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Businesses in the contemporary era face significant challenges in evaluating the performance of employees and managing operational efficiency. Conducting regular assessments to understand performance improvement is essential for getting developed results and sustaining competitiveness. 
Amazon, a major e-commerce company, has been selected for analysing its managerial actions. It was established in the year 1994, headquartered in Seattle, Washington (Amazon, 2025a). Originally, it was a bookstore, and after that, it diversified its offerings by incorporating E-commerce, cloud computing (AWS), digital streaming and others. The theories will be discussed in this presentation are Henry Fayol’s management principles, bureaucratic theory of management and transformational leadership approach. 
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Management Functions by Henry Fayol
Henry Fayol’s management theory
Fayol was the first who define the management functions by labelling their actions. As per the perception of this theory, these functions are considered universal. In the planning phase, clear goals are set and strategies to fulfil those goals are determined. Organising is the grouping of several tasks to ensure the successful completion of various tasks. Leading includes the functions for guiding others towards the achievement of the organisational targets. Controlling involves monitoring and improving the work performance by correcting.  
Planning
Roles and responsibilities of managers 
Clear, measurable, and actionable goals defined by the manager’s help to fulfil the organisational objectives easily (Komandla, 2023, p. 56). While deciding the strategic goals, the managers evaluate the current internal and external environment. These tasks include several other associated works related to the determination of the market trends, analysis of the competitors and their strategies, identification of the customer behaviour pattern, and developing an idea about the customer preferences (Lumineau et al., 2025, p. 505). After conducting this detailed market analysis, managers also check the availability of the internal resources to fulfil the strategic goals and implementation of the intended tactics. 
Application to the business context
For example, eBay, a major competitor of Amazon, is incorporating AI features into its promotional content to get the attention of more targeted consumers (Bernardmarr, 2025). It is their strategy used to improve the sales percentage. The managers of Amazon need to conduct market analysis of the key strategies, key tools, and evaluate promotional content of the competitors to upgrade them and keep up their position in the competitive market.  After identifying the areas for improvement, the managers of Amazon should conduct a resource assessment for further operational transition. 
Effectiveness and achievement of goals
As per Ramirez (2024, p.2), the direction achieved by planning offers opportunities for better decision making and enables the business to ensure proactive adaptation of new processes. Moreover, it also helps to use the current resources in a maximised way drives better performance and sales. 
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Organising
Roles and responsibilities of managers
For securing obedience, they must show their power of authority and responsibility. This is highly aligned with the Bureaucracy Theory proposed by Max Weber (Almhairat, 2025, p. 17)Maintaining the unity of command and direction to reduce the chances for confusion and miscommunication is another key task performed by the managers in this stage. 
Application of the organising function to the business context
Moreover, a clear line for reporting should also be incorporated by the businesses to scale the authority and command lines. 
A contemporary business like Google allocates work to their specialised departments, and for example, managers assign coding of software to the software development team only (Google, 2025). 
Effectiveness of this on managerial roles and achievement of organisational goals
Implementation of Fayol’s principles, managers can enhance their efficiency in allocating the right resources for the right purpose. These resources are human capital, materials and others. Unity of direction aligns the individual efforts with the strategic objectives of any company. It not only enhances the efficiency level, but also leads the company towards higher productivity and fulfilment of the long-term goals.  
Commanding
Roles and responsibilities of managers
Through commanding, managers play the role of symbolic leaders to enhance the performance of the current employees (Cardona and Rey, 2022, p.3). Motivating the workers and offering them support or resources to advance in their professional careers are the major role of the managers. This function is matched with the concept of transformational leadership (Yuwono and Rachmawati, 2024,p.806). Maintaining positive work relationships and enhancing the organisational culture are other responsibilities of managers as per Fayol. 
Application of the organising function to the business context
Aligning with the changing or dynamic administrative structure helps to connect the centralised as well as decentralised rudiments. It means successful incorporation of function-based groups and proper maintenance of agility in teamwork. For example, the managerial control can be observed by Amazon’s clear chain of command within all levels of managerial individuals (Medium, 2024). 
Effectiveness of this on managerial roles and achievement of organisational goals 
Moreover, the decentralised approach followed by Amazon helps it to remain agile by responding to the changing customer demands. The successful commanding of the CEO of Amazon is also evident in the functional and geographic divisions of it for the management of e-commerce activities.
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Coordinating
Roles and responsibilities of managers
Managers resolve any kind of conflictual matters to ensure the reduction of barriers in achieving business goals. 
Application of the organising function to the business context
Andy Jassy, the CEO of Amazon, has established different leadership levels for maintaining accountability and managing proper coordination between the different functional units. Small, cross-functional "two-pizza teams" are seen to work under the senior management of Amazon (Amazon, 2025b). 
Effectiveness of this on managerial roles and achievement of organisational goals 
A tiered organisational structure has been followed by Amazon to maintain proper coordination and enhance the effectiveness of managerial tasks performed. For example, the geographic divisions in Amazon look after the key operations in that area to improve e-commerce services. Major decisions are made by the CEO of Amazon, and the strategic direction has been set by the senior-level managers (Amazon, 2025b). All communicate with each other using a multi-channel approach. Customer feedback is taken, and as per that, strategic decisions are made by the managers to ensure improved sales and brand image. 
Controlling
Roles and responsibilities of managers
Through direct observation, involving statistical reports, performance has been analysed by the managers. 
Application of the organising function to the business context
The managers of Amazon use automated systems to control inventory management. 
Besides, the warehouse management is also monitored by key metrics such as time for order picking or packing (Egbumokei et al., 2024, p. 1043), For controlling the financial outcome, the managers can measure or track the customer reviews, comments on social media posts to identify issues and determine solutions for the concerning problems. 
Effectiveness of this on managerial roles and achievement of organisational goals
Controlling functions makes the managers efficient in tracking the areas for development aid in effective decision-making. 
Controlling helps to align the business activities of various departments with the standardised organisational goals set for the year. It helps to drive improvement continuously and enables the employees to successfully adapt to the change procedures. 
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All these skills help to maintain better adaptability, which is necessary for today’s changing business landscape. It allows the company to operate in a better way, reduces the approximate time and increases speed. 
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Introduction

• Management means overseeing the activities of the subordinates to ensure efficient completion of

the operational activities (Schermerhorn et al., 2020, p.9).

• Effectiveness and efficiency both are multiplied to enhance the organisational performance, and

both of them are distinct but interrelated factors to consider (Northouse, 2025).

• Jeff Bezos founded the company Amazon, which is now famous as a major player in the e-

commerce market (Amazon, 2025a).

• In this presentation, the selected company for evaluating the management functions is Amazon.

• The purpose of this presentation is to analyse the role of management functions in context of

Amazon.
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Management means overseeing the activities of the subordinates to ensure efficient completion of the operational activities (Schermerhorn et al., 2020, p.9). 

Effectiveness and efficiency both are multiplied to enhance the organisational performance, and both of them are distinct but interrelated factors to consider (Northouse, 2025). 

Jeff Bezos founded the company Amazon, which is now famous as a major player in the e-commerce market (Amazon, 2025a).

In this presentation, the selected company for evaluating the management functions is Amazon. 

The purpose of this presentation is to analyse the role of management functions in context of Amazon. 







Businesses in the contemporary era face significant challenges in evaluating the performance of employees and managing operational efficiency. Conducting regular assessments to understand performance improvement is essential for getting developed results and sustaining competitiveness. 

Amazon, a major e-commerce company, has been selected for analysing its managerial actions. It was established in the year 1994, headquartered in Seattle, Washington (Amazon, 2025a). Originally, it was a bookstore, and after that, it diversified its offerings by incorporating E-commerce, cloud computing (AWS), digital streaming and others. The theories will be discussed in this presentation are Henry Fayol’s management principles, bureaucratic theory of management and transformational leadership approach. 



3



image1.png














image5.emf
Main Body: Management Functions by Henry Fayol

Henry Fayol’s management theory

• Henry Fayol, who is renowned as a French businessman,

explained the different functions of managers, dividing

them into five categories (Yuwono and Rachmawati,

2024,p.806 ).

• These are planning, organising, commanding,

coordinating, and controlling.

Planning

• Managers make a long-term strategic plan to ensure the

effectiveness of operations.

• The managers of Amazon continuously monitor the

changing business landscape to decide operational

strategies and do the planning, after setting clear goals.

• Proper planning done by the managers after conducting

the internal and external assessments helps businesses to

have a clear direction (Amazon, 2025c).
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Henry Fayol’s management theory

Henry Fayol, who is renowned as a French businessman, explained the different functions of managers, dividing them into five categories (Yuwono and Rachmawati, 2024,p.806 ). 

These are planning, organising, commanding, coordinating, and controlling. 

Planning

Managers make a long-term strategic plan to ensure the effectiveness of operations.  

The managers of Amazon continuously monitor the changing business landscape to decide operational strategies and do the planning, after setting clear goals. 

Proper planning done by the managers after conducting the internal and external assessments helps businesses to have a clear direction (Amazon, 2025c). 











Management Functions by Henry Fayol

Henry Fayol’s management theory

Fayol was the first who define the management functions by labelling their actions. As per the perception of this theory, these functions are considered universal. In the planning phase, clear goals are set and strategies to fulfil those goals are determined. Organising is the grouping of several tasks to ensure the successful completion of various tasks. Leading includes the functions for guiding others towards the achievement of the organisational targets. Controlling involves monitoring and improving the work performance by correcting.  

Planning

Roles and responsibilities of managers 

Clear, measurable, and actionable goals defined by the manager’s help to fulfil the organisational objectives easily (Komandla, 2023, p. 56). While deciding the strategic goals, the managers evaluate the current internal and external environment. These tasks include several other associated works related to the determination of the market trends, analysis of the competitors and their strategies, identification of the customer behaviour pattern, and developing an idea about the customer preferences (Lumineau et al., 2025, p. 505). After conducting this detailed market analysis, managers also check the availability of the internal resources to fulfil the strategic goals and implementation of the intended tactics. 

Application to the business context

For example, eBay, a major competitor of Amazon, is incorporating AI features into its promotional content to get the attention of more targeted consumers (Bernardmarr, 2025). It is their strategy used to improve the sales percentage. The managers of Amazon need to conduct market analysis of the key strategies, key tools, and evaluate promotional content of the competitors to upgrade themselves and keep up their position in the competitive market.  After identifying the areas for improvement, the managers of Amazon should conduct a resource assessment for further operational transition. 

Effectiveness and achievement of goals

As per Ramirez (2024, p.2), the direction achieved by planning offers opportunities for better decision making and enables the business to ensure proactive adaptation of new processes. Moreover, it also helps to use the current resources in a maximised way drives better performance and sales. 
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Contd…

Organising

• Managers, as per the organising, mentioned by Fayol, in history,

allocate tasks based on the employee's specialisation (Bhanje,

2023, p.3).

• Branding and promotional, and advertising depend on the role of

the marketing department.

• The function of organising can help businesses like Amazon to

maintain clarity in individual roles and responsibilities, and the

expected quality of action (Amazon, 2025c).

Commanding

• Commanding means giving instructions to the subordinates and

offering guidance to employees for safeguarding successful and

on-time task completion.

• Organisation is essential for ensuring rapid growth and adaptation

of innovative measures by Amazon.

• Operating, following a hierarchical structure, offers the managers

the benefits of establishing autonomy (Spicer and Alvesson, 2025,

p. 447).
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Organising

Managers, as per the organising, mentioned by Fayol, in history, allocate tasks based on the employee's specialisation (Bhanje, 2023, p.3). 

Branding and promotional, and advertising depend on the role of the marketing department. 

The function of organising can help businesses like Amazon to maintain clarity in individual roles and responsibilities, and the expected quality of action (Amazon, 2025c). 

Commanding

Commanding means giving instructions to the subordinates and offering guidance to employees for safeguarding successful and on-time task completion. 

Organisation is essential for ensuring rapid growth and adaptation of innovative measures by Amazon. 

Operating, following a hierarchical structure, offers the managers the benefits of establishing autonomy (Spicer and Alvesson, 2025, p. 447). 









Organising

Roles and responsibilities of managers

For securing obedience, they must show their power of authority and responsibility. This is highly aligned with the Bureaucracy Theory proposed by Max Weber (Almhairat, 2025, p. 17)Maintaining the unity of command and direction to reduce the chances for confusion and miscommunication is another key task performed by the managers in this stage. 

Application of the organising function to the business context

Moreover, a clear line for reporting should also be incorporated by the businesses to scale the authority and command lines. 

A contemporary business like Google allocates work to their specialised departments, and for example, managers assign coding of software to the software development team only (Google, 2025). 

Effectiveness of this on managerial roles and achievement of organisational goals

Implementation of Fayol’s principles, managers can enhance their efficiency in allocating the right resources for the right purpose. These resources are human capital, materials and others. Unity of direction aligns the individual efforts with the strategic objectives of any company. It not only enhances the efficiency level, but also leads the company towards higher productivity and fulfilment of the long-term goals.  

Commanding

Roles and responsibilities of managers

Through commanding, managers play the role of symbolic leaders to enhance the performance of the current employees (Cardona and Rey, 2022, p.3). Motivating the workers and offering them support or resources to advance in their professional careers is the major role of the managers. This function is matched with the concept of transformational leadership (Yuwonoand Rachmawati, 2024,p.806). Maintaining positive work relationships and enhancing the organisational culture are other responsibilities of managers as per Fayol. 

Application of the organising function to the business context

Aligning with the changing or dynamic administrative structure helps to connect the centralised as well as decentralised rudiments. It means successful incorporation of function-based groups and proper maintenance of agility in teamwork. For example, the managerial control can be observed by Amazon’s clear chain of command within all levels of managerial individuals (Medium, 2024). 

Effectiveness of this on managerial roles and achievement of organisational goals 

Moreover, the decentralised approach followed by Amazon helps it to remain agile by responding to the changing customer demands. The successful commanding of the CEO of Amazon is also evident in the functional and geographic divisions of it for the management of e-commerce activities.
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Coordinating

• Coordination can be considered as the integration of all departmental

activities through proper communication (Cardona and Rey, 2022,

p.3).

• For example, the top-level managers convey the business vision to the

middle-level management to ensure alignment of plans with mission

and vision.

• On the other hand, the middle-level managers create a link with the

first-line executives so that proper verbal communication is

established.

Controlling

• As per Egbumokeiet al. (2024, p. 1043), managers establish standards

for performance using key performance indicators to monitor and

control progress.

• These key metrics include customer satisfaction, employee attitude,

sales growth and others.

Contd…
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Coordination can be considered as the integration of all departmental activities through proper communication (Cardona and Rey, 2022, p.3). 

For example, the top-level managers convey the business vision to the middle-level management to ensure alignment of plans with mission and vision. 

On the other hand, the middle-level managers create a link with the first-line executives so that proper verbal communication is established.

Controlling

As per Egbumokeiet al. (2024, p. 1043), managers establish standards for performance using key performance indicators to monitor and control progress. 

These key metrics include customer satisfaction, employee attitude, sales growth and others. 
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Coordinating

Roles and responsibilities of managers

Managers resolve any kind of conflictual matters to ensure the reduction of barriers in achieving business goals. 

Application of the organising function to the business context

Andy Jassy, the CEO of Amazon, has established different leadership levels for maintaining accountability and managing proper coordination between the different functional units. Small, cross-functional "two-pizza teams" are seen to work under the senior management of Amazon (Amazon, 2025b). 

Effectiveness of this on managerial roles and achievement of organisational goals 

A tiered organisational structure has been followed by Amazon to maintain proper coordination and enhance the effectiveness of managerial tasks performed. For example, the geographic divisions in Amazon look after the key operations in that area to improve e-commerce services. Major decisions are made by the CEO of Amazon, and the strategic direction has been set by the senior-level managers (Amazon, 2025b). All communicate with each other using a multi-channel approach. Customer feedback is taken, and as per that, strategic decisions are made by the managers to ensure improved sales and brand image. 

Controlling

Roles and responsibilities of managers

Through direct observation, involving statistical reports, performance has been analysed by the managers. 

Application of the organising function to the business context

The managers of Amazon use automated systems to control inventory management. 

Besides, the warehouse management is also monitored by key metrics such as time for order picking or packing (Egbumokeiet al., 2024, p. 1043), For controlling the financial outcome, the managers can measure or track the customer reviews, comments on social media posts to identify issues and determine solutions for the concerning problems. 

Effectiveness of this on managerial roles and achievement of organisational goals

Controlling functions makes the managers efficient in tracking the areas for development aid in effective decision-making. 

Controlling helps to align the business activities of various departments with the standardised organisational goals set for the year. It helps to drive improvement continuously and enables the employees to successfully adapt to the change procedures. 
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Conclusion

•

Summary-

Understanding the areas of deviation, that need to be

focused on is the key thing that should be considered by the managers

to ensure consistency of financial performance.

•

Recommendation

-managers of Amazon should ensure proper

development of these identified managerial skills for performing the

key tasks as mentioned by Fayol efficiently.

•

Conclusive point-

The essential managerial skills that are of greater

significance are emotional intelligence, power of communication,

leadership and interpersonal abilities.
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Conclusion

Summary-Understanding the areas of deviation, that need to be focused on is the key thing that should be considered by the managers to ensure consistency of financial performance. 

Recommendation-managers of Amazon should ensure proper development of these identified managerial skills for performing the key tasks as mentioned by Fayol efficiently. 

Conclusive point- The essential managerial skills that are of greater significance are emotional intelligence, power of communication, leadership and interpersonal abilities. 









All these skills help to maintain better adaptability, which is necessary for today’s changing business landscape. It allows the company to operate in a better way, reduces the approximate time and increases speed. 
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