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INTRODUCTION


The identification of the personal development needs and expectations of individual employees within an organization is of utmost importance as it leads to the further improvement of their skills and expertise and also leads to an enhancement of the overall organizational productivity (Moyle and Hackston, 2018). The report would try to explore the same from the perspective of the coffee house chain Starbucks. 
Starbucks is a coffee house chain which has its origins in America. The company was founded in the year 1971 by Jerry Baldwin, Zev Siegl and Gordon Bowker. The organisation runs the basic services of coffee house and they also have their own brands of packed coffee, ice creams and some other desserts sold across various grocery stores. The headquarters of the company are located in Washington, but they operate on a global level across the UK, Germany, France, India, South Africa and many other regions. There are around 31250 outlets of the organisation on a global basis (Starbucks, 2020). The organisation has been able to build up quite a viable base of clients which can be evidenced from their revenue generation that amounted to 26.51 billion U.S. dollars in the year 2019 which makes it one of the premium coffee house chains globally (Lock, 2021).
The organization regularly deploys certain vehicles in order to see to it that the employees are trained so that their individual needs are met, and their career progression is ensured. They offer certain training programmes on a ground level to the employees. These are coupled with effective mentoring techniques so that any sort of loopholes get tackle at the very onset of the process. Regular assessment of the performance of the employees and reporting them to the higher authorities is also part of the process. One of the most significant techniques employed by the organization is the notion of 360-degree feedback. 
This helps the employees to get a feedback of their performance from certain sources such as their peers, leaders and mentors which helps them in the recognition of their weaknesses and effective resolving of the same (Starbucks, 2020).
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