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[bookmark: _Toc523650839]Introduction 
In present days of globalization, it can be observed that all the business organizations have focused on the process of expanding the business into global market. In this context, business communication as well as effective teamwork within the business organization needs to be associated with the organization. This report has focused on the analysis of the business communication and effective teamwork of TESCO, the retail store of UK. Though it is a renowned organization with various communication strategies, in recent years, some certain issues related to the communication gap and lack of effective teamwork have been raised. These issues have been discussed in this report. The analysis of the issues along with Shannon’s model of communication has been presented in this report with a detailed description. This report also has set some effective recommendations which can be able to help the organization to enhance the productivity.  
[bookmark: _Toc523650840]Findings 
[bookmark: _GoBack]TESCO is a renowned retail store of UK and it is successful in expanding its exposure to the global economy of business market. However, it can be observed that recently this business organization has faced some barriers to enhance the business process. One of my friend who work in TESCO PLC experienced some issues related to communication problems among the employers, employees and staffs. It is found that the issues related to business communication and communication gaps among the employees as well as the higher authority have set challenges to the business. Lack of diversity within the organization has challenged TESCO to profit more. These can impact negatively on workplace communication of TESCO which has set barrier to control and manage cultural clash. Small degree of social integration at this above mentioned organization has influenced negative in sales margin of this organization. TESCO has been criticized for the poor relationship with the suppliers which also affect the sales of this organization by £263 million (bbc.com, 2018). Lack of communication among the employees can cause dissatisfaction among the employees which has impacted negative on the business of this organization.  It can be observed that sales of TESCO fall throughout all major markets. 
The sales margin fall 1.5% in the third quarter (theguardian.com, 2018). The limitations of communication with the employees of TESCO have insisted the employees to move to other organizations. Instead of giving focus to the other necessary requirements of the employees, the organization has announced 3.1% rise in pay to £7.62 per hour in order to retain their position in retail industry (Pike, 2018). This organization fails to maintain strong relationship with the suppliers which have set challenges to boost the profits. TESCO delays to pay the suppliers which cause problem to the reputation of TESCO. Lack of innovative strategies in rebuilding the relationship with the suppliers is considered as the other findings regarding the gap of business communication of TESCO. The company provides very less effort in improving its dialogue with the customers. 
[image: ]
Figure 1: Total sales growth of TESCO versus industry growth
(Source: Nelson, 2012)
[bookmark: _Toc523650841]Analysis
Most importantly, it can be observed that the poor communication style between TESCO and the suppliers has a negative effect on the supply chain management of the organization. Lack of diversity among the employees as well as communication gap is the main reason to create dissatisfactory elements in the employees of TESCO. It can be analyzed that in case of TESCO, online supplier network can be more effective to enhance the relationship between the suppliers and organization. TESCO needs to build sustainable business chain which can be effective to enhance the business profit. TESCO needs one supplier in order to pay more than £ 1 million for maintaining the target profit margin based on this account (theguardian.com, 2018). Lack of effective teamwork among the employees of this organization can set barriers to effective customer services. Thus, it is needed to analyze these issues of this organization by following models of effective communication within the workforce of an organization. 
Shannon- Weaver Model of Communication
Shannon’s model of communication can be considered as signal transmission from the source to the destination through the receiver and transmitter throughout the channel along with minimal error. This theory of communication is essential to separate noise from the signals which can carry the information. Shannon’s model of communication is based on seven elements. As per the views of Brennan and Merkl-Davies (2018, p.575), in case of communication problem of TESCO, it can be stated that according to this model, the sender can transmit the information by various physical or online sources. In respect to lack of business communication of TESCO, the implication of Shannon’s model can be effective as the message is received by the receiver.     

As per Shannon- Weaver theory related to communication was designed in order to improve various technical communication whereas, later it is modified in order to describe various field of communication. According to Swani et al. (2017, p.80), it can be mentioned that this theory model can include different concepts such as encoder, sender, decoder, channel, receiver and feedback. Influenced from the views of McQuail and Windahl (2015, p.15), it can be stated that these concept related to communication can help TESCO in order to rebuild the communication process of the business organization. Moreover, noise can be considered as the other concept related to the communication process. 
Sender
In order to communicate with other business personal, while a person wants to communicate through message, he or she can be considered as the sender.  Influenced from the views of Brennan et al. (2018, p.576), by some online processes, TESCO can act as a sender in order to convey some important information related to the business to others. 
Decoder
After receiving the message, decoding can be done by the receiver. The decoder is able to decode the message which is closed by the receiver for understanding. In case of TESCO, the proper way of decoding business information can be able to help the organization to enhance business communication with the suppliers. 
Encoder
It is the process by which the message can be changed into signals such as waves of sound. During the process of transmitting, this process can be done. In case of TESCO, this model can enhance the technical communication process. In order to communicate with other stakeholders in relation to the business purpose, the authority of TESCO can communicate through telephone or other online processes. The verbal messages over the online process gets coded into the waves as well as transmitted via cables.   
Receiver 
The receiver is able to get messages from the sender regarding the important purposes. Moreover, the receiver can be able to give feedback to the sender about the messages sent by them. As per the views of Doan (2017, p.4), it can be stated that in enhancing the communication and effective teamwork of the employees of TESCO, the receiver has an important role to receive proper message or information related to business.  
Noise
Noise can cause problems to this theory model as well as to the receiver. During transferring the messages through a channel of communication, this may be interrupted by any external noise. This can also set barrier to the receiver in order to receive important messages. In order to make communication via telephone or sending information related to the business can be interrupted. Based on the views of Rydén et al. (2015, p.15), it can be mentioned that for this interrupting noise, business management of TESCO can may face difficulties as the receiver will receive inaccurate messages.      
Feedback 
In order to analyse authenticity of the data received from the sender, it is important to give feedback. The feedback can be able to help both the sender and receiver to understand and clarify the messages. The feedback from the stakeholders of the TESCO can be able to help the authority to evaluate the message as well as the receiver can clarify also. 
After discussing all these concepts related to Shannon- Weaver communication model, it can be depicted that the sender can encode a message and can transmit to the sender through a communication channel. By following these communication concepts TESCO can enhance the communication skill and relationship with the suppliers. Based on the views of McQuail and Windahl (2015, p.16), this can impact positively on the growth of the business of TESCO. Some physical noise can affect the process of transferring message to others through online media. After receiving the message through the channel, the receiver is able to decode the message for making out it. The following diagram shows the entire process.  
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Figure 1: Shannon- Weaver Model of Communication
(Source: Fogel, 2017, p.25)     
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Though TESCO is a renowned organization with a high reputation in the retail industry, there are various issues related to workplace management in TESCO. Some recommendations can be suggested in order to develop the communication process of this organization. The recommendations for TESCO as follows
Create diversified workplace culture
TESCO needs to give more focus on the maintenance of workplace culture. Influenced from the views of von Bonsdorff et al. (2015, p.1108), it can be stated that TESCO can build proper business management in order to maintain effective culture within the organization. The communication and strong relationship among the employees can help the organization to develop the productivity. Moreover, diversified workplace culture without any discrimination can be able to help to provide better quality performance from the employees.     
Implement two way communications
In order to enhance the growth of the business TESCO needs to follow the strategy of two way communication. Both the authority and the employees need to follow this strategy by developing level of communication. As per the views of Husain (2013, p.43),  it can be suggested that the management of this organization has to focus on the personal interest and factors of motivation of the employees as well as the employees also need to communicate with the authority before making decision  regarding the progress of the business. In order to reduce the communication gap, the organization has to receive the feedback from the employees which can help to evaluate the field of development.  
Enhance communication with the suppliers 
In order to enhance the communication level with the suppliers, TESCO needs to maintain the strategy to satisfy the purposes of the suppliers. Influenced from the views of Jauhari and Bharwani (2017, p.180), it can e recommended that in order to maintain the strong flow of relationship, TESCO needs to pay the suppliers within a certain time.  
[bookmark: _Toc523650843]Conclusion 
From the aforementioned section it can be stated that effective teamwork by efficient team members can enhance the business process and help to expand to outer market. Moreover, effective teamwork relies on the effective business communication of the business organization. In this report, the communication issues associated with TESCO have been identified and analyzed linking with Shannon- Weaver Model of Communication. It can be concluded that a proper workplace communication have the potential of achieving organizational objectives and enhancing productivity. Thus, with the help of the recommendations provided, TESCO will be able to mitigate their workplace communication issues and enhance its sustainability in the retail market of UK.
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