial in gaining more positive results as compare to individual working (Terfa, 2020). 
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When we talk about team, we mean a group of people cooperating in order to carry out the same objective in a shorter period of time than any individual can do by themselves (Cambridge university press,2020). Teamworking is fundamental in almost all sectors of our lives. It motivates people to work together, put together their different talents and ideas, providing them great learning opportunities and achievement of a common objective (Wehbe,2017).  Making a group of people working in synergy appears most of the time challenging. Most of the times different problems start to come out causing conflicts between the team members making it not working.  In 1965 Bruce Tuckman published his theory where he hypothesized the stages of the team development. He started taking about four stages named forming, storming, norming and performing. Only in the 1970s he included a fifth stage that goes under the name of adjourning (Render,2019). 
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It all begins with the forming stage when all the team members meet for the first time. They do not know what is expected from them and what they are required to do. The second stage is storming, and it begins only when the members start to know each other. The roles start to be defined and in this is the phase when the first conflict start (Render,2019). This is a very delicate phase, because, as Tuckman says, this is the stage when most of the teams fail (Projectpm, 2020). It is very important for the team members to be focused on the common goal and use communication in order to solve any issue. The next stage is the norming one. The roles, responsibilities and the rules to follow are established. The members start to share personal opinions and they start to discover the most effective ways to work together (Bonebright,2010).  This is the stage when all the conflicts are settled, and the team norms are developed. The group is definitively formed, and it starts the cooperation among all the members. The fourth one is the performing stage. This is the phase when the group reaches his maximum productivity and efficiency. Everyone works in synergy and they start achieving goals (Paych,2018). Once arrived at the performing stage, a team, can be considered completely formed and successful and all this process seems to be ended. However, there is one more stage named adjourning. Most of the team created in our life are only for a short or fixed period. So, this is the phase that covers the period after the separation of the team when the members will keep in touch and keep meeting each other (Paych,2018).
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Raymond Meredith Belbin was a researcher and studied in the management team subject for years. He worked out a theory related to human behaviour and reaction to maximise the success, performance, and effectiveness within an organisation. Belbin described a team role as “a propensity to act, contribute and relate in particular to others” (Belbin, 2010). Belbin’s system helps to select the appropriate person for a specific position within an organisation. His theory aims to identify workplace-related behavioural strengths and weaknesses, moreover, improving people skills and increasing their efficiency for higher performance. The importance of this method, additionally, provide a language system in communication between individuals and teams for greater understanding and better collaboration (Belbin.com, 2018). Belbin suggested nine team roles that ideal foundation for team success. However, it does not mean that each team require nine members (Belbin, 2009). Belbin’s team role theory has two main limitations. There is no suggestion or manner which provides a solution for hierarchical imbalance within people. Moreover, it does not focus on the interpersonal relationship between team members. In other words, human behaviour likely changes more often than the personality itself (AbleSim, 2018). 
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Belbin’s 9 team role categories
The Plant creates new creative ideas, support team when it suffers or lost in complex tasks. Characterised by an excellent problem-solving ability. Possible weakness: lack of effective communication with others in a team (Belbin, 2009).
The Monitor evaluator is extensively analysing the ideas, thinks critically to take the best conceivably logical decision. They are the so-called all-seeing eye. The possible weakness is the over scepticism in diverse tasks. (Belbin, 2009).
The Coordinator recognises talents inside a team, and leading team members to goals. The possible weakness, often overloaded with responsibilities, and it reduces the quality of their efficiency (Belbin, 2009).
The Implementer is a disciplined, hardworking, and reliable individual who loves to work by an organised and structured plan. Implementers are the so-called pulling power of the team. Possible weakness:  difficulty to deviate from their well-established plan (Belbin, 2009).
The Shaper is a very energetic and dynamic person, described as achievers. They are delivering results in time. The characteristic usually extroverts and takes pressures easily. Possible weakness: They often seem aggressive, and emotionally offends others (Belbin, 2009).
The Completer finishers are accurate and perfectionist. They are the controllers at the end of the project, ensuring the quality of the highest requirements. Possible weakness: They are likely to fall victim of stress because they often driven by anxiety as the pressure of perfectionism (Belbin, 2009).
Team workers are diplomatic and sensitive individuals with uplifting personality. Keeps team mechanism turning. Possible weakness: unlikely deliver bad news. (Belbin, 2009).
Resource investigators are keen and energetic individuals. Characterised with the ability to attract new businesses and spot out opportunities. Possible weakness: They are free minded and often not follow rules (Belbin, 2009).
Specialists are single-minded and experts in their specific field. Characterized by technical and academical knowledge moreover a continuous thirst for learning. Possible weakness: losing interest in the whole project (Belbin, 2009).
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Introduction
According to the University of Oklahoma (2020). Conflict is a strong argument or antithesis of concerns or schemes. In this report I will present conflict solving in the workplace. I will explain the Thomas -Kilmann model of conflict solving (Clayton, 2017) and present the details of this model and how it works in practice.  It will also analyze how conflict in the workplace can be either a bad thing or a good thing and how we can gain from the conflict, how it has been created, decoded and eventually solved.
 Causes of Conflict 
But how do we get in Conflict in the first place? Each team is created and is based on members with different personalities and background. There could be many different personal characteristics, religious beliefs, ambitions, values, motivations, insufficient knowledge of the aims or even not enough hard or soft skills (University of Oklahoma, 2020).
Managing conflict
[bookmark: _Hlk37861694]According to Thomas K. W. and Kilmann R. H. The Thomas-Kilmann Conflict Mode Instrument (Clayton, 2017) how conflict can be managed, is by competition, collaboration, compromise, avoidance and accommodation. 
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· Competition
This kind of approach is called also “win-lose” (Usmani, 2019). We practice competition as a solution in cases of emergency. It is strict and nonnegotiable for when decisions must be made immediately to reach the target. In that case the other party must accept and agree with the approach.     
· Collaboration
This kind of approach requires absolute trust and a lot of time so that everybody is convinced and agree that this is the best solution. 
· Compromise
Called as well “lose-lose” approach (Usmani, 2019). This is more useful when both parties have a significant goal to reach and even though they disagree, cooperation and interplay are necessary.
· Avoid
This is a not a strategy to be used too often. However, this is a good solution in cases where people are overreacting, or if it is obvious that the issue will resolve itself or if any solution could be harmful and hay costing (Assessments, Tests and Assessment, 2019). 
· Accommodation
This approach is important when the other side knows very well the subject and their approach is more useful and practical. In this case you may turn against your own beliefs and ideas, but it is a good strategy in case that you are looking for further cooperation with the other party or even if you want to achieve any other profits (Clayton, 2017).
 The most important skill to avoid a conflict or solve it, is communication.
Conflict could harm both finances and time spent creatively. On the other hand, conflict can bring on new ideas, good solutions and many other positive factors, so it is not always a negative thing (Myatt, 2012). 
	Types of conflict
	Negative conflict
	Positive conflict

	Consequences  
	According to de Haaff (2015) each year employers in the USA spend $359 billion in paid hours dealing with employees conflicts. That means 2.8 paid hours per week. 
	Conflict in a workplace is an opportunity to bring up significant ideas, reducing the gap between the parties and creating a lesson of how conflicts can be avoided next time (USC Online Communication Degree, 2020)    

	Resolving methods by listening, acknowledge, respond and resolve differences
	Communication is the basic step according to Lytle (2015). Both sides must listen to each other and agree in the end, setting rules, asking for feedback and response, review all options for dealing with the specific subject. Make sure that the conflict has been solved so it is time to move forward with the next task.   
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Notes for the PowerPoin
Slide 1: Thomas K. W. and Kilmann R. H.  Conflict Model Instrument. The components of conflict solving
Slide 2: Positive and Negative conflict outcomes and resolving methods
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Slide one notes:
Whether you have a small, medium or large company it will always be driven by a group of people. In order to make the work environment good for the workers and in order to make the customers service improve there must be constant team development in the team and team work is the vehicle for making that happen (Woodcock, 2017). 
Understanding:
One of the skills that a team needs to have is understanding of their team roles. This is done by their team leader. His jobs are to determine people's strengths and weaknesses and assign them to the appropriate role for their character. 
Sharing a common goal:
The other attribute that the leader brings to the successful team is the importance of a shared common goal (Heathfield, 2019). This is defined by determining the teams short-term and long-term goals and the necessary skills the team will need to achieve them (Heathfield, 2019). 
Adaptability:
Groups must also be adaptable to changes, the more malleable a team is the more it can bend and overcome any adversities that the market or customers face them with. This also benefits the team because they can get out their comforts zones and learn new skills. 
Conflict Managing Skills:
Following that, the squad must have conflict managing skills. In every team there are diverse thinkers and they will be experiencing times of conflicts between their ideas, that is why it is important for the squaddies to have conflict managing skills, to communicate between each other and find common grounds in their conflicts (Zoglio,2001). 
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Slide two notes:
Sharing their ideas:
Sharing ideas is also highly necessary between team members. This ensures that teams share with their fellows what they think can be improved in their characters or work environment. This can also benefit in teams finding different ways of completing tasks and finding the best and quickest ways of completing it. 
Building Trust:
Trust is a very big key in the party’s development. By encouraging members to greater openness with the people they work with, they build a stronger relationship and trust between each other and allow conflict to surface, then find common ground within these conflicts (Woodcock, 2017). This helps the team creates greater bonds within each other and will arise issues earlier because they trust that they will find a solution with their team rather than by themselves.
Socialising:
 Finally, the crew can create social events where they hang out outside work to socialise to create greater bonds with the people they work with. This creates an even higher trust between the crew members and it leads to quicker successful team development.
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