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Introduction
This report will focus on all of the major aspects of the business plan for ‘Step up & Leg up games’. The main focal point will be aimed at the ‘Marketing master’ Daniel Burns and his contribution to the marketing plan.
Team Role
Before the idea for the business was made and the group was just put together, all five of the members had to assign roles that draw out the best of their strengths to the table. Daniel Burns was made the ‘Marketing master’ an individual responsible for sections 7 and 9 of the business plan, this involved the marketing strategy and the SWOT analysis of the business idea. Dan was assigned to this particular role because of his creative thinking skills and his teamwork skills in particular. All members were assigned a fair share of the plan with similar amounts to contribute to overall.
CV
Team Step up & Leg up games decided to make some basic creative CVs per group member in order to identify their skills and weaknesses for the optimal arrangement of roles. Daniel made one that enlisted the following crucial points:
· Skills – Time Management, Creative Problem Solving, Team Worker, Listening skills.
· Education and qualifications
This is why Dan was selected to handle the customer targeting and SWOT analysis for their business idea. 










Page 7 – Marketing Strategy
The first page that the ‘Marketing Master’ was responsible for was the marketing strategy. It was initiated one week before the hand-in with the target customers, with consideration of the business idea and discussion with the group members a broad idea was generated regarding the main target audience. This customer round-up was relatively accurate to the product being sold at SU & LU games, but some customer research and statistical analysis could have provided a more in-depth and precise result.
	Next was the three customer profiles in which were within reason and set out a good variety of potential customers that could potentially end up using the subscription services that the business would provide. All three of them contain a fair amount of details regarding their age, hobbies, lifestyle and personalities etc. 
	
	A business logo was not made beforehand so this was needed to be made within the advertisement role. Here are the three designs made by Dan.

The one on the far most right was chosen with some discussion with the group, the design works very well for the businesses product (the subscription).
The final part that was handled for this page was the 5 Ps. These are the main factors Dan thought up regarding the 5 Ps:
· Price - selling the subscriptions for £960 a year was his idea, it may work in contrast with the demanding price for the University games courses, but could a business like this run with this little income? Possibly not.
· Promotion - Daniel then moved on to do some marketing strategies, potential methods that could gain customers to use the subscription of the business. This includes three creative ideas and several standard ideas that would be expected of a business like this. The first creative one involves making a short game experience that would feature members of staff and the businesses motive around the local area. The second was to include posters and creative leaflets that could be placed around the facilities. The third was to have a promotional video projected onto a large surface of a building nearby. Dan thought of these more common advertisement ideas; a website, a Face book page and a YouTube channel. The online advertisement would work for the business however he didn't really consider starting it up, for example hiring a web designer or what content to feature before getting customer examples etc. The creative ideas could be achievable within budget and time but the second idea isn't very creative.
· Product - Daniel designed his logo here and suggested having staff concepts and portfolio work around the rooms of SU & LU games. These elements all were thought out well for a positive image.
· Place - The marketing master suggested that the business would only need to be set up near the city centre in Swansea. This is more achievable than aiming further, the payment methods work for how the business had been planned all together.
· People - Imagining who would fit in where within the business idea, Dan came up with some of the main members in the business and a very brief dynamic in the workplace. 




	
















Page 9 – SWOT Analysis
The last main bit of contribution from Daniel was the SWOT analysis page. Dan looked deeply into the current ideas that the group had presented with ‘Step up & Leg up games’ in order to find what works well and what could be problematic in the long run both internally and externally around the business. The strengths of the business that were identified were; the location, expert staff, facilities and technology. The weaknesses found include the following; costs and starting staff. Potential Opportunities identified by Dan include; business motive, collaborative work and social media. Lastly the external threats to the business discovered are; competition, better alternatives and online tutorials.
[bookmark: _GoBack]In order to make sure that the business would end up running as smoothly as possible through analysis; the ‘Marketing Master’ has taken looked into optimising the strengths and opportunities and has looked at minimising the weaknesses and threats to the business. The methods analysed were quite well thought out though just like with all of Dan's contribution, a lack of any research renders some of his findings unreliable or unrealistic.

Conclusion
In overall, the business plan for ‘Step up & Leg up games’ was completed in all areas without much issue. The group did as best a job they could when assigning the roles to the members on board as everyone did their part, though with better member options, a better outcome would have been possible. The CVs were only made by Dan and Joe leaving a feeling of inconsistency amongst the group, however some Face book Messenger discussion did help with role assignment in the end. Daniel did a decent job on the sections assigned to his role despite doing no research whatsoever; however there are clear problems with the content produced. Firstly some of the audience related sections feel a bit simple, a lack of research is probably why, then there’s the advertisement ideas not being well thought out due to his lack of research again. The SWOT analysis was alright for the most part though a lack of business knowledge lead to some inaccurate methods of improvement and analysed points recorded, since none of the group members had much understanding on businesses this issue was essentially unavoidable. The business plan on a whole feels somewhat realistic and could potentially bring something to the table in the games industry and indie dev market. 
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